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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
REPORT OF THE BOARD OF DIRECTORS
TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

1. DANH GIA CHUNG CUA HPQT/ OVERALL ASSESSMENT BY THE BOD.

1.1. Hoat ddng sin xuit — kinh doanh ciia Céng ty/ Business and Operational Performance of the
Company

Nam 2025 kinh té thé gi6i ghi nhén tin hiéu hdi phuc tich cure, tuy nhién van ddi mat voi nhiéu
théch thirc khi méi trudng dia chinh tri tiép tuc tiém 4n rui ro, xu huéng phén mang thuong mai
gia ting va canh tranh chién luoc giita cac cudong quc ngay cang 15 nét. Pdng thoi, chinh m
tién té tai cac nén kinh té 16n duy tri trang théi than trong nham kiém soat lam phat va én dim;i_
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continued to pose potential risks, the trend of increasing trade fragmentation intensified, antF—=-—
strategic competition among major powers became more pronounced. Simultaneously, monetary
policies in major economies remained cautious to control inflation and stabilize the financial
system. Furthermore, increasingly stringent standards for sustainable development, emission
reduction, and ESG requirements in global supply chains have necessitated profound

transformation for businesses in the industrial and engineering sectors.

Trong bbi canh d6, Viét Nam tiép tuc 1a diém dén hép dan cta dong vén dau tu truc tiép nudc
ngoai (FDI) nhor 1o thé vé vi tri dia chinh tri, chi phi canh tranh va xu hudéng dich chuyén san xuét
theo chién lugc “China+1”. Tuy nhién, thi trudmg trong nudc van chiu tic dong tir sy phuc hoi
chwa ddng déu cia sirc cu, ap luc chi phi vén va sy phén hoa giita cac nganh kinh té. Nhitng yéu
tb nay dit ra yéu cu ca‘ip thiét di v&i doanh nghi€p trong viéc niang cao nang luc quan tri, ting
cuong ky luat tai chinh va chi dong thich tng chién lugc/ Against this backdrop, Vietnam
continues to be an attractive destination for foreign direct investment (FDI) thanks to its
geopolitical advantages, competitive costs, and the shift in production following the "China+1"
strategy. However, the domestic market remains affected by the uneven recovery of demand,
pressure from capital costs, and differentiation among economic sectors. These factors require
businesses to improve their management capabilities, strengthen financial discipline, and
proactively adapt their strategies.

Truée nhitng bién dong trén, HDQT Searefico da chit d6ng bam sat dién bién kinh té vi mé trong
va ngoai nudc, ddng thdi phdi hop chit ché véi BDH va cdc don vi thanh vién trong viée ra soat
dinh hudng phat trién trung han, cung c¢b nén tang tai chinh va hoan thi¢n mé hinh quan tri theo
dinh huéng cong ty me (holding). HDQT xéc dinh day khong chi 13 giai doan phuc hdi cia thi
truong ma con 14 thoi diém ban 18 dé tai dinh vi Searefico theo huéng doanh nghidp k¥ thust —
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cdng nghé, so hitu cu tric tai chinh lanh manh, ning luc tich hop giai phap va kha nang canh
tranh trong cac phan khiic cong nghi€p cé gia tri gia ting cao nhu phong sach, lanh cdng nghiép,
M&E cong nghé cao va logistics k§ thuat. Dinh hudng chuyén dich tir mé hinh nha thau truyén
thdng sang nha cung cAp giai phap tich hop c6 ham luong cong nghé cao tiép tuc duoc x4c dinh 14
chién luoc dai han nhim cai thién bién loi nhun va ning cao gia tri gia ting. Song song do, HDQT
déc biét chu trong viéc hoan thién mé hinh quan tri cong ty me theo huéng “Pure Holding”, ting
cuong phén dinh rd rang gitta chitc ning s& hitu va chirc nang didu hanh, dong thoi thiét lap hé
thdng chi tiéu giam sat hidu qua dau tu va khau vi rii ro mot cach minh bach. Viéce tai ciu triic nay
nham t51 wu héa phan bd ngudn luc, nang cao tinh minh bach va tang cudng trach nhiém giai trinh
trong toan hé théng/ In response to these fluctuations, the Searefico Board of Directors has
proactively monitored macroeconomic developments both domestically and internationally, while
closely coordinating with the BOM and member units in reviewing medium-term development
orientations, consolidating the financial foundation, and perfecting the governance model in line
with the parent company (holding) model. The Board of Directors has determined that this is not
only a market recovery phase but also a pivotal moment to reposition Searefico as a technology-
focused enterprise with a sound financial structure, solution integration capabilities, and
competitiveness in high value-added industrial segments such as cleanrooms, industrial
refrigeration, high-tech M&E, and technical logistics. The shift from a traditional contractor
model to a high-tech, integrated solution provider continues to be identified as a long-term
Strategy to improve profit margins and enhance added value. Simultaneously, the Board of
Directors places particular emphasis on perfecting the parent company's governance model
towards a "Pure Holding" approach, strengthening the clear distinction between ownership and
operational functions, and establishing a transparent system of indicators to monitor investment
efficiency and risk appetite. This restructuring aims to optimize resource allocation, enhance
transparency, and strengthen accountability throughout the entire system.

Mic dit méi trudng kinh doanh con nhiéu bién dong, HPQT ghi nhan va danh gi4 cao nd luc cia
BDH cling toan thé can bd nhén vién trong viéc duy tri 6n dinh hoat dong, cing ¢ ning luc thi
cong — san xuét va timg budc cai thién vi thé trén thi trzdng. Véi nén tang quéan tri duge cung cd,
chién luge phat trién duoc ra soat k§ ludng va si ddng thudn trong toan hé théng, HDQT tin tudng
ring Searefico c6 du nang luc dé ton dung chu ky ddu tu cong nghiép méi, nang cao ning luc canh
tranh va hudéng t6i ting truong bén vimg trong cic nam tiép theo/ Despite the volatile business
environment, the Board of Directors acknowledges and highly appreciates the efforts of the BOM
and all staff in maintaining operational stability, strengthening construction and production
capabilities, and gradually improving its market position. With a solid governance foundation, a
carefully reviewed development strategy, and consensus throughout the system, the Board of
Directors believes that Searefico has the capacity to capitalize on the new industrial investment
cycle, enhance competitiveness, and aim for sustainable growth in the coming years.

Nam 2025, Cong ty ghi nhan sy ting truong vé quy mé hoat déng so véi nam 2024, véi doanh sb
ky hop déng dat 2.213 ty déng (tang 6,5%) va doanh thu thyc hién dat 1.207,5 ty d(“)ng (ting
11,5%). Tuy nhién, két qua thuc hién van chua dat k& hoach dé ra, véi doanh sb ky hop ddng va
doanh thu 14n lugt hoan thanh 82,0% va 54,9% ké hoach nim, phén anh d6 tré trong tién d6 trién
khai va ghi nhan doanh thu ciia cc du 4n trong bdi canh thi truomg con nhiéu thach thire/ In 2025,
the company recorded growth in operational scale compared to 2024, with contracted sales
reaching VND 2,213 billion (a 6.5% increase) and realized revenue reaching VND 1,207.5 billion
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(an 11.5% increase). However, the results still fell short of the set plan, with contracted sales and
revenue reaching only 82.0% and 54.9% of the annual plan, respectively, reflecting a delay in the
implementation and revenue recognition of projects amidst a challenging market environment.

Loi nhuén trude thué va loi nhuan sau thué hop nhét nam 2025 lin luot dat 31,5 ty déng va 24,6
ty dong, tuong tmg véi 56,3% vi 63,0% so v6i ké hoach nam/ Consolidated pre-tax and after-tax
profits for 2025 reached VND 31.5 billion and VND 24.6 billion respectively, representing 56.3%
and 63.0% of the annual plan.

Du chua hoan thanh muc tiéu ndm, két qua loi nhudn d4 cai thién déng ké so v&i nam 2024, cho
thdy nhimg chuyén bién tich cuc trong cong tac tai cAu truc cac khoan dau tu, kiém soét chi phi va
ning cao hiéu qua hoat dong cta Cong ty/ Although the annual target has not been met, profit
results have improved significantly compared to 2024, demonstrating positive changes in the
company's investment restructuring, cost control, and operational efficiency enhancement.

Nam 2025, Cong ty tiép tuc giit vimg cac danh hiéu: Top 500 cong ty tu nhan 16n nhét, Top 5 cong
ty niém yét (small cap) co quan tri cong ty t6t nhat; tiép tuc gift viing vi tri Top 3 nha thiu co dién,
Top 100 noi lam viéc tot nhat Viét Nam, Top 10 doanh nghiép dat chuén van hoa kinh doanh Viét
Nam. C6 thé néi Searefico luon 14y nhiing gié trj cbt 131, 1dy "quén tri bing vin hoa" 1am nén tang,
c6 chia khoa 14 tri thitc cong véi ban linh vuot khoé va tinh than tién phong dbi méi, Searefico
khong chi tru vimg khing hoang ma con chii ddng ndm bét co hdi dé chuyén dbi birt phd/ In 2025,
the company maintained its titles: Top 500 largest private companies, Top 5 listed companies
(small cap) with the best corporate governance; continue to hold the position of Top 3 M&E
contractors,Top 100 best workplaces in Vietnam, and Top 10 enterprises meeting Vietnamese
business culture standards. It can be said that Searefico always takes its core values, "management
by culture” as its foundation, with the key being knowledge combined with resilience in
overcoming difficulties and a pioneering spirit of innovation. Searefico not only weathers crises
but also proactively seizes opportunities for transformation and breakthroughs.

