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S&: 001/NQ/SRF/DHDPCD/25 TP. H6 Chi Minh, ngay 24 thang 04 nim 2025

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN SEAREFICO

—  Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 do Quic Héi théng qua ngay 17/06/2020;

— Can ctr Ludit Chitng Khodn sé 54/2019/QH14 dirge Quée Hoi théng qua ngay 26/11/2019;

~ Can cir Diéu 1¢ ciia Céng ty C6 phdn Searefico;

~ Cdn cit vao Bién ban hop sé 001/BB/SRF/PHPCP/25 ngiy 24/04/2025 cua Pai hji dong c6
dong thuong nién nam 2025 Cong ty Co phdn Searefico,

Pai hoi dong cb dong (“PHPCD”) thuong nién nam 2025 ctia Cong ty C6 phan Searefico tb chirc tai

Trung tdm Hoi nghi Tan Son Nhat Pavillon - 202 Hoang Van Thy, Phuong 9, Quén Phu Nhuén,

Thanh pho H6 Chi Minh vao ngay 24/04/2025 da thong qua cac ndi dung nhu sau:

QUYET NGHI

Piéu 1. Thong qua Béo céo ciia Hoi ddng quan tri ndm 2024, bao gdm Béo céo hoat dong ctia thanh
vién doc lap Hoi déng quan tri nam 2024 va Bdo cdo hoat dong cua Uy ban kiém todn nam 2024.

Ty 1€ tan thanh 1a 99,38%

Piéu 2. Thong qua Td trinh sé 001/TT/SRF/HPQT/25 v/v Théng qua Béo cdo tai chinh riéng va
B4o cdo tai chinh hop nhét da kiém toan niam 2024.

Ty 18 tan thanh 13 99,38%.
Piéu 3. Théng qua T trinh s& 002/TT/SRF/HPQT/25 v/v Phan phéi loi nhuan nam 2024.

Ty 1é tan thanh 12 99,38%.

Piéu 4. Thong qua To trinh sé 003/TT/SRF/HPQT/25 v/v Ké hoach san xuét kinh doanh nam 2025.
Ty 18 tan thanh 13 99,38%.

Piéu 5. Thong qua Td trinh s6 004/TT/SRF/HPQT/25 v/v Du kién phan phdi loi nhuan nim 2025

1. Qu§ khen thuéng CBNV : Trich 15% loi nhuén sau thué ctia Cong ty me
2. Quy khen thuéng HPQT : Trich 10% loi nhuén sau thué ctia Cong ty me
3. Cb tic d& nghi : Ty 1& 10%/ménh gia

Trong truong hop loi nhudn sau thué vuot ké hoach:

- Qu§ khen thudng trén loi nhudn sau thué ciia Cong ty me theo ty 1& quy dinh tai Didu nay, qu§
khen thuong CBNV va Quy khen thuéng HDQT dugc cong thém 1an Iuot 13 20% va 10% cia
phén loi nhudn ting thém so véi ké hoach.

- C6 tirc d& nghi chi thém: HPQT s& xin ¥ kién Dai hoi dong ¢b dong dé diéu chinh viéc phan phbi
loi nhuan vuot ké hoach.

Ty 1€ tan thanh 1a 83,32%.




Diéu 6. Thong qua To trinh sb 005/TT/SRF/HPQT/24 v/v Thii lao va chi phi hoat dong cia HPQT
nam 2024 va d& xuit cho nim 2025.
1. Thu lao va chi phi hoat ddng cua HDQT da chi tra ndm 2024

Téng thi lao HDQT nam 2024 ¢ dugc DPHPCD thong qua 1a khéng vuot qua 2.000.000.000 ddng (hai ty
déng), Phu cép cho thanh vién cac Uy ban truc thuéc HPQT va chi phi hoat dong cho HDQT 1a khéng
vuot qué 1.000.000.000 ddng (mdt ty ddng).

Téng thir lao HPQT d4 chi tra trong nam 2024 13 1.782.500.000 ddng (mdt ty bay trim tam muoi hai triéu,
nam trim nghin ddng), Phu cip cho thanh vién cac Uy ban true thuge HDQT va chi phi hoat dong cho
HDQT 1a 796.130.130 ddng (bay trdm chin muoi sau triéu, mot trim ba muoi nghin, mét trim ba muoi
dong).

2. Thi lao, phu cip va chi phi hoat dng HPQT nam 2025
- Thi lao HPQT: khéng vurot qué 2.300.000.000 ddng (hai ty ba trim triéu dong).

- Phu cép cho thanh vién cha cic Uy ban truc thudc HPQT, chi phi hoat dong va chinh sach phuc loi
cho HPQT: khong vuot qua 1.000.000.000 dong (mdt ty dong).

——
Ty 1€ tan thanh 1a 99,38%. 2HAN
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Pieéu 7. Thong qua Td trinh 006/TT/SRF/HPQT/25 v/v Lua chon don vi ki€ém todn Béo cdo tai chinh
nam 2025. ARER
Giao cho HPQT quyét dinh lyra chon mot trong céc don vi kiém toan sau day, dua trén kién nghi caa p
Uy ban kiém toan: Q_E_?.’f%
.2 I3 J.‘IOSO‘\.-/B.
- Congty TNHH Kiém toan va Tu van A&C,; ——

- Congty TNHH Hing Kiém toan AASC;
- Congty TNHH Kiém toan va Tu vin RSM Viét Nam;
- Céngty TNHH KPMG;
- Congty TNHH Ernst & Young Viét Nam.
Ty 1é tan thanh 13 99,38%.
Piéu 8. Thong qua Té trinh s6 007/TT/SRF/HDQT/25 v/v Stra dbi va Bb sung Diéu I¢ Cong ty.
Ty 18 tén thanh 13 99,32%.
Piu 9. Thong qua to trinh s 008/TT/SRF/HDQT/25 v/v Sira d6i va BS sung Quy ché hoat dong
ctia Hoi ddng quan tri.
Ty 18 tan thanh 13 99,38%.
Diéu 10. Théng qua To trinh sb 009/TT/SRF/HDQT/25 v/v Siraddi vaBé sung Quy ché ndi bo vé
quan tri cong ty.
Ty 18 tan thanh 13 99,32%.
Piéu 11. Thong qua Td trinh sb 010/TT/SRF/HPQT/25 v/v Mién nhiém va Bau bb sung thanh vién
HPQT nhiém ky 2025 — 2030.
- Sb luong thanh vién Hoi ddng quan tri quy dinh tai Didu 1& Cong ty: 06 thanh vién
- S6lugng thanh vién Hbi déng quan tri tir nhiém: 01 thanh vién
- 86 luong thanh vién Héi déng quan tri bdu bd sung: 01 thanh vién
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Điều 10. Thông qua Tờ trình số 009/TT/SRF/HĐQT/25 v/v Sửa đổi và Bổ sung Quy chế nội bộ về quản trị công ty. 
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Ty 1€ tan thanh 1a 83,32%.

Pidu 12.Thong qua két qua bidu quyét danh sach tmg vién thanh vién Hoi dong quan tri Cong ty CH
phan Searefico.

Danh sach tmg vién gdm 1 nhéan su 1a 6ng Tadashi Kono do Céng ty TNHH K¥ thuat va Xay dyng
Sanyo Viét Nam, ¢b dong ndm gift trén 20% ¢b phin c6 quyén biéu quyét cia Cong ty d& ci.

Ty 1€ tan thanh 14 100%.

Piéu 13. Thong qua két qua bau cir Thanh vién HDQT Céng ty Cb phan Searefico nhiém ky 2025 —
2030.

T4n thanh

TT Ho tén itng vié . < s
¢ fen ftng vient $é phiéu biu Ty 18 (%)
1 | Ong Tadashi Kono 28.109.124 98,80%

Két luan: Tadashi Kono duoc bau cir vao thanh vién Hoi ddng quan tri nhiém ky 2025 — 2030 cia
Cong ty C6 phan Searefico.

Piéu 14. DPHDCP giao quyén cho HDQT sira d6i, diéu chinh tlr ngit, cau tir tai Nghi quyét, Bién ban

hop va céc vin ban khac c6 lién quan khi xét thdy can thiét hodc phil hop véi cic yéu cdu ciia cdc co
quan nha nudc ¢ thim quyén dé thuc hién cac thi tuc can thiét theo quy dinh cta phap luat.

Piéu 15. Nghi quyét nay da dwoc PHDCD thuong nién nam 2025 cua Cong ty Co phin Searefic
thong qua véi cac ndi dung trén va giao cho HPQT Céng ty trién khai thuc hién Nghi quyét cul
DHPCP theo dung cic quy dinh cta phép luat hién hanh va Diéu 1& ciia Cong ty.

Nghi quyét ¢ hiéu luc ké tir ngay 24/04/2025.

Noi nhéan:
- Luu HPQT/VT;
- Cong bd thong tin.

LETAN PHUOC
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S4: 001/BBH/SRF/DHDCD/25 TP. H6 Chi Minh, ngay 24 thang 04 nim 2025

BIEN BAN CUQC HOQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN SEAREFICO
I.  THOI GIAN VA PIA PIEM TIEN HANH DPAI HOI
1. Thoi gian: Tir 14h00 dén 18h10 ngay 24/04/2025.

2. Pia diém: Trung tam Hoi nghi Pavillon - 202 Hoang Van Thy, Phudng 9, Quin Phd Nhuén,
TP. H6 Chi Minh.

II. THANH PHAN THAM DU

1. Céc dai biéu tham du Dai hoi 12 cic Cé dong ciia Cong ty Cb phin Searefico va ngudi dugc
CH d6ng Gy quyén hop 1é theo danh sach chét C6 dong ngay 25/03/2025.

T CONG X

2. Khéach moi dén tir céc co quan, don vi.
III. THU TUC KHAI MAC
1. Bao cao kiém tra tw cach dai biéu tham dw Dai hi

Ong Pham Thanh Binh - Trudng Ban Kiém tra tu cach dai biéu bao cao két qua kiém tra tu cach
dai biéu dén tham du nhu sau:

Tinh dén thoi diém chdt danh sach C6 dong ngay 25/03/2025 dé tham du dai hoi:

- Tbong sb cb phiéu phd thong da phat hanh 13: 35.566.780 ¢ phiéu
- Tbng s6 cb phiéu quy la: 1.780.000 cb phiéu
-S4 cb phiéu c6 quyén biéu quyét la: 33.786.780 cb phiéu

Dén 14h gio 50 phut ngay hom nay 24/04/2025, c6 30 ¢b dong so hiru va dai biéu duoc uy quyén
tham du Dai hdi, dai dién cho 28.451.046 cb phan, chiém ty 1 84,21% trén tong sb cb phan c6
quyén biéu quyét cua Cong ty.
Nhu viy, cudc hop Pai hoi ddng cb dong thudng nién nam 2025 (goi tit 13 Pai hoi hoic
DHDCD) ciia Céng ty C6 phan Searefico di hoi du diéu kién @ tién hanh theo quy dinh cta
phap luat va Diéu 1 Cong ty.
2. Giéi thiéu Chi toa doan va Ban thw ky
% Chu toa doan

1. Ong Lé T4n Phuéc — Chi tich HDQT - Chu toa

2. Ong Lé Quang Phuc — Thanh vién doc 1ap HPQT — Thanh vién

3. Ba Nguyén Thi Hoang Anh — Thanh vién HPQT — Thanh vién

4. Ong Ryota Fukuda — Thanh vién HDQT — Thanh vién

5. Ong Nguyén Khoa Ding — Téng Gidm dbc Cong ty — Thanh vién
£ Chu toa chi dinh Ban thu ky gém:

1. BaPang Vii Huyén Tran — Trudng ban

2. BaNguyén Ngoc Thanh Xuan — Thanh vién




3. Biu Ban kiém phiéu, thong qua Chwong trinh nghi sw, Quy ché lam viéc

Chu toa 14y y kién biéu quyét cia ¢ dong/ngudi dai dién theo iy quyén thong qua Danh sach
kiém phiéu, Chuong trinh 1am viéc, Quy ché lam viéc theo hinh thirc gio thé biéu quyét cdng
khai. Két qua biéu quyét:

«» Ban Kiém phiéu:

1. Ong Pham Thanh Binh — Trudng ban
2. Ong Nguyén Thanh Tam — Thanh vién
3. BaLé& Thi Ngoc Tuyén — Thanh vién
100% cb phan biéu quyét du hop dong ¥ thong qua danh sach Ban kiém phiéu.

< Chuong trinh nghi su cua PHDCD

100% cb phan biéu quyét du hop dong y thong qua Chuong trinh nghi sy cia PHPCD.

% Quy ché l1am viéc cia PHDPCD:

100% cb phan biéu quyét du hop ddng ¥ thong qua Quy ché 1am viéc cia PHPCD.
IV. DIEN BIEN PAI HOI

1. Ong Nguyén Khoa Piang — Tdng Giam dbc trinh bay Bao cdo két qua SXKD
Codng ty nam 2024.

2. Ong Lé Tin Phuéc — Chu tich HDQT trinh bay Béo cdo hoat dong ciia Hoi ddng quan tri
nam 2024 va dinh huéng nam 2025.

3. Ong L& Quang Phiic — Thanh vién doc 14p HPQT trinh bay Bao cédo danh gia cia
thanh vién doc 1ap HDQT nam 2024.

4. Ba Nguyén Thi Hoang Anh — Thanh vién ddc 1ap HDQT trinh bay Béo céo danh gia cua Uy
ban kiém toan nim 2024.

5. Ong Nguyén Khoa Dang trinh bay ndi dung céc t& trinh d giri cho ¢b dong gom:

- To trinh s6 001/TT/SRE/HPQT/25 v/v Béo céo tai chinh riéng va bao céo tai chinh hop nhét
dd kiém toan nam 2024.

- To trinh s6 002/TT/SRE/HDQT/25 v/v Phén phdi loi nhuén nim 2024.
- To trinh s6 003/TT/SRE/HPQT/25 v/v K& hoach SXKD nam 2025.
- T trinh s§ 004/TT/SRF/HPQT/25 v/v Dy kién phéan phéi loi nhuan nam 2025.

- To trinh s6 005/TT/SRF/HPQT/25 v/v Thu lao va chi phi hoat dong ctia HDQT niam 2024
va d& xuét cho nam 2025.

- To trinh s6 007/TT/SRE/HPQT/25 v/v Stra d6i va Bb sung Diéu 16 Cong ty

- To trinh s§ 008/TT/SRF/HPQT/25 v/v Stra dbi va BS sung Quy ché hoat dong cia HDQT

- T& trinh s6 009/TT/SRE/HDQT/25 v/v Stra dbi va BS sung Quy ché ndi bd vé quan tri cong
ty.

6. Ba Nguyén Thi Hoang Anh trinh bay n6i dung t& trinh sé 006/TT/SRF/HPQT/25 v/v Lua
chon don vi kiém toan doc 14p kiém toan BCTC nam 2025.
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7.

Ong Lé T4n Phudc trinh bay n6i dung t& trinh sé 010/TT/SRE/HPQT/25 v/v Mién nhiém va
Béu b sung thanh vién HDQT nhiém ky 2025 — 2030.

8. Phin thio lun:

Y kién cua C6 dong: C6 dong Téng cong ty Thity san Viét Nam — CTCP (Tong cong ty) c6 mot

s& v kién dbi voi cac ndi dung tai Dai hoi ddng cb dong thudng nién ndm 2025 ctia CTCP

Searefico (Searefico/Cong ty) nhu sau:

a.

Péi vai thi tuc tridu tap DPHDCD thudng nién ndm 2025 cta Cong ty: Dé nghi Cong ty thuc
hién dting theo quy dinh tai khoan 1, khoan 3, khoan 4 Piéu 143 Lu4t Doanh nghiép 2020.

Déi véi Béo céo hoat dong cia HDQT tai PHPCP thudng nién nim 2025:

Dé nghi Hdi dong quan tri va Ban didu hanh Cong ty chia sé rd rang va cu thé hon vé tinh
hinh hoat dong ctia Céng ty trong nam 2024 va ké hoach du kién Céng ty s& thuc hién
trong nam 2025 dé ¢ dong cung ndm va hiéu rd thém v& tinh hinh hién tai ctia Cong ty
cling nhu trién vong hoan thanh ké hoach ctia Cong ty trong nam 2025.

Dé nghi Hoi ddng quan tri va Ban diéu hanh Céng ty cung cip thém thong tin vé& tinh
hinh chuyén nhuong von da thuc hién ciing nhu hoat dong dau tu du kién thyuc hién tai
CTCP K§ nghé lanh A Chau (Arico); déng thoi, dua ra cdc danh gia va nhan dinh cta cac
hoat ddng trén s& tac dong hoidc anh huong nhu thé ndo ddi véi két qua hoat ddng SXKD
ctia Cong ty trong nam 2025 va thoi gian sép t6i.

Dé nghi Hoi dong quan tri va Ban diéu hanh Cong ty tiép thu va thuc hién céac kién nghi
ctia Uy ban Kiém toan Cong ty da trinh bay tai Bdo céo cua Uy ban kiém toan nim 2024
trinh Pai hoi ddng cb dong thuong nién ndm 2025 ciia Cong ty.

Déi voi To trinh viée thong qua B4o céo tai chinh riéng va Bdo céo tai chinh hop nhit da
kiém toan nim 2024

Pé nghi Cong ty nghién ciru thém khoan 2 Didu 15 Luit cac td chuc tin dung s
32/2024/QH15 ngay 18/01/2024 dé dam bao tinh phép 1y dbi vai viée cép tin dung cho
cac to chirc/ca nhan khéc hodc nhin cAp tin dung tir cac t6 chirc/ca nhan khéc; va khoan 3
Piéu 16 Nghi dinh sb 132/2020/ND-CP ngay 5/11/2020 quy dinh v& quan 1y thué déi véi
doanh nghiép co6 giao dich lién két dé dam bao Cong ty thuc hién ding cac quy dinh vé
viéc hach toan chi phi i vay va dam bao loi ich t6t nhit cho Cong ty vi theo b liéu ghi
nhan tai Bio céo tai chinh nim 2024 d3 dugc kiém toan ciia Cong ty, trong nim qua
Cong ty ciing da tiép tuc phat sinh cac giao dich v&i ngudi ¢6 lién quan va phét sinh mot
s6 hoat dong tin dung giita cac don vi trong hé sinh thai.

Dé nghi Cong ty 1am rd thém céc thong tin cling nhu dwa ra hudng xi 1y, khac phuc lién
quan dén cac khoan ng phai thu, no phai tra, hang tén kho, nghia vu cta cdng ty dbi véi
cac khoan phat lién doanh lién quan dén Céng ty C phan Xay dung sb 1, cac khoan dau
tu cia nhdm Coéng ty vao Cong ty C phan K§ thuét Formtek ma don vi kiém toan doc
1ap c6 y nhén manh, ngoai trir trén Bao c4o tai chinh ndm 2024.

Pé nghi Cong ty cung cip va cap nhat thém thong tin lién quan dén viéc xir 1y cac khoan
cong no phai thu cia CTCP Xay dung Cong nghiép (DESCON) va CTCP dau tu Phat
trién Thanh D, 14 02 khoan cong ng khé doi dd nhan dwoc phan quyét tir toa 4n va ciing
da duoc chuyén qua don vi thi hanh 4n dé thuc hién.
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d. Dbi v6i To trinh vé K& hoach SXKD nam 2025: Dé nghi HPQT va BPH Cong ty cung cip
thém thong tin vé céc thuong vu M&A tai Arico trong nhiing thang dau nam 2025 va dua ra
nhiing danh gia, nhan dinh vé& hiéu qua clia céc thuong vu trén d6i voi két qua thuc hién cac
chi tiéu ké hoach ciia Cong ty trong nam 2025.

e. Dbi v6i To trinh vé& viée du kién phan phéi loi nhuén nam 2025: Viéc phan phdi 1oi nhuan
nam 2025 cén phai dugc dé xuét dua trén két qua san xuét kinh doanh thyc té cua nam 2025,
theo d6, c6 dong m&i ¢6 sy danh gia vé sy hop 1y dbi voi céc ty 18 trich qui va ty 18 chia ¢
tic cia Cong ty; dé nghi Cong ty trinh PHPCPD thuong nién nim 2026 xem xét théng qua
dung quy dinh.

f. Dbi voi To trinh vé viée Thi lao va chi phi hoat dong ciia HDQT nam 2024 va dé xuét cho
nam 2025: D& nghi Céng ty can nhic va thuc hién muc chi Thi lao, phu cdp va chi phi hoat
dong ctia HDQT ndm 2025 cho pht hop, hai hoa véi két qua hoat ddng ctia nam 2025 va tinh
hinh tai chinh hién tai cua Cong ty.

g. D61 véi To trinh vé viéec Mién nhiém va bau thanh vién HDQT nhiém ky 2025 — 2030:

- Dé nghi Cong ty ra soat lai viéc thuc hién cong bd thong tin bat thuong theo quy dinh tai
diém 1 khoan 1 Pidu 11 Théng tu sb 96/2020/TT-BTC ngay 16/11/2020 vé viéc hudng
din coéng bd thong tin trén thi treong Chimg khoan dbi voi Pon tir nhiém cua 6ng
Yoshihiko Shiostugu.

- Dé& nghi Cong ty chu y thuc hién viée thong qua Danh sach ung vién bau bd sung Thanh
vién HDQT nhiém ky 2025-2030 tai PHDCD thuong nién ndm 2025 dam bao tuan thu
dung cac quy dinh phép ludt va dam bao quyén cd dong

Ciau héi 1: Bién dong thué quan ciia M§ anh huéng thé nao dén nganh xiy dung, dic biét dbi voi
céc hoat dong xuét khiu thiét bi co dién cua Searefico trong nam 2025 ? Searefico da chuén bi gi
dé giam thiéu tac dong tir bién dong thué quan cia My ?

Tra 16i: Trong nam 2025, My c¢6 xu hudng siét lai chinh sach bao ho thuong mai tir cac nudc
Chau A va trén thé gidi, didu nay co6 thé dan dén chi phi xudt khdu tang do thué xuét cao, kha
nang canh tranh v& gia cia san phim hang Viét Nam tai My bi suy giam, rti ro giin doan chudi
cung ung. Tuy nhién, tinh dén thoi diém hién tai Cong ty chua bi anh hudng nhiéu tir chinh sach
nay.

Céu hoi 2: Véi su canh tranh ngay cang 16n trong nganh co dién cong trinh, Cong ty c6 loi thé gi
so voi dbi tha trong nganh? Searefico dinh gia nhu thé ndo trong viéc san xudt xanh trong nganh
co dién ?

