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O CUA BA NGUYEN THI HOANG ANH - THANH VIEN
LAP HOI PONG QUAN TRI NAM 2025/ REPORT OF MS.

BOARD OF DIRE CTORS IN 2025

Thong tin chung/ General Information

Ho va tén/ Full name: Nguyén Thi Hoang Anh

Chuc vu/ Position: Thanh vién doc lap HDQT/ Independent Member of the Board of
Directors(“BOD”).

Vai tro kiém nhi€ém/ Concurrent roles:

«  Chu tich Uy ban Kiém toan/ Chairwoman of the Audit Committee.

«  Thanh vién Uy ban nhéan su/ Member of the Human Resources Committee.

«  Thanh vién Uy ban chién luoc/ Member of the Strategy Committee.

Nguyén tic thue hién nhiém vu/ Principles for Performing Duties:

Trong nam 2025, t61 thuc hién chirc trach ctia Thanh vién HPQT ddc 1ap trén co so/ In 2025,
I have performed my responsibilities as an Independent Member of the BOD based on the
following principles:

Tuan tha quy dinh cua phéap luat, Piéu 1& Cong ty va cac quy ché noi bd/ Compliance
with applicable laws, the Company’s Charter, and internal regulations

Pam bao tinh doc 1ap, khach quan, minh bach trong gidm sat va ra quyét dinh/ Ensuring
independence, objectivity, and transparency in supervision and decision-making

Bio vé loi ich hop phap ciia cd dong, dic biét 1a cd dong thiéu sé/ Protecting the
legitimate interests of shareholders, especially minority shareholders

Pong gop v kién mang tinh phan bién va dai han trong chién luoc phét trién Cong ty/
Providing constructive and long-term oriented opinions on the Company’s development
strategy.

Pong gop vao viée phét trién huan luyén dé phat trién nhan su cp trung va cap cao O
cac mat chuyén mén va ky nang (kiém toan noi bo, tu duy phan bién, phat trién nguén
von nhan luc, leadership, sales, marketing, M&A, dau tu)./ Contributed to the
development and delivery of training programs aimed at enhancing the capabilities of
middle and senior management in both professional expertise and soft skills, including
internal audit, critical thinking, human capital development, leadership, sales,
marketing, M&A, and investment.

Ho trg trong viéc quan tri thue thi chién lugc dai han, trong d6 bao gém cac hop tac
quoc té voi cac Tap doan, to chirc nude ngoai, trudng dai hoc, tai trg nghién ctru phat
trién ctia chinh phu Australia, thuc ddy viéc tham gia cac chuong trinh phat trién ngudn
nhan lyc tré dac biét huong dén viée thuc day su hop tac thuc chit gitta doanh nghiép &
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nha truong, tao co hoi thuc tap cho sinh vién, két ndi sinh vién voi doanh nghiép dé
chuan bi ngudn luc cho twong lai./ Supported the governance and execution of long-term
strategic initiatives, including international cooperation with foreign corporations,
organizations, universities, and research and development funding programs sponsored
by the Australian Govermment;, promoted participation in young human capital
development programs with a focus on fostering substantive collaboration between
enterprises and educational institutions, creating internship opportunities for students,
and strengthening connections between students and businesses to prepare future talent
resources..

III. Hoat ddng tai Hoi dong quan tri/ Activities at the Board of Directors

- Thamgia day du 10 cudc hop HDQT trong nam (bao g6m hop tryc tiép/ truc tuyén/ thao
luan va lay y kién HDQT bang van ban)/ Attended all 10 BOD meetings during the year
(including in-person meetings, virtual meetings, and written resolutions/consultations).