DPanh gia hoat dong ciia Ban diéu hanh/ Evaluation of the Performance of the Board of
Management

Trong nim 2025, duéi su dinh hudng va gidm sat cia HPQT, BPH d4 chu dong trién khai déng
b nhiéu giai phap nhdm cing cb nén tang quan tri, nang cao hiéu qua van hanh va timg budc cai
thién chét lugng hoat déng ciia toan hé théng. Cu thé nhu sau:/ In 2025, under the guidance and
supervision of the Board of Directors, the BOM proactively implemented a comprehensive set of
solutions to strengthen the governance foundation, enhance operational efficiency, and gradually
improve the quality of operations throughout the entire system. Specifically, these include:

a. BDH di tich cuc cu thé hoa cac dinh huéng chién Iugc caa HDQT théng qua viée trién khai
cac ké hoach phat trién, déu tu, tai clu triic va quan tri rui ro, ddm bao bam sat muc tiéu tdng
treong dai han, ddng thoi tusn thi cdc nguyén tic quan tri va co ché kiém soét d3 duoc thiét
lap/ The BOM has actively concretized the strategic directions of the Board of Directors
through the implementation of development, investment, restructuring, and risk management
plans, ensuring adherence to long-term growth objectives while complying with established
governance principles and control mechanisms.

b. BDH di chi dong ra soét, xir 1y cc ton tai trong cong tac quan tri, tai chinh va quan 1y du 4n,
dic biét tap trung vao cc vAn d& lién quan dén v kién ngoai trir ciia kiém toan. Thong qua do,
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timg budc nang cao tinh minh bach, cing c¢b uy tin thwong hiéu va céi thién hidu qua hoat
dong/ The BOM proactively reviewed and addressed shortcomings in governance, finance,
and project management, particularly focusing on issues related to auditor's qualified
opinions. Through this process, they gradually enhanced transparency, strengthened brand
reputation, and improved operational efficiency.

c. Cong tac bao cdo dwoc BPH thuc hién diy di, kip thoi va 6 trong tam, tap trung vio cac chi
tiéu quan trong nhu két qua san xuit kinh doanh, dong tién, tién d6 du 4n, giao dich véi cac
bén lién quan va viéc khic phuc céc ton tai tai chinh — kiém toan. Trén co s& d6, BDH di chu
dong diéu chinh, cai thién hoat dong vén hanh va tang cuong kiém so4t rui ro/ The BOM'’s
reporting was thorough, timely, and focused, concentrating on key indicators such as business
performance, cash flow, project progress, transactions with stakeholders, and the rectification
of financial and audit deficiencies. Based on this, the BOM proactively adjusted and improved
operational activities and strengthened risk control.

d. BPH d3 dam bao td chirc tridn khai hoat dong san xuét kinh doanh phi hop véi dinh hudng
cia PHDCD, HPQT va cac quy dinh ndi bd, ddng thai chi dong nghién ctru, dé xudt va trién
khai céc co hdi dau tu co tiém ning, phu hop vl chién luge phat trién dai han ctia Cong ty/
The BOM has ensured that production and business activities are implemented in accordance
with the direction of the General Meeting of Shareholders, the Board of Directors and internal
regulations, while proactively researching, proposing, and implementing potential investment
opportunities that align with the Company's long-term development strategy.

e. Trong linh vic quan tri rii ro, BPH d4 phdi hop xay dung va timg buéc hoan thién khung
quan tri rdii ro theo huéng tiém cén théng 16 quic té, gop phan nang cao ning luc kiém soat
ndi bd, dam bao an toan hoat dong va tao nén tang cho phat trién bén vimg/ In the field of risk
management, the BOM has collaborated in building and gradually refining the risk
management framework towards international best practices, contributing to enhancing
internal control capabilities, ensuring operational safety, and creating a foundation for
sustainable development.

f BPH di chu trong phat trién van héa doanh nghiép, thic ddy cac gia tri cbt 151 gin véi tinh
than ddi mai, chinh truc va phat trién bén vimg; déng thot khuyén khich tinh than sang tao
trong toan bd ddi ngii nhim nang cao hiéu qua 1am viéc v gia ting gia trj dai han/ The BOM
has focused on developing corporate culture, promoting core values associated with
innovation, integrity, and sustainable development; while encouraging creativity throughout
the entire team to improve work efficiency and increase long-term value.

g. Cong cudc chuyén dbi sb dugc BDH trién khai manh mé trong cac linh vuc quan 1y van hanh,
tai chinh va kinh doanh, qua d6 gép phn nang cao hiéu qua quan tri, t6i wu chi phi va cai
thién ning suit tong thé. Pdng thoi, BPH timg budc dua img dung tri tué nhan tao (Al) vao
cong viéc, ga"ln véi cac chuong trinh dao tao nhim nang cao nang luc sd cho doi ngii nhén sw/
The BOM has been strongly implementing digital transformation in the areas of operational
management, finance, and business, thereby contributing to improved management efficiency,
cost optimization, and overall productivity. Simultaneously, the BOM is gradually integrating
artificial intelligence (Al) applications into its work, linked to training programs aimed at
enhancing the digital capabilities of its staff.
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h.

BDH d cht dong ra soét, cAp nhat va phat trién cac san pham, dich vu méi phii hop vai xu
hudng thi truong va dinh hudng chién liwoc ciia Cong ty, timg budc ning cao ning luc canh
tranh trong giai doan t&i/ The BOM has proactively reviewed, updated, and developed new
products and services in line with market trends and the company's strategic direction,
gradually enhancing its competitiveness in the coming period.

Cong tac chuin hoéa hé théng quan tri trong cac linh vire trong yéu, dac biét 1 quan 1y chién
luoc va quan 1y dau tu, duoc BDH phdi hop trién khai nhidm dam bao tinh dong bd, hidu qua
va phl hop véi thuc tién hoat dong/ The BOM is coordinating the standardization of
governance systems in key areas, particularly strategic management and investment
management, to ensure consistency, effectiveness, and suitability to operational practices.

BPH d4 tich cuc tham gia xay dung va trién khai cac chinh sach nham ting cudng quan trj tai
cac don vi thanh vién, gop phan ning cao tinh minh bach, kiém so4t riii ro va bao vé quyén
lgi cia Cong ty tai cac don vi nay/ The BOM has actively participated in developing and
implementing policies to strengthen governance at member units, contributing to increased
transparency, risk control, and protection of the Company's interests at these units.

Trong diéu hanh hoat dong san xuét kinh doanh, BPH duy tri co ché hop giao ban dinh ky,
kip thoi cép nhat tinh hinh va trién khai céc giai phap diéu hanh linh hoat, gép phin ning cao
hi¢u qua hoat dong chung/ In managing production and business operations, The BOM
maintains a mechanism of regular briefing meetings, promptly updating the situation and
implementing flexible management solutions, contributing to improving overall operational
efficiency.

Cong tac thu hdi cong no, xir Iy tén dong va hoan thién hd so, chimg tir phuc vu kiém toan
duoc BDH dac biét chu trong, qua d6 ting budc cai thién chét luong bio céo tai chinh va
huéng t6i khic phuc cac ¥ kién ngoai trir ctia kiém toan/ The BOM has paid special attention
to debt recovery, handling outstanding issues, and completing documentation for audit
purposes, thereby gradually improving the quality of financial reports and aiming to address
any exceptions raised by auditors.

. BPH ciing d3 cht dong phdi hop véi cac thanh vién HDQT trong viéc nghién ciru, d& xudt va

trién khai cAc giai phap tai chinh, quan tri nhdm ning cao hiéu qua hoat d6ng va nang luc canh
tranh cia Cong ty/ The BOM has also proactively collaborated with its members in
researching, proposing, and implementing financial and management solutions to improve
the Company's operational efficiency and competitiveness.

1.3. Nhimg diém cin cai thién dé lam t6t hon/ Areas for Further Improvement

Bén canh nhimg Kkét qua da dat dugc, HDQT nhén théy BPH con nhiéu du dia dé tiép tuc nang
cao hidu qua hoat dong trong mot sb linh vuc trong yéu. Pay dong thoi ciing 12 cac co hdi quan
trong dé Cong ty cling ¢ nén tang va birt phé trong giai doan t&i. Mot sb ndi dung dd duoc dinh
huéng tir cac nam trude va cin tiép tuc duoe thic ddy voi quyét tim cao hon trong thoi gian t6i,
cu thé nhu saw/ Besides the achievements already made, the Board of Directors recognizes that
the BOM still has significant room to further improve operational efficiency in several key areas.
These also represent important opportunities for the Company to consolidate its foundation and
achieve breakthroughs in the coming period. Some areas that have been prioritized in previous
years and need to be further promoted with greater determination in the future are as follows:
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a)

b)

d)

g

BDH cén tiép tuc uu tién ngudn luc va ddy nhanh tién do xix 1y céc ton dong, dic biét 1a cong
tac thu hdi cong no va timg bude hoan thién, khic phuc cic ¥ kién ngoai trir ctia kiém toan,
huéng t6i nang cao chat luong bao cdo tai chinh/ the BOM should continue to prioritize
resources and accelerating the resolution of outstanding issues, especially debt recovery, and
gradually improve and address the auditor's qualified opinions, aiming to enhance the quality
of financial reporting.

Cén tiép tuc hoan thién céc cong cu va phuong thitc quan 1y tai chinh theo huéng hién dai,
qua d6 ning cao ning luc kiém soat va didu phdi dong tién mot cach chi dong, hidu qua; gop
phan t5i wu chi phi tai chinh, ning cao hiéu qua st dung von va linh hoat trong can déi ngudn
von/ It is necessary to continue improving financial management tools and methods in a
modern direction, thereby enhancing the ability to proactively and effectively control and
coordinate cash flow,; contributing to optimizing financial costs, improving capital utilization
efficiency and flexibility in balancing capital sources.

Tiép tuc xay dung moi truomg lam viée gin két, tich cuc va dé cao tinh than trach nhiém; dong
thoi chu trong phét trién ngudn nhén luc pht hop vé6i dinh hudng chién Iuge ciia Cong ty.
Khuyén khich di mai sang tao, tao diéu kién dé do6i ngii nhan su phat huy nang luc va dong
g6p nhidu hon cho sy phét trién chung/ Continue to build a cohesive, positive, and responsible
work environment; while focusing on developing human resources that align with the
company's strategic direction. Encourage innovation and create conditions for the workforce
to develop their abilities and contribute more to overall development.

Pay manh hoan thién hé théng thong tin quan trj theo huéng tiém cin cac thong 18 tht, ning
cao chit lwong bao cdo quan tri theo hudng minh bach, nhit quan va c6 kha ning so sanh;
dam bao dir liéu dugc cap nhat kip thoi, xuyén sudt trong toan hé théng, phuc vu hiéu qua cho
cong tac didu hanh/ Promote the improvement of the management information system towards
best practices, enhance the quality of management reporting in a transparent, consistent, and
comparable manner,; ensure that data is updated promptly and consistently throughout the
system, effectively serving operational management.

Tiép tuc cing cd ngudn luc va ning cao hiéu qua hoat ddng ctia chirc ning kiém soat ndi bo;
ddng thoi tang cudong phdi hop trong viéc hoan thién khung quén trj riii ro, ddm bao tinh thuc
chit va hiéu qua trong cong tac kiém soat va tuén thi/ Continue to strengthen resources and
improve the operational efficiency of the internal control function; and enhance coordination
in perfecting the risk management framework, ensuring the substance and effectiveness of
control and compliance work.