Tra 16i: Hang nam Cong ty déu ndm trong top 5 nha thau co dién 1a minh chimg cho nang lyuc
canh tranh ctia Cong ty. Giai doan hau Covid dd c6 nhiéu cong ty roi vao tinh trang khing
hoang, nhung Searefico van duy tri én dinh va vuot qua giai doan kh6 khan d6. Pdng thoi duy tri
duoc sé luong nhan sy va dao tao doi ngll nhan sy tré ¢ kinh nghiém, kién thic vé tng dung
cong nghé trong cong viée hing ngay. Tai cac du an, cac k§ su déu tng dung coéng nghé BIM
trude khi trién khai thi cong. Du kién cudi nam nay Céng ty s& dat dugc chimg chi nang liwc hang
1 vé xiy dung va co dién, nang cao nang luc tng thau trén thi trudng.
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Céu hoi 3: Searefico dy dinh m& rong thi trudong quéc té trong nam 2025 khong ? ké hoach
M&A trong nam nhu thé nao ?

Tra 16i: Chién luoc phat trién cua Searefico 1a phai khang dinh vi thé viing chic tai thi truong
trong nudc trude khi viron ra quéc té. Cong ty dat muc tiéu tham gia va cung cép san pham, dich
vu cho cdc du 4n c6 vbn dau tu nude ngoai tai Viét Nam — von da c6 nhitng yéu cau rat cao vé
chét luong va tiéu chudn ky thust. Khi da chirng minh duogc nédng lyc trong nhiing du an nay,
Cong ty s& ¢ co sd vimg chic dé md rong ra thi truong qubc té.

Thong qua cic mbi quan hé hop tac chién luge véi cac tip doan toan cau nhu Sanyo, Taisei
Oncho va Hoshizaki, Searefico dang timg budc tiép cin cac co hdi qudc té. Pdng thoi, Cong ty
ciing tép trung nang cao nang luc ndi tai — tir quan tri, chuyén mon, cho dén trinh dd ngoai ngir
dé sin sang hoi nhap. Viéc tham gia cac hdi cho, trién 1dm qudc té cling 12 mot phin trong ké
hoach tiép can xu hudéng cong nghé méi va tim kiém thi truong tiém nang.
Vé chién luge hau M&A, Arico s& tip trung huéng dén xudt khdu cic san phdm “made in Viét
Nam” véi chit lugng cao va gia canh tranh.
Céu héi 4: Doanh thu va loi nhuin Quy 1/2025 ? Doanh thu phén 16n dén tir ddu ?
Tra 16i: Loi nhudn Quy 1 cht yéu dén tir hoat dong SXKD mang co dién va hoat dong chuyén
nhugng vbn tir deal M&A cia Arico véi ddi tae chién luge Hoshizaki.
9. Cép nhit bao cio kiém tra tw cdch dai biéu:
Ong Pham Thanh Binh - Truéng Ban Kiém tra tu cach dai biéu béo céo cdp nhat két qua kiém
tra tw cach dai biéu dén tham du. Cu thé: Pén 16 gid 30 phut, c6 31 cb doéng s& hitu va dai biéu
dugc Uy quyén tham du Dai hoi, dai dién cho 28.451.146 cb phan, chiém ty 1& 84,21% trén téng
s6 ¢d phan ¢ quyén biéu quyét ctia Cong ty.
10. Hwong din bo phiéu biéu quyét cac bdo cdo, to trinh:
Ong Pham Thanh Binh - Truéng ban kiém phiéu huéng din dai hoi cach bidu quyét cac van dé
tai Pai hoi.
V. MIEN NHIEM VA BAU BO SUNG THANH VIEN HPQT
1. Théng qua Quy ché dé cix, ing cir, biu ci:

- Két qua biéu quyét: 100% cd phan biéu quyét du hop ddng ¥ thong qua Quy ché dé ctr, ing

ctr, bau cir thanh vién HDQT nhiém ky 2025 — 2030.

Phuong thirc biéu quyét: Biéu quyét bang hinh thirc gio Thé biéu quyét.

2. Théng qua danh sich timg vién tham gia bAu ci vi tri thanh vién HPQT nhié¢m ky 2025
-2030

- Dén thoi diém td chire cude hop, cé 01 Umg vién dugc dé cr dé bau vao HPQT nhiém ky
2025 — 2030 12 Tadashi Kono do Céng ty TNHH K§ thuat va X4y dung Sanyo Viét Nam, cd
déng nidm giit trén 20% cd phan cé quyén biéu quyét ctia Cong ty dé cir.

- Két qua bidu quyét: 100% cbd phan biéu quyét du hop ddng ¥ théng qua danh sach tmg vién
thanh vién HPQT nhiém ky 2025 — 2030.

Phuong thitc biéu quyét: Biéu quyét bang hinh thirc gio Thé biéu quyét.
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3.

Huwéng din thé 1¢ biu cir:

- Ong Pham Thanh Binh - Trudng ban kiém phiéu huéng dén dai hoi thé 1¢ bau cir.
VI. CONG BO KET QUA KIEM PHIEU

1.

Két qua kiém phiéu biéu quyét (Phwong thirc biéu quyét: bo phiéu kin trye tiép)

Ong Pham Thanh Binh — Truéng Ban kiém phiéu théng bao két qua kiém phiéu biéu quyét cac
van dé tai Dai hdi.

- Téng sb phiéu phat ra 14 31 phiéu dai dién cho 28.451.146 cb phiéu biéu quyét, chiém 100%
CPBQ du hop.

- Téng sb phiéu thu v& 1a 23 phiéu dai dién cho 28.273.551 c6 phiéu biéu quyét, chiém 99,38%
CPBQ du hop.

- Téng sb phiéu khong thu vé 1a 8 phiéu, dai dién cho 177.595 cd phiéu biéu quyét, chiém

0,62% CPBQ du hop.

- Téng sé phiéu thu v& hop 18 1a 22 phiéu, dai dién cho 28.273.485 ¢b phiéu biéu quyét, chiém
99,38% CPBQ du hop.
- Téng sb phidu khong hop 16 12 01 phiéu, dai dién cho 66 c¢b phiéu biéu quyét, chiém 0,0002%
CPBQ du hop.

TT

No6i dung

Tan thanh

Khong tan thanh

Khdng c6 y ki€én

SK A
0 ¢co Ty 18

phin biéu %)

quyét

S6 b
phin Ty 1&
biéu (%)

quyét

S ¢b
Ty 1€
(%)

phﬁn
biéu
quyét

Bao cao hoat
dong ctia Ho1
ddng quan tri
nam 2024.

28.273.485 | 99,38%

0 0%

0 0%

Théng
qua

T trinh s
001/TT/SRF/H
bQT/25 v/v
Théng qua Bao
cdo tai chinh
riéng va Bao cdo
tai chinh hop
nhét di kiém
todn nam 2024

28.273.485 | 99,38%

0 0%

0 0%

Théng

qua

T trinh sb
002/TT/SRF/H
bQT/25 viv
Phan phéi loi
nhudn ndm 2024

28.273.485 | 99,38%

0 0%

0 0%

Théng

qua

™ f2
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TT

Noi dung

Tan thanh

Khong tan thanh

Khong c6 y kién

S6 cb
phan biéu
quyét

Ty 18
(%)

S ¢
Ty 16
(%)

phﬁn
biéu
quyét

S cb
phin | Ty I§
biéu (%)

quyét

Té trinh sb
003/TT/SRE/H
DQT/25 viv Ké
hoach SXKD
nam 2025

28.273.485

99,38%

0 0%

0 0%

Théng

qua

To trinh s6
004/TT/SRF/H
bQT/24 v/v Du
kién phan phdi
loi nhuan nam
2025.

23.706.285

83,32%

0 0%

4.567.20

16,05%
0

Thong
qua

Té trinh sb
005/TT/SRF/H
bQT/24 v/v Thu
lao va chi phi
hoat dong cua
HDPQT nam
2024 va dé xuét
cho nam 2025

28.273.485

99,38%

0 0%

0 0%

Théng
qua

To trinh 6
006/TT/SRF/H
bQT/25 v/v Lua
chon don vi
kiém toan ddc
1ap kiém toan
BCTC nam
2025

28.273.485

99,38%

0 0%

0 0%

Théng

qua

T trinh sb
007/TT/SRF/H
bQT/24 v/v Stra
ddi va Bd sung
Diéu 1& Cong ty

28.258.415

99,32%

0 0%

15.070 0,05%

Thoéng
qua

| % ] I I
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T4n thanh Khong tan thanh | Khéng c6 ¥ kién

Két

TT N@i dung Sﬁ co Sﬁ co I
uan

SK A . .

0¢ | Tyie | phin | Tyl | phin | Ty1e
(%) biéu (%) biéu (%)
quyét quyét

phan biéu
quyét

T& trinh s6
008/TT/SRF/H
DQI24vivSua | ¢ 173485 | 9938% 0 0% 0 0%
doi va BO sung qua
Quy ché hoat
dong cuia HBQT

Théng

Té trinh sb
009/TT/SRE/H
bQT/25 v/v Stta
10. | d6i va Bo sung | 28.258.415 | 99,32% 0 0% 15.070 | 0,05%
Quy ché hoat
dong vé Quan tri
Cong ty.

Théng
qua

To trinh s6
010/TT/SRF/H
bQT/25 viv
Mién nhiém va Thong
11. N 4R 23.706.285 | 83,32% | 4.567.200 | 16,05% 0 0%
Béau bd sung qua
Thanh vién
HDQT nhiém
ky 2025 - 2030.

2. Két qua bau thanh vién HPQT nhiém ky 2025 — 2030

Ong Pham Thanh Binh — Truéng Ban kiém phiéu théng bao két qua kiém phiéu bau ctr thanh

vién Hoi ddng quan tri nhiém ky 2025 - 2030.

- Tbng sb phiéu phét ra 1a 31 phiéu dai dién cho 28.451.146 cb phiéu biéu quyét, chiém 100%
CPBQ dy hop.

- Tbng sb phiu thu v& 1a 22 phiéu dai dién cho 28.109.190 phiéu bidu quyét, chiém 98,80%
CPBQ du hop.

- Téng sb phiéu khong thu v& 1a 09 phiéu, dai dién cho 341.956 cb phiéu bidu quyét, chiém
1,20% CPBQ du hop.

- Tbng sb phidu thu v& hop 1& 1a 21 phiéu dai dién cho 28.109.124 cb phiéu biéu quyét, chiém
98,80% CPBQ du hop.
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- Tbng sb phiéu thu vé& khong hop 1& 1a 01 phiéu dai dién cho 66 c¢d phiéu biéu quyét, chiém
0,0002% CPBQ du hop.

2.1 Két qua biu cir (Phwrong thirc bau cir: Phwong thirc bau don phiéu)

Tan thanh
TT Ho tén ung vién
S6 phiéu bau Ty 18 (%)
1 | Ong Tadashi Kono 28.109.124 98,80%

Ké&t luan: Ong Tadashi Kono dwoc bdu cir vao thanh vién Hoi dong quan tri nhiém ky 2025 —
2030 ctia Cong ty Co phén Searefico.

VII. THONG QUA BIEN BAN HQP

Bién ban hop Pai hoi ddng cb dong thuong nién nam 2025 ciia Cong ty C6 phin Searefico duoc
Ban thu ky 1ap va doc trudce Dai hoi.

Dai hoi ddng ¢b dong giao quyén cho Hoi ddng quan tri sira doi, didu chinh tir ngit, cau tir tai
Nghi quyét, Bién ban hop va cac vin ban khac c6 lién quan khi xét thay can thiét hoic phu hop
Vi cac yéu ciu cia cac co quan nha nude c6 thdm quyén dé thyc hién cac thi tuc can thiét theo
quy dinh cua phap luit.

Pai hoi nhit tri thong qua Bién ban nay véi ty 18 100% CPBQ du hop tan thanh. Bién ban nay 1a
co s& dé Chu toa 1ap Nghi quyét cugc hop Dai hdi déng cd dong thuong nién ndm 2025. )

VII. BE MAC PAI HOI
Chu toa tuyén bd két thic Pai hoi. Pai hoi két thic vao luc 18h10 clng ngay.

THU KY CUOC HQP CHU TICH HPQT

PANG VU HUYEN TRAN LE TAN PHUOC
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sMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

S6: 001/TT/SRE/HDQT/25 TP.HCM, ngay 03 thang 04 nam 2025

TO TRINH

V/v: Thong qua Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhit
dd kiém todn ndam 2024

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc Hpi thong qua ngay 17/06/2020;

- Can cit Ludit Chiing khodn sé 54/2019/QH14 dwoc Quoc Hpi théng qua ngay 26/11/2019;

- Cdn cit Diéu 1é ciia Cong ty C6 phdn Searefico (“Céng ty”);

- Can cit Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhdt ndm tai chinh 2024 cuia
Céng ty da dwoc kiém todn boi Cong ty TNHH Hang Kiém toan AASC (“AASC”).

Hoi ddng quén tri Cong ty Co phan Searefico kinh trinh Pai hi ddng cb dong phé duyét
Béo cdo tai chinh riéng va Béo c4o tai chinh hop nhét cia Cong ty cho nam tai chinh két thic
ngay 31/12/2024 d3 dwoc kiém toan boi Cong ty TNHH Hing Kiém toan AASC (“AASC”).
B4o cdo tai chinh riéng va Béo c4o tai chinh hop nhit ctia Cong ty da duoc dang tai tai Chuyén
muc cb dong trén website: www.searefico.com.

Hoi ddng quan tri kinh trinh Pai hoi déng cd dong xem xét thong qua.

Noi nhén:

- Nhu trén;

- Lvu HDQT;

- Cong bd thong tin.

LE TAN PHUOC
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SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

S6: 002/TT/SRF/HDQT/25

TO TRINH

V/v: Phin phoi loi nhudn nim 2024

@
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Kinh giri: DAI HOI PONG CO PONG CONG TY CO PHAN SEAREFICO

TP.HCM, ngay 03 thang 04 nam 2025

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc Hoi thong qua ngay 17/06/2020;
- Can cik Ludit Chimg Khodn s6 54/2019/QH14 diroe Quéc Hoi théng qua ngay 26/11/2019;

- Can cit Diéu Ié ciia Céng ty Cé6 phan Searefico (“Congty”).

Nam 2024, tinh hinh thé giéi tiép tuc dién bién phirc tap, kho luong v6i nhiéu yéu td rii ro, bét
dinh. Xung d6t quan su tiép tuc leo thang, canh tranh chién lugc gitta cac nude 16n dién ra ngay
cang gay gét, nhiéu qudc gia ting cudng chinh sach bao hod thuong mai, ng cong va tham hut
ngan sich gia tiang, su tut dbc ctia mot sb nén kinh té 16n, chudi cung ng toan cau dit gdy cuc

b0, dd tic dong dén hoa binh, 6n dinh va ting trurdng kinh té thé gisi.

Thi trudng Bat dong san Viét Nam cling dang bt diu c6 nhitng tin hiéu tich cuc, tuy nhién diéu
kién vay von va cac chinh sach hd trg tin dung vin con nhiu khé khan, gay tré luc khoéng nhé
ddi véi hoat dong kinh doanh ciia cac doanh nghiép nén két qua kinh doanh ndm 2024 chua dat

nhu ky vong. Cu thé nhu sau:

. Loi nhuan trude thué hop nhét:

. Loi nhuan sau thué hop nhét:

. Loi nhuén sau thué riéng me:

. Loi nhuén sau thué coa Coéng ty me con lai cac ndm trude:

. Loi nhuén sau thué ctia Céng ty me con lai chua phén phébi:

D L A~ LN —

. Phan chia lgi nhuén:
a) Qu¥ khen thuéng CBCNV:
b) Quy khen thuéng HDQT:

¢) Chia ¢ tirc:

6,75 ty dong

1,21 ty dong

8,99 ty dong

44,61 ty ddng
53,61 ty ddng

0 dong

0 dong

0 dong

Trude tinh hinh khé khin chung van con anh hudng dén két qua san xut kinh doanh ndm 2024
cua cong ty chua thit sy dat nhu ky vong. HPQT kinh trinh PHDPCD xem xét thong qua viéc

khong trich 18p quy khen thudng va khéng chia ¢ tic nam 2024

Hoi déng quén tri kinh trinh Pai hoi déng ¢b dong xem xét thong qua.

Noi nhan:

- Nhu trén;

- Luu HPQT;

- Cong bd thong tin.
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VIALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

Sé: 003/TT/SRF/HDQT/25 TP.HCM, ngay OJ thang 04 nam 2025

TO TRINH
V/v: Ké hoach SXKD ndm 2025

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Cén ctr Ludt Doanh nghiép s6 59/2020/QH14 do Quéc Hgi thong qua ngay 17/06/2020;

- Can cir Lugt Chimg Khodn s6 54/2019/QH14 dwoc Quoc Hoi théng qua ngay 26/11/2019;
- Can cir Diéu I¢ ciia Cong ty C6 phan SEAREFICO;
- Cdn cit tinh hinh kinh té va hoat dong sin xudt kinh doanh cia Céng ty.

Nam 2025 dugce du bao s& 1a mdt nam day bién dong nhung ciing du béo ¢6 nhidu co hdi cho thi trudng
kinh doanh Viét Nam. Trudc nhiing thay ddi d6, céng ty chiing ta da khong ngirng nd luc hoan thién
ca vé mit chuyén mén va quy trinh san xudt, ddu tu manh mé vao nghién ciru va phét trién (R&D)
dé nam bt va don dau xu hudng méi.

Pé tiép tuc phat huy nhimg thanh qua dat duge va chuén b cho nhitng budc tién viing chic trong
tuong lai, Hoi ddng Quan tri Cong ty C5 phan SEAREFICO kinh trinh Pai hi ddng ¢ dong théng qua
K¢é hoach san xuét kinh doanh nim 2025 nhu sau:

1. Doanh sb ky hop dong » 2.700 ty dong
2. Doanh thu thyc hién : 2.200 ty dong
3. Loi nhuén sau thué hop nhit 39,00 ty dong
4. Loinhuan sau thué riéng me 12,60 ty déng

Ghi chii: Ké hoach trén chura bao g&m ké hoach sén xudt kinh doanh ndm 2025 cia Arico va hoat dong
M&A.

Hoi dong Quén trj kinh trinh Dai hoi ddng cb déng xem xét thong qua.

T)« i}?}::B\ONG QUAN TRI y

G

Noi nhin:
- Nhu trén; / _,f,
- Luu HDQT/VT; | 2l —EAREFICC
- Cong bd thong tin. b :\ s
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VIALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

Sé: 004/TT/SRE/HDQT/25 TP.HCM, ngay 09 thang O4 nam 2025

h) )
TO TRINH
V/v: Du kién phén phoi loi nhudn nim 2025

Kinh giri: PAI HQI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Cdn cie Ludt Doanh nghiép sé 59/2020/QH14 do Quéc Hoi théng qua ngay 17/06/2020;
- Can cie Ludt Chieng Khodn so 54/2019/QH14 dwgc Quoc Hoi théng qua ngay 26/11/2019;
- Cdn cie Piéu Ié ciia Cong ty C6 phan SEAREFICO;

- Cdn cit to trinh s6 003/TT/SRF/HDQT/25 v/v Ké hoach san xudt kinh doanh ndm 2025.
- Cdn cik tinh hinh thue té hoat dong cia Cong ty.

Héi dong Quan trj Céng ty C4 phan SEAREFICO kinh trinh Pai hoi dong cd dong théng qua Dy
kién phuong 4n phén phdi lgi nhudn nam 2025 nhu sau:

Ké hoach phén phéi lgi nhuén sau thué nam 2025

1. Quy khen thuéng CBNV " Trich 15% lgi nhudn sau thué cia Cong ty me
2. Quy khen thuong HDQT : Trich 10% lgi nhun sau thué ctia Cong ty me
3. Cb tic dé nghi : Ty 1& 10%/ménh gia

Trong trudng hop loi nhudn sau thué vuot ké hoach:

- Quy khen thudng trén loi nhudn sau thué ctia Céng ty me theo ty 1& quy dinh tai Diéu 18 nay, quy
khen thuéng CBNV va Quy khen thuéng HPQT dugc céng thém lan lugt 1a 20% va 10% clia
phén loi nhuén ting thém so voi ké hoach.

- Cb tirc d& nghi chi thém: HPQT s& xin ¥ kién Dai hoi ddng ¢ dong dé diéu chinh viéc phéan phdi
loi nhuén vuot ké hoach.

Hoi dong Quan tri kinh trinh Dai hdi dong c¢b déng xem xét théng qua.

;I"Mﬂﬁ ONG QUAN TRI p
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VIALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER ==

Sb: 005/TT/SRF/HDQT/25 TP.HCM, ngayO9 thang O4 nim 2025

TO TRINH
VAv: Tha lao, phu cd’p va chi phi hoat dpng ciia HPQT ndm 2024 va dé xudt cho ndm 2025

Kinh gui: PAI HOI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 do Quoc Hoi théng qua ngay 17/06/2020;

- Can cit Lugt Chimg Khodn s6 54/2019/QH14 dwoc Quoc Hoi théng qua ngay 26/11/2019;

- Cdn cit Diéu Ié ciia Céng ty C6 phan SEAREFICO;

- Cdn cik Nghi quyét sé 003/NQ/SRF/DHPCP/24 ngay 14/06/2024 ciia Pai héi dong cé dong
thwong nién Cong ty nim 2024 cua Co phdn Searefico;

- Can cik tinh hinh thuc té hoat dong cua Cong ty.

Hoi ddng Quan tri (“HPQT”) Cong ty C6 phén Searefico kinh trinh Pai hoi dong cé dong théng qua
thit lao, phu cAp va chi phi hoat dong ciia HDQT d chi nam 2024 va d& xuét cho nim 2025 nhu sau:

1. Thu lao va chi phi hoat dong ciia HDQT da chi nam 2024
Téng thi lao HDQT ndm 2024 da duoc DPHPCP thong qua 14 khéng vugt qua 2.000.000.000 déng (hai
ty déng), Phu cip cho thanh vién cac Uy ban truc thudc HPQT va chi phi hoat dong cho HDQT 1a khéng
vuot qué 1.000.000.000 ddng (mdt ty dong).
Téng thit lao HDQT di chi tra trong nam 2024 1a 1.782.500.000 dong (mdt ty bay trim tdm muoi hai
triéu, ndm trim nghin dong), Phu cip cho thanh vién cac Uy ban truc thudc HPQT va chi phi hoat dong
cho HDQT 1 796.130.130 ddng (bay trim chin muoi sau triéu, mot trim ba muoi nghin, mot trim ba
muoi dong).

2. D& xuit thi lao, phu cAp va chi phi hoat dong cho HPQT niim 2025

a. Thu lao HDQT: khéng vuot qua 2.300.000.000 ddng (hai ty ba trim triéu dong).

b. Phuy cép cho thanh vién clia céc Uy ban truc thugc HPQT, chi phi hoat dong va chinh sach phuc

loi cho HDQT: khéng vuot qué 1.000.000.000 dong (mdt ty dong).