- Tham gia thao luan, dong gop y kién ddi voi cac ndi dung trong yéu sau day/

Participated in discussions and provided input on the following key matters:

« K& hoach san xuét kinh doanh va ngan sach nam 2025/ 2025 business plan and
budget

. Dinh hudng chién lugc trung va dai han / Medium- and long-term strategic
directions

«  Dinh hudng chién luge dau tu / Investment strategy orientation

o Chinh sach quan tri rii ro va kiém soat ndi bo / Risk management and internal
control policies

« Hop tac quc té, phat trién co hoi dau tu, co hoi dong gop ngudn luc cho céc to chire
dao tao trong nudc va phat trién ngudn nhan lyc./ International cooperation,
development of investment opportunities, contribution of resources to domestic
educational institutions, and human resource development.

- Pua ra cic nhan dinh khach quan, phan bién doc 1ap dbi véi cac quyét dinh quan tri/
Provided objective assessments and independent, critical opinions on management
decisions.

~ Puara cac y kién doc 1ap nham nang cao hiéu qua quan tri doanh nghiép, can bang giita
tang truong va kiém soat rui ro, dam bao tinh bén vimng trong chién luoc phat trién dai
han/ Offered independent recommendations to enhance corporate governance
effectiveness, balancing growth with risk control, and ensuring sustainability in the
Company’s long-term development strategy.

- Giam sat vi¢c thuc hién cac Nghi quyét cua DPHDCD va HDQT dam bao tinh minh bach
va bao v€ quyén lgi cua cac c6 dong/ Oversaw the implementation of resolutions of the

General Meeting of Shareholders and the BOD, ensuring transparency and protecting
shareholders’ rights.
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- Tham gia phan bién cac dé xuit dau tu, du an trong diém va cac co hoi hop tac chién
lugc. Pat ra cac yéu cau phan tich sau hon ddi véi cac gia dinh tai chinh va kich ban
kinh doanh, hd trg BDH ra soat, phén tich siu cac khia canh vé hiéu qua tai chinh, dong
tién, rui ro tiém an (thi trudng, van hanh, kinh doanh, phap 1y). Dinh huéng lya chon
cac co hoi phu hop véi ning luc cot 16i va chién lwoc dai han cua SRF Group/
Participated in providing independent reviews and critical feedback on investment
proposals, key projects, and strategic partnership opportunities. Requested deeper
analysis of financial assumptions and business scenarios, supporting the Board of
Management in thoroughly reviewing and assessing financial efficiency, cash flow, and
potential risks (market, operational, and legal). Oriented the selection of opportunities
aligned with the Company’s core competencies and long-term strategy.

~ Tham gia tu van, dinh hudng trong cac hoat dong hop tac va M&A vdi cac ddi tac chién
lugc, gop phan nang cao chit luong ra quyét dinh va dam bao loi ich dai han ctia Cong
ty va c0 dong/ Contributed advisory input and strategic direction in cooperation
activities and M&A transactions with strategic partners, helping to enhance decision-
making quality and ensure the long-term interests of the Company and its shareholders.

IV. Hoat dong tai Uy ban Kiém toan (Vai tro Chi tich)/ Activities of the Audit Committee
(Chairwoman Role)

Trong vai trd Chu tich Uy ban Kiém toan, t6i da chu tri va tham gia trién khai cac ndi dung
trong tdm va dua ra cac két qua giam sat nhu sau:/ In my capacity as Chairwoman of the
Audit Committee, I have led and participated in the implementation of the following key
activities and delivered the following oversight outcomes:

_ Giam sat va danh gia chét lwong bao cdo tai chinh:/ Assessment of Financial
Reporting Quality
- Giam sat viéc 1ap, danh gia tinh trung thue, hop 1y cua bao cao tai chinh cia Cong
ty, giam sat hoat dong cong b thong tin theo dung quy dinh cua phap luat va chuin
muc dong thoi thuc ddy BPH trong cong tac khic phuc cac ¥ kién ngoai trir ctia
kiém toan doc 1ap / Assessment of Financial Reporting Quality: Oversee the
preparation of the Company’s financial statements, ensure they present a true and
fair view, supervise compliance with disclosure requirements, and require the
Board of Management (BOM) to remediate issues underlying any qualified opinion
by the independent auditor
o Bdéo cdo tai chinh 2025 dugc lap va trinh bay trung thuc, hop 1y. Trén co s& cac
chién luoc kinh doanh, hop tac, dau tu di duoc giam sat chit ché va thuc ddy hiéu
qua, két hop nd luc cia BBH, 100% céc y kién ngoai trir i dugc khac phuc va bao
cdo tai chinh nam 2025 da nhan dugc y kién chép nhan toan phén boi kiém toan doc
1ap. /The Financial statements 2025 were prepared and presented in a true and fair
manner. Based on closely monitored and effectively implemented business,
partnership, and investment strategies, together with the strong efforts of the BOM,