Chua dong hon trong viéc tdn dung ngu@)n luc hd trg tir HPQT, dic biét trong cac linh vuc
trong yéu; ddng thoi tiép tuc nang cao ning luc lanh dao, gia ting uy tin va vi thé cia BDH
trong nganh/ Be more proactive in leveraging support resources from the Board of Directors,
especially in key areas; and continue to enhance leadership capacity, increase prestige, and
strengthen the Board of Directors’ position within the industry.

DAy nhanh viéc xdy dung v trién khai hé théng quan 1y cong nghé thong tin thdng nhét trong
toan Tap doan, dam bao tinh ddng bo, an toan va bao mat thong tin; ddng thoi thic diy manh
mé céc chuong trinh chuyén ddi sé va tng dung cong nghé trong quan tri, diéu hanh/
Accelerate the construction and implementation of a unified information technology
management system throughout the Group, ensuring consistency, security, and confidentiality
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of information; and strongly promote digital transformation programs and the application of
technology in management and operations.

h) Tiép tuc chu trong trién khai hidu qua dinh huéng “quan tri bing van héa”, ting cudng truyén
thong va lan téa cac gid tri cot 161, tim nhin, stt ménh va chudn muc hanh vi trong toan hé
théng, qua d6 xay dung nén tang van héa doanh nghiép ving chic/ Continue to focus on
effectively implementing the "management by culture” approach, strengthening
communication and spreading core values, vision, mission, and behavioral standards
throughout the system, thereby building a solid foundation for corporate culture.

2. CAC KE HOACH, PINH HUONG CUA HDPQT/ PLANS AND DIRECTIONS OF THE
BOARD OF DIRECTORS

1.  Kéhoach ngin han/ Short-term plan
K¢é hoach kinh doanh nam 2026 véi nhing chi tiéu chinh/ Business plan for 2026 with key targets:

- Doanh s6 ky hop ddng: 2.300 ty ddng/ Contracted sales: 2,300 billion VND

Doanh thu: 1.600 ty ddng/ Revenue: 1,600 billion VND

- Loi nhuén trude thué hop nhét: 48 ty ddng/ Consolidated pre-tax profit: VND 48 billion.
Loi nhudn sau thué hop nhét: 39 ty ddng/ Consolidated after-tax profit: VND 39 billion.

Trong nim 2026, trén co s& nhan dinh thj trudng timg bude phuc hdi nhung van tiém 4n rai ro vé
thanh khoan, chi phi vén va bién dong vi mé, HPQT dinh huéng Cong ty theo nguyén tic ting
trueémg c6 chon loc, kiém soat rai ro va wu tién hidu qua. Trén co s 46, HPQT phé duyét ké hoach
kinh doanh vé&i céc chi tiéu trong tam gdm: doanh sb ky hop ddng dat 2.300 ty ddng, doanh thu
dat 1.600 ty df‘)ng, loi nhudn trude thué hop nhit dat 48 ty ddng va loi nhuén sau thué hop nhét dat
39 ty ddng/ In 2026, based on the assessment that the market is gradually recovering but still faces
risks regarding liquidity, capital costs, and macroeconomic volatility, the Board of Directors has
oriented the Company towards selective growth, risk control, and efficiency priorities. Based on
this, the Board of Directors approved the business plan with key targets including: contracted
sales of VND 2,300 billion, revenue of VND 1,600 billion, consolidated pre-tax profit of VND 48
billion, and consolidated after- tax profit of VND 39 billion.

A S N Y . YT

Céc muc tiéu nay khong chi phan anh ky vong ting truong vé quy mé ma con thé hién r dinh
huéng diéu hanh xuyén sudt cia HDQT trong giai doan t&i, 6 1a chuyén dich trong tam tir ting
truong doanh thu sang ning cao chét luong loi nhuén, tdi wu dong tién va cing ¢b nén tang tai
chinh, qua d6 nang cao nang lirc chng chiu va tao du dia cho ting truéng bén viing trong cac chu
ky tiép theo/ These targets not only reflect expectations for growth in scale but also clearly
demonstrate the Board of Directors' overarching operational direction for the coming period:
shifting the focus from revenue growth to improving profit quality, optimizing cash flow, and
strengthening the financial foundation, thereby enhancing resilience and creating room for
sustainable growth in subsequent cycles.

Pdng thoi, trén co so dinh huéng didu hanh xuyén subt, HDQT xéc 14p cac muc tiéu ngén han
trong tam nhim cu thé hoa chién luoc tdng trudmg c6 chon logc, kiém so4t rii ro va nang cao hi¢u
qua van hanh, 1am nén tang cho viéc trién khai ddng bo trong toan hé théng nhu sau/
Simultaneously, based on the overarching management direction, the Board of Directors has
established key short-term objectives to concretize the strategy of selective growth, risk control,
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and improved operational efficiency, serving as a foundation for synchronized implementation
throughout the entire system as follows:

a.

Uu tién cai thién bién loi nhudn va dong tién hon 14 chay theo doanh sb. Cac don vi kinh
doanh nén tép trung vao cac du an c6 doanh thu tbt, cht ddu tu c6 uy tin, cac du an thudc linh
vuc cong nghiép, logistics, tu ddng hda, ndng luong xanh, san xuét sach; bao gdm nhiing linh
vire ma Cong ty loi thé canh tranh hodc du 4n c¢6 ham lwong cong nghé cao, dur 4n c6 thoi gian
thue hién nhanh dé t8i wu dong tién, kiém soét dwgc riii ro/ Prioritize improving profit margins
and cash flow over chasing sales. Business units should focus on projects with good revenue
potential, reputable investors, and projects in the industrial, logistics, automation, green
energy, and clean manufacturing sectors; including areas where the company has a
competitive advantage or projects with high technological content, and projects with fast
implementation timelines to optimize cash flow and control risks.

Phat trién cac giai phap kinh doanh mdi theo chién luge xoay truc di dugc HDQT phé duyét,
phit hop v6i xu hudng phat trién va nhu cdu méi cua thi trudng. Manh dan du tu vao céc du
an mang lai gia tri va loi ich vuot trdi theo vung 1oi nhuan ctia Cong ty, hodc ¢6 du an cd y
nghia chién lwoc va déng gop vao ké hoach dai han cia Cong ty/ Develop new business
solutions in line with the strategic pivot approved by the Board of Directors, in line with
market trends and new demands. Boldly invest in projects that deliver superior value and
benefits within the Company's profit margins, or projects with strategic significance that
contribute to the Company's long-term plan.

Tiép tuc khing dinh vi thé tdng thdu EPC va EPCF, cung cip cic giai phép va dich vu tron
g6i cho khach hang trén nhing linh vuc SRF Group c6 thé manh. Tang cudng két ndi voi cac
dbi tac chién luge va doanh nghiép ban d& c6 thé hd trg 13n nhau trong viéc mé rong thi trudng
va nghién ctru phét trién cong nghé méi, tao ra gia tri thuc va loi ich bén ving/ Continue to
affirm its position as a general contractor for EPC and EPCF projects, providing
comprehensive solutions and services to customers in areas where SRF Group has strengths.
Strengthening connections with strategic partners and business partners to support each other
in market expansion and research and development of new technologies, creating real value
and sustainable benefits.

Tich hop cong nghé vao quan 1y va van hanh doanh nghiép dé ting hiéu qua hoat dong, giam
thiéu sai sét va nang cao trai nghiém khach hang; déc biét 1a vu tién khai thac st dung Al véi
muc tiéu nhan ddi ning suét lao ddng trong thoi han téi da 13 12 thang/ Integrating technology
into business management and operations to increase operational efficiency, minimize errors,
and enhance customer experience; with a particular focus on leveraging Al to double labor
productivity within a maximum of 12 months.

NG luc gigi quyét dirt diém céc tén dong va ¥ kién loai trir clia kiém toan trong béo céo tai
chinh, dua cb phifu Cong ty thoat khoi dién kiém soat, 14y lai niém tin va gia tang 1oi ich cho
cb dong va cac bén lién quan/ Make efforts to definitively resolve outstanding issues and
auditor's qualified opinions in the financial statements, remove the company's stock from the
control list, restore confidence, and increase benefits for shareholders and stakeholders.

Tang cudng quan ly rai ro va kiém soat ndi bd, 1anh dao ludn c6 mit & nhimg noi néng nhét,
sau sat va tmg phé kip thoi, kién quyét khong dé xay ra nhitng vén d cii trén cac dy 4n mdi,
hop ddng méi/ Strengthening risk management and internal controls, management maintains
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close oversight of critical areas, closely monitoring and responding promptly, resolutely
preventing the recurrence of old problems in new projects and contracts.

g R soét lai hoat dong dAu tu tai chinh va quéan 1y vén; nang cao hiéu qua cac khoan diu tu va
cac cong ty con va cong ty lién két, ké ca viéc thoai vén khoi cac cong ty khong hidu qua/
Review financial investment and capital management activities, improve the efficiency of
investments and subsidiaries and affiliated companies, including divesting from inefficient
companies.

k. Tiép tuc hoan thién hé théng tai liéu quan tri cong ty ciia SRF Group va quan ly doanh nghiép
& cc cong ty con, cai tién va chuén hoa cac quy trinh 1am viéc. BPH cin sdp xép lai ngudn
luc bén trong két hop voi chuyén gia thué ngoai dé ddy nhanh cac dw 4n quan tri tri thic
(KMP) va téi tao t6 chirc (SDP); tiép tuc hoan thién cac quy dinh ndi bd do TGD ban hanh va
hd tro soan thao céc tai lidu cdp 2 do HDQT ban hanh/ Continue to improve the corporate

governance documentation system of SRF Group and business management in its /’/'
subsidiaries, and refine and standardize work processes. The BOM needs to reorganize <)
internal resources in conjunction with external experts to accelerate knowledge management gj
(KMP) and organizational restructuring (SDP) projects, continue to refine internal T?k '

regulations issued by the General Director and support the drafting of level 2 documents \\,{’
issued by the Board of Directors. -

i. Tranh thii moi co hdi bén ngoai két hop véi tidm ning cia Cong ty dé mé rong hé sinh thai
Searefico Group ddng thoi giam don biy ng va phan tan rui ro théng qua cac hoat dong dau
tu, hop tac kinh doanh, lién doanh, lién két/ We will seize every external opportunity, combined
with the company's potential, to expand the Searefico Group ecosystem while reducing debt
leverage and diversifying risk through investment, business cooperation, joint ventures, and
partnerships.