Hoi ddng Quan tri kinh trinh Dai hoi dong cd dong xem xét thong qua.

Noi nhin:

- Nhu trén;

- Luu HBQT/VT;

- Cong b thong tin.
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SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER
Sé: 007/TT/SRF/HDPQT/25 TP.HCM, ngay O3 thing OY nim 2025

TO TRINH

V/v: Siva ddi va Bo sung Piéu I¢ Cong ty

Kinh giri: DPAI HQI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Cdn ctr Ludt Doanh nghiép s6 59/2020/QH14 do Qudc Héi théng qua ngay 17/06/2020;
- Cdn cir Lugt Chitng Khodn s6 54/2019/QH14 dirge Quoc Hpi théng qua ngay 26/11/2019;
- Can ctr Diéu I¢ ciia Cong ty C6 phan SEAREFICO (“Céng ty”);

- Xét nhu cau thiee té ciia Céng ty.

Hoi déng Quan tri Cong ty C5 phin SEAREFICO kinh trinh Dai hi ddng cb dong thong qua viée stra déi
va bo sung Dicu 1é Cong ty nhim phit hop véi cac quy dinh phép luat hién hanh, ting cudng hiéu qua quan
tri va hoat dong kinh doanh ctia Cong ty, ddp img nhu ciu phét trién chién lugc va tiém cn cac thong 18
quan trj t5t trén thé giéi, cac diém stra ddi, bd sung bao gdm:

Muc dich diéu

TT | N§i dung trwée diéu chinh Noi dung sau diéu chinh chinh

1 | Khong co “Chi nhanh” 12 don vi phu thudc ciia | B6 sung thém
Coéng ty, ¢6 nhi€ém vu thuc hién toan | cdc dinh nghia
bo hodc mdt phén chiic ning cua | dé 1am rd céc tir
Cong ty ké ca chirc niang dai dién theo | ngit duogc sir
iy quyén. Nganh, nghé kinh doanh | dung trong
clia chi nhanh phai ding v&i nganh, | Didu 18

nghé kinh doanh ctia Cong ty.

“Van phong dai dién” 1a don vi phu
thudc cua Cong ty, c6 nhiém vu dai
dién theo Uy quyén cho loi ich cia
Cong ty va bao vé céac loi ich do.
“Pai dién theo iy quyén” 13 ngudi
dugc ¢d dong Uy quyén dé thuc hién
céc quyén cb dong ciia minh theo quy
dinh cda phap luit.

“Quy ché Quan tri Cong ty” 1a quy
ché nodi bd vé quan tri Cong ty dugc
Ho61 déng quan tri xay dung, trinh Pai
hoi dong cb déng thong qua dé quy
dinh céc van d& vé quan tri, diéu hanh
Céng ty phu hgp véi quy dinh cua

1
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TP.HCM, ngay 0% thang Oq nim 2025

TO TRINH

V/v: Siea doi va Bo sung Quy ché hoat dpng ciia Hpi dong qudn tri

Kinh giii: PAI HQI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Can cik Ludt Doanh nghiép sé 59/2020/QH14 do Quéc Hpi théng qua ngay 17/06/2020;

- Can cit Lugt Chieng Khodn s6 54/2019/QH14 dwoc Quic Hpi théng qua ngay 26/11/2019;

- Can cir Diéu l¢ ciia Cong ty C6 phan SEAREFICO.

Hoi ddng Quén trj (“HPQT”) Cong ty C6 phan SEAREFICO kinh trinh Dai hoi ddng cb déng théng qua
viéc stra doi va bd sung Quy ché hoat dong cia Hoi dong quan tri nham phi hop véi céc quy dinh phap
ludt hién hanh, ting cudng hiéu qua quan trj va hoat dong kinh doanh ciia Cong ty, dap img nhu ciu phét

trién chién lugc va tiém cin cac thong 1€ quan tri tot trén thé gidi, cac diém stra doi, bo sung bao gom:

TT | N§i dung trwée diéu chinh Noi dung sau diéu chinh B;Il:l:h dich diéu
1 | Khoan 1 Diéu 1. Pham vi Diéu chinh: | Khoan 1 Diéu 1. Pham vi Diéu | B6 sung d& dam
Quy ché nay quy dinh v& co cdu té | chinh: Quy ché nay quy dinh v& | bao khi c¢6 mau
chirc nhan sy, nguyén tic hoat dong, | co ciu td chirc nhan sy, nguyén | thuln, phép luat
quyén han, nghia vu ctia HDQT va | tic hoat dong, quyén han, | va Piéu 1&é Céng
cac thanh vién HPQT cua Cong ty | nghia vu cuia HPQT va cic | ty s& dugc uu tién
C6 phian SEAREFICO nhim hoat | thanh vién HPQT cua Céong ty (4p dung, tranh
dong theo quy dinh tai Luit Doanh | C6 phan SEAREFICO nhidm | xung ddt va rii
nghiép, Diéu 1¢ cong ty va cac quy | hoat dong theo quy dinh tai | ro. ‘
dinh khac cuia phép luit c6 lién quan | Ludt Doanh nghiép, Diéu Ié
cdng ty va cac quy dinh khac
cua phap ludt c6 lién quan.
Trong trwomg hop c6 sw khac
nhau giita Quy ché nay va
quy dinh cia phap luit
va/hodc Picu 1& Cong ty thi
cac quy dinh cia phap luit
va/hoic Piéu 1& Cong ty dwogc
wu tién ap dung.

2 | Chuacé Bb sung chiic danh “Giam déc | Phit hop v6i So
phét trién kinh doanh” vao dinh | ¢ t6 chic di
nghia Ngudi diéu hanh doanh | diéu chinh, ban
nghiép. hanh ngay

30/10/2024 cua
Coéng ty.
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Noi dung sau diéu chinh

Muc dich diéu
chinh

Khoan 9 Piéu 2, Ngudi phu trach
quan tri Cong ty 13 ngudi cd trach
nhiém va quyén han dugc quy dinh
tai Pidu 281 Nghi dinh
155/2020/ND-CP.

Khoan 9 Diéu 2, Ngudi phy
trach quan tri Cong ty la ngudi
¢ trach nhiém va quyén han
dugc quy dinh tai khoan 4
Piéu 33 Piéu 1& va Diéu 281 |
Nghi dinh 155/2020/ND-CP. |

B& sung can cu
tai Didu 16 Cong
ty

Diéu chinh toan bd tir ngit “Tong
Giam doc dieu hanh”/ “Pho Tong
giam doc di€éu hanh”

“Téng giam ddc”/ “Phé tong
giam dbc”. l
[

Diéu chinh dé
phu hop Luit
Doanh nghiép va
Gidy chimg nhén
dang ky Doanh
nghiép hién hanh
cua Cong ty.

Khoan 13 Diéu 2: “Nguoi quan ly
doanh nghiép” 1a Chu tich HPQT,
thanh vién HDQT, Téng Gidm dbc
diéu hanh, va cdc c4 nhan khac giir
chitc danh ngwdi dai dién theo
phap luit cia Cong ty.

Khoan 13 Piéu 2 “Ngudi quan
Iy doanh nghi¢p” la Cha tich
HDQT, thanh vién HDQT,
Téng Giam dbc diéu hanh, va
cac ca nhan khac gitv chire
danh quan ly khac dwoe

HDQT Cong ty phé duyét tai

tung thoi diém. '

Piéu chinh dé
phu hgp véi
khoan 24 Diéu 4
Luat Doanh
nghiép

Chua co

Khoan 3 Pidu 2: Giai thich tir |
ngir va viét tat: '
- Nhitng tir ngiv khéng dwoc
gidi thich trong Quy ché nay
thi dwge hiéu theo quy dinh
tai Piéu 1&8 Céng ty va quy
dinh cia phap Iluit hién
hanh. |
- Trong Quy ché nay, cac
tham chiéu t6i mot hodc mot
s6 diéu khoan hoic viin ban
phip luit s& bao gdm ca
nhirng sira dbi, bb sung hoic
vin ban thay thé cac viin ban
dé tay tirng thoi diém.

B sung dé lam
rd cac ndi dung
chua quy dinh
viét tit va truong
hop tham chiéu
dén céc van ban,
tai liéu khac

WR

500 ;5
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Noi dung trwée didu chinh

Nbi dung sau diéu chinh

Muc dich dleu
chinh

Khoan 1 Diéu 4: HPQT ¢6 sau (06)
thanh vién, trong d6 c6 t6i thiéu hai
(02) thanh vién doc 1ap HPQT.

Khoan 1 Diéu 4: HDQT c¢6 séu
(06) thanh vién, trong d6 c6 t6i
thidu hai (02) thanh vién ddc
1ap HPQT. Co cau HPQT ciia
Céng ty phai dam bao toi |
thiéu 1/3 tong s6 thanh vién
HPQT 13 thanh vién khong
diéu hanh.

B6 sung dé& phu
hop v6i quy dinh
vé co cdu HPQT
ap dung d6i voi
cong ty dai chuing
theo quy dinh tai
Diéu 276 NB
155/2020 cua
Chinh Phi vé
huéng din thi
hanh Luat Ching
khoan.

Khoan 2 Diéu 16: Thanh vién doc 1ap
HDQT phai théng bao véi HDQT vé
viéc khong con dap ung du céc tiéu
chuin va didu kién quy dinh tai
Khoin 2 Piéu ndy vi duong nhién
khong con la thanh vién doc lap
HDQT ké tir ngay khong dép tng du
cac tidu chudn va diéu kién. HDQT
phai thong bao trudong hop thanh vién
doc lap HPQT khong con dap ing du
céc tiéu chudn va diéu kién tai cudc
hop PHPCP gén nhét hoic triéu tip
hop PHPCD dé bau bd sung hoic
thay thé thanh vién doc lap HDQT
trong thdi han sau (06) thang ké tir
ngay nhén dugc théng bao cla thanh

vién doc 1ap HDQT cé lién quan.

Khoén 2 Diéu 16: Thanh vién
doc lap HDQT phai thong bao
v6i HDQT vé viéc khéng con
dap Umg du cac tiéu chuén va
diéu kién quy dinh tai Khodn 1
Piéu_nay va duong nhién
khong con la thanh vién ddc lap
HDQT ké tir ngay khong dap
ing du cac tiéu chuin va diéu
kién. HPQT phai théng bao
truong hop thanh vién doc lap
HDQT khong con dap ung du
céc tiéu chudn va diéu kién tai
cubc hop PHPCP gin nhit
hodc triéu tp hop PHPCP dé
bau bd sung hodc thay thé
thanh vién doc 1ap HDQT
trong thoi han sau (06) thang
ké tir ngay nhan duoc théng
bao cia thanh vién doc lap
HDQT c6 lién quan.

bicu chinh lai
diéu khoan chinh
xac

Khoan 6 Piéu 7: Khi xét thiy cin
thiét, HPQT quyét dinh bd nhiém thu
ky Cong ty. Thu ky cong ty cé quyén
va nghia vu theo quy dinh tai Khoan
5 Diéu 156 cua Luat Doanh nghiép.

Khoan 6 Diéu 7: Khi xét thiy
can thiét, HDQT quyét dinh b
nhiém thu ky Cong ty. Thu ky
cdng ty c6 quyén va nghia vu
theo quy dinh tai Khoan 5 Diéu
156 cua Luét Doanh nghiép va |

B6 thém
can cu cua biéu

1€ Cong ty.

sung




—=AREFICO

SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

IS0 SO

9001 4500
v)E

Management n un ns ety

TT

Noi dung trwée diéu chinh

Nbi dung sau diéu chinh
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Dicu 37 Diéu lé Cong ty.

10

Khoan 1 Didu 9: C6 déng hoic nhém
cd déng so hitu tir tdm phén trim
(08%) tong sb cd phan phé thong tro
1én ¢6 quyén dé ctr ngudi vao HDQT.
Cach thirc d& cir va bau thanh vién
HDQT duoc thuc hién theo quy dinh
tai Diéu 16 va Pidu 17 cta Quy ché
n6i bd vé quan tri cong ty.

Khoan 1 Diéu 9: Cé déng hoic
nhém cb dong s& hitu tir tam
phin trim (08%) tdng sb cd
phin phd théng trd lén co |
quyén dé cir ngudi vao HDQT. |
Céch thie dé cir va bau thanh |
vién HDQT dugc thuc hién |
theo quy dinh tai Piéu 16 va
Piéu 17 ctia Quy ché noi bo vé
quan tri cong ty va Diéu 26
Diéu 1& Cong ty.

ty.

B6 sung can cl
bicu 1¢ cua cong

11

Khoan 2 Diéu 10: Céng ty cong bd
thong tin lién quan dén ung cir vién
HPQT theo quy dinh tai Diéu 26 cia
Piéu 1& Céng ty.

Khoan 2 Diéu 10: Cong ty cong
b thong tin lién quan dén img
ct vién HPQT theo quy dinh
tai Piéu 19 Quy ché ndi bo vé
quan trj Coéng ty va Piéu 26
clia Diéu 1& Cong ty. |

B6 sung can ci
clia Quy ché noi
b6 vé& quan tri clia
cOng ty.

12

Chua ¢co

Khoan 5 Piéu 16: Trudng hop

cha toa, ngudi ghi bién ban tir
chéi ky bién ban hop nhung
néu duogc tt ca thanh vién khac
ciia Hoi ddng quan tri tham du
va dong y thong qua bién ban
hop ky va cé diy di ndi dung
theo quy dinh tai cac diém a, b,
¢, d, d, e, g vahkhoan 1 Piéu
158 Ludt Doanh nghi€p thi
bién ban nay c¢é hiéu luc. Bién
ban hop ghi rd viéc chu toa,
ngudi ghi bién ban tir chdi ky
bién ban hop. Nguoi ky bién
ban hop chiu trach nhiém lién
d4i vé tinh chinh x4c va trung
thuc ctia ndi dung bién ban hop
Hoi df“)ng quan tri. Cha toa,
ngudi ghi bién ban chiu trach
nhiém cé nhan v& thiét hai xay

B6 sung quy dinh
nay dé phu hop
voi quy dinh tai
DPiéu 158 Luat
Doanh nghiép va
Khoan 6 Diéu 7
Luat stra d1 Luét
Piau tu cong,
Lu4t Pau tu theo
phuong thic déi
tac cong tu, Ludt
Péu tu, Luat Nha
&, Ludt Dau thiu,
Luat Dién luc,
Luat Doanh
nghiép, Luat
Thué tiéu thu dic
biét va Luat Thi
hanh an dan su
2022 ¢6 hiéu luc

awgRBsA\

MR

500 25

4
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Muc dich diéu
chinh

ra d6i v6i doanh nghiép do tir | k¢  tr  ngay
chdi ky bién ban hop theo quy | 01/03/2022

dinh cta Luat Doanh nghiép,
Diéu 1¢ cong ty va phép luat co

TT | Néi dung trwéc diéu chinh Nbi dung sau diéu chinh

lién quan. I'

Hoi déng Quan trj kinh trinh Dai hoi dong C6 dong xem xét thong qua, dong thoi iy quyén cho Hoi dong
Quan tri diéu chinh cau chif, chinh ta, cdu tric va hinh thic cia cac Diéu khoan trong Quy ché hoat dong
ctia HDQT sao cho rd rang, minh bach va chinh x4c hon, nhung khéng 1am thay ddi ndi dung va y nghia
clia cac Pidu khoan di dugc quy dinh.

Noi nhén:

- Nhu trén;

- Luu HBDQT/VT;

- Cong bb thong tin.

LE TAN PHUGC

$759 A\ MR

500 3
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Noi dung sau diéu chinh

Muc dich diéu
chinh

phap ludt va Diéu 1é cia Céng ty tai
timg thoi diém.

“Nguwoi ndi by” la cac ca nhan duoc
dinh nghia theo khoan 45 Diéu 4 Luat
Chirmg khoén

Piém m Diéu 1: “Nguoi quan ly
doanh nghi€p” la Chu tich Hoi
dong quan tri, thanh vién Hoi dong
quan tri, Tbng Gidm dbc didu hanh,
va cac ca nhan khac giiv chire
danh ngwoi dai dién theo phap
ludt cua Cong ty.

Diém m Pidu 1: “Ngudi quan ly
doanh nghiép” 13 Chu tich Hoi dong
quén tri, thanh vién Ho)1 ddng quan tri,
Téng Giam dbc, va cdc ca nhéan giir
chitc danh quan ly khac dwge Hoi
dong quan tri phé duyét tai tirng
thoi diém.

Diéu chinh phu
hgp véi quy
dinh tai Khoan
24 Diéu 4 Luat
Doanh nghiép

Khoan 2 Pidu 1: Trong Diéu 1&
nay, cac tham chiéu téi mot hodc
mot s& quy dinh hodc vin ban khac
bao gdm ca nhiing sira doi, bd
sung, hoic vian bin thay thé
chiing.

Khoan 2 Diéu 1: Trong Diéu 1¢ nay,
cac tham chiéu t6i mot hodc mot sb
quy dinh hodc van ban khac s€ bao
gdm ca nhimg sira ddi, bd sung, hodc
van ban thay thé quy dinh hodc vin
ban doé.

B6 sung dé noi
dung quy dinh
dugc rd rang
hon

Chua co

B sung chirc danh “Gidm ddc phat
trién kinh doanh” v&o dinh nghia
Ngudi diéu hanh doanh nghiép.

Phu hop véi So
dd td chirc da
diéu chinh, ban

hanh ngay
30/10/2024 cua
Cong ty.

Toéng Giam dbc diéu hanh/ Phé
Tdng giam dbc diéu hanh

Téng giam ddc/ Phé tong giam doc

Diéu chinh dé
pht hgp Luat
Doanh nghiép
va Diéu 18 miu
ban hanh kém
theo Thong tu
116/2020/TT-

BTC cua B0
Tai Chinh
("Didu 18
mau") va Gidy
chimg nhén
déng ky Doanh
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nghiép hién
hanh cuia Cong

ty.

Diéu 2. Tén, hinh thic, tru so, chi
nhénh, van phong dai dién va thoi
han hoat dong cua Cong ty

1. Tén Coéng ty

- Tén tiéng Viét : CONG TY CO
PHAN SEAREFICO

- Tén tiéng Anh : SEAREFICO
CORPORATION

- Tén giao dich: SEAREFICO
CORP

Piéu 2. Tén, hinh thirc, tru s, chi
nhanh, van phong dai dién va thoi han
hoat dgng ctia Cong ty

1. Tén Cong ty

- Tén tiéng Viét : CONG TY CO
PHAN SEAREFICO
- Tén tiéng Anh :
CORPORATION

- Tén viét tit: SEAREFICO CORP

SEAREFICO

Stra d6i dé phu
hop v&i Luét
Doanh nghiép
va thong tin
Gidy
nhén

trong
chiing
DKDN
Cong ty.

cla

Gidy chimg nhan dang ky kinh
doanh

Gidy chimg nhin ding ky doanh
nghiép

Diéu chinh dé
phu hop Luét
Doanh nghiép
va Diéu 1é mau.

Khoan 2 Piéu 5: Céng ty ¢ thé
tién hanh hoat dong kinh doanh
trong cic nganh, nghé khac dugc
phap ludt cho phép va duogc
DHDCD théng qua

Khoan 2 Diéu 5: Cong ty cé thé tién
hanh hoat dong kinh doanh trong céac
nganh, nghé khic duoc phap luit
khéng cim va dugc PHPCP thong
qua

Stra d6i dé phu
hop véi quy
dinh tai Khoan
1 Diéu 7 Luat
Doanh nghiép.

Piédu 8: Chung chi trai phiéu hogc
chiung chi ching khoan khac cta
Cong ty duogc phat hanh c6 chil ky
cua nguoi dai dién theo phap luat
va déu cta Cong ty.

Piéu 8: Chimg chi trai phiéu hogc
ching chi ching khoan khac cua
Cong ty (trwr cac thw chao ban, cac
chirng chi tam thoi va cac tai liéu
twong tw) duge phat hanh c6 chii ky
cuia nguoi dai dién theo phap luét va
ddu cua Céng ty, trir truong hop ma
céc didu khoan va diéu kién phat hanh
quy dinh khac.

B6 sung ndi
dung dé 1am 15
quy dinh

10

Khoan 4 Piéu 10: C6 phiéu phat
hanh bi han ché chuyén nhuong t6i
thiéu mdt (01) nam ké tir ngay két
thuc dot phat hanh, hoac thoi han
khac theo quyét dinh ctia Hoi dong
quan tri phu hop vdi quy dinh cua

Khoan 4 Diéu 10: C6 phiéu phét hanh
bi han ché chuyén nhuong tdi thiéu
mot (01) nam ké tir ngay két thuc dot
phat hanh, hodc thdi han khac theo
quyét dinh cua Hoi ddng quan tri phu

hop véi quy dinh cia phap luét.

BO sung noi
dung v& xu ly
cb phiéu trong
truong hop
NLD chém dut

HDLD trudc

R

500z,

3

120

7]

|

Z
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Muc dich diéu
chinh

phép luat.

Truong hop ngudi lao dong cham
ditt hop ddng lao dong trwée thoi
han han ché chuyén nhwong, viée
xir 1y s6 c6 phiéu da dwoe phan phoi
s€ tuan theo quy dinh cua chwong
trinh va quyét dinh ciaa Hoi dong
quan tri.

thdi han han
ché
nhuong

chuyén

11

Piém e, Khoan 2 Didu 12: Quyén
ciia ¢b doéng: Xem xét, tra ciru va
trich luc cac thong tin vé tén va dja
chi lién lac trong danh sach c¢b
déng c6 quyén biéu quyét, va yéu
cdu sira ddi cc thong tin khong
chinh xac ciia minh.

Diém e, Khoan 2 Diéu 12: Quyén ctia
cb déng: Xem xét, tra clru va trich luc
céc thong tin vé tén va dia chi lién lac
trong danh sich cd déng c6 quyén
biéu quyét, va yéu ciu sira dbi céac
thong tin khéng chinh xdc cua cb
dong do.

Sura d6i dé lam
0 ndi dung

12

Diém f, Khoan 2 Piéu 12: Quyén
ctia cb dong: Tiép can théng tin vé
danh sach cb dong c6 quyén du hop
Dai hdi dong cb dong.

Khéng co

Bé6 quy dinh
Luét
Doanh nghiép
khong quy
dinh.

nay vi

13

Piéu 13: Nghia vu ctia ¢ dong: Co
dong phd thong cé cac nghia vu
sau:

bicu 13: Nghia vu cua c6 dong: Co
dong cb cac nghia vu sau:

Stra d6i dé phu
hop v&i Diéu
119 Luat
Doanh nghiép

14

Diém b, Khoan 3 Diéu 14: Dai hoi
dong cb déng: bao cao tai chinh
quy, sau (06) thang hodc bédo cao
tai chinh nim d3 dugc kiém toan
phan 4nh vén chi s& hitu d3 bi mét
di mét nira (1/2) so véi sb dau ky.