3110



all qualified opinions have been fully remedied, and the Financial statements 2025
have received an unqualified opinion from the independent auditor.

Giam sat hé thong kiém soat ndi by va té chirc hoat dong kiém toan ndi bo:/

Oversight of the Internal Control System and Internal Audit Activities

« Hé thong kiém soat ndi bd va quan 1y rii ro: Hé thong kiém soat ndi bd va quan 1y
rtii ro ctiia Cong ty duoc thiét 1ap va van hanh phu hop v6i quy moé va dac thu hoat
dong ctia Cong ty; tuy nhién can tiép tuc hoan thién vé ngudn luc va hé thong nham
nang cao hi€u qué quan tri rui ro./ Internal control and risk management systems:
The Company’s internal control and risk management systems have been
established and operated in a manner appropriate to its scale and operational
characteristics, however, further improvement in resources and systems is required
to enhance the effectiveness of risk governance.

. Kiém toan noi bo: da hoan thanh duoc cac nhiém vu trong tam, bam sat cac rui ro
trong yéu trong hoat dong ctiia Cong ty dé thuc hién cong tac giam sat, thuc dy khac
phuc cac rui ro da khuyén nghi./ Internal audit: Internal audit completed its key
assignments, focusing on the Company’s major operational risks and promoting the
remediation of risks previously identified and recommended.

Giam sat vé viéc kiém soat giao dich bén lién quan: Chua phat hién truong hop khong
tuan thi vé giao dich gitra Cong ty va ngudi c6 lién quan theo quy dinh thudc tham
quyén phé duyét cia HPQT hodc DPHPCPD. Cac giao dich véi ngudi 6 lién quan duoc
thuc hién dya trén nguyén tdc minh bach, giao dich doc 1ap, hop 1y va dugc Cong ty
cong bd thong tin dang quy dinh./ Related party transactions: No cases of non-
compliance were identified in relation to transactions between the Company and related
parties falling under the approval authority of the BOD or the General Meeting of
Shareholders. Related party transactions were conducted on a transparent, arm’s
length, and reasonable basis, and were duly disclosed in accordance with regulations

Panh gia dich vu kiém toan ddc 1ap: AASC da hoan thanh nhiém vy, thuc hién day du
nghia vu theo hop dong kiém toan da ky két vi Cong ty, dam bao tinh doc 1ap, trung
thuc, tién do va chat luong cua bao cao kiém toan./ Independent audit services: AASC
completed its duties and fully performed its obligations under the audit engagement
contract signed with the Company, ensuring independence, objectivity, timeliness and
quality of the audit report.

Phat trién ngudn nhan lwe: Thong qua cic chuong trinh dao tao va hoat dong thuc
tién, UBKT d3 gop phan ning cao ning lyc nhin dién va quan tri rii ro cta tuyén phong
vé thir nhat, cong tac quan tri phap 1y doanh nghiép, phap ly dau tu va tuan thi, timg
budc hinh thanh d6i ngii c6 tu duy quan tri rai ro hé thong, nang cao nang lyc chuyén
mon chuyén nganh, qua d6 hd tro ning cao hiéu qua van hanh, sy phat trién bén viing
cua Cong ty./ Through training programs and practical activities, the Audit Committee
contributed to enhancing the first line of defense’s capability to identify and manage
risks, strengthening corporate legal governance, investment legal and compliance
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functions, and gradually building a workforce with systematic risk management thinking
and stronger professional expertise, thereby supporting the Company’s operational
efficiency and sustainable development.