2.  Dinh hwéng dai han/ Long-term orientation

a. Véi triét 1y kinh doanh 1a kiém tién va phung s xa hdi bang céch tao ra nhimg thuong hidu
qudc gia ngang tim qudc té, Searefico c6 thé khong phai 13 cong ty 16n nhét, nhung luén phén
dAu dé tot nhit; dinh hudng vao nganh nghé c6 ham lugng cong nghé cao va tiém ning thi
trudng véi muc tiéu dan dau vé chit luong va giai phap cong nghé/ With a business philosophy
of making money and serving society by creating national brands on par with international
standards, Searefico may not be the largest company, but it always strives to be the best;
Sfocusing on high-tech industries with market potential, aiming to be a leader in quality and
technological solutions.

b. Véi dinh hudng phiét trién can bang va bén vimg, Cong ty s& ting v, tdng quy mo hoat dong,
dau tu ning cao nang luc canh tranh va mé rong thi truong thong qua M&A/JV/BCC dé da
dang héa san pham va m& rong chudi cung tmg; wu tién linh vire SRF Group c6 loi thé canh
tranh trong dai han. Cong ty s& tiép tuc tai ciu tric, nang cao hoat ddng ciia cac nganh truyén
thdng song song véi ddu tw mo rong nhimg linh virc ¢6 ham lugng cong nghé cao va tiém
ning 16n nhu hau can logistics, bat dong san cong nghiép, kho théng minh va tu dong hoa, vt
liéu x4y dung mdi, cong nghé sinh hoc va nang lwong méi, data center, v.v./ With a balanced
and sustainable development orientation, the Company will increase capital, expand
operations, invest in enhancing competitiveness and expanding markets through

9 C



—"=AREFICO

SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

M&A/JV/BCC to diversify products and expand the supply chain; prioritizing sectors where
SRF Group has a long-term competitive advantage. The Company will continue to restructure
and improve the operations of traditional industries while simultaneously investing in and
expanding high-tech and high-potential sectors such as logistics, industrial real estate, smart
and automated warehouses, new building materials, biotechnology and new energy, data
centers, etc.

¢. Céc muc tidu chién luoc cia Cong ty trong trung han 14: 1) Tai chinh vitng manh, 2) Uu tién
cai thién hidu sudt hon 14 ning cao cong sut, 3) Nang cao l¢i thé canh tranh, 4) Nang cao
nang luc lanh dao, 5) Téi wu hoa thé ché va quy trinh/ The Company's medium-term strategic
objectives are: 1) Strong financial position, 2) Prioritizing performance improvement over
capacity building, 3) Enhancing competitive advantage, 4) Improving leadership capabilities,
5) Optimizing institutions and processes.

d. Giai doan 2025 — 2028, Céng ty s& uu tién dau tu vao cac du an bét dong san cong nghiép nhu
khu phtrc hop SIB, nha xudng cho thué va hd tro di doi cdc hoat dong san xuét panel v lanh
cdng nghiép; tim kiém co hdi dau tu xdy dung cao d¢ vin phong Searefico Tower/ During the
period 2025-2028, the company will prioritize investment in industrial real estate projects
such as SIB complexes, factory rentals, and support for the relocation of panel and industrial
refrigeration production activities; and seek investment opportunities in the construction of
the Searefico Tower office building.

e. Tiép tuc ddy nhanh qua trinh chuyén dbi sb theo sat cac xu huéng cong nghé toan cau va sin
sang dAu tu cho cong nghé dé duy tri loi thé canh tranh. Ap dung Al vao quan tri, san xudt,
kinh doanh d4u thau, quan 1y chudi cung tmg, tham vin, bo céo. Ddng thdi, phat trién ngudn
nhan luc c6 nang luc sit dung cong nghé cao/ Continue to accelerate the digital transformation
process, closely following global technology trends, and be ready to invest in technology to
maintain a competitive advantage. Apply Al to governance, production, business bidding,
supply chain management, consulting, and reporting. Simultaneously, develop a workforce
with the capacity to utilize high technology.

f Phét trién quan hé nha dau tu, cha d6ng, minh bach trong cong b thong tin, da dang hoa cac
kénh cung cip thong tin cho cb déng, dam bao quyén loi va su binh dang cho cac nha dau tu
va cb dong/ Developing investor relations, being proactive and transparent in information
disclosure, diversifying channels for providing information to shareholders, and ensuring the
rights and equality of investors and shareholders.

g Phat trién vin hoa doanh nghiép, 1am séu sic hon nita ban sic Searefico, chuin héa cac hoat
d6ng lién quan dén tAng van héa thir nhit va thtt hai. Tiép tuc xay dung mdt mdi truong lam
viéc ning dong, sdng tao va nhan vin voi khat vong 1am giau gin véi 1ong yéu nudc va ty ton
dan tdc/ Developing corporate culture, further deepening Searefico's identity, and
standardizing activities related to the first and second layers of culture. Continuing to build a
dynamic, creative, and humane working environment with a desire for wealth creation
coupled with patriotism and national pride.

h. Xay dung mét t chirc hoc tap, nudi dudng wdc mo va thic déy khat vong, tang gén két nhan
vién v6i muc tiéu 12 moi nhén vién déu hidu duoc gia tri cong viéc cuia ho va mong doi cia tb
chirc, tao ra co hdi cong bang cho moi ngudi & moi vi tri/ Building a learning organization
that nurtures dreams and fosters aspirations, increasing employee engagement with the goal
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that every employee understands the value of their work and the organization's expectations,
and creating equal opportunities for everyone in every position

i. C6 chién lugc phat trién ngudn nhan lwc pht hop véi chién luge phat trién ciia SRF Group.
Quy hoach va phat trién d6i ngfi nhan sy ké c4n phit hop véi nén kinh té sé — wu tién nhéan su
c6 tinh than cAp tién, tién phong d6i méi va sin sang dan than. Cai tién chinh sich luong
thuong va phuc loi canh tranh trong Top 30% ctua ngant/ SRF Group has a human resource
development strategy aligned with its overall development strategy. It plans and develops a
successor workforce suitable for the digital economy — prioritizing individuals with a
progressive spirit, pioneering innovation, and a willingness to take risks. The company also
improves its compensation and benefits policies to be competitive, ranking in the top 30% of
the industry.

3. HOAT PONG CUA HOI PONG QUAN TRI/ ACTIVITIES OF THE BOARD OF
DIRECTORS

3.1. Hoat dong quan tri cong ty/ Corporate governance activities

Hoi déng Quan tri (HDQT) thuc hién vai trd hoach dinh dinh huéng chién lugc, thiét 14p khudn
khd quan tri va gidm sét thuc thi nhdm dam bao cic ngudn lyc cia Tép doan duge phan bd phi
hop vé6i muc tiéu phét trién bén vimg. Trén co s& cic Nguyén tic Quan tri Cong ty (CG) va Quy
dinh Quén 1y Doanh nghiép (CM) ciia SRF Group, HPQT 6 chitc quan tri theo 8 linh vuc trong
yéu gdm: quan 1y chién luoc, quan 1y tai chinh, quan 1y ngudn nhéan luc, quan 1y rti ro, quan 1y hé
thdng thong tin quan 1y, quan 1y mang ludi khach hang, quan 1y thwong hiéu va quan 1y cong nghé
—nghién ctru phat trién. Co ché quan tri nay duoc thiét ké theo hudéng tang cudng tinh minh bach,
phan dinh 3 trich nhiém giita chirc ning s hiru va diéu hanh, ddng thdi ning cao trach nhiém
giai trinh cta BDH/ The Board of Directors (BOD) plays a key role in strategic planning,
establishing a governance framework, and overseeing implementation to ensure that the Group's
resources are allocated appropriately to sustainable development goals. Based on SRF Group's
Corporate Governance Principles (CG) and Corporate Governance Regulations (CM), the BOD
organizes governance across eight key areas: strategic management, financial management,
human resource management, risk management, management of information systems, customer
network management, brand management, and technology management — research and
development. This governance mechanism is designed to enhance transparency, clearly define
responsibilities between ownership and management functions, and improve the accountability of
the Board of Management.

Trong bdi canh nam 2025 tiép tuc ghi nhan nhiéu bién ddng ciia moi trudng kinh té — dia chinh tri
toan cau, HDQT khong chi thyc hién chirc ning gidm sat ma con chu dong tham gia hd trg, ¢b vén
chién Iuoc cho BPH trong qua trinh téi cdu tric va hoan thién mé hinh quan trj theo dinh huéng
holding. HPQT tap trung vao viéc nang cao ky ludt tai chinh, kiém soat dong tién theo du an, tdi
wru hoa céu tric von va chudn héa hé théng kiém soat ndi bd. Viéc tinh gon bd may, phan cép ro
rang thim quyén va tang cudng hiéu qua phdi hop gifta cong ty me va cac don vi thanh vién tiép
tuc duoc trién khai nhim ning cao hiéu sudt van hanh cta toan hé théng/ Against the backdrop of
continued global economic and geopolitical fluctuations in 2025, the Board of Directors not only
performs its oversight function but also proactively participate in supporting and advising the
BOM strategically during the restructuring and refinement of the governance model towards a
holding company orientation. The BOD will focus on improving financial discipline, controlling
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3.2.

cash flow by project, optimizing capital structure, and standardizing the internal control system.
Streamlining the organizational structure, clearly defining authority levels, and enhancing
coordination between the parent company and its subsidiaries will continue to be implemented to
improve the operational efficiency of the entire system.

Song song véi d6, HDQT thuc ddy manh mé chuyén dbi sb trong cong tac quan tri va didu hanh,
bao gdm chuin héa quy trinh, ting cudng tu dong héa, img dung cac cong cu phan tich dit lidu va
tri tué nhén tao trong quan ly dv an, tai chinh va kiém soat ndi bd. Cac chwong trinh dao tao va
dinh huéng ning luc ldnh dao ké can cling duoc trién khai nhim xay dung d6i ngii quan ly phu
hop véi giai doan phat trién méi ctia Tap doan/ Simultaneously, the BOD is strongly promoting
digital transformation in governance and operations, including standardizing processes,
increasing automation, and applying data analytics and artificial intelligence tools in project
management, finance, and internal control. Training and leadership development programs are
also being implemented to build a management team suitable for the Group's new phase of

development.