Khéng co

Bé quy dinh
nay boi
dung nay dugc
quy dinh tai
diém b khoan 3
Diéu 14 Phy
luc 01 Thong
tu 95/2017/TT-

noi

BTC va ndi
dung nay da bi
thay thé bai

khoan 3 Diéu
14 Phu luc 01
Thoéng tu
116/2020/TT-
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15 | Khoan 4 Piéu 14 Triéu tap hop Dai | Khoan 4 Piéu 14 Triéu tap hop Dai | Stra dbi dé lam

hoi dong c6 dong bat thuong:

Hoi ddng quan tri phai triéu tap hop
Pai hoi dong c¢b déng trong thoi
han ba muoi (30) ngay ké tir ngay
s6 thanh vién Hoi ddng quan tri,
thanh vién doc lap Hoi dong quan
tri con lai nhu quy dinh tai Piém ¢
Khoan 3 Piéu nay hodc nhén duogc
yéu cdu quy dinh tai Piém d
Khoan 3 Piéu nay.

Trong truomg hop Hoi dong quan
tri khong tri€u tdp hop theo quy
dinh tai Khoan 4 Piéu nay, cb
dong hoc nhém cb déng quy dinh
tai Khoan 4 DPiéu 12 cia Diéu I&
nay c¢6 quyén dai dién Céng ty tridu
tap hop Dai hoi ddng cb dong theo
quy dinh tai Ludt Doanh nghi€p va
Diéu 1é nay, va c6 thé dé nghj Co
quan ding ky kinh doanh giam
sat trinh ty, thi tuc triéu tip, tién
hanh hop va ra quyét dinh ciia
Pai hoi ddng c6 dong. Tt ca chi
phi cho viéc triéu tip va tién hanh
hop Pai hoi ddng cb déng duge
Cong ty hoan lai. Chi phi nay
khong bao gdm nhiing chi phi do
cd dong chi tiéu khi tham du cude
hop Pai hoi dé)ng cb déng, ké ca chi
phi &n ¢ va di lai.

hoi ddng cb dong bét thudng:

Hoi dong quan tri phai triéu tip hop
Pai hoi dong cb dong trong thoi han
ba muoi (30) ngay ké tir ngay sb thanh
vién Hoi dong quan tri, thanh vién doc
14p Hoi ddng quan tri con lai nhu quy
dinh tai Piém ¢ Khoan 3 Diéu 14 ciia
Piéu 1¢ nay hodc nhin duogc yéu ciu
quy dinh tai Piém d Khoan 3 Diéu
14 ciia Piéu 1€ nay.

Trong trudmg hop Hoi dong quan tri
khong triéu tap hop theo quy dinh tai
Khoan 4 Didu 14 néu trén, cd dong
hoic nhém cb dong quy dinh tai
Khoan 4 Piéu 12 cuia Piéu 1& nay co
quyén dai dién Céng ty triéu tap hop
Pai hoi ddng cb dong theo quy dinh
tai Luat Doanh nghiép va Diéu [& nay.
Tét ca chi phi cho viéc tridu tap va tién
hanh hop Dai hoi ddng cb dong duoc
Cong ty hoan lai. Chi phi nay khong
bao gdm nhiing chi phi do c6 déng chi
tiéu khi tham dy cudc hop DPai hoi
dbng cb dong, ké ca chi phi &n & va di
lai.

rd ndi dung
Bo ndi dung
nay vi khong
phu hop véi
thue t&, co
quan dang ky
kinh doanh chi
gidm sat thong
qua ndi dung
trong hd so
diang ky doanh
nghi€p tai
khoan 6 Diéu
15 Nghi dinh
01/2021/Nb-
CP
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biéu 15. Quyén va nhi€ém vu cua
Dai hoi dong cb dong

2. Pai hoi ddng cb dong théng qua
quyét dinh vé céc van dé sau:

a. B6 sung va sira d6i Diéu 1¢ Cong
ty;

b. Loai cb phan va sb lugng cb
phin méi dugc phéat hanh déi véi
mdi loai c¢b phin;

¢. Quyét dinh mua lai trén mudi
phin trim (10%) tdng sb cb phén
da ban cua mdi loai;

d. Mitc ¢b tirc thanh todn hang nam
cho mbi loai ¢b phan phu hop véi
Luat Doanh nghiép va céc quyén
gén lién v6i loai ¢b phin d6. Mic
cb tirc nay khong cao hon mirc ma
Hoi ddng quan tri d& nghj sau khi
da tham khao ¥ kién cac cb dong tai
cudc hop Pai hoi dong cb dong;

e. Quyét dinh dau tu hodc ban sb tai
san ¢6 gia tri bing hodc 16n hon
ba muoi lim phén trim (35%) téng
gia tri tai san dugc ghi trong bao
céo tai chinh gan nhét ctia Céng ty;
f. Quyét dinh viéc ky két hop dong
gitta Cong ty hodc céac chi nhinh
cua Cong ty véi nhitng ngudi dugce
quy dinh tai Khoan 1 Piéu 167 cua
Luat Doanh nghiép v&i gia tri bang
hoic 16m hon ba mwoi lim phan
tram (35%) hodc giao dich dan dén
tdng gi4 tri giao dich phat sinh
trong vong mudi hai (12) thang ké
tir ngay thuc hién giao dich dau tién
c6 gi4 tri tir ba muoi lam phén tram
(35%) trd 1én tdng gié tr tai san cua
Cong ty va céc chi nhanh cta Cong

Diéu 15. Quyén va nhiém vu clia Pai
hoi dong cb dong

2. Dai hoi dong cd déng thong qua
quyét dinh vé cac van dé sau:

a. K& hoach kinh doanh hiang nim
ciia Cong ty;

b. Bb sung va sua déi Diéu 1é Céng
ty;

c. Loai ¢b phin va sé luong cb phan
méi sé dugc phat hanh déi véi mdi
loai ¢6 phén;

d. Quyét dinh mua lai trén mudi phan
trim (10%) tong sb c6 phan da ban
cia mdi loai;

e. Muc cb tirc thanh toan hang nam
cho mdi loai ¢b phin phu hop VO’l
Luét Doanh nghlep va cac quyen gin
lién véi loai ¢b phan d6. Mirc cb tic
nay khéng cao hon mirc ma Hoi ddng
quan tri dé nghj sau khi d3 tham khao
¥ kién céc c¢b dong tai cudc hop Pai
hoi dong cb déng;

f. Quyét dinh dau tu hodc ban sb tai
san ¢ gia tri tir ba muoi lam phan
trim (35%) tong gia trj tai san dugc
ghi trong bao cdo tai chinh gin nhét
cua Cdng ty;

g. Cong ty ky két hop dong, giao
dich véi nhirng d6i trong dwoc quy
dinh tai khoan 1 Piéu 167 Luat
Doanh nghiép voi gid tri bang hoic
16'n hon 35% téng gia tri tai san ciia
Cong ty duwoc ghi trong bao cao tai
chinh gin nhat;

h. Chip thuin céic giao dich quy
dinh tai khozn 4 Piéu 293 Nghi dinh
s6 155/2020/ND-CP ngay 31 thang
12 nim 2020 ciia Chinh phi quy

Diéu chinh dé
phu hop véi
quy dinh trong
Luét Doanh
nghiép

Diéu chinh cho
phu hop véi
quy dinh tai
khoan 2 Piéu
15 Phu luc 01
Thong tu
116/2020/TT-
BTC
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ty dugc ghi trong Béo céo tai chinh
dugc kiém toan gan nhét, hoic hop
dong, giao dich vay, cho vay, ban
tai san v6i co dong so hitu tir nim
muoi mbt phan trim (51%) tong sb
¢b phén c6 quyén biéu quyét tr& 1én
hodc ngudi c6 lién quan cua cb
dong do véi gia tri 16n hon muoi
phin trim (10%) téng gid tri tai san
ctia Cong ty dugc ghi trong béo céo
tai chinh duoc kiém toan gin nht;
g. Clp céc khoan vay hodc bao lanh
cho Thanh vién Hoi ddng quan tri,
Téng Giam dbc diéu hanh, Ngudi
quan ly doanh nghiép khac khong
phai 13 ¢6 déng va nhiing c4 nhan,
t6 chirc c6 lién quan cia cac dbi
tuong nay;

h. Théng qua Quy ché ndi bd vé
quan tri cong ty, Quy ché hoat dong
H6i dong quan tri;

i. Thong qua bao cao tai chinh
nim va dinh hwong phat trién
Cong ty;

j. Chia, tach, hop nhét, sap nhap,
hoic chuyén doi Cong ty;

k. Té chuc lai va giai thé (thanh 1y)
Cong ty va chi dinh ngudi thanh ly;
1. S6 lwong thanh vién cua Hoi
ddng quén tri;

m. Bau, mién nhiém, bai nhiém, va
thay thé thanh vién Hoi ddng quan
tri;

n. Xem xét va xu ly cac vi pham
clia thanh vién Hoi dong quan tri
gdy thiét hai cho Céng ty va cb
dong;

0. Ngén sach hoéc tbng muc thu

dinh chi tiét thi hanh mét s diéu
ciia Luat Chirng khoan;

i. Cap cac khoan vay ho#c bao lanh
cho Thanh vién Hoi dong quan tri,
Tdng Giam déc, Ngudi quan ly doanh
nghiép khac khong phai 12 c6 dong va
nhitng c nhén, t6 chirc c6 lién quan
clia cac dbi tuong nay;

j. Thong qua Quy ché ndi b vé quan
tri cong ty, Quy ché hoat dong Hoi
ddng quén tri;

k. Théng qua bao cao tai chinh
hing nim;

1. Chia, tach, hop nhét, sap nhap, hoic
chuyén ddi Céng ty;

m. Td chirc lai va giai thé (thanh 1y)
Cong ty va chi dinh ngudi thanh ly;
n. S6 lugng thanh vién cta Hoi déng
quén tri;

o. Bau, mién nhiém, bai nhiém, va
thay thé thanh vién Hoi dong quén tri;
p. Xem xét va xur ly cac vi pham ciia
thanh vién Hoi ddng quan tri gy thiét
hai cho Céng ty va cb dong;

q. Ngén sach hoic tdng mirc thu lao,
thudng va loi ich khac cho Hoi dong
quan tri;

r. Phé duyét danh sich cong ty kiém
toan duoc chép thuén; quyét dinh
cong ty kiém toan dugc chdp thuan
thuc hién kiém tra hoat dong cua
Céng ty, bdi mién kiém toan vién
duoc chdp thudn khi xét thdy cin
thiét;

s. Céc van dé khéc theo quy dinh clia
phap luét va Didu 1& nay.

t. Cac cd dong, ngudi dai dién theo ty
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lao, thuong va lgi ich khac cho Hoi
ddng quan tri;

p. Phé duyét danh sach cong ty
kiém toan duogc chép thudn; quyét
dinh cong ty kiém toan dugc chip
thuan thuc hién kiém tra hoat dong
clia Coéng ty, bai mién kiém toan
vién duogc chép thuan khi xét thiy
cén thiét;

q. Céc van dé khac theo quy dinh
clia phap ludt va Diéu 1¢ nay.

1. Céc cb dong, ngudi dai dién theo
liy quyén ctia c6 déng 1 t6 chirc 6
thé truc tiép tham dy hop hoac uy
quyén bang van ban cho mot hodc
mét sb ca nhén, td chic khac du
hop hoac du hop théng qua mot
trong cac hinh thic quy dinh tai
Khoan 2 Diéu 13 cta Diéu 1& nay.
Truomg hop cé6 nhiéu hon mot
ngudi dai dién theo uy quyén duogc
cir thi phai x4c dinh cy thé sb c¢b
phin va sd phiéu bau cua mbi
ngudi dai dién.

quyén cia ¢ déng 1a t6 chirc co thé
truc tiép tham dy hop hodc iy quyén
béng van ban cho mét hodc mdt sé ca
nhén, t& chic khic du hop hodc du
hop théng qua mdt trong cac hinh
thirc quy dinh tai Khoan 2 Piéu 13 cta
Diéu 1& nay. Trudong hop cé nhiéu hon
mdt ngudi dai dién theo Uy quyén
duogc cur thi phai xac dinh cu thé sb ¢
phan va sé phiéu bau ciia mdi ngudi
dai dién.

17

Khoan 1 Diéu 16: Dai dién theo Gy
quyén: Céc c6 dong, ngwdi dai
dién theo tuy quyén ciia cb dong
1a t6 chire c6 thé truc tiép tham du
hop hodc iy quyén bing vin ban
cho mot hodc mdt sb c4 nhan, tb
chic khac du hop hodc du hop
théng qua mot trong cac hinh thic
quy dinh tai Khoan 2 Piéu 13 cla
Diéu 18 nay. Truong hop cé nhiéu
hon mot nguoi dai dién theo uy
quyén duogc ctr thi phai xac dinh cu
thé s6 c6 phan va sé phiéu bau cia
moi ngudi dai dién.

Diéu 16. ny quyén tham dw hop DPai
hoi dong cb dong

1. Cac ¢6 déng c6 quyén tham du Dai
héi ddng cb déng theo quy dinh cia
phap luat c6 thé truc tiép tham du
hodc ty quyén bing vin ban cho mot
hodc mot sb c nhén, t6 chuc khac
tham du hodc dy hop théng qua mot
trong cac hinh thic quy dinh tai
Khoan 2 DPiéu 13 cia Piéu 1& nay.
Trudng hop ¢6 nhiéu hon mdt ngudi
dai dién theo uy quyén dugc clr thi
phai x4c dinh cu thé s6 c¢b phan va sd
phiéu bau ctia mdi nguoi dai dién.

Piéu chinh dé
pht hop véi
quy dinh tai
pidu 16 Phy
luc 1 Thong tu
116/2020/TT-
BTC
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Khoan 1 Piéu 17: Viéc thay ddi
hozc hiy bo cac quyén dic biét gén
lién v&i mot loai cb phan uu dai co
hiéu lyc khi duge cb dong nim gifl
it nhit sau muoi 1am phin trim
(65%) cb phan phd théng tham du
hop thong qua ddng thoi dwoe b
déng nim giir it nhat siu mwoi
1am phin trim (65%) quyén biéu
quyét ciia loai c6 phin wu dii néu
trén biéu quyét thong qua. Nghi
quyét Pai hoi ddng cb dong vé noi
dung 1am thay déi bit loi quyén va
nghia vu cia ¢ déng so hitu cb
phan uu dai chi dugc thong qua néu
dugc s6 ¢d déng wu dii cing loai
du hop s& hitu tir bay muoi ldm
phan trim (75%) tdng sb6 ¢ phan
uu d4i loai do tro 1én tan thanh hodc
duogc cac ¢ dong uu dii cung loai
sO hitu tir bay muoi 13m phén trim
(75%) tong sb cb phan uu dii loai
dé tré lén tan thanh trong trudng
hop théng qua nghi quyét dudi
hinh thirc 14y ¥ kién bang van ban.

Pidu 17. Thay déi cac quyén

1. Viéc thay dbi hodc hiy bo céc
quyén dic biét gén 1ién v6i mot loai
¢ phan vu dai cé hiéu luc khi duoc
cb déng ndm git it nhét sdu muoi lam
phdn trim (65%) c¢b phan phd théng
tham du hop thong qua. Nghj quyét
Dai hoi ddng cb déng vé ndi dung Jam
thay di bat lgi quyén va nghia vu clia
¢ doéng so hitu cd phin wu dai chi
dugc thong qua néu duoc sb cb dong
uu ddi cung loai dy hop sd hitu tir bay
muoi lam phan trim (75%) tong sb ¢b
phin vu dai loai d6 tré 1én tan thanh
hodc dugc céc cd dong uu dii cing
loai s¢ hitu tor bdy muoi ldm phan
tram (75%) téng s6 c6 phan uu dai
loai d6 trd 1én tan thanh trong trudng
hop théng qua nghj quyét dudi hinh
thirc 14y y kién bang van ban.

Pé xuit bod noi
dung nay dé
phu hop véi
Diéu 17 Diéu 18
mau. Mic khac
néu loai cb
phin wu dai
dugc d& céap
trong diéu
khoan nay 1a cb
phan khéng ¢
quyén biéu
quyét, thi yéu
cau "65%
biéu
quyét cta loai

quyén

¢b phan uu dai"
s€ khéng hop
1y.

Khong ¢é

Ngudi tridu tdp hop Pai hoi dong cd
dong phai chdp nhén va dua kién nghj
quy dinh tai khoan 4 Piéu nay vao du
kién chuong trinh va néi dung cudc
hop, trir trudng hop quy dinh tai
khoan 5 Pidu nay; kién nghi dugc
chinh thirc bd sung vao chuong trinh
va nd1 dung cudc hop néu dugc Pai
hoi ddng cb dong chap thuan.

B sung dé lam
rd quy dinh tai
Diéu 18 theo
quy dinh tai
Khoin 4 Diéu
142 Luét
Doanh nghiép

19

Khoan 2 Diéu 20. Thé thirc tién
hanh hop va biéu quyét tai cudc
hop Pai hoi ddng cd dong: Khi tién
hanh dang ky c¢b déng, Cong ty cip

Khoan 2 Diéu 20. Thé thic tién hanh
hop va biéu quyét tai cudc hop Pai hoi
ddng ¢ dong: Khi tién hanh ding ky

cb dong, Cong ty cip cho timg cb

Béd ndi dung
nay vi trén thuc
té két qua kiém

phiéu  duoc

9
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cho tung ) dong hodc dai dién
duoc Gy quyén c6 quyén biéu quyét
mot thé biéu quyét/phiéu bicu
quyét, trén d6 ghi sb dang ky, ho va
tén cua cb dong, ho va tén dai dién
duge 0y quyén va sd phiéu biéu
quyét cua cb dong d6. Khi tién
hanh biéu quyét tai cudc hop, s6 thé
tan thanh Nghi quyét dugc thu
trude, sb thé khong tan thanh Nghi
quyét dugc thu sau, cudi cing dém
tdng s6 phiéu tan thanh hay khong
tan thanh dé quyét dinh. Téng sb
phiéu tin thanh, khéng tan
thanh, b6 phiéu tring hoic
khéng hop 1¢é theo tirng vin dé
dwoe Chi toa thong bao ngay sau
khi tién hanh biéu quyét van dé
dé. Két qua kiém phiéu duge Chu
cua toa hodc nguoi dugce chu toa iy
quyén/giao quyén cong bd ngay
trude khi bé mac cude hop. Pai hoi
dong cb dong bau nhitng nguoi
chiu trach nhiém kiém phiéu hoic
giam sat kiém phiéu theo d& nghi
ctia Chu toa. SO thanh vién cta ban
kiém phiéu do Dai hoi ddng cb
dong quyét dinh can cir dé nghj cua
Chu toa cudc hop.

déng hoac dai dién dugc Uy quyén co
quyén biéu quyét mot thé biéu
quyét/phiéu bidu quyét, trén do6 ghi s6
dang ky, ho va tén clia c¢b dong, ho va
tén dai dién duoc Uy quyén va sb
phiéu biéu quyét cua cd déng d6. Khi
tién hanh biéu quyét tai cudc hop, sb
thé tan thanh Nghi quyét duoc thu
trude, sé thé khong tan thanh Nghi
quyét dugc thu sau, cudi cing dém
tdng sb phiéu tan thanh hay khéong tan
thanh d& quyét dinh. Két qua kiém
phiéu dugc Chu cua toa hodc ngudi
duoc chu toa Gy quyén/giao quyén
céng bd ngay trude khi bé mac cudc
hop. Dai hdi dong ¢ déng bau nhiing
ngudi chiu trach nhiém kiém phiéu
hodc giam sat kiém phiéu theo dé nghi
ctia Chii toa. S thanh vién cua ban
kiém phiéu do Dai hoi dong cd dong
quyét dinh cin ctr d& nghi ctia Chu toa
cudc hop.

cong bd trude
khi bé
cugc hop va
theo quy dinh
tai Khoan 5
Piéu 146 Luat
Doanh nghiép.

mac

20

Pidu 21. Thong qua quyét dinh
clia Dai hoi ddng c¢b dong

1. Nghi quyét, quyét dinh vé noi
dung sau day duoc théng qua néu
duoc sb cb dong dai dién it nhit
sdu muoi lim phdn trim (65%)
tong sb phiu c6 quyén biéu quyét
ciia tit ca cb dong (hodc cac dai
dién dwoc iy quyén) dy hop tan
thanh:

Pidu 21. Thong qua Nghi quyét cla
Dai hoi déng cb déng

1. Nghi quyét vé ndi dung sau day
duge thong qua néu duogc s cb dong
dai dién tir sdu muoi ldm phan trim
(65%) toéng sb phiéu c6 quyén biéu
quyét ciia tat ca cb dong tham dw va
biéu quyét tai cudc hop tan thanh:

a. Loai cd phan va tong s6 ¢d phan clia
tung loai;

Diéu chinh dé
phu hgp voéi
quy dinh tai
Khoan 5 Diéu 7
Ludt soa doi
Luit Pau tu
cong, Luat Pau
tu theo phuong
thic ~ dbi
cong tu, Ludt

tac
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a. Loai c¢b phan va tong s c6 phan
cua tung loai;

b. Thay d6i nganh, nghé va linh
vuc kinh doanh;

¢. Thay d6i co ciu té chic quan 1y
Cong ty;

d. Giao dich diu tw hoic ban tai
san c6 gia tri bang hodc 1on hon ba
muoi 1im phin trim (35%) tong
gia tri tai san cuia Cong ty tinh theo
Béo céo tai chinh ky gn nhét; hoic

e. T chire lai, giai thé Céng ty.

2. Cac Nghi quyét, quyét dinh
khac dugc théng qua khi duge sb
) dong dai dién trén ndm muoi
phin trim (50%) tong s& phiéu
biéu quyét cia tit ca c6 dong
(hoic cac dai dién dwec ity
quyén) dw hop tin thanh hoic
trén nim muoi phan tram (50%)
tdng s6 phiéu c6 quyén biu quyét
tan thanh bang hinh thirc 14y ¥ kién
cb dong bang van ban, trir cac
trudng hop quy dinh tai Khoan 1,
Khoan 3 va Khoan 5 Piéu nay.

b. Thay d6i nganh, nghé va linh vuc
kinh doanh;

¢. Thay dbi co cdu t6 chirc quan ly
Cong ty;

d. Dw 4n diu tw hodc ban tai san cb
gi4 tri bing hozc 16n hon ba muoi lim
phan trim (35%) tong gia tri tai san
clia Cong ty tinh theo Béo cao tai
chinh ky gén nhit; hoic

e. T chuc lai, giai thé Cong ty.