Giam sat hi¢u qua cong tic quan Iy tai chinh, diu tw, hop tic qudc té/ Oversight of

the Effectiveness of Financial Management, Investment and International Cooperation

o  Thuc hién ra soat mdt cach doc lap va khach quan cac chién lugce, co hoi duge BBH
dé xuat./ Conducted independent and objective reviews of strategies and investment
opportunities proposed by BOM;

« Lam viéc chit ch& v6i Ban Kiém soét cac don vi thanh vién dé dam bao cac hoat
dong dau tu, hop tac qudc té dap ung thong 1é qudc té, dong thoi phu hop véi cac
quy dinh tai Viét Nam va hé thong quan tri ndi bo ctia Cong ty./ Work closely with
the Supervisory Boards of member entities to ensure that investment and
international cooperation activities are in line with international practices and
compliant with Vietnamese regulations and the Company’s internal governance
framework.

V. Danh gia hoat dong cia HPQT va Giam sat hoat dong cia BDH/ Evaluation of the
Board of Directors’ Performance and Oversight of the Board of Management

1. Danh gia hoat dong cia HPQT/ Evaluation of the Activities of the Board of Directors

Trong nam 2025, HDQT tip trung trién khai cac Nghi quyét da duoc théng qua tai
PHDCP thudng nién, déng thoi dam bao tuan thi Dicu 1é Cong ty, Quy ché quan tri
cong ty va Quy ché T6 chirc va hoat dong cia HDQT. Pic biét, HDQT da wu tién chi
dao va giam sat Ban Diéu hanh trong viéc phan tich, xtr 1y cac van d¢é lién quan dén y
klen ngoai trur cua kiém toan tai Bao cao tai chinh. Nho do, Cong ty da khic phuc cac
ton tai trong yéu va chinh thirc dwa cd phiéu SRF ra khoi dién kiém soat ké tir ngay
16/04/2026/ In 2025, the BOD focused on implementing the resolutions approved at the
Annual General Meeting of Shareholders, while ensuring compliance with the
Company’s Charter, Corporate Governance Regulations, and the Regulations on the
Organization and Operation of the BOD. In particular, the Board prioritized directing
and overseeing the BOM in analyzing and addressing issues related to the auditor’s
qualified opinions in the financial statements. As a result, the Company resolved key
outstanding issues and officially removed the SRF stock from the controlled list effective
April 16, 2026.

Chu tich HPQT va mét sb thanh vién HPQT di thuong xuyén tham du cac cudc hop
ctia BDH va mét sb van dé thudc quyén han cia BDH da nhan dugc su phan tich va
tham véan tir HDQT nham dam bao cac két qua téi wu cho Cong ty/ The Chairman of the
BOD and several BOD members regularly attended the BOM meetings, and certain
matters within the authority of the BOM received analysis and consultation from the
BOD to ensure optimal outcomes for the Company.
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Qua trinh thyc thi hoat dong cua Cong ty da dugc HDQT dinh huéng va dam bao luén
dugc phan tich, nhan dién rai ro mot cach kip thot hudng dén viéc hoan thanh cac muc
tiéu do HDQT va BPHDCD di dé ra ciing nhu kha ning 6n dinh va tuan thu quy dinh
phap luat/ The execution of the Company’s activities has been guided by the BOD,
ensuring that risks are continuously analyzed and identified in a timely manner, with the
objective of achieving the targets set by the BOD and the General Meeting of
Shareholders (GMS), as well as ensuring stability and compliance with legal
regulations.

Céc cudc hop cia HPQT di duoc triéu tdp va thyc hién véi lich trinh cu thé, chuan bi
tai liéu chu ddo, theo diing nguyén tic. Noi dung cac cude hop duge cac thanh vién
HDQT thao ludn, phan bién, danh gia day du va can trong dé dwa ra nhirng dinh hudng,
giai phap t6t nhit cho cong ty/ The BOD meetings have been convened and conducted
according to a specific schedule, with well-prepared documentation, in accordance with
the established principles. The content of the meetings has been thoroughly discussed,
debated, and carefully evaluated by Board members in order to provide the best
guidance and solutions for the company.