Trong nam 2025, HDQT tiép tuc ban hanh c4c vin ban quan trong thudc thAm quyén nhim kién
toan hé théng quan tri, bao gdm Quy trinh Quan 1y DAu tw va Chinh sach Quan tri Rdi ro, tao nén
tang cho viéc kiém soat hiéu qua dau tu va xéc 14p khau vi riii ro 13 rang. Pong thoi, HDQT dang
hoan thién va du kién ban hanh trong thoi gian toi cac chinh sach trong yéu nhu Chinh sich Quan
tri Ngudn nhén lyc, Chinh sach Tai chinh va Chinh sach Quan Iy Mang lu6i Khach hang — Déi
tac, nhim dam bao sy ddng b trong toan hé thdng va phit hop voi dinh huéng phat trién bén vimg/
In 2025, the BOD will continue to issue important documents within its authority to strengthen the
governance system, including the Investment Management Process and Risk Management Policy,
creating a foundation for effective investment control and establishing a clear risk appetite.
Simultaneously, the Board of Directors is finalizing and plans to issue key policies in the near
Sfuture, such as the Human Resource Management Policy, the Financial Policy, and the Customer-
Partner Network Management Policy, to ensure consistency throughout the system and alignment
with the sustainable development orientation.

V6i vai trd trung tAm trong hé théng quan tri, HDQT cam két tiép tuc nang cao chudn muc quan
tri theo thong 18 qudc té, ciing ¢b nén tang kidm soat va giam sat hiéu qua, qua d6 dam bao Searefico
vén hanh 6n dinh, minh bach va tao gia tri dai han cho cb d6éng va cac bén lién quan/A4s a central
component of the governance system, the BOD is committed to continuously improving
governance standards in accordance with international practices, strengthening the foundation
Jor effective control and supervision, thereby ensuring Searefico operates stably, transparently,
and creates long-term value for shareholders and stakeholders.

Nhin sy ciia Héi Pong Quan Tri/ Personnel of the Board of Directors

Ngay 24/04/2025 DHDCD d4 thong qua mién nhiém 6ng Yoshihiko Shiotsugu khéi vai trd Thanh
vién HPQT v4 bau cir 6ng Tadashi Kono giit chirc vu Thanh vién HPQT thay thé ong Yoshihiko
Shiotsugu. Nhu vay, HDQT Céng ty van giit mé hinh gdm 6 thanh vién trong d6 c6 2 thanh vién
doc 1ap, 3 thanh vién khong diéu hanh va 1 thanh vién diéu hanh/ On April 24, 2025, the General
Meeting of Shareholders approved the removal of Mr. Yoshihiko Shiotsugu from his position as a
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member of the Board of Directors and elected Mr. Tadashi Kono to replace him as a member of
the Board of Directors. Thus, the Company's Board of Directors retains its current structure of 6
members, including 2 independent members, 3 non-executive members, and 1 executive member.

Ngaybé  Ngay mién Ty [¢ s¢
Stt/ nhiém/ Date nhiém/ hitu/

H = t,\ Qo8 8 P e
o va ten/ Full name Chire vu/ Position of Date of Ownership

Appointment  Dismissal Ratio

No

Chu tich HDBQT/

1 | L& Tén Phuéc Chairman  of  the I 5,53 %
Board of Directors
Thanh vién HDQT
khong diéu hanl/
2 | Nguyén Hitu Thinh Non-executive 14/06/2024
Member of the Board
of Directors

Thanh vién HDQT
khong diéu hanb/
3 | Ryota Fukuda Non-executive 14/06/2024 0%
Member of the Board
of Directors

Thanh vién HBQT
khong diéu hanl/
4 | Yoshihiko Shiotsugu Non-executive 31/03/2023 | 24/04/2025 0%
Member of the Board
of Directors

Thanh vién HDQT
khong didu hanh /
5 | Tadashi Kono Non-executive 24/04/2025 0%
Member of the Board
of Directors

Thanh vién doc lap
HDQT/ Independent
Member of the Board
of Directors

Thanh vién doc 1ap
Nguyén Thi Hoang | HDQT/ Independent
Anh Member of the Board
of Directors

0,0000016
%

6 | Lé Quang Phic 14/06/2024 0%

14/06/2024 0%

3.3. Cic cudc hop va Nghi quyét/ Quyét dinh di ban hianh trong nim/ Meetings and
Resolutions/Decisions issued during the year

Dinh ky, Téng Giam dbc thuc hién béo cdo tinh hinh hoat dong ciia Cong ty va ké hoach sip t6i dé
HDQT theo dbi va giam sét két qua quan 1y, diu hanh Céng ty. Cac cudc hop cia HDQT dugc t6 chirc
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truc tiép va truc tuyén, biéu quyét cic vin d& qua phiéu 14y ¥ kién truc tiép va qua email/ Periodically,
the General Director reports on the company's operational status and future plans to the Board of
Directors for monitoring and supervision of the company's management and operation. Board of
Directors meetings are held both in person and online, with voting on issues conducted through ballots

and email.

Trong nam 2025, HPQT d4 tb chirc tdng cong 03 cude hop truc tiép két hop truc tuyén va 07 phién hop
14y ¥ kién bang van ban, ban hanh 13 Nghi quyét va 32 Quyét dinh. C4c thanh vién ciia HDQT tham gia
dy du cac cude hop ciia HDQT vdi ty 18 nhu saw/ In 2025, the Board of Directors held a total of 3 in-
person and online meetings and 7 written consultation sessions, issuing 13 resolutions and 32 decisions.
The members of the Board of Directors fully participated in all meetings with the following attendance

rates:
S6 bubi
hop tham :
Thanh vién : Ty 1¢/
du/ - Ly do khong tham du/
Stt/No HDQT/Member of the Yo Attendance ytosTlonatamich
e Number of Reasons for Non attendance
Board of Directors B = Rate
meetings
attended
Lé Tén Phud
1 € Tan Phudce/ Le Tan 10/10 100%
Phuoc
Nguyén Hiru Thinh/
2 : 100°
Nguyen Huu Thinh oo Dl
Lé Quang Phuc/ Le
3 10/1 1009
Quang Phuc 10 N
Nguyén Thi Hoang Anh/
4 | Neuyen Thi Hoang 10/10 100%
Nguyen Thi Hoang Anh
5 Ryota Fukuda 10/10 100%
Mién nhiém tir ngay
6 Yoshihiko Shiotsugu 03/10 30% 24/04/2025/Dismissed on April
24, 2025
B6 nhiém tir ngay
7 Tadashi Kono 07/10 70% 24/04/2025/Appointed on April
24, 2025

Chi tiét vé cac Nghi quyét HDQT di ban hanh trong niim 2025 nhwr saw Details of the Resolutions
of the Board of Directors issued in 2025 are as follows:
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S6 Nghi quyét/ No. of

Resolution

Ngay/ Date

Noi dung/ Content

Thong qua viéc chuyén nhuong c¢b phén gitra céc
Cong ty trong Searefico Group va Thong qua giao
10/01/2025 | dich gitta Cong ty véi Nguoi ndi bd va Nguoi ¢
001/NQ/SRF/HBQT/25 January 10, lién quan/ Approval of the transfer of shares
2025 between companies within Searefico Group and
approval of transactions between the Company and
insiders and related parties.
24/01/2025 | Thong qua giao dich giita Cong ty v&i Nguoi ndi b
va Nguoi ¢6 lién quan cua Coéng ty ndm 2025/
002/NQ/SRF/HDBQT/25
Q Q January 24, Approval of transactions between the Company and
2025 its insiders and related parties in 2025.
24/01/2025 | Théng qua ké hoach t6 chirc PHDPCP thudng nién
003/NQ/SRF/HDQT/25 January 24, | nam 2025/ Approval of the plan for organizing the
2025 Annual General Meeting of Shareholders in 2025.
24/01/2025 | Thong qua viéc Mién nhiém va B6 nhig¢m thay thé
Nguoi quan tri cdng ty/ Approval of the dismissal
004/NQ/SRF/HDQT/25
Q Q January 24, | o4 replacement appointment of company
2025 management personnel.
23/04/2025 i o .
005/NQ/SRE/HDQT/25 April o5 gg(;;: hop dinh ky HPQT/ Regular Meeting of the
2025
Thong qua giao dich gitta Cong ty véi Ngudi c6 lién
23/04/2025 quan va chi truong dau tu du 4n Searefico Tower/
006/NQ/SRF/HDQT/25 | gprii 23, | Approval of transactions between the Company and
2025 related parties, and approval of the investment
policy for the Searefico Tower project.
26/05/2025 | Théng qua phwong 4n giao dich ¢b phiéu quy cia
007/NQ/SRF/HDQT/25 May 26, | Congty/ Approval of the plan for buying and selling
2025 the Company's treasury shares.
26/05/2025 | Thong qua phwong an chi thudng thuong vu M&A
Arico v&i Hoshizaki/ Approval of the bonus
008/NQ/SRF/HDPQT/24
Q Q May 26, payment plan for the M&A transaction between
2025 Arico and Hoshizaki.
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S6 Nghi quyét/ No. of

No. : Ngay/ Date Noi dung/ Content
Resolution
24/06/2025 Thong qua viéc lya chon don vi kiém toan thuc hién
kiém to4n Béo cdo tai chinh nam 2025/ Approval of
009 SRF/HDQT/2
? INQ/ QU725 | June 24, | the selection of the auditing firm to conduct the
2025 audit of the 2025 financial statements.
29/07/2025 on e o S o
Cug i y H Meeti th
10 | 010/NQ/SRF/HDQT25 | jyup 29, Bg(;; BRI DU Eperteeriziel tae
2025 '
Thong qua viée ky két hop ddng tin dung véi Ngan
05/09/2025 | hang TMCP Tién Phong — Chi nhénh Go Vép/
11 | 011/NQ/SRF/HDBQT/25 September Approval of the signing of a credit facility
05, 2025 agreement with Tien Phong Commercial Joint
Stock Bank — Go Vap Branch.
27/10/2025 | Thong qua chu truong dAu tu du 4n Kho ngoai quan
tai Khu cong nghé cao Da Nang/ Approval of the
12 | 12/NQ/SRF ) '
Q /HDQT/25 October 27, | iyyestment project of the Bonded Warehouse at the
2025 Da Nang Hi-tech Park.
2112023 Cudc hop dinh ky HDQT/ Regular M h
n . . 4 ,
13 | 13/NQ/SRE/HPQT/25 | November Bg‘g op dinh ky HDQT/ Regular Meeting of the
25,2025 '
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Chi tiét vé cdc Quyét dinh ban hanh trong nim 2025 nhw saw/ Details of the Decisions issued in

2025 are as follows:

S6 Quyét dinh/ No. of

No. ¥
Decisions

1 | 001/QD/SRE/HPQT/25

Negay/ Date

14/01/2025

Noi dung/ Contents

Ctr Nguoi dai dién vbn cia Cong ty C phan
Searefico tai Cong ty C6 phin Ky thuat va Xay
dung Searefico/ Appointment of the Capital
Representative of Searefico Corporation at
Searefico Engineering & Construction Joint
Stock Company.