2. Cac Nghj quyét khac dugc thong
qua khi duoc s c¢b dong s hitu trén
nam muoi phin trim (50%) tong sb
phiéu bidu quyét ciia tit ca ¢ dong
tham du va biéu quyét tai cude hop
tan thanh hodc trén nim muoi phan
tram (50%) téng s phiéu biéu quyét
clia tit ca cd déng cé quyén biéu
quyét tan thanh bang hinh thic 1iy ¥
kién ¢ déng bang van ban, trir cac
truong hop quy dinh tai Khoan 1,
Khoan 3 va Khoan 5 Diéu nay.

Dau tu, Luat
Nha &, Luét
DPéu thiu, Luat
bDién luc, Luét
Doanh nghiép,
Luét Thué tiéu
thu ddc biét va
Luét Thi hanh
an dan sy 2022
c6 hiéu lyc ké
tor ngay
01/03/2022

21

Khoan 3 Diéu 21: Viéc bau thanh
vién Hoi ddng quan tri phai thuc
hién theo phuong thirc bau don
phiéu, theo d6 mdi c6 dong c6 tong
s6 phiéu bau tuong (ing véi tong sb
cb phan s& hiru nhan véi sb thanh
vién dugc biu ciia Hoi dong quan
tri va cd déng c6 quyén ddn hét
hodc mot phan tdng sd phiéu bau
ctia minh cho mot hodc mot sb irng
ctr vién. Nguoi tring ctr thanh vién
Hoi ddng quan tri dugc xé4c dinh
theo s6 phiéu bau tinh tir cao xudng

Khoan 3 Diéu 21: 3. Viéc bu thanh
vién Hoi ddng quén tri phai thuc hién
theo phuong thirc biu ddn phiéu, theo
d6 mdi ¢ dong c6 tong sb phiéu bau
tuong (g vdi tong s6 cb phan so hiru
nhan véi s6 thanh vién duge bau clia
Hoi dong quéan tri va cb déng co
quyén dbn hét hogc mot phan tong )
phiéu bau cta minh cho mdt hodc mot
s6 tng cir vién. Ngudi tring ctr thanh
vién Hoi df")ng quan tri dugc xac dinh
theo s& phiéu bau tinh tir cao xudng
thdp, bat ddu tir mg ci vién c6 sb

B sung dé lam
0 quy dinh.

Bo6 quy dinh
nay dé phu hop
voi quy dinh tai
Didu 1483
Ludt  Doanh
nghi€p va phu
hop véi Diéu
12.3 Quy ché
ndi bo vé quan
tri Cong ty

N "d S ALA"2 e
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thap, bat dau tir ing cir vién co s6
phiéu bau cao nhét cho dén khi du
s6 thanh vién quy dinh tai Diéu 18
Cong ty.

Trudng hop co tir hai (02) Ung cir
vién tré 1én dat ciing s6 phiéu bau
nhu nhau cho thanh vién cudi ciing
clia Hoi ddng quan tri thi s& tién
hanh bau lai trong sb céc tng cir
vién c¢6 sd phiéu bau ngang nhau
hoéc lya chon theo tiéu chi quy ché
bau cu.

Néu sé rng vién nhé hon hoic
bing sb thanh vién Ho6i ddng
quan tri cin bau thi viéc biu
thanh vién Ho6i ddng quan tri 6
thé dwoc thwe hién theo phwong
thicc biu dbén phiéu nhw trén
hoéc thue hién theo phwong thire
biéu quyét (tin thanh, khéng tin
thanh, khéng c¢é y kién). Ty 18
biéu quyét théng qua theo
phuong thire biéu quyét dwge
thire hién theo Khoan 2 Piéu nay.

phiéu bau cao nhét cho dén khi du sb
thanh vién quy dinh tai Diéu 1& Cong
ty.

Trudng hop ¢o tir hai (02) Gng ctr vién
trd 1én dat cing s6 phiéu bau nhu
nhau cho thanh vién cudi cing cua
Hoi ddng quan trj thi s& tién hanh bau
lai trong s6 céc Gng cir vién cb sb
phiéu bau ngang nhau hoic lua chon
theo tiéu chi quy dinh tai quy ché bau
cur.

22

Khoan 6 Diéu 22: Thim quyén va
thé thuc 14y v kién c¢d dong bang
vin ban dé théng qua quyét dinh
clia PHDCD: Hoi dong quan tri
kiém phiéu va lap bién ban kiém
phiéu dudi sy ching kién, giam sét
clia cd dong khong nim giit chirc
vu quan 1y Cong ty. Bién ban kiém
phiéu phai ¢6 cac ndi dung chir yéu
sau day:

Khoan 6 Didu 22: Thdm quyén vé thé
thire 14y ¥ kién cd déng bing vin ban
dé théng qua quyét dinh clia PHPCD:
Hoi ddng quan tri t6 chirc kiém
phiéu va lap bién ban kiém phiéu
dudi su ching kién, giam sat cia cd
d6ng khong ndm giit chirc vu quan Iy
Cong ty. Bién ban kiém phiéu phai c¢6
céc ndi dung chu yéu sau day:

Piéu chinh dé
hop véi
quy dinh tai
Khoan 5 Diéu
149 Luat
Doanh nghiép

phu
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23 | Khoan 1 Diéu 26. Ung cir, d& ctr | Khoan 1 Diéu 26. Ung ct, dé cir | B diém f va
thanh vién Hoi ddng quan tri thanh vién H6i ddng quan tri: diém h tai

f. Bao céo danh gia vé déng gép | Cong ty cé trach nhiém cong b | Khoan 17 Diéu

ciia &ng vién cho Cong ty, trong | théng tin vé cic cong ty ma wng cir 26 va bo sung
trwong hop wng vién d6 hién | vién dang nim gii¥ chirc vu thanh | Uy dinh vé
dang 13 thanh vién Hoi dong | vién Hi dong quan tri, cac chirc CBTT theo quy
quan tri cia Cong ty danh quan ly khac va cac lg¢i ich c6 dinh tai Dieu

h. Ho, tén ciia cb dong hosc | lién quan téi cong ty ciia éng cir 274'1 Nghi
nhém cb déng dé cir img vién do | vién HOi dong quin trj (néu cd). dinh 5

£ s 155/2020/NB=

(néu co); va e

4 2/

24 | Khoan 2 Diéu 27: 2. Co cAu thanh | Khoan 2 Diéu 27: 2. Co céu thanh | BG sung d"ﬁ}u\
vién Hoi ddng quan tri nhu sau: | vién Hoi dong quan trj nhu sau: Tong | hop véi dy
Téng sb thanh vién doc 14p Hoi | sb thanh vién doc 14ap HOi ddng quan | dinh vé co caus
ddng quan tri tdi thiéu 12 hai (02) | tri téi thiéu 12 hai (02) ngudi. Co cdu | HDQT tai
nguoi. HDQT cia Coéng ty phdi dam bao | Cong ty dai

tdi thiéu 1/3 tbng sb thanh vién | chung theo quy

HPQT la thanh vién khéng diéu | dinh tai Diéu

hanh 276 ND
155/2020 cua
Chinh Phu vé
huéng din thi
hanh Luat
Chung khoan.

25 | Piém m, Khoan 3 Didu 28 Quyén | Diém m, Khoan 3 Diéu 28 Quyén han | Diéu 153 va
han va nghia vu cia HDQT: Trinh | va nghia vu cia HDQT: Trinh béo céo Diéu 157 Luat
béo cdo tai chinh ndm di dugc | tai chinh ndm dd dugc kiém toan 1én | Doanh nghiép
kiém toan, bdo cdo quan tri Cong | Dai hoi ddng cb dong; khong c6 quy
ty 1én Dai hoi dong cb dong; dinh nay.

26 | Diém w, Khoan 3 Diéu 28 Quyén | Diém w, Khoan 3 Diéu 28 Quyén han | B§ sung thdm
han va nghia vu cia HPQT: Bé | va nghia vu clia HDPQT: B4 nhiém | quyén bd
nhiém Ngudi phu trach quan tri | Ngudi phu trach quan tri Coéng ty, | nhiém Thu ky
Cong ty. Thu ky Cong ty; Cong ty

MR

500 3
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27

Piém b, Khoan 4 Diéu 28 Nhiing
van dé sau day phai duoc HPQT
phé chudn: Thanh 14p, sép nhép, tai
t6 chirc va giai thé cac Cong ty con
cua Cong ty;

Diém b, Khoan 4 Diéu 28 Nhimg vin
dé sau day phai dugc HPQT phé
chudn: Thanh l4p, sap nhép, té chirc
lai va giai thé cdc Céng ty con clia
Cong ty;

Diéu chinh dé
phu hop véi
quy dinh tai
Diéu 4.31 Luit

Doanh nghiép

28

Khoan 2 Pidu 29. Thu lao, tién
luong va loi ich khac cta thanh
vién Hoi dong quan tri: Tong sb
tién tra cho timg thanh vién Hoi
dong quan tri bao gdm thil lao, chi
phi, hoa hdng, quyén mua cb phan
va céc loi ich khac dugc hudng tu
Codng ty, Cong ty con, Cong ty li€n
két ciia Cong ty va cac Cong ty
khac ma thanh vién Hdi dong quan
tri 12 dai dién phan vén gép phai
dugc cong bd chi tiét trong Bio céo
thuong nién cia Cong ty. Thu lao
clia thanh vién Hbi dong quan tri
phai duoc thé hién thanh muc riéng
trong Béo cao tai chinh hang nim
cua Cong ty.

Khoan 2 Diéu 29. Thu lao, tién luong
va loi ich khac cla thanh vién Hoi
dbng quan tri: Tong sb tién tra cho
tirng thanh vién Hoi dong quan trj bao
gdm thu lao, chi phi, hoa hdng, quyén
mua cb phan va céc loi ich khac dugc
huéng tir Cong ty, Cong ty con, Cong
ty lién két ciia Cong ty va cac Cong ty
khac ma thanh vién Hoi déng quan tri
la dai dién phan vén gép phai dugc
cong bd chi tiét trong Bao cdo thudng
nién clia Cong ty. Thu lao cua thanh
vién Ho6i ddng quan tri phai dugc thé
hién thanh muc riéng trong Béo cédo
tai chinh hang ndm cua Cong ty va
phii bao cdo Pai hdi déng cb dong
tai cudc hop thwong nién.

B sung theo
quy dinh tai

biéu 163.3
Luat Doanh
nghiép

29

Khoan 3 Diéu 30. Chi tich Hoi
ddng quan tr ¢6 trach nhiém dam
bao viéc Hoi ddng quan tri giri bdo
cao tai chinh nam, bao cao hoat
dong ciia Cong ty, bdo cao kiém
toan va bao cao kiém tra ciia Hoi
ddng quan tri cho cac ¢b dong tai
cudc hop Pai hoi ddng cd dong.

Khoan 3 Diéu 30. Chu tich Hoi dong
quan tri ¢6 trach nhiém dam bao viéc
Hoi ddng quan tri gui Béo cdo két
qua kinh doanh ciia cong ty, Bao
cao tai chinh nim, Bao cao danh gia
cong tac quan ly, diéu hanh Céong ty
cho céc c¢b dong tai cudc hop Pai hoi
déng ¢b dong.

Piéu chinh dé
hop vai
quy dinh tai
Pidu  175.1
Luit  Doanh
nghiép

phu

30

Khoan 15 Pidu 32 Cudc hop
HDQT: Chu tich Hoi df)ng quan tri
cé trach nhiém gii Nghi quyét,
bién ban hop Hoi dong quan trj t6i
cic thanh vién. Nghi quyét, bién
ban hop Hoi dbng quan trj dugc lap

Khoan 15 Diéu 32 Cudc hop HPQT:
Chu tich Hoi ddng quan tri c¢é trach
nhiém giri Nghi quyét, bién ban hop
Hbi ddng quén tri téi cac thanh vién.
Nghi quyét, bién ban hop Hoi ddng
quan tri duoc lap bang tiéng Viét va

B sung lam rd
dung vé
Bién ban hgp
HDQT.

ndi

14
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bang tiéng Viét va c6 thé 1ap bang
tiéng nudc ngoai, cé hiéu luc phap
1y nhu nhau. Trudong hop ¢6 sy méu
thudn vé ndi dung, thi ndi dung
bang tiéng Viét dugc uu tién ap
dung. Bién ban phai c6 day du noi
dung theo quy dinh tai Diéu 158
cua Luat Doanh nghiép, va cé du
chit ky cua chi toa va ngudi ghi
bién ban, hoidc cac thanh vién Hoi
dong quan tri khac tham dw cudc
hop néu chii toa va nguwdi ghi
bién ban tir chbi ky bién ban.

c6 thé lap bang tiéng nudc ngoai, c6
hiéu luc phap ly nhu nhau. Truong
hop c6 su mau thuin vé noi dung, thi
ndi dung bang tiéng Viét dugc uu tién
ap dung.

Bién ban hop Hodi dong quan tri phai
c¢6 ddy du ndi dung theo quy dinh tai
Diéu 158 cua Ludt Doanh nghiép, va
c6 da chit ky cua chil toa va ngudi ghi
bién ban.

Truwong hgp chi toa, ngwoi ghi bién
ban tir chdi ky bién ban hop nhung
néu dwoe tit ca thanh vién khéc ciia
Hi ddng quan tri tham dv va dong
y théng qua bién ban hgp ky va cé
diy di ndi dung theo quy dinh tai
ciacdiém a, b, ¢, d,d, e, g va h khoan
1 Piéu 158 Luit Doanh nghiép thi
bién ban nay c6 hiéu luc. Bién ban
hop ghi ré viéc chi toa, ngwoi ghi
bién ban tir chdi ky bién ban hop.
Nguwoi ky bién ban hop chiu trach
nhiém lién déi vé tinh chinh xic va
trung thwe cia ndi dung bién ban
hop Hoi ddng quan tri. Chi toa,
ngwoi ghi bién ban chiu trach
nhiém c4 nhan vé thiét hai xay ra
ddi voi doanh nghiép do tir chdi ky
bién ban hgp theo quy dinh cua
Lu#t Doanh nghiép, Piéu 1¢ cong ty
va phap luit c6 lién quan.

31

Khoan 3 Diéu 42: Trich nhiém
trung thuc va tranh cac xung dot vé
quyén loi: Thanh vién Ho6i ddng
quan tri, Téng Giam déc diéu hanh
va Nguoi quan ly doanh nghiép
khéc c6 nghia vu théng bao cho
Ho6i dong quan tri tat ca cac giao
dich gifra Cong ty, Coéng ty con,

Khoén 3 Diéu 42: Tréach nhiém trung
thuc va tranh cac xung dot vé quyén
loi: Thanh vién Hoi dong quan tri,
Tdng Giam déc diéu hanh va Ngudi
quan 1y doanh nghiép khac c6 nghia
vu théng béo cho Hoi ddng quan trj tit
ca cac giao dich giira Cong ty, Cong
ty con, cong ty khac do Céng ty ndm

Bo sung quy
dinh v& cong
b6 thong tin
keém theo
Théng tur
116/2020/TT-
BTC cua Bo
Tai Chinh.
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cong ty khac do Cong ty nim
quyén kiém sodt trén nim muoi
phan trim (50%) tré 1én von diéu
1& véi chinh ddi tugng d6 hodc véi
nhiing ngudi ¢6 lién quan cta doi
tugng doé theo quy dinh cua phap
luat.

quyén kiém soét trén nim muoi phan
trim (50%) tré lén vén diéu 1& voi
chinh dbi tuong d6 hodc véi nhiing
ngudi c6 lién quan cua dbi tugng d6
theo quy dinh cua phap luét.

Péi véi cac giao dich néu trén do
Pai hoi ddng cb dong hodc Hpi dong
quan tri chiap thuin, Céng ty phai
thwe hién cong bd thong tin vé cac
nghi quyét nay theo quy dinh ciia
phép luit chirng khodn vé céng bd
thong tin.

32

Khoan 1 Piéu 44: Cé ddng c6
quyén xem xét, tra clru va trich luc
céc thong tin vé tén va dia chi lién
lac ciia minh trong danh sach cb
dong c6 quyén biéu quyét theo quy
dinh tai Piém e Khoan 2 Diéu 12
ciia Piéu 1& nay. Cé doéng hoic
nhém cd déng néu tai Khoan 4
Piéu 12 cua Piéu & nay c6 quyén
xem xét, tra ciru, trich luc sd bién
ban va nghj quyét, quyét dinh cia
Hoi ddng quan tri, bao céo tai chinh
giita nim va hing nim, hop dong,
giao dich phai thong qua Hdi dong
quan tri va tai li€u khac, trur tai liéu
lién quan dén bi m4t thuong mai, bi
madt kinh doanh ctia Cong ty.

Diéu 44. Quyén tra ciru sb sach va
hd so

Khoan 1 DPidu 44: C6 déng phd
théng c6 quyén xem xét, tra clru va
trich luc cac thong tin vé tén va dia chi
lién lac ciia minh trong danh séch cb
déng c6 quyén biéu quyét theo quy
dinh tai Diém e Khoan 2 Diéu 12 cua
Piéu 1& nay. C6 dong hodc nhém )
dong néu tai Khoan 4 Didu 12 cla
Diéu 18 nay c6 quyén xem xét, tra clru,
trich luc s& bién ban va nghi quyét,
quyét dinh ctia Hoi dong quan tri, bao
c4o tai chinh giita nim va hing nam,
hop dong, giao dich phai thong qua
Hbi dong quan tri va tai liéu khac, trir
tai lidu lién quan dén bi mat thuong
mai, bi mat kinh doanh cua Cong ty.

Stra d61 dé pho
hop véi céc
quy dinh tai
diém & khoan 1
Piéu 115 coa
Luét Doanh
nghiép;

33

Khoén 4 Piéu 44: Piéu 18 Cong ty
phai duoc coéng b trén trang thong
tin dién tur cua Cong ty.

Khoan 4 Diéu 44: Piéu 1¢ Cong ty,
Quy ché ndi bd vé quan tri cong ty,
Quy ché hoat dong ciia Hoi dong
quén tri va Quy ché cong bd thong
tin phai dugc cong bd trén trang
thong tin dién tir cua Cong ty.

Diéu chinh dé
phu hop véi
quy dinh tai
diém ¢ khoan 2
Piéu 7 Thong
tu 96/2020/TT-
BTC
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Muc dich diéu

TT | Néi dung trwéc diéu chinh Nbi dung sau diéu chinh chinh
34 | Khéng co Khoan 1 DPidu 56: Chdm dut hoat | B sung dé lam
dong: rd quy dinh.

b. Toa 4n tuyén bd Cong ty pha sin
theo quy dinh cuia Phép luit hién
hanh.

Hoi ddng Quan tri kinh trinh Dai hdi déng C6 dong xem xét thong qua, ddng thoi cho phép Hoi ddng Quan
trj diéu chinh cau chit, chinh t, cdu tric va hinh thic cta cic Didu khoan trong Diéu 1¢ sao cho 13 rang,
minh bach va chinh x4c hon, nhung khéng lam thay d6i ndi dung va y nghia clia cac Diéu khoan di dugc
quy dinh trong ban Diéu 18 trudc do.

Noi nhin:

- Nhu trén;

- Luu HPQT/VT;

- Cong bd thong tin.

LE TAN PHUOC
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TP.HCM, ngay 03 thang 0¢ nam 2025

TO TRINH

Viv: Stra doi va Bo sung Quy ché ngi by vé Qudn tri cong ty

Sé: 009/TT/SRF/HDQT/25

Kinh gii: PAI HQI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Cdn ctr Ludt Doanh nghiép s6 59/2020/QH14 do Quéc Hoi thong qua ngay 17/06/2020;

- Cén cir Lugt Chitng Khodn s6 54/2019/QH14 dwoc Quéc Hoi théng qua ngay 26/11/2019;

- Can cir Diéu Ié ciia Cong ty C6 phan SEAREFICO.

Hoi dong Quan tri (“HPQT”) Céng ty Cé phin SEAREFICO kinh trinh Pai hoi ddng ¢b dong thong qua
viéc sira ddi va bd sung Quy ché ndi bd vé& Quan trj cong ty nhdm phu hop vdi cac quy dinh phap luit hién
hanh, ting cuong hiéu qua quan tri va hoat dong kinh doanh ciia Céng ty, d4p img nhu cau phat trién chién
lugc va tiém can céc thong 1& quan tri tbt trén thé gidi, cac diém stra déi, bd sung bao gdm:

Muc dich diéu

Noi d diéu chinh
(_)l ung sau dieu chin chinh

TT | Néi dung truée diéu chinh

1 | Diéu chinh toan b¢ tir ngit “Téng
Giam déc diéu hanh”/ “Phé Téng
giam ddc diéu hanh”

Diéu chinh dé phu
hop Luat Doanh
nghiép va Gidy
ching nhan ding
ky Doanh nghiép

“Tong giam doc”/ “Phd tong
giam doc”.

luu ky ching khoan Viét Nam, hoéc
Tong Céng ty Luu ky va Bu trir
Chimg khoan Viét Nam (sau khi dbi
tén).

Cong ty Luu ky va Bu tru
Ching khoan Viét Nam.

hién hanh cua
Cong ty.
2 | Khoan 3 Diéu 1: Quy ché niy duoc | Khoan 3 Piéu 1: Quy ché nay 1,36 sung doi tugng
&p dung cho c4c thanh vién Hoi déng | duoc 4p dung cho cac thanh | 2P dung.
quan tri, Téng Gidm ddc diéu hanh, | vién Hoi dong quan tri, ny ban
va nhitng nguoi lién quan. Kiém toan, Uy ban, Tiéu ban
thuéc HOi ddng quan tri,
Téng Giam dbc, Nguwoi didu
hanh doanh nghiép va nhiing
nguoi lién quan.
3 | Khoan 7 Piéu 2: VSD la Trung tim | Khoan 7 Diéu 2: VSDC Téng | Piu chinh cho

' phu hop voi tén
goi hién tai.

R
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Noi dung trwée diéu chinh
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Muc dich diéu
chinh

Khoan 9 Pidu 2: Ngudi phu trach
quan tri Cong ty 1a ngudi cd trach
nhiém va quyén han dugc quy dinh
tai Didu 281 Nghi dinh
155/2020/ND-CP.

Khoan 9 Piéu 2: Nguoi phu
trach quan tri Cong ty la nguoi
¢O trach nhiém va quyén han
duoc quy dinh tai khoin 4
Piéu 33 Diéu ¢ Cong ty va
Piéu 281 Nghi dinh
155/2020/ND-CP.

B6 sung cin ci tai
Diéu 1€ Cong ty.

