. I]\/;(D RENDENT MEMBERS OF THE BOARD OF DIRECTORS IN 2025
Osg: s

- Ho vatén/ Full name: L& Quang Phtic
- Chuc vy/ Position: Thanh vién doc 1ap HDQT/ Independent Member of the Board of
Directors
- Vai tro khac trong HDQT / Other roles on the BOD:
e Chu tich Uy ban Nhan su/ Chairman of the Human Resources Committee
« Thanh vién Uy ban chién lugc/ Member of the Strategy Committee

II. Nguyén tic thue hién nhiém vu/ Principles for Performing Duties:
Trong ndm 2025, t61 da thuc hién vai tro va trach nhiém cta Thanh vién HPQT ddc 1ap trén co
so/ In 2025, I have performed the roles and responsibilities of an Independent Member of the
Board of Directors on the basis of:
Tuan tht quy dinh cua phép ludt, Diéu 1é Cong ty va cac quy ché ndi b/ Compliance
with applicable laws, the Company’s Charter, and internal regulations
Pam bao tinh doc 1ap, khach quan, minh bach trong dong gop v kién, ra quyét dinh va
giam sat/ Ensuring independence, objectivity, and transparency in providing input,
decision-making, and oversight
Bao vé loi ich hop phap cua cd dong/ Protecting the legitimate interests of
shareholders.

III. Hoat dong tai Hoi ddng quan tri/ Activities at the Board of Directors

- Tham gia day du 10 cudc hop HPQT trong nim (bao gdm hop truc tiép/ truc tuyén/ thao
luan va lay y kién HPQT bang van ban)/ Attended all 10 Board of Directors meetings
during the year (including in-person meetings, virtual meetings, and written
resolutions/consultations).

Tham gia thao luan, dong gop ¥ kién va ra quyét dinh ddi v6i cac ndi dung trong yéu sau
day cua HDQT/ Participating in discussions, providing input, and making decisions on
the following key matters of the Board of Directors:
« Ké hoach san xuat kinh doanh v& ngan sach nam 2025/ 2025 business plan and
budget
« Dinh hudng chién luoc phat trién / Strategic development orientation
« Dinh huéng chién luge dau tu / Investment strategy orientation
e Chinh sach quan tri rai ro va kiém soat ndi bd / Risk management and internal
control policies
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Dua ra cac nhin dinh khach quan, phan bién doc 1ap d6i v6i cac quyét dinh quan 1y va
van hanh / Providing objective assessments and independent critiques of management and
operational decisions.

Dua ra cac ¥ kién doc 14p nhim nang cao hiéu qua quan tri doanh nghiép, cin bang giira
ting trudng va kiém soat rui ro, dam béo tinh bén vimng trong chién luoc phat trién dai
han/ Offered independent recommendations to enhance corporate governance
effectiveness, balancing growth with risk control, and ensuring sustainability in the
Company’s long-term development strategy.

Giam sat viéc thuc hién cac Nghi quyét cia PHPCD va HPQT dam béo tinh minh bach
va bao vé quyén loi ciia cac cd dong/ Oversaw the implementation of resolutions of the
General Meeting of Shareholders and the Board of Directors, ensuring transparency and
protecting shareholders’ rights.

Tham gia phan bién cac dé xuat dau tu, du an trong diém va cac co hoi hop tac chién lugc.
Dinh hudng Iya chon cac co hdi phit hop véi nang luc cbt 18i va chién luge dai han cua
SRF Group/ Participating in the independent review of investment proposals, key projects,
and strategic partnership opportunities; guiding the selection of opportunities aligned with
the core competencies and long-term strategy of SRF Group.

Tham gia gop v trong cac hoat dong hop tic va M&A véi cac ddi tac chién luoc, gop phan
nang cao chat luong ra quyét dinh va dam bao loi ich dai han ctia Cong ty va c6 dong/
Participating in providing input on cooperation activities and M&A with strategic
partners, contributing to enhancing decision-making quality and ensuring the long-term
interests of the Company and its shareholders.

IV. Hoat dong ciia Uy ban Nhén su (Vai tro Chi tich)/ Activities of the Human Resources

Committee (Chairman Role)

Trong vai trd Chii tich Uy ban Nhan sy, t6i da chi tri va tham gia trién khai cac noi dung trong

tam nhu sau/ In my capacity as Chairman of the Human Resources Committee, I have led and

participated in the implementation of the following key activities:

Tham gia hd tro Ban Piéu hanh va Chi tich HPQT trong viéc ra soét co cau to chirc va
m6 hinh véan hanh khi can thiét/ Supported the Executive Board and the Chairman of the
Board of Directors in reviewing the organizational structure and operating model when
necessary.