Céac van dé lién quan dén chién luoc, vin hoa doanh nghiép, xay dung hé théng quan
1y... déu duoc thao ludn mot cach day du gitta HDQT va BDH/ Issues related to strategy,
corporate culture, and the development of management systems have been
comprehensively discussed between the BOD and the BOM.

2. Viéc giam sat Tong giam ddc va cac thanh vién khac trong BPH/ Supervision of the
CEO and Other Members of the Board of Management

Theo ddi sét sao tién do trién khai ké hoach kinh doanh ma DPHPCP di thong qua. BBH
da nghiém tuc thuc hién cac chu truong chién lugce, dam bao cac hoat dong dau tu va
kinh doanh di dtng 10 trinh dé ra/ Closely monitored the implementation progress of the
business plan approved by the Annual General Meeting of Shareholders. The BOM has
diligently executed strategic directives, ensuring that investment and business activities
remain on track.

Céc chi dao cia HDQT tai cac bién ban hop dinh ky da dugc TGD cu thé hoa béng cac
ké hoach hanh dong chi tiét va bao cdo két qua thuc hién ding han/ Directives issued by
the BOD during periodic meetings have been translated by the CEQ into detailed action
plans, with implementation results reported in a timely manner.

Dénh gid cao sy minh bach va tinh ky luat trong h¢ théng kiém soat ndi bo ciia Ban Diéu
hanh. Viéc nhan dién sém cac rai ro van hanh va thiét 1ap co ché giam sat dac biét dbi
v6i cac giao dich trong yéu da gitup bao vé quyén loi hop phap cta co dong va duy tri sy
6n dinh tai chinh ctia Cong ty/ Highly appreciated the transparency and discipline within
the Board of Management’s internal control system. The early identification of
operational risks and the establishment of enhanced monitoring mechanisms for key
transactions have helped protect the legitimate interests of shareholders and maintain
the Company'’s financial stability.
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Céc thanh viéen HDQT da tham dy cac cudc hop dinh ky cia BDH. Cac chinh sach va
quyét dinh cia BPH dugc phan tich, phan bién va tham van tr HDQT nham c6 céc giai
phap t6i wu vi loi ich cua Cong ty. Qua d6, HDQT ludn nim rd tinh hinh hoat dong cia
Cong ty, nhan dién dugc cac tinh hudng phat sinh, ciing nhu dwgc cip nhit nhanh nhat
cac yéu cau tir thuc t&/ The members of the BOD have attended regular meetings of the
BOM. The policies and decisions of the BOM are analyzed, debated, and consulted by
the BOD to come up with optimal solutions for the benefit of the Company. Through
this, the BOD always has a clear understanding of the Company’s operations, identifies
emerging situations, and is quickly updated with the latest requirements from real-world
conditions.

Cac thanh vién HPQT ciing dong vai trd quan trong trong viéc hd tro BDH trong qua
trinh danh gia va dam phan cac ké hoach hop tac v6i d6i tac chién luoc nham tim kiém
phuong huéng mai cho cong ty. HDQT gitp phan tich cac co hdi va rui ro lién quan dén
cac d6i tac chién luoc, dam bao rang cac quyét dinh lién quan dén M&A duoc thyc hién
mot cach than trong va co loi nhit cho sy phat trién bén viing cua Cong ty/ The members
of the BOD also play an important role in supporting the BOM during the process of
evaluating and negotiating cooperation plans with strategic partners to explore new
directions for the Company. The BOD helps analyze opportunities and risks related to
strategic partners, ensuring that decisions related to M&A are made cautiously and in
the best interests of the Company’s sustainable development.

Ban Diéu hanh da duy tri co ché bao céo dinh ky minh bach, day du va trung thuc vé
tinh hinh tai chinh cling nhu cic van dé phat sinh/ The BOM has maintained a
transparent, comprehensive, and accurate periodic reporting mechanism on the
Company'’s financial situation as well as arising issues.