2 | 002/QD/SRF/HPQT/25

15/01/2025

Thanh 1ap Ban Thu ky/ Establishment of the
Secretariat

3 | 003/Qb/SRF/HPQT/25

15/01/2025

B& nhiém ba Ping Vii Huyén Tran giit chic vu
Truong Ban Thu ky/ Appointment of Ms. Dang
Vu Huyen Tran as Head of the Secretariat.

4 | 004/QD/SRF/HPQT/25

22/01/2025

Ban hanh Chinh sach Quan 1y Chién luoc cia
Searefico Group/ Issuance of the Strategic
Management Policy of Searefico Group.

5 | 005/Qb/SRF/HDQT/25

21/02/2025

Thanh 14p Ban Giam khao cudc thi “Thudng ddi
méi séng tao chao Xuin At Ty 20257/
Establishment of the Judging Panel for the
“Innovation Award — Welcome the Year of the
Snake 2025 Competition.

6 | 006/QD/SRF/HPQT/25

24/02/2025

Ban hanh Chinh sach phuc lgi danh cho thanh
vién Hoi ddng quan tri/ Issuance of the Welfare
Policy for Members of the Board of Directors.

7 | 007/QD/SRE/HDQT/25

11/03/2025

Phé duyét cho Céng ty C6 phan Greenpan vay
vbn dé giai chdp tai san dam béo hién dang thé
chip tai Vietcombank H& Chi Minh/ Approval of
a loan to Greenpan Joint Stock Company for the
release of collateral currently mortgaged at
Vietcombank Ho Chi Minh City.

8 | 008/QD/SREF/HPQT/25

24/03/2025

Cir Ngudi dai dién vbn cia Céng ty C6 phan
Searefico tai Cong ty C6 phin Phoenix Energy &
Automation/ Appointment of the Capital
Representative of Searefico Corporation at
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S6 Quyét dinh/ No. of

No. Ngay/ Date Noi dung/ Contents

Decisions

Phoenix Energy & Automation Joint Stock
Company.

9 | 009/Qb/SRF/HBQT/25 27/03/2025 | Théng qua giao dich mua lai ¢b phin cua Arico
gifta Cong ty C5 phan Searefico voi o6ng Huynh
Khéi Binh/ Approval of the share purchase
transaction of Arico between  Searefico
Corporation and Mr. Huynh Khoi Binh.

10 | 010/QD/SRF/HPQT/25 27/03/2025 | G6p vbn vao Cong ty Co phan K§ Nghé Lanh A
Chau théng qua viéc mua cd phan phat hanh cho
cb dong hién hitw Capital contribution to Asia
Refrigeration Joint Stock Company through the
purchase of shares issued to existing
shareholders.

11 | 011/Qb/SRF/HBQT/25 25/04/2025 | Didu chinh gia tri giao dich hop ddng chuyén
nhuong cb phén gitta Cong ty va ong Huynh Khoi
Binh/ Adjustment of the transaction value of the
share transfer agreement between the Company
and Mr. Huynh Khoi Binh.

12 | 013/Qb/SRF/HDQT/25 29/04/2025 | Ban hanh Quy trinh Quan 1y dau tu/ Issuance of
the Investment Management Procedure.

13 | 014/QD/SRF/HDQT/25 08/05/2025 | Thu lao thanh vién HDQT ndm 2025/ Board of
Directors’ Remuneration for 2025

14 | 015/QD/SRF/HPQT/25 12/05/2025 | Cir Ngudi dai dién vén ctia Cong ty C6 phén
Searefico tai Cong ty C6 phin K§ Nghé Lanh A
Chau/ Appointment of the Capital Representative
of Searefico Corporation at Asia Refrigeration
Joint Stock Company.

15 | 016/QP/SRF/HPQT/25 09/06/2025 | Gia han hop ddng vay va diéu chinh 1i sudt cho
vay dbi vei Hop ddng vay sb
1403204525/HDCN-SRF-GPN ngay 14/03/2025
véi Cong ty C6 phin Greenpan/ Extension of the
loan agreement term and adjustment of the
lending interest rate for Loan Agreement No.
1403204525/HDCN-SRF-GPN dated March 14,
20235, with Greenpan Joint Stock Company.
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S6 Quyét dinh/ No. of

No. -
Decisions

Negay/ Date Noéi dung/ Contents

16 | 017/QD/SRE/HPQT/25 09/06/2025 | Gop vén vao Cong ty Co phin Phoenix Energy &
Automation/ Capital contribution to Phoenix
Energy & Automation Joint Stock Company.

17 | 018/QD/SRF/HDQT/25 30/06/2025 | Quyét dinh min nhiém K& toan trudng/ Decision
on dismissal of the Chief Accountant

18 | 019/QD/SREF/HPQT/25 30/06/2025 | Quyét dinh B nhiém Phu trach ké toan/ Decision
on the appointment of the person in charge of
accounting.

19 | 020/QB/SRE/HPQT/25 10/07/2025 | G6p vbn vao Cong ty Co phan Phoenix Energy &
Automation/ Contribute capital to Phoenix &
Automation Joint Stock Company.

20 | 021/Qb/SRF/HDBQT/25 14/07/2025 | Ban hanh Chinh sdch Quan tri rui ro cia Searefico
Group/ Promulgation of the Risk Management
Policy of Searefico Group.

21 | 022/Qb/SRF/HPQT/25 08/07/2025 | Giao Ké hoach SXKD va BSC nam 2025/
Assignment of the 2025 Business and Production
Plan and Balanced Scorecard (BSC).

22 | 023/QP/SRF/HPQT/25 12/08/2025 | Cir Ngudi dai dién vén ctia Cong ty Cb phan
Searefico tai Cong ty C6 phan Phoenix Energy &
Automation/  Appointment  of  Searefico
Corporation’s Capital Representative at Phoenix
Energy & Automation Joint Stock Company.

23 | 024/QP/SRF/HPQT/25 22/08/2025 | Cir Ngudi dai dién vén cua Coéng ty C6 phin
Searefico tai Cong ty C6 phin Bit dong san
Seareal/ Appointment of Searefico Corporation’s
Capital Representative at Seareal Real Estate
Joint Stock Company.

24 | 025/Qb/SRF/HPQT/25 05/09/2025 | Thanh l4p Ban di doi nha may Khu Céng nghiép
Tan tao/ Establishment of the Relocation Steering
Committee for the Tan Tao Industrial Park
Factory.

25 | 026/Qb/SRF/HDQT/25 07/10/2025 | Ban hanh Quy dinh phén cong, phdi hop cong
viéc gifta cac vi trf Thu ky Cong ty — Thu ky CT.
HPQT - Thu ky TGB/ Issuance of the
Regulations on the assignment and coordination

19
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No.

S6 Quyét dinh/ No. of

Decisions

Ngay/ Date

Noi dung/ Contents

of responsibilities among the Company Secretary,
the Secretary to the Chairman of the Board of
Directors, and the Secretary to the General
Director.

26

027/QD/SRF/HDQT/25

07/11/2025

Bb sung chirc nang va dbi tén phong K& hoach
dAu tu thanh phong K& hoach déu tu & Nghién
ciru phét trién/ Supplementing functions and
renaming the Investment Planning Department to
the Investment Planning & Research and
Development Department.

27

028/QD/SRF/HDQT/25

27/11/2025

Cir Ngudi dai dién vén cua Cong ty C6 phin
Searefico tai Cong ty C6 phan K§ Nghé Lanh A
Chaw/ Appointment of the Capital Representative
of Searefico Corporation at Asia Refrigeration
Industry Joint Stock Company.

28

029/QD/SRF/HDQT/25

27/11/2025

Cir Ngudi dai dién vén cia Cong ty C6 phin
Searefico tai Cong ty C6 phan Phoenix Energy &
Automation/ Appointment of the Capital
Representative of Searefico Corporation at
Phoenix Energy & Automation Joint Stock
Company.

29

030/QD/SRF/HPQT/25

01/12/2025

Chét danh sach cb dong dé 13y y kién cb dong
bang van ban/ Finalizing the list of shareholders
for obtaining shareholders’ opinions in writing.

30

031/QD/SRF/HPQT/25

31/12/2025

Mién nhiém ba Nguyén Ngoc Diép khéi chirc vu
Giam dbc Nhan sy/ Dismiss Ms. Nguyen Ngoc
Diep from the position of Human Resources
Director.

31

032/QD/SRF/HDQT/25

31/12/2025

Phé duyét Hop ddng tu vén thiét ké cho dur 4n Kho
ngoai quan gifta Cong ty C5 phén Searefico véi
Cong ty C6 phan K§ thuat va Xay dung Searefico/
Approval of the Design consultancy contract for
the Bonded warehouse project between Searefico
Corporation and Searefico Engineering and
Construction Joint Stock Company.
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3.4. Hoat dong ciia cac Uy ban truc thuéc HDQT/ Activities of the Committees reporting to the

Board of Directors

3.4.1. Uy ban Chién lwoc/ Strategy Committee

STT/
No

Thanh vién cua Uy ban
Chién lwoc/

Member of the Strategy
Committee

Ong L& Tén Phu6c/ Mr. Le
Tan Phuoc

Chure vu/
Position

Chu tich UBCL/ Chairman
of the Strategy Committee

Ngay bit dau la thanh vién
Uy ban Chién lugc/
Date of commencement as a
member of the Strategy
Committee