Tu van céc chinh sach lvong, thuéng va dii ngd cho thanh vién HPQT va cac nhan sy
thugc tham quyén bo nhiém cia HPQT/ Advised on compensation, bonus, and
remuneration policies for members of the Board of Directors and personnel under the
Board’s appointment authority.
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- Gopy, hd tro va tham gia cac hoat dong thuc day nang cao muc do gin két noi bo va phat
trién lanh dao ké can/ Providing input, support, and actively participating in initiatives
aimed at strengthening internal engagement and developing the next generation of
leadership.

Panh gia hoat dong cia HPQT va Giam sat hoat dong cia BDH/ Evaluation of the
Board of Directors’ Performance and Oversight of the Board of Management

Panh gia hoat dong cia HPDQT/ Evaluation of the Activities of the Board of Directors

- Trong nam 2025, HDQT tap trung trién khai cac Nghi quyét da duoc thong qua tai
DHDCD thudng nién, dong thdi dam bao tuan thu Piéu 1é Cong ty, Quy ché quan tri
cong ty va Quy ché T chirc va hoat dong cia HPQT. Pic biét, HDQT di vu tién chi
dao va giam sat Ban Diéu hanh trong viéc phan tich, xtr Iy cac van dé lién quan dén y
kién ngoai trir ctia kiém toan tai Bao cdo tai chinh. Nho d6, Cong ty da khic phuc céc
ton tai trong yéu va chinh thic dua c6 phiéu SRF ra khoi dién kiém soat ké tir ngay
16/04/2026./ In 2025, the Board of Directors focused on implementing the resolutions
approved at the Annual General Meeting of Shareholders, while ensuring compliance
with the Company’s Charter, Corporate Governance Regulations, and the Regulations
on the Organization and Operation of the Board of Directors. In particular, the Board
prioritized directing and overseeing the Board of Management in analyzing and
addressing issues related to the auditor’s qualified opinions in the financial statements.
As a result, the Company resolved key outstanding issues and officially removed the
SRF stock from the controlled list effective April 16, 2026.

- Chu tich HPQT va mot s6 thanh vién HPQT d3 thudng xuyén tham du cac cudc hop
ctia BDH va mot sd van dé thudc quyén han cia BDH da nhéan duogc su phan tich va
tham van tir HDQT nham dam bao cac két qua toi uu cho Cong ty/ The Chairman of the
Board of Directors and several BOD members regularly attended the Board of
Management meetings, and certain matters within the authority of the Executive Board
received analysis and consultation from the BOD to ensure optimal outcomes for the
Company.

- Qua trinh thyc thi hoat dong cia Cong ty da dugc HPQT dinh hudng va dam bao luén
dugc phan tich, nhan dién rui ro mot cach kip thoi hudng dén viéc hoan thanh cic muc
tiéu do HDQT va DPHDCD di dé ra ciing nhu kha ning 6n dinh va tuan thii quy dinh
phép luat/ The execution of the Company’s activities has been guided by the Board of
Directors (BOD), ensuring that risks are continuously analyzed and identified in a
timely manner, aiming to achieve the objectives set by the BOD and the General
Shareholders' Meeting (GSM), as well as ensuring stability and compliance with legal
regulations.
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- Céc cudc hop cua HPQT da duoc triéu tap va thuc hién vaéi lich trinh cu thé, chuan bi
tai liéu chu d4o, theo dung nguyén tic. Noi dung cac cude hop duge cac thanh vién
HPQT théo luan, phan bién, danh gia ddy du va can trong dé dwa ra nhitng dinh hudng,
giai phap t6t nhit cho cong ty/ The Board of Directors meetings have been convened
and conducted according to a specific schedule, with well-prepared documentation, in
accordance with the established principles. The content of the meetings has been
thoroughly discussed, debated, and carefully evaluated by Board members in order to
provide the best guidance and solutions for the company.

- Céc van d lién quan dén chién lugc, van hoa doanh nghiép, xay dung hé théng quan
1y, ... déu dugc thao ludn mot cach day du gitta HDQT va BPH/ Issues related to
strategy, corporate culture, and the development of management systems have been
comprehensively discussed between the Board of Directors and the Board of the
Managers.

- Céc thanh vién HDQT da tham dy cac cudc hop dinh ky cua BDH. Céc chinh sach va
quyét dinh cia BBPH duoc phan tich, phan bién va tham van tr HDQT nham c6 cac giai
phap t6i uu vi loi ich cia Cong ty. Qua d6, HDQT ludn nidm rd tinh hinh hoat dong cta
Cong ty, nhan dién duogc cac tinh huéng phat sinh, cling nhu dugc cap nhat nhanh nhat
cac yéu cau tir thuc té/ The members of the BOD have attended regular meetings of the
General Management Board. The policies and decisions of the General Management
Board are analyzed, debated, and consulted by the BOD to come up with optimal
solutions for the benefit of the Company. Through this, the BOD always has a clear
understanding of the Company’s operations, identifies emerging situations, and is
quickly updated with the latest requirements from real-world conditions.