Céc yéu cau giai trinh hodc cung cip thong tin chi tiét tir phia Thanh vién Doc lap luon
dugc TGD va cac bg phan chirc ndng dap tmg kip thoi, tao diéu kién cho cong tac giam
sat dat hiéu qua cao nhat/ Requests for clarification or detailed information from the
Independent Director have consistently been addressed promptly by the CEO and
relevant functional departments, thereby facilitating the highest level of effectiveness in
oversight activities.

Panh gia tong thé:/ Overall assessment:

Trén co so theo ddi va tham gia day du cac hoat dong cia HPQT trong ndm 2025, t6i nhin
thdy HDQT da thuc hién diy di chirc nang, nhiém vu va quyén han theo quy dinh ciia phap
luat, Diéu 1¢ Cong ty va cac quy dinh ndi bd lién quan.

HDPQT tiép tuc phat huy vai tro dinh huong chién luoc, nang cao chét luong quan tri, tang
cuong minh bach va phéi hop hiéu qua v6i Ban Diéu hanh, qua d6 gop phan ciing c6 vi thé
cua Searefico trén thi truong./Based on my close monitoring of and full participation in the
activities of the Board of Directors throughout 2025, I observed that the Board of Directors
duly performed its functions, duties, and authority in accordance with applicable laws, the
Company’s Charter, and relevant internal regulations.
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VI

The Board of Directors continued to promote its strategic leadership role, enhance the
quality of corporate governance, strengthen transparency, and maintain effective
coordination with the Board of Management, thereby contributing to reinforcing Searefico
Corporation’s position in the market.

Két luin va dinh huéng/ Conclusion and Future Directions

Trén co s& phuong hudng, nhiém vu cua HPQT, dinh hudéng cac hoat dong trong tam trong
nam 2026 nhu sau:/ Based on the directions and duties of the BOD, the key focus areas for
2026 are outlined as follows:

Thuc hién giam sat, danh gia hoat dong cua Hoi dong quan tri, Ban Diéu hanh trong
cong tac quan tri, didu hanh Céng ty, bao dam phu hop v6i Nghi quyét, Quyét dinh cua
DHDCD, HPQT,/ Conduct oversight and evaluation of the activities of the BOD and
the BOM in corporate governance and operations, ensuring alignment with the
Resolutions and Decisions of the General Meeting of Shareholders and the BOD;

Tap trung kiém soat chién luge, kiém soat tuan tha tai Cong ty va cac don vi thanh vién./
Strengthen strategic oversight and compliance control across the Company and its
subsidiaries;

Kiém tra, giam sat tuan thu phap lut, chdp hanh Piéu 1& va thyuc hién Nghi quyét caa
DHDCP ctua HPQT, Ban Tong giam dbc va nhitng nguoi diéu hanh trong nam 2026./
Inspect and supervise compliance with applicable laws, adherence to the Company’s
Charter, and implementation of the Resolutions of the General Meeting of Shareholders
by the BOD, the BOM, and key executives in 2026,

Thudng xuyén thyc hién cac hoat dong kiém tra, danh gia hé thong KSNB nham ra soat,
han ché cac i ro trong qua trinh van hanh, kinh doanh./ Regularly perform reviews and
assessments of the internal control system to identify and mitigate operational and
business risks;

Truc tiép chi dao, diéu hanh, giam sat hoat dong ctia Ban kiém toan nodi bo cin cir ké
hoach ki€m todn ndi bd nam 2026./ Manage and oversee the activities of the Internal
Audit function in accordance with the 2026 internal audit plan;

Giam sat cong tac 1ap va cong bd bio cdo tai chinh: ra soat bao cao tai chinh dinh ky;
phdi hop véi don vi kiém toan ddc 1ap trong cong tac soat xét bao céo tai chinh quy, ban
nién va nam 2026./ Oversee the preparation and disclosure of financial statements;
conduct periodic reviews; coordinate with the independent auditor in the review of
quarterly, semi-annual, and annual financial statements for 2026,