Khoan 12 Diéu 2: Ngudi quan ly
doanh nghiép 1a Chu tich HPQT,
thanh vién HDQT, Téng Gidm dbc
didu hanh, va cac ca nhan khac giit
chic danh nguoi dai dién theo phép
ludt cia Cong ty.

Chu tich HDQT, thanh vién
HPQT, Téng Giam déc va
cac ca nhin giit chirc danh
quan ly khac dwge Hoi dong
quan tri phé duyét tai tirng
thoi diém.

Ngudi quan ly doanh nghiép la | Piéu chinh phu

hqp voi khoan 4
biéu 24 Luat
Doanh nghiép

Khoan 3 Diéu 2:

1. Céac tir ngit khic dugc su
dung trong Quy ché nay dugc
hidu nhu quy dinh tai Piéu 1
Diéu 1é Cong ty.

2. Nhiing tir ngir khéng duoc
giai thich trong Quy ché nay thi
dugc hiéu theo quy dinh tai
biéu 1€ Céng ty va quy dinh
ctia phéap luat hién hanh.

3. Trong Quy ché niy, cac
tham chiéu t6i mot hodc mot sb
diéu khoan hodc vin ban phap
luat s& bao gém cé nhiing sira
d6i, bd sung hodc van ban thay
thé cdc van ban d6 tiy ting
thoi diém.

B6 sung dé lam rd
cac ngi dung chua
quy dinh viét tat
va truong hop
tham chiéu dén
cac vin ban, tai
liéu khac.

R
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Noi dung trwée diéu chinh

Noi dung sau diéu chinh

Muc dich diéu
chinh

Khoan 1 Piéu 5. Cach thic dang ky
tham dy Pai hoi dong cb dong va thé
thirc tién hanh hop Dai hoi df")ng )
déng

1. Cach thirc ddng ky tham du Pai hoi
dong cb déng trude ngay khai mac
cudc hop Pai hoi dong cd dong.

Khoan 1 Diéu 5. Céch thuc
dang ky tham dy cugc hop Dai
hoi dong c6 dong va thé thirc
tién hanh hop Dai hoi dong co
dong

1. Céch thic dang ky tham du
cudc hop DPai hoi dong ¢b déng
trude ngay khai mac cudc hop
Pai hoi dong cb dong.

Diéu chinh dé 15
rang y nghta, trdnh
nham 14n.

Khoan 2 Piéu 5: Quy dinh vé viéc iy
quyén tham dy dai hoi.

Céc c6 dong, ngudi dai dién_theo uy
quyen clia cb dong 1a t6 chirc c6 the
truc tiép tham du hop hodc oy quyen
bing van ban cho mt hodc mot so ca
nhén, t§ chirc khéc du hop theo quy
dinh tai Diéu 16 cia Didu 1& Cong ty.

Khoan 2 Piéu 5: Quy dinh vé
viéc Gy quyén tham du cude
hop dai hoi dong ¢ dong.
Céc ¢ dong c6 thé truc tiép
tham du hop hodc Uy quyén
bing vin ban cho mdt hodc mdt
s6 c4 nhan, td chire khac du
hop theo quy dinh tai Diéu 16
ctia Didu 1é Cong ty.

Piéu chinh 4 15
rang y nghia, trainh
nham lan.

Khoan 3 Piéu 5: Cach thirc déng ky
tham dy Dai hoi dong ¢d déng va
kiém tra tu cach dai b1eu vao ngay tb
chirc Pai hdi dong cb dong duoc thuc
hién theo quy dinh tai Khoan 1,
Khoén 2, Khoan 3 Diéu 20 cua Didu
1€ Cong ty.

Khoan 3 Piéu 5: Cach thic
dang ky tham du cudc hop Dai
hoi dong c6 dong va kiém tra tu
céch dai biéu vao ngay td chirc
cudc hop Dai hoi déng cb dong
dugc thuc hién theo quy dinh
tai Khoan 1, Khoan 2, Khoan 3
Diéu 20 cna Diéu 1é Cong ty.

| Diéu chinh dé 1o
| rang ¥ nghta, tranh
[ nham lan.

10

Khoan 1 Diéu 6:

- Pai biéu thuc hién viée biéu quyét
dé Tan thanh, Khéng tan thanh hodc
Khong ¥ kién mét vin dé dugc duara
biéu quyét tai Pai hoi bing cach gio
cao Thé biéu quyét hodc dién céc
phuong 4n lya chon trén Phiéu biéu
quyét.

Khodn 1 Diéu 6:

- Dai biéu thyc hién viéc biéu
quyét dé Tan thanh, Khong tan
thanh hodc Khong ¥ kién mét
véan dé& duogc dua ra biéu quyét
tai cudc hop Pai hdi ddng cb
déng bing cach gio cao Thé
biéu quyét hosc dién céc
phuong an lua chon trén Phiéu
biéu quyét.

Diéu chinh dé rd
rang y nghia, tranh
nham lan.

500 23
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Nbi dung trwéc diéu chinh

Noi dung sau diéu chinh

Muc dich diéu
chinh

11

Diém b, Khoan 1 Diéu 21: Bién ban
hop HPQT phai dugc lap chi tiét va
rd rang, Chu toa cudc hop va ngudi
ghi bién ban, phai ky t€n vao bién ban
cudc hop, trir truong hop quy dinh tai
Piém a Khoan 5 Piéu 22 Quy ché
nay. Bién ban hop HPQT phai duoc
luu giit theo quy dinh cta phap luat
va Diéu 1& Cong ty.

Diém b, Khoan 1 Diéu 21:
Bién ban hop HDQT phai dugc
1ap chi tiét va 1 rang, Chu toa
cudc hop va ngudi ghi bién
ban, phai ky tén vao bién ban |
cudc hop, trir trudng hop quy |
dinh tai Khoan 15 Piéu 31 |
Piéu 1é Cong ty. Bién ban hop
HDPQT phai dugce luu giit theo
quy dinh cta phép luat va Didu
1€ Cong ty.

Diéu chinh dé phu
hop véi Diéu 1é
sau khi stra doi.

12

Chua co

Pi¢u 24. Co ciu cia cac iy |
ban, tiéu ban thuoc HDQT
S6 lugng, co ciu thanh vién
ctia m&i Gy ban, tiéu ban thudc
HDQT duoc quy dinh tai Didu
32 Piéu 18 cia Cong ty va quy
dinh tai Quy ché hoat dong cua
tirg Uy ban, tiéu ban.

B6 sung thém dé
phii hop véi t6
chic quén tri hién
hanh cia Céng ty.

13

Chua co

Piéu 25. Yéu ciu doi véi Chi
tich @y ban, Trrémg cac tiéu
ban va cac thanh vién trong
cac iy ban, tiéu ban

1. Cac Chu tich uy ban, Trudng
tiéu ban phai it nhit hang quy
thong bao cho HDQT ve tit ca
céc vin dé quan trong lién quan
dén cong viée clia Uy ban, tiéu
ban.

2. Cung cip thong tin dir liéu
diy du va kip thoi trong pham
vi trach nhiém cho HDQT.

3. Thyc hién nhiing bién phap
phap 1y can thiét dé dam bao
hoan thanh trach nhiém va
nhiém vu dugc giao.

4. Nam virng nguyén tic dao
dutc kinh doanh, quy dinh phap
lut lién quan dén linh vuc do
ay ban, tiéu ban phu trach va co
kinh nghiém trong linh vuc
hoat dong ctia Cong ty.

B6 sung thém dé
phii hop véi td
chirc quan tri hién
hanh cuia Cong ty.
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Hoi df")ng Quan tri kinh trinh Dai hdi déng Ccéd dong xem xét thong qua, ddng thoi ty quyén cho Hoi dc‘Sng
Quén trj diéu chinh c4u chit, chinh ta, cu triic va hinh thiic clia cac Diéu khoan trong Quy ché ndi bd vé
Quan trj cong ty sao cho 16 rang, minh bach va chinh xac hon, nhung khong 1am thay déi ndi dung va v
nghia clia cac Diéu khoan di duoc quy dinh.

Noi nhin:

- Nhu trén;

- Luu HBPQT/VT;

- Cong bé thong tin,

LE TAN PHUOC
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S&: 006/TT/SRE/HPQT/25 TP.HCM, ngay 03 thang 0Y nam 2025

TO TRINH

Vv: Lwa chon don vi kiém todn dic lap kiém todn Bdo cdo tai chinh ndm 2025

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc Qudc Hoi théng qua ngay 17/06/2020;

- Can cit Lugt Chimg Khoan s6 54/2019/QH]14 diegc Quoc Hoi théng qua ngay 26/11/2019;

- Can cir Diéu Ié ciia Cong ty C6 phin SEAREFICO;

- Can cit tinh hinh thuc t€ hoat dong cua Coéng ty.

Hoi déng Quan trj (“HPQT) Cong ty C6 phan Searefico kinh trinh Pai hdi dong ¢ déng thong qua viée

lya chon don vi kiém toan doc 1ap thuc hién kiém toan v soat xét cac bao céo tai chinh ndm 2025 clia
Cong ty nhu sau:

1. Céc tiéu chi lira chon don vi kiém toan déc l4p:
HPQT dé xuét PHDCD tiéu chi lua chon don vi kiém toan doc l4p:

- Lacong ty hoat dong hop phép tai Viét Nam, c6 kinh nghi€m, néng luc trong danh sach dugc Bo Tai
chinh chép thuan va duoc Uy ban Chig khoan Nha nudc chdp thuan kiém toén cho cac don vi ¢6
loi ich cong ching nam 2025;

- C6 uy tin, thuong hiéu, dugc nhiéu Cong ty dai ching tin cay tai Viét Nam, cé doi ngii Kiém toan
vién c6 trinh d6 cao va nhiéu kinh nghiém;

- Viéc kiém toan phai tuan thii cic quy dinh ciia chudn muc ké toén, hé théng ké toan Viét Nam (VAS)
va Chudn muc ké toan Quéc té (IFRS);

- C6 mirc phi kiém toén canh tranh, dam bao duoc ndi dung, chit lugng, tién do kiém toan do Cong ty
yéu cu.

2. Danh sach cac don vi kiém todn:

Trén co s& cac tiéu chi néu trén, HDQT da kiém tra, dnh gi4 ning luc va dé xudt danh sach cac don vi
kiém toan sau déy:

Céng ty TNHH Kiém toan va Tu vin A&C;

Cong ty TNHH Hang Kiém toan AASC;

Céng ty TNHH Kiém toan va Tu vin RSM Viét Nam;
Cong ty TNHH KPMG;

Cong ty TNHH Ermnst & Young Viét Nam.

3. Pé xuit PHPCD iiy quyén cho Hdi ddng quén tri quyét dinh lra chon don vi kiém toan:
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Nhém tao didu kién cho Céng ty chii dong lua chon don vi kiém toan dc 1ap véi mirc phi dich vy kiém
toan phu hop va dat tiéu chi lua chon néu trén, HDQT kinh trinh PHPCD ty quyén cho HPQT quyét
dinh lua chon mdt trong céc cong ty kiém toan ddc 1ap néu trén dé kiém toan Bao céo tai chinh ctia Cong
ty cho nam tai chinh 2025.

Trén trong,.

Noi nhin:

- Nhu trén;

- Luu HBQT/VT;

- Céng b théng tin.
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Sé: 010/TT/SRF/HDQT/25 TP.HCM, ngay 02 thang 04 nam 2025

TO TRINH
VIV: Mién nhiém va Bau bé sung thanh viéen HPOT nhiém ky 2025 — 2030

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN SEAREFICO

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 do Quéc Héi théng qua ngay 17/06/2020;
- Can cir Ludt Chirng Khodn s6 54/2019/QH14 dwoc Quoc Hoi thong qua ngay 26/11/2019;
- Can citr Piéu 1¢ ciia Cong ty Cé phan SEAREFICO;

- Cdn cir tinh hinh thuc té hoat dong ciia Cong ty.

~ Hoi qéng Quan trj (“HPQT") Cong ty Cb phan Searefico kinh trinh Dai hoi dong c6 dong thong qua viée
bau ctr b6 sung thanh vién Hoi dong quan tri (“HPQT”’) nhiém ky 2025 — 2030 nhu sau:
1. Mién nhiém chirc vu Thanh vién Hji dong quén tri cia Cong ty doi véi:
- Ong Yoshihiko Shiotsugu, theo don tir nhiém giri ngay 20/01/2025.
2. Thdng qua Bau bd sung thanh vién Hji ddng quan tri nhiém ky 2025 — 2030:
- S6 lugng thanh vién Hoi ddng quan tri: 06 thanh vién
- S6 luong thanh vién Hoi ddng quan tri tir nhiém: 01 thanh vién
- 86 lugng thanh vién Hoi dong quan tri bau bd sung: 01 thanh vién

3. Théng qua Danh sich tng cir vién tham gia thanh vién Hgi ddng quan tri nhiém ky 2025 — 2030 tai
Pai hdi dong c6 dong thwong nién nim 2025 nhwr sau:

TT Ho va tén Niam Dia chi Trinh d¢ Pon vi cong tac;
sinh chuy&n mon chire vu
1 | Tadashi Kono 1959 | Zushi 2-chome, Zushi | Cirnhén | Giam doc diéu hanh bd
(SYLL dinh kem) City, Kanagawa Tai chinh | phan Management Planning
Prefecture, Nhat Ban. Cong ty C6 phan Ky thuat
va Xay dung Sanyo

Hoi dong Quan tri kinh trinh Dai hoi dong c6 dong xem xét thdng qua.
HOI DPONG QUAN TRI

Noi nhén:

- Nhu trén;

- Luu HBQT/VT;

- Cong bb thong tin.

R\ WR
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Sé: 002/BC/SRF/HDQT/25 TP. HCM, ngiy 09 théng 04 nam 2025

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

PANH GIA CHUNG CUA HPQT
Hoat dng san xuit — kinh doanh ciia Céng ty

Nam 2024 khi toan nén kinh t& VN dbi mat v6i nhitng thay dbi nhanh chéng véi nhitng yéu t6
bét dinh va kh6 ludng cia tinh hinh kinh té - chinh tri thé gioi va nhimg bét én cia thi truong
trong nudc, HDQT Searefico di ludn sat canh, ddng hanh va ddng cong cing véi BPH SRF Corp
va cac cong ty thanh vién trong Group, kip thoi dua ra c6 nhiing dinh hudéng, chi dao va nhiing
quyét dinh c6 tinh chién luoc nhdm thich tmg linh hoat véi thi trudng, gitip cong ty dam bao su
phét trién bén ving, vuot qua giai doan khé khin. Mic du c6 nhitng thay di 16n va quan trong
trong HPQT va BDH cong ty, nhung nho ¢6 su doan két déng 1ong va nd luc vugt kho clia Ban
lanh dao va toan thé can bd nhan vién, Searefico di nhanh chéng tinh gon bd may, 1anh dap kiém
nhiém, nhan vién thém viéc thém gid. Toan cong ty tap trung nang cao hidu qua van hanh va tiét
giam chi phi, ting tdc xoay truc sang linh vue cong nghiép — cong nghé.

Vao thoi diém 14p ké hoach SXKD cho niam 2024, Cong ty da khong ludmg hét nhiing bién dong
ctia thi truong trong nudce va thé gidi, dic biét 9 thang dau 2024 van con rit nhiéu kho khan, chi
sang Q4/2024 thi truong mai c¢6 ddu hidu khoi sic va Searefico dd nhanh chéng tai 14p lai vi thé
trén thuong truémg véi viée trang thiu hang loat nhitng du 4n quan trong nhu Ixora HS Tram,
Marriot Hoi An, TLC Viing Tau, Movenpick Ha Long, etc. Tuy nhién, thdi diém trang thau cac
du an mdi lai tdp trung vao quy 4 nam 2024, do vay doanh s6 ca nam 2024 dat duoc 2.077,5 ty
dbng, twong duong 186,2% so voi nam 2023 nhung két qua doanh thu thuc hién hop nhit nam
2024 chi dat 1.082,7 ty df)ng, tuong duong 54.1% so voi ké hoach.

Loi nhuén trude thué va loi nhuén sau thué hop nhét nam 2024 lan luot 12 6,8 ty dé)ng val2ty
ddng, chi dat 25,0% va 5,5% so v6i ké hoach.

Loi nhuén sau thué riéng me nam 2024 1a 9 ty déng so v6i ké hoach 1a 2.4 ty déng. Loi nhuan
sau thué chua phén phéi riéng me 1y ké dén 31/12/2024 14 53,6 ty dong.

Vuot qua mot ndm 2024 ddy thach thirc va chi c¢6 ddu hiéu khoi sic vao cudi nam, thanh tyu
dang ghi nhan la Cong ty tiép tuc cung ¢b ndi luc va nang cao nang luc canh tranh va hiéu ning
ctia bd may quéan 1y, sin sang cho mot giai doan phét trién sau khing hoang. Buéc sang nim
2025, toan Group da c6 hanh trang 1a backlog hon 3.000 ty dong, chimg té trong mot giai doan
suy thodi chung cta thi truomg khach hang van dat niém tin vao Searefico. Cong ty tiép tuc gitt
vitng cac danh hiéu: Top 500 cong ty tu nhan 16n nhit VN (2024 ting hon 50 bic trong bang xép
hang VNR500), Top 5 cong ty niém yét (small cap) c6 quén tri cong ty tét nhat; tiép tuc giit viing
vi tri Top 3 nha thu co dién, Top 100 noi lam viéc t&t nhit Viét Nam, Top 10 doanh nghiép dat
chudn van héa kinh doanh Viét Nam. Piém sang 1a dit két qua SXKD dat thap do anh hudng clia
suy thoai kinh t& nhung nam 2024 14 nam dau tién d4nh d4u nhimg budc tién dot pha ctia cac don
vi thanh vién:
a) Searefico E&C khong chi lan déu lot vao Top 500- cong ty tu nhan 16n nhat Viét Nam
(VNR500), ma con xép thi 9 trong Top 500 doanh nghiép ting truong nhanh nhét ca nudc

1
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1.2.

(FAST500). Sy birc pha nay cling minh chimg cho hiéu qua cta quyét dinh tai ciu tric hoat
dong M&E véi sy dong gop cua mang xay dung cong nghiép va tu dong hoa.

b) Searee Danang di hoan thanh va dua vao van hanh Téng kho Logistics Pa Nang, dat 100%
cong sudt chi sau 3 thang — va tiép tuc khoi cong Toa nha phirc hop 5 tdng SIB, theo thiét ké
13 cong trinh cao ting nhét tai KCN Hoa Khanh.

¢) Greenpan try thanh doanh nghiép san xuét panel dau tién tai Viét Nam dat chimg nhin FM
Approved — mé rong co hdi xuit khau vao nhiing thi truomg khé tinh nhit thé gidi;

d) Dic biét, Searefico va dbi tac chién luge Hoshizaki (Nhat Ban) da hoan tat thuong vu M&A
tai Arico véi muc tiéu chiém linh vi tri s6 1 chéu A vé thi phan to déng thuong mai - mot san
pham chat luong cao theo cong nghé Nhat Ban vdi gié ca canh tranh.

C6 thé noi v6i nhitng gia tri cdt 161 va ban séc riéng biét, ldy "quan tri bang van hoa" lam nén
tang, cé chia khoa 14 tri thitc cong voi ban linh virgt khé va tinh than tién phong d6i moi, Searefico
khéng chi tru vitng khiing hoang ma con cht ddng nim bét co hdi dé chuyén ddi birt pha.

Panh gia hoat dong ciia Ban diéu hanh

Niam 2024 c6 su chuyén giao vai trd TGD Céng ty tir 6ng Vil Xuan Thirc (mién nhiém ngay
09/09/2024) sang 6ng Nguyén Khoa Dang (bd nhiém ngay 09/09/2024), HPQT déanh gi4 cao nd
luc cua BDH trong nam, da dat duoc nhiéu chi tiéu quan trong trong nam, cu thé nhu sau:

a) Qua trinh phaét trién 1anh dao ké thira va chuyén giao nhan su trong Ban Diéu hanh d3 dién
ra mot cach sudn se, chuyén nghiép va co trach nhiém, dam bao tinh lién tuc va xuyén sudt
trong cong tac van hanh. K& thira kinh nghiém va nén tang sdn c6, BDH mdi di c6 su phéi
hop chit chg, tai ciu tric hoat dong va diéu chinh mé hinh van hanh, thuc ddy t6i vu héa
ngudn luc chung trén tinh thin One Searefico.

b) BDH da tap trung thu hdi cong no va xir 1y tén dong cii tir nhitng ndm trudc. BCTC dugc
kiém todn nam 2024 da dong duoc hon 40% céac ndi dung loai trir theo BCTC duge kiém
todn nam tai chinh 2023. BPH ciing cam két phan dau hoan thanh toan bd cic tdn dong trudce
khi két thiic nam tai chinh 2025.

c) Cong tac kinh doanh — thi tnrong dugc wu tién chi trong. BPH di chii ddng diéu chinh chién
thuat va linh hoat thich tmg véi bién dong cta thi truong, mé rong thi phan va thuc ddy tang
truong doanh sb, dac biét vao nhitng thang cudi nam 2024 va ddu nam 2025 Cong ty tring
thdu nhidu dv 4n quy mé lén. Backlog ctia Céng ty tinh dén 31/3/2025 hon 3000 ty ddng
day 14 con s6 ky luc trong lich st hinh thanh va phat trién ctia Cong ty. Pang chu y, Cong ty
d3 mé lai Vian phong dai dién Ha Noi va bude dau di dat duoc nhimg két quéa kha quan tai
thi trudmg mién Bic, noi ¢6 nhiéu tiém ning hon trong giai doan hién nay.

d) BDH da tich cyc mo& rong mang ludi quan hé khach hang, két ndi sau rong véi cac co quan
chitc ning dja phuong va trung uong dé tranh thu su hd tro cho Cong ty; dong thoi thiét 1ap
nén tang hop téc lau dai véi cac dbi tac chién luge trong va ngoai nude phu hop véi dinh
huéng phat trién ciia Cong ty.

e) BDH ciling di c6 nhiéu nd luc thuc hién cac chua truong, dinh hudng cuia HPQT trong viéc
xoay truc, thing thau va trién khai nhiéu du 4n quy moé 16n trong Iinh vuc céng nghiép —

A | Y

1.9/



] i
= ENE Nz
AR, | 9001 45001
Quality Oinpatonr
Management Haalth 10d Sarety
Shriasiamiovit

SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

cong nghé, tu dong hda, logistic, cong trinh xanh, cong trinh cé ham lugng cong nghé cao
va cac du an FDI.

f) Ban diéu hanh d3 kiém soat tdt chi phi hoat dong va diéu phéi quan ly dong tién, mo rong
quan h¢ tin dung véi céc ngén hang, linh hoat diéu tiét ngudn thu va chi, ing phéd kip thoi
v6i nhu cdu vén luu dong ciia toan nhém cong ty.

g) BDH d4 tich cuc hd tro cac cong ty thanh vién trong toan Group trén nhiéu hoat dong, dac
biét 1a cong tac kinh doanh - d4u thiu dé thing thau cac du an 1on va khach hang méi/linh
vie moi; tim kiém ddi tac va thue hién thanh cong cc thuong vu mua ban sap nhap (M&A)
O cac Cong ty con nhu Arico va Searee.