30/07/2024
July 30, 2024

Ong Lé Quang Phiic/ Mr.
Le Quang Phuc

Thanh vién UBCL/

Member of the Strategy
Committee

30/07/2024/
July 30, 2024

Ba Nguyén Thi Hoang
Anh/
Ms. Nguyen Thi Hoang

Thanh vién UBCL/

Member of the Strategy
Committee

30/07/2024/
July 30, 2024

Anh

Hoat déng ciia Uy ban Chién lwoc/ Activities of the Strategy Committee

Uy ban Chién luge (“UBCL”) duoc dbi tén tir Uy ban Dbi méi va Phat trién t6 chirc, 14 co quan chuyén
trach trec thudc HPQT, dong vai trd quan trong trong viéc dinh hudng va phat trién chién luge dai han
ctia Cong ty. UBCL dam nhiém chirc ning hoach dinh, trién khai va kiém soat chién lugc dai han va cac
muc tiéu chién luoc clia Cong ty. UBCL tham gia vao viéc phan tich méi truong kinh doanh, dénh gid
cac co hdi va thach thirc, dua ra cac giai phap va ké hoach hanh dong dé dinh hudng cho BDH dat dugc
cac muc tiéu d& ra. UBCL gidm sat viéc thuc hién cc chién luge d3 duge phé duyét, dam bao réng cac
ké hoach hanh d6ng duoc trién khai mot cach hiéu qua va dang tién d6. UBCL ciing thudng xuyén dénh
gia va didu chinh céc chién luge dé phi hop véi su thay dbi cia méi truomg kinh doanh va céc yéu th
ndi tai cua Cong ty/ The Strategy Committee (“SC”), formerly known as the Innovation and Development
Committee, is a specialized body reporting to the Board of Directors and plays a crucial role in guiding
and developing the Company's long-term strategy. The SC is responsible for planning, implementing,
and controlling the Company's long-term strategy and strategic objectives. The SC participates in
analyzing the business environment, assessing opportunities and challenges, and developing solutions
and action plans to guide the Board of Directors in achieving the set goals. The SC oversees the
implementation of approved strategies, ensuring that action plans are implemented effectively and on
schedule. The SC also regularly evaluates and adjusts strategies to align with changes in the business
environment and the Company's internal factors.
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3.4.2. Uy ban kiém toan/ Audit Commirtee

Ngay bit ddu/khéng con 1a thanh

Thanh vién cua UBKT/

Stt/ _ A Chure vu/ vién UBKT/
Member of the Audit —— , .
No . Position Date of commencement/cessation of
Committee = . ;
membership in the Audit Committee
1 | Nguyén Thi Hoang Anh Chi tich UBKT/ | 17/04/2024 /
Chairman of the Audit | April 17, 2024
Committee
2 | Ryota Fukuda Thanh vién UBKT | 30/07/2024/
/Member of the Audit | April 30, 2024
Committee
3 | Yoshihiko Shiotsugu Thanh vién UBKT | Mién nhiém tir ngay 24/04/2025/
/Member of the Audit | Dismissed on April 17, 2024
Committee

Hoat ddng ctia Uy ban kiém toan/ Activities of the Audit Committee

Uy ban kiém toan (UBKT) 12 mot co quan chuyén trach truc thude HDQT déng vai trd quan trong trong
viéc giam sat va kiém soét cac hoat dong tai chinh ciia Cong ty. UBKT thuc hién céc chitc ning gidm
sat mot cach doc 1ap va khach quan vé tinh trung thyuc clia cac bao cdo tai chinh hang quy, 6 théng va
ndm cia cdng ty. UBKT ciing gidm sét tinh tuan thu quy dinh phép luat cha cong ty, dam bao ring moi
hoat dong déu dién ra theo dung quy dinh ciia Phap luat/ The Audit Committee (AC) is a specialized body
reporting directly to the Board of Directors, playing a crucial role in overseeing and controlling the
company's financial activities. The AC performs its functions of independently and objectively
monitoring the accuracy of the company's quarterly, semi-annual, and annual financial reports. The AC
also monitors the company's compliance with legal regulations, ensuring that all operations are
conducted in accordance with the law.

UBKT c6 chitc nang danh gia tinh hiéu lyc va hiéu qua cta cac chinh sach, quy dinh va quy trinh ndi
b6, nhim dam bao ring cac bién phap kiém soat ndi bd dugce thuc hién mét cich hiéu qud/ AC is
responsible for evaluating the effectiveness and efficiency of internal policies, regulations, and
procedures, ensuring that internal control measures are implemented effectively.

UBKT ciing ra soat viéc thuc hién cidc muc tiéu chién luge, muc tiéu hoat dong va ké hoach hoat dong
clia cong ty, tir 46 dua ra nhimg kién nghi v& bién phép sira chita va khic phuc nhimng sai sét. C4c bién
phap cai tién hé théng kiém soat ndi bd va quan tri doanh nghiép ciling dwoc UBKT dé xuét nhim nang
cao hiéu qua cbéng tac phong ngira, phat hién va xir 1y rii ro/ The AC also reviews the implementation of
the company's strategic objectives, operational goals, and operational plans, and makes
recommendations on corrective measures to address shortcomings. AC also proposes measures to
improve the internal control system and corporate governance to enhance the effectiveness of risk
prevention, detection, and management.

Bén canh d6, UBKT con thuc hién cic nhiém vu khac theo Quy ché hoat dong ctia UBKT, gép phin
nang cao hiéu qua kinh doanh ciia c6ng ty. Véi vai tro va trach nhi€m quan trong nay, UBKT hoat dong
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dua trén cic nguyén tic trung thyuc, cin trong va tuan tha quy dinh phap luét, nhdm dam bao lgi ich hop
phap t6i da cta cong ty va cb dong/ In addition, AC also performs other tasks according to the
Regulations on the Operation of the Audit Committee, contributing to improving the business efficiency
of the company. With this important role and responsibility, the Audit Committee operates based on the
principles of honesty, prudence, and compliance with legal regulations, aiming to ensure the maximum
legitimate interests of the company and its shareholders.

Hoat dong ciia UBKT tuén tha Quy ché hoat dong cia Uy ban Kiém toan do HPQT ban hanh ngay
08/09/2021./ The Audit Committee's operations comply with the Audit Committee's Operating
Regulations issued by the Board of Directors on September 8, 2021.

3.4.3. Uy ban Nhén sw /Human Resources Committee:

Thanh vién ciia Ngay bat dau l1a thanh vién
Uy ban Nhan su/ Uy ban Nhan su/ Date of
Members of Chire vu/ Position commencement membership in
Human Resources the
Committee Human Resources Committee
1 | Ong Lé Quang Phuc/ Mr. Le | Chu tich 30/07/2024
Quang Phuc UBNS/Chairman of the
Human Resources
Committee
2 | Ong Nguyén Hiru Thinh/ Mr. | Thanh vién 30/07/024
Nguyen Huu Thinh UBNS/Member of the
Human Resources
Committee
3 | Ba Nguyén Thi Hoang Anbt/ | Thanh vién 30/07/024
Ms. Nguyen Thi Hoang Anh | UBNS/Member of the
Human Resources
Committee

Hoat dong ciia Uy ban Nhin sw / Activities of the Human Resources Committee

Uy ban Nhan su (UBNS) 13 mdt co quan chuyén trach truc thugc HPQT, déng vai trd quan trong trong
viéc xay dung céc chinh sich quéan 1y ngudn nhén luc, bao gdm chinh sach luong, thudng va cac ché do
d4i ngd khac theo dinh huéng cia HDQT. Pdng thdi, UBNS hd tro BDH cac cong ty thanh vién trong
viéc trién khai thuc hién cac chién luge ngudn nhan luc, bao gdbm hoach dinh ngudn nhan lye, xay dung
va thuce hién cac chinh sach dao tao, chinh sach luong va thu nhép, ciing nhu cac chinh sach dai ngd
khac/ The Human Resources Committee (HRC) is a specialized body reporting directly to the Board of
Directors, playing a crucial role in developing human resource management policies, including salary,
bonus, and other benefits policies as directed by the Board of Directors. Simultaneously, the HRC
supports the management of member companies in implementing human resource strategies, including
human resource planning, developing and implementing training policies, salary and compensation
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UBNS thiét 14p céc tiéu chi va quy trinh d4nh gi4 thanh tich cha nhan vién, tir 6 dwa ra cac bién phap
khuyén khich va phaét trién nhén tai. Véi vai trd va trach nhiém quan trong nay, UBNS hoat dong dua
trén cac nguyén tac trung thyc, cin trong va tuan thi quy dinh phap luat, nhdm dam béo loi ich hop phép
tbi da clia cong ty va cd dong. Su phdi hop chat ché giira UBNS, HDQT va BDH Céng ty gdp phén ning
cao hiéu qua kinh doanh va tao diéu kién lam viéc t&t nhit cho nhan vién/ The Human Resources
Committee (HRC) establishes criteria and procedures for evaluating employee performance, thereby
providing incentives and talent development opportunities. With this important role and responsibility,
the HRC operates on the principles of honesty, prudence, and compliance with legal regulations,
ensuring the maximum legitimate interests of the company and its shareholders. The close collaboration
between the HRC, the BOD, and the BOM contributes to improved business efficiency and creates the
best possible working conditions for employees.

Hoat dong ctia UBNS tuén thit Quy ché hoat dong cia Uy ban Nhén su do HPQT ban hanh ngay
24/03/2023/ The Human Resources Committee's operations comply with the Regulations on the
Operation of the Human Resources Committee issued by the Board of Directors on March 24, 2023.

3.5. Hoat dong ciia Thanh vién doc lap HDQT/ Activities of Independent member of the Board of
Directors

Céc hoat dong ctia thanh vién ddc 1ap HPQT ciing nhur danh gia vé hoat dong ctia HDQT vui 1ong tham
chiéu tai Béo céo ctia thanh vién doc 1ap HPQT/ The activities of the independent members of the Board
of Directors, as well as the assessment of the Board’s performance, are presented in the Report of the
Independent Members of the Board of Directors.