Tang cuong tuan tha va giam sat thuc hién cac quy dinh phap luat vé thué va cac quy
dinh phép luat khac./ Enhance compliance with, and oversight of, tax regulations and
other applicable legal requirements,

Tang cudng phoi hop gitta UBKT véi Hoi dong quan tri, Ban Diéu hanh va cac bo phan
chuyén mon nham nang cao hi¢u qué gidm sat va thic day quan tri minh bach, chuyén
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nghiép trong toan Cong ty./ Strengthen coordination with the BOD, the BOM and
functional departments to improve oversight effectiveness and promote transparent and
professional corporate governance across the Company.

Tiép tuc thuc day cac hoat dong hop tac qudc té, dong gop vao qua trinh nang cao vi thé
ctia Cong ty ciing nhu vi thé ctia Viét Nam trong quan hé qudc té./ Continue to promote
international cooperation activities, contributing to the enhancement of the Company's
position as well as Vietnam's position in international relations.

Dinh hudng chién luge phat trién ngudn lyc va quan tri R&D/ Strategic orientation for
human resource development and R&D management:

(i) Phat trién ngudn nhén lwc ké thira/ Succession Development

. Tap trung phat hién va bdi dudng d6i ngii nhan sy tré, tai ning./ Focus on
identifying and nurturing a team of young, talented personnel.

« HO tro Ban diéu hanh xay dung thé hé ké thura chuyén sau trong linh vuc kiém
toan ndi bo va cac mang nghiép vu trong yéu ctua Cong ty./ Support the BOM
in building a successor generation with in-depth expertise in internal auditing
and key business areas of the Company.

(i) Pay manh R&D dua trén dir liéu thwe chimg (Evidence-based)/ Promoting

Evidence-Based R&D

- Tang cuong tng dung phuong phap dir liéu thuc ching de dinh luong hoa tin
hiéu thuc té: tir s6 lidu tai chinh, ké toan dén nhiing yéu t6 dinh tinh nhu ky
vong cua khach hang va tdm tu cua nguoi lao dong./ Strengthening the
application of evidence-based methods to progressively quantify real-world
signals: from financial and accounting data to qualitative factors such as
customer expectations and employee sentiment.

«  Chuyén hoa céac dit liéu nay thanh cac chi s6 do luong dugc nham bao vé quyén
loi chinh dang cta cac bén lién quan (khach hang, di tac, c6 dong) ngay tir
giai doan du bdo./ Transforming this data into measurable indicators to protect
the legitimate interests of stakeholders (customers, partners, shareholders)
right from the forecasting stage.

«  Khuyén khich 4p dung quy trinh R&D trén toan hé thong dé dam bao cac chinh
sach ban hanh dat tinh kha thi cao va sat v&i nhu cau thuc té./ Encouraging the
application of R&D processes throughout the system to ensure that policies
are highly feasible and closely aligned with real-world needs.

(i) Quan trj bang tinh thin nhan vin va phung sw/ Humanistic and Servant
Leadership
« Dé cao viéc thu thap dir liéu bang thai do cau thi va phan tich bang sy thiu
cam./ Emphasize data collection with a proactive attitude and analysis with
empathy.
« Thuc déy thuc thi quan tri vdi tinh than phung su, dua R&D vuot ra khoi khudn
kho k¥ thuat thuan tiy dé tré thanh minh chimg cho gi tri chim lo ctia doanh
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nghiép./ Driving management with a spirit of service, moving R&D beyond
pure technicality to serve as a hallmark of corporate care and commitment.
Thuc déy viéc chu dong du bdo va chuén bi céc phuong &n bao v¢ loi ich cua
cac bén/ Promoting proactive forecasting and the preparation of initiatives to
protect the interests of stakeholders.

Thanh vién doc lap HDQT/
Independent Member of the Board of Directors.

|
) Loy

Nguyén Thi Hoang Anh
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