1.3. Nhirng diém cén cai thién dé 1am t5t hon
Bén canh nhiing thanh tuu d3 dat duoc, HPQT danh gia c6 nhimg linh vuc dudi day cin duoc
BPH quan tam caj thién, khic phuc; bao gdm ca nhiing linh virc ma Cong ty ¢6 co hoi va du dia
phat trién.
a) BDH can danh thém ngudn luc va quyét tdm cao hon trong viéc xir 1y ton dong cii, thu hoi
no xdu, déng lai cac y kién loai trir trude khi két thic nam tai chinh 2025.

b) BDH cin c6 cac cong cu hd tro quan 1y tai chinh tét hon, kiém soat va diéu phdi dong tién
kip thoi va hiéu qua dé giam chi phi tai chinh, ning cao hiéu qua dau tu, téi wvu héa ngudn
vn, linh hoat can ddi vay va tra ng vay bam sat tinh hinh thuc té.

¢) BPH nén di diu va lam guong xdy dung méi trudng 1am viée gén két, hoa thuan, doan két,
thic ddy tinh thdn ddi méi va d& cao trach nhiém ca nhan. C6 chién luge phat trién ngudn
nhan lyc phu hgp véi chién lwoc phat trién coa Coéng ty. Tao diéu kién cho nhan vién thu
nghiém cac ¥ tuénmg mai, khai phong tiém nang ctia nhan vién.

d) BDH cén tiép tuc kién toan hé thdng thong tin quan tri, ap dung theo cac chuin muc thic
hanh tt trén thé gidi; cai tién cdc bao c4o quan tri bao dam thuc chét va ciing hé quy chiéu,
cing chudn muc so sanh; bao dam thuc hién xuyén sudt va nhét quéan tir cic don vi thanh
vién dén Cong ty me dé han anh kip thoi va chinh xac vé dong tién, ton kho, cdng ng, tién
dg, ngan sach.

¢) BDH cén tang cudng ngudn nhén luc kiém sodt ndi bd, chu dong phdi hop véi HPQT dé
hoan thién khung quan 1y rai ro ciia Cong ty, bao dam tinh hiéu qua va thuc chit cua cong
tac quan tri rui ro va kiém soat tudn thu.

f) BDH nén chu dong tim kiém su hd tro truc tiép ctia cac TV HPQT trén mot s6 linh vuc
trong yéu; Pdng thoi chu trong nang cao nang luc 1anh dao va nang cao uy tin va tim anh
hudng cua Ban lanh dao Coéng ty trong nganh.

g) BPH can nhanh chéng thiét 1ap phuong thirc quan 1y vé& cong nghé théng tin théng nhat
trong Group, nhim dam bao sy théng nhat, toan ven va bao méit ciia hé thdng théng tin &
moi tinh hudng; thuc ddy nhanh qua trinh chuyén d6i s6 (dw 4n SDP va img dung tri tué nhan
tao quan ly van hanh doanh nghiép.

h) BDH cin quan tim dung mirc viéc thuc thi chién luge “quan tri bang vin hoa” cia HDQT;
t6 chire huéng din va truyén thong lién tuc vé tAm nhin, s ménh, triét 1y kinh doanh, muc
tiéu kinh doanh, dao dirc kinh doanh va hanh vi tng xir cho toan thé CBNV cua SRF Group.
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h)

CAC KE HOACH, PINH HUGNG CUA HPQT
Ké hoach ngin han
Ké hoach kinh doanh nim 2025 theo bao cdo ctia Ban diéu hanh véi nhitng chi tiéu chinh:

- Doanh sb ky hop ddng: 2.700 ty dong

- Doanh thu: 2.200 ty déng

- Loi nhuén sau thué riéng me: 12,60 ty df“)ng

- Loi nhuan sau thué hop nhét dat: 39,00 ty déng,

V6i nhitng uu v cu thé nhu sau:

Ut tién cai thién bién loi nhuén va dong tién hon 14 chay theo doanh s6. Céac don vi kinh doanh
nén tap trung vao cac dy an c6 doanh thu t6t, cht du tu ¢6 uy tin, cac du an thude linh vue cong
nghiép, logictics, tu dong hoa, nang luong xanh, san xuit sach; bao gdm nhitng linh vire ma Cong
ty loi thé canh tranh hodc du 4n c6 ham luong cong nghé cao, du an c6 thoi gian thuc hién nhanh
dé tbi vu dong tién, kiém soat duoc rii ro.

Phat trién cac gidi phéap kinh doanh mdi theo chién lugc xoay truc da dugc HDQT phé duyét,
phtt hop véi xu huéng phat trién va nhu ciu méi cua thi truong. Manh dan dau tu vao cac du an
mang lai gia tri va loi ich vuot trdi theo viing 1gi nhuén cua Cong ty, hodc ¢6 du an c¢é y nghia
chién lugc va dong gép trong ké hoach dai han ciia Cong ty.

Tiép tuc khing dinh vi thé tdng thiu EPC va EPCF, cung cp céc giai phap va dich vu tron goi
cho khéch hang trén nhing linh vire SRF Group c6 thé manh. Ting cuong két ndi véi cac dbi tac
chién luge va doanh nghiép ban dé c6 thé hd tro 14n nhau trong vi¢c mé rong thi truong va nghién
clru phat trién cong nghé méi, tao ra gia tri thuc va loi ich bén vimg.

Tich hop cong nghé vao quan Iy va van hanh doanh nghiép dé tang hiéu qua hoat dong, giam
thiéu sai st va nang cao trai nghiém khach hang; ddc biét 1a uu tién khai thac sir dung Al voi
muc tiéu nhan doi ning suét lao dong trong thoi han t5i da 1a 12 thang.

NG luc giai quyét dit diém cac tdn dong va ¥ kién loai trir cia kiém toan trong bao céo tai chinh,
dua cd phiéu Cong ty thoat khoi dién kiém soat, 14y lai niém tin va gia ting loi ich cho ¢ dong
va cac bén lién quan.

Téng cuong quan 1y rui ro va ki€ém soat ndi bg, lanh dao ludn c6 mét & nhitng noi néng nhat, sau
sat va trng pho kip thoi, kién quyét khong dé xay ra nhiing van de€ cii trén cdc du 4n moi, hop
dong mai.

Ra soat lai hoat ddng dau tu tai chinh va quan 1y von; nang cao hiéu qua cac khoan dau tu va cac
cong ty con va cong ty lién két, ké ca viéc thodi von khédi céc cong ty khong hicu qua.

Tiép tuc hoan thién hé thdng tai liéu quan tri cong ty ciia SRF Group va quan 1y doanh nghiép &
céc cong ty con, cai tién va chudn hoa cc quy trinh 1am viée. BPH can sip xép lai ngudn luc
bén trong két hop véi chuyén gia thué ngoai dé déy nhanh céc du 4n quan tri tri thitc (KMP) va
tai tao td chizc (SDP); tiép tuc hoan thién cac quy dinh ndi bd do TGP ban hanh va hd tro soan
thao céc tai liéu cip 2 do HPQT ban hanh.

Tranh thi moi co hoi bén ngoai két hop véi tiém nang cia Cong ty dé mo rong hé sinh thai
Searefico Group déng thoi giam don can no va phan tan rii ro théng qua cac hoat dong dau tu,
hop tac kinh doanh, lién doanh, lién két.
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Pinh hwdéng dai han

Vi triét ly kinh doanh 12 kiém tién va phung su xa hoi bang céch tao ra nhitng thuong hiéu quéc
gia ngang tim qudc té, Searefico co thé khong phai 1a céng ty 16n nhét, nhung luén phén ddu dé
t6t nhat; dinh huéng vao nganh nghé c6 ham luong cong nghé cao va tiém nang thi truong voi
muc tiéu dan dau vé chit lwong va giai phap cong nghé.

V6i dinh huéng phat trién can bang va bén vimng, Cong ty sé& tang von, ting quy mé hoat dong,
dau tu nang cao nang luc canh tranh va md rong thi truong thong qua M&A/JV/BCC dé da dang
hoa san phdm va mé& rong chudi cung tng; wu tién linh vuc SRF Group c6 loi thé canh tranh
trong dai han. Cong ty sé& tiép tuc tai cdu tric nang cao hoat dong cia cic nganh truyén théng
song song v&i diu tu mé rong nhitng linh vie c6 ham luong cong nghé cao va tiém nang 16n nhu
héu can logistics, bit ddng san cong nghiép, kho thong minh va tu dong hoa, vat liéu xay dung
moi, cong nghé sinh hoc va nang lugng mai, data center, etc.

Céc muc tiéu chién luge ciia Cong ty trong trung han 1a: 1) Tai chinh viing manh, 2) U'u tién cai
thién hiéu suét hon nang cao cong sudt, 3) Nang cao loi thé canh tranh, 4) Nang cao ning luc
13nh dao, 5) Tbi uu hoa thé ché va quy trinh

Giai doan 2025 — 2028, Cong ty s& uu tién dau tu vao cac du an bat dong san cong nghiép nhu
khu phirc hop SIB, nha xudng cho thué va hd tro di doi cac hoat dong san xuét panel va lanh
cong nghiép; tim kiém co hoi ddu tu xdy dung cao dc van phong Searefico Tower.

Tiép tuc ddy nhanh qua trinh chuyén ddi sb theo sat cac xu hudng cong nghé toan cau va sin
sang dAu tur cho céng nghé dé duy tri 1oi thé canh tranh. Ap dung Al vao quan tri, sn xuét, kinh
doanh d4u thiu, quan 1y chudi cung ung, tham véin, bao cdo. Pong thoi, phat trién ngudn nhan
luc ¢ nang luc stir dung cong nghé cao,

Phaét trién quan hé nha dau tu, chu dong, minh bach trong cong bb thong tin, da dang héa cac
kénh cung cp thong tin cho cb dong, dam bao quyén loi va sur binh déng cho cac nha dau tu va
cb dong.

Phat trién van héa doanh nghiép, 1am sau sic hon nita ban sic Searefico, chudn héa cac hoat
dong lién quan dén tdng van héa thi nhét va thir hai. Tiép tuc xdy dung mdt méi trudng lam viée
ning dong, sang tao va nhan vin véi khat vong 1am gidu gin véi 1ong yéu nude va tu ton dan
tdc.

Xay dung mét td chirc hoc tap, nudi dudng uéc mo va thuc ddy khat vong, ting gin két nhan
vién v&i muc tiéu 12 moi nhén vién déu hiéu dugc gia tri céng viéc cua ho va mong doi ctua tb
chiic, tao ra co hdi cong bang cho moi ngudi & moi vi tri.

C6 chién luge phat trién ngudn nhan lyc phi hop véi chién lugc phat trién cia SR Group. Quy
hoach va phat trién d6i ngii nhan su ké can phil hop véi nén kinh té s6 — wu tién nhan sw ¢6 tinh
than cAp tién, tién phong dbi mai va sdn sang dén than. Cai tién chinh sach lwong thudng va phiic
lgi canh tranh trong Top 30% cua nganh.

HOAT PONG CUA HQOI PONG QUAN TRI
Hoat dong quan tri cong ty

HDQT thiét 1ap cc dinh huéng chung cho toan td chirc va dam bao rang cac ngudn lyc phit hop
v6i cac muc tiéu chién luoc. Thuc hién giam séat va danh gia theo trach nhiém giai trinh, dam bao
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réng Ban diéu hanh thuc hién cc muc tiéu dé dat duoc két qua mong mudn. Tai Searefico, HDQT
hoach dinh v kiém so4t viéc quan tri cong ty theo quy dinh trong Cac nguyén tic quan tri cOng
ty cia SRF Group (CG) va Quy dinh vé quéan 1y doanh nghiép ctia SRF Group (CM) theo 8 1inh
vuc: 1) Quan 1y chién luge, 2) Quan ly tai chinh, 3) Quéan 1y ngudn nhén luc, 4) Quan 1y rui ro,
5) Quéan ly hé théng théng tin quan 1y, 6) Quén 1y mang ludi khach hang, 7) Quéan 1y thuong hiéu,
8) Quan ly céng nghé va nghién ctru phat trién.
V6i Searefico, do dic thit clia nganh nghé kinh doanh gén véi lich sir phat trién va nang luc cta
td chire, HDQT con tham gia truc tiép hd tro, c¢b van cho BDH. Cu thé trong ndm 2024, HDQT
d3 dua ra nhitng chi dao, yéu céu va huéng din cu thé 4 BPH t6 chic lai bd méy nhan sy theo
hudng tinh gon, ning cao hiéu quan tri céng ty va kiém soat ndi bd. Pua ra cac dinh huong va
phuong an nham t6i wu hoa chi phi hoat déng, quan 1y dong tién hiéu qua va dam bao an toan vé
nguén luc tai chinh. Thuc day qua trinh chuyén ddi sb, tu dong hoa quy trinh, img dung tri tué
nhén tao trong c4c hoat ddng cong viéc hing ngay dé nang cao nang sudt, tryc tiép huéng din va
dao tao cho ddi ngii k¥ sur va quan 1y 1anh dao ciia SRF Group. Pong thoi, HPQT ludn sét canh
cung BDH trong qua trinh van hanh, thuc hién chién lugc kinh doanh, dan dat va tham gia dam
phan cac thuong vu M&A, hd tro BPH trong cdng tic marketing, kiém tra thuc hién cac du 4n
trong diém, thu hdi cong ng va xir 1y cac tdn dong.
Trong ndm 2024 va Q1 2025 HDQT d4 ban hanh cic tai liéu thudc thim quyén cua HPQT:

1. Nguyén tic quan trj cong ty cia SRFG (CG)

2. Quy dinh quan ly doanh nghiép ctiia SRFG (CM)

3. S6 tay vin hoa

4. Chinh sach quéan 1y Céng nghé, Nghién cru & Phat trién

5. Chinh sach Quan 1y chién lugc

6. Quy trinh dau tu
Céc tai liéu dang du thao va chuén bi ban hanh trong Q2/2025

1. Chinh sach Quan tri rui ro

3. Chinh sach tai chinh

4. Chinh sich quan ly mang luéi khach hang, déi tac

Nhan sy ciia Hyi Pong Quan Tri

Ngay 09/01/2024 DHDCD di thong qua mién nhiém 6ng Pham Kyle Anh Tuén khoi vai tro
Thanh vién doc lap HPQT. Ngay 14/06/2024, tai cudc hop PHDCD thudng nién nam 2024,
DHDCP di bau cir 6ng Lé Tan Phudc, 6ng Lé Quang Phiic, 6ng Nguyén Hitu Thinh, 6ng Ryota
Fukuda va ba Nguyén Thi Hoang Anh giit vai tro thanh vién Hoi dong quan tri nhiém ki 2024 —
2029. Nhu vay, HDQT Cong ty c6 6 thanh vién trong d6 c6 2 thanh vién doc 14p, 3 thanh vién
khong diéu hanh va 1 thanh vién didu hanh.
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Ngay bo Ngay mién Ty l¢
nhiém nhiém SOInitn
L& T4n Phuée Chu tich HBPQT 14/06/2024 3,27 %
x . Thanh vién HDQT
en Hil nh 5 14/06/2024 9
Nguyen Hitu Thi khong didu hanh 4,26 %
Thanh vién HDQT
Ryota Fuk ] 14/06/2024 °
biota Rutuda khong didu hanh 0%
x . Thanh vién HDQT
\ 1/03/2023 0
Yoshihiko Shiotsugu khong didu hanh 31/03 0%
Thanh vién doc 14
L& Quang Phuc HPOT vien €oc 8P | 4/06/2024 0%
, : TRRRFTYRT
Pham Kyle Anh Tudn | Loan vién déc 18p 15000022 | 00/01/2024 0%
HPQT
x . Thanh vién ddc 1ap
A b . . 14 0
Nguyéen Thi Hoang Anh HDPQT /06/2024 0%

3.3. Cac cudc hop va Nghi quyét/ Quyét dinh di ban hanh trong nim

Pinh ky, Téng Giam dbc thuc hién béo céo tinh hinh hoat dong ciia Cong ty va ké hoach sap t6i dé
HDQT theo d&i va giam sat két qua quan 1y diéu hanh Céng ty. Céc cudc hop ciia HDQT duge t6 chuc
truc tiép va truc tuyén, bidu quyét cac van dé qua phiéu ldy v kién truc tiép va qua email.

Trong nam 2024, HDQT va cac Uy ban truc thuéc HDQT 1a Uy ban Chién luge, Uy ban Nhan sy, Uy
ban Kiém todn da t6 chirc tdng cong 15 cudc hop va ban hanh cac Nghi quyét/ Quyét dinh. Cac thanh
vién cia HDQT tham gia ddy du céc cudc hop ctia HDQT véi ty 18 nhur sau:

S6 budi hop

Thanh vien HDQT Ly do khong tham duw

tham du
1 | Lé Tan Phudc 15/15 100%
2 | Nguyén Hitu Thinh 14/15 99,33% Cong tac nudc ngodi
3 | Ryota Fukuda 15/15 100%
4 | Yoshihiko Shiotsugu 15/15 100%
5 | Lé Quang Phtic 14/15 99,33% Cong tac nudc ngoai
6 | Pham Kyle Anh Tuin 00/15 0% Mién nhiém tir ngay 09/01/2024
7 | Nguyén Thi Hoang Anh 10/15 66,67% B6 nhiém tir ngay 14/06/2024
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Chi tiét vé cac Nghj quyét HPQT da ban hanh trong nim 2024 nhw sau

S6 Nghi quyét Noi dung
5 ké hoach t6 chirc PHPCP thudng nié
I | 001/NQ/SRE/HDQT/24 | 21/02/2024 | 10n8quakéhoachtt chic tong nen
nam 2024.
A h‘. . R h, DHDCDth S A
2 | 002/NQ/SRE/HDQT/24 | 01/04/2024 | ey d0i thoi gian 10 chire uomg mien
nam 2024.
LAy vy kién cb dong bang vin ban thay doi i
3 | 003/NQ/SRE/HDQT/24 | 17/04/2024 | -2 ¥ kién c0 dong bang vén ban thay doi don vi
kiém toan ddc 14p.
Béo 1anh cip tin dung cho Searefico E&C dé thuc
4 F 2 - -
QOHNQISREIHBQ . PIREo hién han mirc v61 MSB tai du an Logos Cu Chi.
L h . k-,’( t I3 Br I3 t‘- hr -
5 | 005/NQ/SRE/HPQT/24 | 21/05/2024 25;; pRgen uEem ieen B Fchinh.ntm
NoOi dung cudc hop dinh ky HDPQT ngay
6 | 006/NQ/SRF/HDQT/24 | 13/06/2024 | 1\ oy
7 | 007/NQ/SRF/HPQT/24 | 17/06/2024 | Bb nhiém Chu tich Hoi déng quén tri
8 | 008/NQ/SRF/HPQT/24 | 17/06/2024 | B6 nhiém Chu tich Uy ban kiém toan 2
b
Lua ch i kiém toan Béo c4o tai chinh n3 y
9 | 009/NQ/SRF/HPQT/24 | 10/07/2024 25; 4° i, e ki fein Boo caoibh ety gom
Péi tén cac Uy ban truc thudc HPQT va Phan
10 | 010/NQ/SRF/H /2024 - -
0 /SRF/HDQT24 | 22/07 cdng nhi€ém vu thanh vién HDQT.
Noi dung cudc hop dinh ky HDPQT ngay
11 |o11 F 9/2024 ' R
011/NQ/SRF/HPQT/24 | 17/0 0
’ én 6 g ang thuc hién ca
12 | 012/NQ/SRE/HPQT/24 | 21/09/2024 | VY duyén ong Nguyen Khoa Déng thyc hién cdc
giao dich ctia Cong ty.
3 én phé duyét ci CT. HPQT
13 | 013/NQ/SRE/HPQT/24 | 29/10/2024 | P40 duyén phé duyét cua HDQT cho Q
va TGD.
h,( ’ A o , D.A 1 nhD‘
14 | 014/NQ/SRF/HDQT/24 | 01/11/2024 | Cham dut hoat dong Chi nhdnh Co Bien lanh ba
Nang.
Thong qua phé duyét chuyén nhuong 51% cb
15 | 015/NQ/SRF/HDQT/24 | 19/12/2024 | phin s& hitu tai Cong ty C6 phin K§ Nghé Lanh
A Chau.
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S6 Nghi quyét

016/NQ/SRF/HDQT/24 | 19/12/2024 | N¢i dung cugc hop dinh ky ngay 19/12/2024.

HPQT ciing di hoan tdt viée tdi cdu tric HDOT cia cdc céng ty con theo nghi quyét sé
016/NQ/SRF/HDQT/24 ngay 19/12/2024.

Chi tiét vé cac Quyét dinh ban hanh trong nam 2024 nhw sau:

S6 Quyét dinh Noi dung

Ctr Nguoi dai dién vbn cua Cong ty C6 phén
01 008/QD/SRF/HPQT/24 | 13/03/2024 | Searefico tai Cong ty C6 phin K§ Nghé Lanh A
Chau.

B6 nhiém Thu ky Hoi ddng quén tri Céng ty C6

0 T/24 4 ;
009/Q/SRE/HDQT/24 | 01/04/2024 | s "ol o

03 010/QD/SRF/HDQT/24 | 17/04/2024 | Ban hanh Nguyén tac Quan tri Cong ty.

Ban hanh Quy dinh v& Quan 1y doanh nghiép

4 1 b
0 011/QD/SRF/HDQT/24 | 17/04/2024 cita Searefico Group.

05 | 012/QD/SRF/HPQT/24 | 25/04/2024 | Piéu chinh nhéin sy Ban Dy 4n Chuyén ddi sb.

06 013/QD/SRE/HDQT/24 | 25/04/2024 | Ban hanh S tay vin héa Searefico.

07 014/QB/SRF/HPQT/24 | 25/04/2024 | Diéu chinh nhan su Ban Dy an Quan tri tri thitc.

Mién nhiém 6ng Nguyén Kinh Luan khoi chirc

1 ; :
08 | 015/QD/SRF/HDPQT/24 | 14/05/2024 vu Pho Téng Gidm déc.

K¢é hoach t6 chirc Pai hoi dong c¢b dong thuong

09 016/QDb/SRF/HDQT/24 | 28/05/2024 nién nam 2024.