THU LAO VA PHU CAP CUA HPQT NAM 2025/ REMUNERATION AND ALLOWANCES FOR
THE BOARD OF DIRECTORS IN 2025

TT/ | Ho va tén/ Full name Chirc danh/ Position Thu lao HDQT Phu cip
No (VND)/ Board of (VND)Y/
Directors’ Allowance
Remuneration (VND )
(VND)
1| L& T4n Phusc Cha tich HPQT// Chairman
of the Board of Directors
Chu tich UBCL/ 420.000.000 84.000.000
Chairman of the Strategy
Committee
2 | Nguyén Hitu Thinh Thanh vién HDQT khong
diéu hanh/ Non-executive 30.000.000
Member of the Board of 20000000
Directors
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—

Thanh vién UBNS/ Member
of the Human Resources
Committee

Ryota Fukuda

Thanh vién HDQT khéng
diéu hanl/ Non-executive
Member of the Board of
Directors

Thanh vién UBKT / Member
of the Audit Committee

300.000.000

30.000.000

Yoshihiko Shiotsugu

Thanh vién HPQT khéng
diéu hanh/ Non-executive
Member of the Board of
Directors

Thanh vién UBKT / Member
of the Audit Committee

100.000.000

10.000.000

Tadashi Kono

Thanh vién HDQT khéng
diéu hanly/ Non-executive
Member of the Board of
Directors

200.000.000

Vil W74

4

L& Quang Phuc

Thanh vién d6c 1ap HDQT/
Independent/ Independent
member of the Board of
Directors

Chu tich UBNS/ Chairman of
the Human Resources
Committee

Thanh vién UBCL/Member of
the Strategy Committee

300.000.000

90.000.000

A\ UG

Nguyén Thi Hoang Anh

Thanh vién d6c 1ap HPQT/
Independent member of the
Board of Directors

Chu tich UBKT / Chairman of
the Audit Committee

Thanh vién UBCL / Member
of the Strategy Committee

300.000.000

120.000.000
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Thanh vién UBNS / Member
of the Human Resources
Committee

TOTAL 1.920.000.000 364.000.000

(*) Ngoai thit lao HPQT hang théng, Chii tich cdc Uy ban triec thupc HDQT huwéng thém khodn phu cdp
béng 20% thi: lao hang thdng va thanh vién cdc Uy ban truc thuée HDQT huong thém 10% thit lao hang
thang./ (*) In addition to the monthly remuneration of the Board of Directors, the Chairpersons of the
Committees reporting to the Board of Directors receive an additional allowance equal to 20% of their
monthly remuneration, and the members of the Committees reporting to the Board of Directors receive
an additional 10% of their monthly remuneration.

4. GIAO DICH VOI CAC BEN LIEN QUAN/ RELATED PARTY TRANSACTIONS

Bio cdo vé giao dich v6i cac bén lién quan vui 1ong tham chiéu Béo cdo tai chinh riéng nim tai chinh
2025/ For details of related party transactions, please refer to the separate financial statements for the
fiscal year 2025.

5. PAOTAO VE QUAN TRI CONG TY/ CORPORATE GOVERNANCE TRAINING

Cong ty C6 phan Searefico luén cam két xay dung chinh sich phat trién ngudn luc lién tuc dbi voi
HDQT/ Searefico Corporation is committed to continuously developing human resource policies for the
Board of Directors.

a. Trong nam 2025, HDQT, BDH, Ngudi quan tri Cong ty va Thu ky Coéng ty thudng xuyén theo doi,
cép nhat va nghién ctru c4c vin ban phép luat, nghi dinh, thong tu va du thao sira d6i quan trong, dic
biét 1a cic quy dinh lién quan dén Lu4t Doanh nghiép, Ludt Chimg khoan va Luét Quan 1y, dau tu
vbn nha nudc tai doanh nghiép, nham cha dong chuén bi, kip thoi thich Gmg véi cac thay ddi cua hé
théng phap luat, dam bao hoat ddng quan tri, diéu hanh va cong bd thong tin ctia Cong ty tuén thi
dAy du, théng nhét va dang quy dinh cta phap luét Viét Nam/ In 2025, the BOD, the BOM, Company
Administrators, and the Corporate Secretary regularly monitored, updated, and reviewed important
legal documents, decrees, circulars, and draft amendments, particularly regulations related to the
Law on Enterprises, the Law on Securities, and the Law on Management and Investment of State
Capital in Enterprises. This proactive approach aimed to ensure timely preparedness and
adaptability to changes in the legal framework, thereby ensuring that the Company’s governance,
management, and information disclosure activities are conducted in full, consistent, and strict
compliance with Vietnamese laws and regulations.

b. Ngudi quan tri cdng ty va thu ky HDQT ctia Cong ty C5 phin Searefico va cic cong ty thanh vién
tham gia di&n dan “Vi mot mia PHDCD dbi méi ndm 2025” dién ra vao ngay 27/02/2025 nhim cép
nhét xu huéng va ning cao ning luc tb chice DHDCD chuyén nghidp/ The company administrators
and Corporate Secretaries of Searefico Corporation and its subsidiaries attended the forum “For
an Innovative AGM Season 2025 held on February 27, 2025, to update on emerging trends and
enhance their capacity in organizing professional annual general meetings of shareholders.
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c. Thu ky HPQT cua Céng ty C6 phan Searefico va cic cong ty thanh vién di tham gia khoa dao tao
v& tur vén va t6 chitc PHPCP thudng nién do Trudng Pai hoc Luat TP.HCM té chirc. Chuong trinh
nhim cing ¢ kién thirc, nang cao nang luc td chirc PHPCP theo cac xu hudng méi, dm bao tinh
chuyén nghiép, hiéu qua va tuan thi ding cac quy dinh phap luit hién hanh/ The Corporate
Secretaries of Searefico Corporation and its member companies participated in a training course
on consulting and organizing annual general meetings of shareholders, organized by Ho Chi Minh
City University of Law. The program aimed to reinforce knowledge and enhance the capacity to
organize AGMs in line with new trends, ensuring professionalism, efficiency, and compliance with

current legal regulations.

d. Nguoi quan tri Cong ty va Thu ky Cong ty tham gia khoa dao tao phap ly chuyén sau vé quan tri
cong ty dai chung do Trudmg Pai hoc Luat TP. HS Chi Minh t§ chirc, nhim ning cao ning luc ap
dung phap Iuat vao thuc tién quan tri doanh nghiép, dic biét trong viéc xay dung, ra soat va hoan
thién quy ché ndi bd, quy trinh quan tri, quy ché hoat dong cia HDQT, PHDCD va co ché phdi hop
gifta cac co quan quan ly trong Cong ty; qua d6 ning cao tinh chudn muc, théng nhét va hiéu qua
trong t6 chirc, van hanh va kiém soat hoat ddng ctia cong ty dai chiing/ Company Administrators and
the Corporate Secretary participated in an advanced legal training program on public company
governance organized by Ho Chi Minh City University of Law, with the objective of enhancing their
capacity to apply legal regulations in practical corporate governance. The program particularly
focused on the development, review, and improvement of internal regulations, governance processes,
operating regulations of the BOD and the General Meeting of Shareholders, as well as coordination
mechanisms among the Company’s governing bodies; thereby enhancing the standardization,
consistency, and effectiveness in the organization, operation, and oversight of a public company.

e. Trong nidm 2025, Nguoi quan tri Céng ty, Thu ky Cong ty C6 phén Searefico va Thu ky cac don vi
thanh vién da tham gia nhiéu hoi thao, didn dan va chuong trinh d4o tao chuyén siu vé quén tri cong ,
ty va thi truong vén do Uy ban Chung khoan Nha nudc, VIOD va céc t6 chirc qudc té phéi hop tb
chirc, nhm cdp nhat kip thoi cac chinh séch, quy dinh phap lut mdi, tiép can thong 1& quan tri tién)
tién va nang cao ning luc cong bd thong tin, quan tri minh bach va phat trién bén vimg, cu thé bao’/*
gbny/ In 2025, Company Administrators, the Corporate Secretary of Searefico Corporation, amf'y
Corporate Secretaries of its member entities participated in various seminars, forums, and
specialized training programs on corporate governance and the capital market organized by the
State Securities Commission of Vietnam (SSC), the Vietnam Institute of Directors (VIOD), and
international organizations. These activities aimed to timely update new policies and legal
regulations, gain exposure to advanced corporate governance best practices, and enhance
capabilities in information disclosure, transparent governance, and sustainable development,

a0

0014

including but not limited to.

f. Hoi théao cha d& “Nghi quyét sb 254/2025/QH15 ciia Qubc hdi vé mot s6 co ché, chinh sach théo g&
kho khan, vuéng mic trong t chic thi hanh Luat Dét dai”/ A seminar on “National Assembly
Resolution No. 254/2025/QH15 on certain mechanisms and policies to address difficulties and
obstacles in the implementation of the Law on Land. ”.

g. Chuong trinh dao tao ning cao nhén thirc vé Thé diém Quén tri Cong ty ASEAN (ACGS) do
UBCKNN phéi hop véi IFC va SECO t chite/ A training program to enhance awareness of the
ASEAN Corporate Governance Scorecard (ACGS) jointly organized by the SSC, the International
Finance Corporation (IFC), and the Swiss State Secretariat for Economic Affairs (SECO).
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h. Dién dan Thudng nién v& Quan tri cong ty lan thir 8 (AF8) véi chu ¢ “Hbi ddng Quan tri but pha:
Vuon tdm khu vuc, Dinh vi niém tin va danh tiéng trén thi truomg von™/ The 8th Annual Corporate
Governance Forum (AF8) with the theme “Boards of Directors Breaking Through: Reaching
Regional Standards and Positioning Trust and Reputation in the Capital Market.”.

i. Hoi thao gidi thiéu S6 tay Cong b thong tin Trai phiéu xanh/ A seminar introducing the Green Bond
Information Disclosure Handbook.

j. L& ramét, giéi thidu va ban hanh CAm nang Quén tri Cong ty 2024 do UBCKNN phdi hop véi IFC
va SECO t6 chtc/ The launching, introduction, and issuance ceremony of the Corporate Governance
Manual 2024, organized by the SSC in collaboration with IFC and SECO.

k. D&i voi cac thanh vién HDQT va BDH khéc ciing ty hoan thién, bd sung cac kién thtrc vé quan tri
cong ty theo cac thong 16 tt nhét va quy dinh phap luat hién hanh/ Members of the BOD and other
executives continue to independently refine and update their corporate governance knowledge in
line with best practices and current legal regulations.

6. TINH HINH THUC HIEN NGHI QUYET PAI HQI DONG CO PONG/ STATUS OF
IMPLEMENTATION OF THE GENERAL MEETING OF SHAREHOLDERS
RESOLUTIONS
Trong ndm 2025, Cong ty di t6 chirc 01 phién hop DPHDPCD thudng nién va 01 phién 14y y kién
cb dong bang van ban vao thang 12/2025. HDQT d trién khai va thuc hién ddy di cic Nghi quyét
ciia PHPCD dam béo tuén thi quy dinh phap luat va Diéu 18 cong ty/ In 2025, the Company held
one Annual General Meeting and one written shareholder consultation session in December 2025.
The Board of Directors fully implemented the resolutions of the General Meeting of Shareholders,
ensuring compliance with legal regulations and the Company's Charter.

TM. HQI PONG QUAN TRI/ ON BEHAFL OF THE l‘&

Noi nhén/ Recipient:
- HDQT/ BOD (for filing);
- CBTT/ Information Disclosure.

LE TAN PHUOC
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