- Céc thanh vién HPQT ciing déng vai trd quan trong trong viéc hd tro BDH trong qua
trinh d4nh gia va ddm phan cac ké hoach hop tac v6i dbi tac chién luge nham tim kiém
phuong hudng méi cho cong ty. HPQT gitip phan tich cac co hdi va rai ro lién quan
dén cac d6i tac chién lugce, dam béo ré“tng cac quyét dinh lién quan dén M&A dugc thuc
hién mét cach thin trong va co loi nhat cho su phat trién bén viing ctia Cong ty/ The
members of the BOD also play an important role in supporting the General
Management Board during the process of evaluating and negotiating cooperation plans
with strategic partners to explore new directions for the Company. The BOD helps
analyze opportunities and risks related to strategic partners, ensuring that decisions
related to M&A are made cautiously and in the best interests of the Company'’s
sustainable development.

2. Viéc giam sat Tong giam ddc va cac thanh vién khac trong Ban BPH/ Supervision of
the CEO and Other Members of the Board of Management
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Theo di sat sao tién d6 trién khai ké hoach kinh doanh ma PHDCP di théng qua. BDH
da nghiém tac thuc hién cac chu truong chién lugc, dam béao cac hoat dong dau tu va
kinh doanh di dung 16 trinh dé ra/ Closely monitored the implementation progress of the
business plan approved by the Annual General Meeting of Shareholders. The Board of
Management has diligently executed strategic directives, ensuring that investment and
business activities remain on track.

Céc chi dao cia HPQT tai cac bién ban hop dinh ky da dugc TGP cu thé hoa bﬁng cac
ké hoach hanh dong chi tiét va bdo cdo két qua thuc hién ding han/ Directives issued
by the Board of Directors during periodic meetings have been translated by the CEO
into detailed action plans, with implementation results reported in a timely manner..

Dénh gia cao sy minh bach va tinh ky luat trong h¢ théng kiém soat ndi bd cua Ban
Diéu hanh. Viéc nhan dién sém cac rai ro van hanh va thiét 1ap co ché giam sat dac biét
d6i voi cac giao dich trong yéu da gitp bao vé quyén loi hop phéap cua co dong va duy
tri sy 6n dinh tai chinh ctia Cong ty/ Highly appreciated the transparency and discipline
within the Board of Management’s internal control system. The early identification of
operational risks and the establishment of enhanced monitoring mechanisms for key
transactions have helped protect the legitimate interests of shareholders and maintain
the Company'’s financial stability.

Ban Diéu hanh d3 duy tri co ché bao cdo dinh ky minh bach, day du va trung thuc vé
tinh hinh tai chinh cling nhu cac van dé phat sinh/ The Board of Management has
maintained a transparent, comprehensive, and accurate periodic reporting mechanism
on the Company’s financial situation as well as arising issues.

Céc yéu cau giai trinh hodc cung cap thong tin chi tiét tir phia Thanh vién Poc 1ap ludn
dugc TGD va céc bo phan chirc nang dap tng kip thoi, tao diéu kién cho cong tac giam
sat dat hiéu qua cao nhat/ Requests for clarification or detailed information from the
Independent Director have consistently been addressed promptly by the CEO and
relevant functional departments, thereby facilitating the highest level of effectiveness in
oversight activities.

Ket luian va de xuat / Conclusion and Recommendations

Trong nim 2025, HDQT d3 timg budc ning cao hiéu qua quan tri, ting cudng kiém soat
rui ro va xu ly cac ton tai trong yéu, tao nén tang cho su 6n dinh va phat trién bén viing cua
Cong ty. Budc sang nam 2026, trong bdi canh thi truong con nhiéu bién dong, HDQT can
phai tiép tuc: (1) Nang cao chat luong quan tri cong ty, dic biét 13 quan tri rai ro va phat
trién bén virng; (2) Phan tich va xay dung céc kich ban tng phé riii ro trong cac quyét dinh
dau tu va M&A:; (3) Gan két chat ché gifra chién lugc phat trién, nang luc, nguén luc, va
con nguoi/ In 2025, the Board of Directors gradually improved governance effectiveness,
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strengthened risk control, and addressed key outstanding issues, thereby laying a
foundation for the Company’s stability and sustainable development.

Entering 2026, amid a still volatile market environment, the Board of Directors should
continue to: (1) Enhance the quality of corporate governance, particularly in risk
management and sustainable development; (2) Analyze and develop risk response
scenarios for investment decisions and M&A activities, (3) Ensure close alignment between
development strategy, capabilities, resources, and people.

Thanh vién doc 1ap HPQT/
The Independent Board Members.

Lé Quang Phuc
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