10 017/QD/SRF/HDPQT/24 | 27/06/2024 | Thu lao cua thanh vién HPQT nam 2024
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S6 Quyét dinh

Ngay

Noi dung

B k,(h 5 A knhd h \ B -
11 | 018/QD/SRE/HPQT/24 | 01/07/2024 S&;Z Ellopea san xuatkinl Coaman/d SEC i,
12 | 019/QDP/SRE/HPQT/24 | 30/07/2024 | B nhiém thanh vién &y ban Nhén su
13 | 020/QD/SRF/HPQT/24 | 30/07/2024 | B nhiém thanh vién Uy ban Kiém toan
14 | 021/QP/SRF/HDQT/24 | 30/07/2024 | B nhiém thanh vién Uy ban Chién luoc
Phu cip cho Chi tich va Thanh vién cac Uy ban
15 22/QD/SRF 4 - '
022/QB/SRF/HDQT/24 | 30/07/202 tryc thuge HDQT.
Mién nhiém 6ng Vii Xuan Thirc khéi chirc danh
02 .
16 3/QD/SRF/HDQT/24 | 09/09/2024 | o s ™) o 1
Bb nhiém 6ng Nguyén Khoa Ding giit chic
17 | 024/QD/SRE/HDQT/24 | 09/09/2024 | o lr ox 1
Cir Nguoi dai dién vén ctua Cong ty C6 phan
18 | 025/QD/SRF/HPQT/24 | 23/09/2024 | Searefico tai Cong ty C5 phan K§ thuat va Xay
dung Searefico.
19 | 026/QD/SRF/HDPQT/24 | 29/10/2024 | Piéu chinh So dd td chirc ciia Cong ty.
, ) . A A 5 Cn t A h,‘\
20 | 026A/QB/SRE/HDQT/24 | 01/11/2024 | €5 NEu01 dai dién von cla Cong ty C6 phan
Searefico tai cong ty Co phan K§ thuat Formtek.
hq B A A+ A th Ie nh-,\
21 | 026B/QD/SRE/HDQT/24 | 12/11/2024 Su‘ seoBeniChuyensdonso: thye (i lemhicn
B6 nhiém 6ng Tran Dinh Mudi giit chic vu
2 27/QD . ; -
2 027/QDISRE/MDQT24 | '15/1112024 Giam doc Phat trién kinh doanh.
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S6 Quyét dinh Néi dung
B6 nhiém ba Nguyén Ngoc Diép giit chu
23 | 028/QD/SRE/HPQT24 | 15/11/2024 | D0 Mhiem ba Neuyén Negoc Dip gilt chie vy
Giam doc Nhan su.
Ban hanh Chinh sach Quan ly Céng nghé
24 29/Qb/ T/24 024 i i
029/QD/SRE/HDQ 06/12/2 Nghién ctru va Phét trién cia Searefico Group.

3.4. Hoat dong cia cic Uy ban trwe thugec HPQT

34.1.

ﬁy ban Chién lwge

Thanh vién cua Uy ban

Ngay bat dau 13 thanh vién

ol Chién lwoe Chirend Uy ban Chién lwgc
1 | OngLé Tén Phudc Chu tich UBCL 30/07/2024
2 | Ong Lé Quang Phuc Thanh vién UBCL 30/07/2024
3 | BaNguyén Thi Hoang Anh | Thanh vién UBCL 30/07/2024

Hoat dong ciia Uy ban Chién lwoc

Uy ban Chién luoc (“UBCL”) duogc ddi tén tir Uy ban D6i méi va Phat trién t6 chire, 12 co quan chuyén
trach tryc thudc HPQT, déng vai trd quan trong trong viée dinh hudng va phat trién chién luoc dai han
clia Cong ty. UBCL dam nhiém chirc ning hoach dinh, trién khai va kiém soat chién lugc dai han va
céc muc tiéu chién lwoc ctia Cong ty. UBCL tham gia vao viéc phan tich méi truong kinh doanh, danh
gia cac co hdi va thach thire, dwa ra cac giai phap va ké hoach hanh dong dé dinh hudng cho BDH dat
duoc cac muc tiéu dé ra. UBCL giam sat viéc thuc hién cic chién luge di duoc phé duyét, dam bao
rang céc ké hoach hanh dong duoc trién khai mot cach hidu qua va dung tién d6. UBCL cling thuong
xuyén danh gia va diéu chinh cac chién luvge d& phit hop véi sy thay déi ciia méi trurong kinh doanh va
cac yéu td nbi tai cia Cong ty.

3.4.2.

Stt

Uy ban kiém toan

Thanh vién cua UBKT

Ngay bit dau la thanh vién UBKT

2 | Ba Nguyén Thj Hoang Anh | Chi tich UBKT 17/04/2024
4 | Ryota Fukuda Thanh vién UBKT 30/07/2024
5 | Yoshihiko Shiotsugu Thanh vién UBKT 30/07/2024

Hoat déng ciia Uy ban kiém toan

Uy ban kiém toan (UBKT) la mét co quan chuyén trach tryc thuéc HDQT dong vai trd quan trong
trong viéc giam sat va kiém soat c4c hoat dong tai chinh cta Cong ty. UBKT thuc hién cac chirc nang
gidm sat mdt cach doc 1ap va khach quan vé tinh trung thyc ciia cac béo céo tai chinh hang quy, 6 thang
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va nam cua cong ty. UBKT ciing gidm sat tinh tuan thi quy dinh phép luét ctia cong ty, ddm bao rang
moi hoat déng déu dién ra theo dung quy dinh cta Phap luat.

UBKT c6 chirc nang danh gid tinh hiéu lyc va hiéu qua cta cac chinh sach, quy dinh va quy trinh ndi
b0, nhidm dam bao ring céc bién phap kiém soat ndi bd duogc thuc hién mot cach hidu qua.

UBKT ciing ra so4t viéc thuc hién cic muc tiéu chién luge, muc tiéu hoat dong va ké hoach hoat doéng
clia cong ty, tir 6 dua ra nhimg kién nghi vé& bién phap stra chita va khic phuc nhimg sai so6t. C4c bién
phép cai tién hé théng kiém soét ndi bd va quan tri doanh nghiép ciing duge UBKT d& xuit nhdm nang
cao hi¢u qua cong tac phong ngira, phat hién va xit 1y rui ro.

Bén canh d6, UBKT con thuc hién cac nhiém vu khac theo Quy ché hoat dong ctia UBKT, gép phan
nang cao hiéu qua kinh doanh cda cong ty. Véi vai tro va trach nhiém quan trong nay, UBKT hoat
dong dua trén cac nguyén tic trung thuc, cin trong va tuan thu quy dinh phap luét, nhdm dam bao loi
ich hop phép t6i da ciia cong ty va cb dong.

Hoat dong ctia UBKT tuan thiit Quy ché hoat dong ctia Uy ban Kiém toan do HPQT ban hanh ngay
08/09/2021.

3.4.3. Uy ban Nhén su

Thanh vién ciia Ngay bit déu la thanh vién

Chure vu ‘)

Uy ban Nhén sw Uy ban Nhan sw

1 | Ong Lé Quang Phiic Chu tich UBNS 30/07/024
2 | Ong Nguyén Hiru Thinh Thanh vién UB NS 30/07/024
3 | Ba Nguyén Thi Hoang Anh Thanh vién UBNS 30/07/024

Hoat ddng ciia Uy ban Nhan sw

Uy ban Nhén sy (UBNS) 1a mét co quan chuyén trach truc thudc HDQT, dong vai trd quan trong trong
viée xay dung cac chinh sach quan 1y ngudn nhan luc, bao gdm chinh sich luong, thuéng va cic ché
d6 dai ngd khac theo dinh hudng ciia HDQT. Pdng thoi, UBNS hd trg BDH céc cong ty thanh vién
trong viéc trién khai thuc hién cac chién luge ngudn nhan luc, bao gém hoach dinh nguén nhan luc,
xdy dung va thuc hién céc chinh sach dao tao, chinh sach luong va thu nhép, cling nhu céc chinh sach
dai ngd khac.

UBNS thiét 1ap cac tiéu chi va quy trinh d4nh gi thanh tich ciia nhan vién, tir d6 dua ra cac bién phéap
khuyén khich va phat trién nhén tai. Vi vai tro va trach nhiém quan trong nay, UBNS hoat dong dua
trén cic nguyén tic trung thuc, cin trong va tudn thit quy dinh phéap lut, nhdm dam bao loi ich hop
phap téi da clia cong ty va cb dong. Su phédi hop chat chd gitta UBNS, HPQT va BDH Cong ty gop
phén nang cao hiéu qua kinh doanh va tao diéu kién lam viéc t6t nhit cho nhan vién.

Hoat dong ctia UBNS tuén thii Quy ché hoat dong ctia Uy ban Nhin sy do HPQT ban hanh ngay
24/03/2023.
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3.5. Hoat dong ciia Thanh vién d¢c lap HDQT

bsi. 150 S0
e | 9001

450G
3

Cac hoat dong cua thanh vién doc 1ap HPQT ciing nhu danh gia vé hoat dong cia HPQT vui long
tham chiéu tai Béo céo cua thanh vién doc 1ap HDQT.

4. THU LAO VA PHU CAP CUA HPQT NAM 2024
Thu lao Phu cip
T Ho va té 3 h g
T o vatén Chirc dan HDQT (VND) (VND)
, Chu tich HDQT
1| Lé T4n Phudc 420.000.000 | 84.000.000
Chii tich UBCL
Thanh vién HPQT khéng diéu
2 | Nguyén Hiru Thinh hanh 300.000.000 | 12.500.000
Thanh vién UBNS
Thanh vién HDQT khéng diéu
3 | Ryota Fukuda hanh 300.000.000 | 12.500.000
Thanh vién UBKT
Thanh vién HPQT khéng diéu
4 | Yoshihiko Shiotsugu hanh 300.000.000 | 12.500.000
Thanh vién UBKT
Thanh vién doc lap HDQT
6 | L& Quang Phuc Chu tich UBNS 300.000.000 | 72.500.000
Thanh vién UBCL
Thanh vién d6c 1ap HDQT
3 Chu tich UBKT
7 | Nguyén Thi Hoang Anh 162.500.000 | 57.500.000
Thanh vién UBCL
Thanh vién UBNS
Téng cong 1.782.500.000 | 251.500.000

(*) Ngoai thi lao HPQT hang thang, Chii tich cdc Uy ban truc thuée HPQT hwéng thém khodn phu
cdp bang 20% thit lao hing théng va thanh vién cdc Uy ban triee thuoe HPQT hieéng thém 10% thi
lao hing thing.

5.

2024.

GIAO DICH VOI CAC BEN LIEN QUAN

Béo cdo vé giao dich vdi cac bén lién quan vui long tham chi€éu Bao cdo tai chinh riéng ndm tai chinh
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6. DPAOTAO VE QUAN TRI CONG TY

Cong ty Cb phan Searefico ludn cam két x4y dung chinh sach phat trién ngudn lyuc lién tuc dbi voi
HDPQT.

a) Trong nim 2024, cc thanh vién HPQT tich cuc tham gia huéng din Thu ky HDQT cua
toan Group va Ban Diéu hanh kién thirc vé quan tri cong ty nhim nang cao nhan thuc va su
hiéu biét vé quan tri, nng cao trach nhiém, kién thirc va hiéu qua trong cong viéc quan trj.

b) Ngudi quén tri cdng ty va Thu ky HDQT cua Céng ty C6 phan Searefico va cac cong ty
thanh vién tham gia Hoi nghi truc tuyén ciia Uy ban chimg khoén nha nudc vé viéc tuén thi
quy dinh phap luat chimg khoan va thi truong chimg khoan dién ra vao ngay 28/06/2024.

¢) Ngudi quéan tri cong ty va Thu ky HPQT tham du budi tip huén vé Cong b thong tin cta
Uy ban chimg khoan Nha nudc dién ra vao ngay Thang 7/2024.

d) Béi véi céc thanh vién HDQT va BDH ciing tu hoan thién, bd sung céc kién thire vé& quan
tri cong ty theo cac thong 1& tt nhét va quy dinh phéap luat hién hanh.

7. TINH HINH THUC HIEN NGHI QUYET PAI HQOI PONG CO PONG

Trong nim 2024, Cong ty dé td chic 01 phién hop DHPCD thudng nién va 02 phién ldy ¥ kién cd
dong bang van ban. HDQT d trién khai va thuc hién ddy do cic Nghi quyét cia PHDCD dam bao
tuan th quy dinh phép luét va diéu 18 cong ty.

-
TM. HQI PONG QUAN TRI
CHU TICH
Noi nhén: o _._,-\j'-\c
- Luu HDQT; ' &
ZEAREFIQO; /
- CBTT. '
7
)
~ z // r ﬂ
LE-FAN PHUOC i
3%
X
Z
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BAO CAO CUA UY BAN KIEM TOAN NAM 2024

I. TOCHUC BQ MAY VA HOAT PONG CUA UY BAN KIEM TOAN

1. Thanh phan, co cau Uy ban Kiém to4n

Thanh vién Ngdy bit dau/
Stt Uy ban Kiém tofn Chirc vu khong con la Trinh d§ chuyén mén
thanh vién UBKT
ACCA,; FCCA UK; CPA
Uc; CPA VN;
1 Nguyén Thi Hoang ~ Chi tich Bit dau tir Thac si Tai chinh - Ngan
Anh UBKT 14/06/2024 hang;
Luét su doan luat su
TPHCM.
) th_}m Kyle Anh Chu tich Két thuc vao Thac si Quan tri kinh
Tuan UBKT 09/01/2024 doanh
x . . Thanh vién  Két thiic vao ~ n
3 Nguyén Hiru Thinh UBKT 14/06/2024 Ky su bién
Thanh vién  Bat dau tur Thac si Quan tri kinh
4 Ryota Fukuda UBKT 30/07/2024 doanh
- . Thanh vién  Bat dau tir A e A
5  Yoshihiko Shiotsugu UBKT 30/07/2024 Cur nhan Kinh té

2. Co ché hoat dong caa Uy ban Kiém toan

Uy ban kiém toan hoat dong theo Quy ché hoat dong cua UBKT do Hoi dong quan tri ban
hanh, pht hop véi Diéu 1é cia Cong ty va cac quy dinh caa phap luat hién hanh (Luat Doanh
nghiép 2020, Luat Chimg khoan 2019, Nghi dinh 155 huéng dan Luat Ching khoan, Thong
tu 116 Huéng dan Luat Doanh nghiép 2020 va Nghi dinh 155 va theo thong 1¢ tot dbi véi
Cong ty niém yét).

3. Cic cudc hop cia Uy ban Kiém ton

. N S6 budi hop Ty 1€ Ly do
Stt  Thanh vién UBKT tham du tham du hop khéong tham du hop
1  Nguyén Thi Hoang Anh 03/03 100% N/a
5 . Mién nhiém tur
A ~ 0 v
2 Nguyén Hiru Thinh 01/03 33% 14/06/2024.
B6 nhiém tur
0 .
3 Ryota Fukuda 02/03 67% 30/09/2024.
- . Bo6 nhiém tir
0 .
4 Yoshihiko Shiotsugu 02/03 67% 30/09/2024.
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4. Thu lao va chi phi hoat dong cia UBKT

- Vé thu lao cua UBKT nam 2024: chi tiét thu lao cua cac thanh vién Uy ban Kiém toan dugc
thé hién trong bao cdo hoat dong ciia HDQT. Ngoai phan thu lao ndy, cac thanh vién UBKT
khong hudng thém cac khoan loi ich hay thu lao nao khac.

- Chi phi hoat d6ng cia Uy ban Kiém toan nam 2024 tuén thu theo cic quy dinh va quy ché noi
bo cua Cong ty.

5. Hoat dong giam sat cia Uy ban Kiém toan ddi véi HPQT, TGP va Ban Diéu hanh

- UBKT thuc hién giam sat tinh tuén thi quy dinh phap luit coaa HPQT va BPH. Bong thoi
thuc hién giam st cac hoat dong cua Ban diéu hanh, tinh hiéu luc va hiéu qua trong viéc ap
dung cac chinh sach, quy dinh, quy trinh ndi bg.

- Ra soat, danh gia viéc thyuc hién cac muc tiéu chién luoc, muyc tidu hoat dong, ké hoach hoat
dong cia BDH, ddng thoi thuc hién giam sat hoat dong caa BDH thong qua viéc chap hanh
cac Nghi quyét cia HPQT ciing nhu co ché phan quyén gitta HPQT va TGP.

- Ra soét cac giao dich ciia Cong ty voi nguoi ndi by va ngudi ¢ lién quan, c6 cac khuyén nghi
Ban diéu hanh ban hanh cic quy dinh dé ting tinh kiém soat va tudn thu cac quy dinh va quy
ché caa Cong ty.

- Kién nghi Ban diéu hanh thyc hién cac hanh dong hoan thién hé théng kiém soat ndi bo va
quan tri rui ro.

- Tb chirc cac cude trao ddi véi Kiém toan doc 1ap vé cac van dé trong tam, theo doi, dénh gia
su doc lap, khach quan cta don vi kiém toan doc lap va hiéu qua caa tién trinh kiém toan.

- Hoat dong giam sat cia UBKT duoc trién khai da dang thong qua cac cudc hop, cac kénh bao
céo va trao doi voi HDQT, BPH, Ké toan truong, Giam dbc/ Trudng phong/ can bd quan 1y
cac bd phan chuyén mén, ciing nhu véi Kiém toan doc 1ap. Trong qua trinh thuc hién nhiém
vy, UBKT c6 su phdi hop tét véi cac thanh vién HDQT, TGD, thanh vién BPH, cac can b
quén 1y lién quan va nhan dugc sy hop tac tot.

Il. KET QUA GIAM SAT CUA UY BAN KIEM TOAN

UBKT xin dugc bao cao két qua giam sat trong giai doan tir ngay 01/01/2024 dén ngay
31/12/2024 (“nam 2024” hoac “ky xem xét bao c40”) nhu sau:

1. Hoat dong cia HPQT va TGD

- Tét ca cac van dé quan trong déu duoc thao luan cong khai, dan chu trong HDQT. Céc van dé
duoc danh gia, thao luan thau ddo, can trong dé di dén quyét dinh thdng nhat trudc khi ra Nghi
quyét. TGP luon bam sat va thuc hién nghiém tac cac Nghi quyét cia HPQT da ban hanh.

- Ngudi phuy trach quan tri cong ty thuc hién nhiém vy theo ddi, don ddc thuc hién va bao céo
tinh hinh thuc hién cac Nghi quyét cia HDQT.
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2. Bao cao tai chinh

- Trong nam 2024, UBKT di thuc hién xem xét BCTC tir Quy 1 dén Quy 4, béo céo ban nién
va ca nam trén co sé bao cao két qua kiém toan cua Kiém toan doc 1ap. UBKT dong y voi két
luan cua kiém toan doc lap: “Ngoai cac yéu t6 ngoai trir dwgc mo ta tai doan “Co sé cia v
kién kiém toan ngoai trir”” cta kiém toan doc 1ap AASC, béo cdo tai chinh duoc Kiém toan tai
31/12/2024 va duoc soat xét tai 30/06/2024 da phan anh trung thuc va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh cia Cong ty ¢6 phan Searefico tai ngay bao céo, ciing nhur
két qua hoat dong san xuit kinh doanh va tinh hinh ludn chuyén tién té cia Cong ty di phu
hop voi Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y

c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

- Trong Ky xem xét bao céo, Cong ty ap dung 6n dinh cac chinh sach ké toan va nguyén tic xac
dinh cac wdc tinh ké toan tir ky ké toan nam trudc. Chua nhan thay cac dau hiéu gian lan hozc
rai ro gian 1an tiém tang trén BCTC.

- Pinh ky, UBKT trao d6i véi BBH dé 1am rd thém nhitng noi dung quan trong ma UBKT quan
tam. Cac bién dong dbi véi doanh thu, loi nhuan hoic cac khoan muc trong yéu trong BCTC
trong Ky xem xét bao cdo da dugc BDH va Kiém toan doc lap 1am rd va phan hoi cho UBKT.

3. Kiém tra tinh tuan thi quy dinh phap luit va két qua ra soat giao dich véi ngudi c6
lién quan thudc tham quyén phé duyét cia HPQT hoic PHPCD

- Chua phat hién céac truong hop khong tudn thu dang ké nao ddi véi quy dinh phéap luat, yéu
CAU cua co quan quan 1y va quy dinh noi bo cia Cong ty.

- Chua phat hién truong hop nao khong tuan thu vé giao dich gitta Cong ty va nguoi co lién
quan theo quy dinh thugc tham quyén phé duyét cia HDQT hoidc PHPCD. Céc giao dich véi
ngudi ¢6 lién quan duge Cong ty cong bd thong tin ding quy dinh.

4. Heé thong kiém soat ndi bd va quan 1y rii ro

Trong nam 2024, dudi sy giam sat cia UBKT, phong Kiém toan noi bo di thyc hién mot s6 danh
gia hé théng kiém soat ndi bo va quan 1y riii ro cia Cong ty va cac Cong ty con, két qua giam sat
c6 mot s6 diém ghi nhan nhu sau:

- Hé thdng kiém soét ndi bo lién quan dén hé théng tai chinh ké toan, dic biét 1a hé thong bao
c4o quan tri can dugc quan 1y, kiém soat dé c6 thé cung cap thong tin kip thoi, dap wng nhu
Cau quan tri va quan ly cia HDQT va BDH.

- BDH d4 trién khai nang cip hé théng ké toan tai nhom Cong ty trong nim 2024, tuy nhién,
BPH can sém hoan tit cong tac nghiém thu va danh gia dé ap dung théng nhét cho tat ca cac
don vi thanh vién. Viéc kiém soat hé théng sé liéu va bao cdo can dugc quan ly, kiém soat dé
han ché tdi da cac sai sot va c6 thé quan tri duoc s6 liéu hiéu qua hoat dong.

- Trong nam 2024, BPH c6 nhiéu nd lyc trong viéc giai quyét cac ton dong theo cac ¥ kién
ngoai trir ciia kiém toan doc lap, dén 31/12/2024, tong thé cac ¥ kién ngoai trir giam duoc gan
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18% s0 véi sb lidu ngoai trir vao 31/12/2023. Muc tiéu cia BPH 1a s& giai quyét duoc dit
diém cac y kién ngoai trir trong ndm 2025.

5. Kiém toan ndi bd
- Kiém toan noi bo 1a tuyén phong vé thir ba trong mé hinh kiém soét rai ro thuoc hé thong quan
tri ciia Cong ty. Quy ché hoat dong va phuong phap kiém toan dugc van ban hoa cu thé va ap

dung vao thyc tién. Phuong phap kiém toan tiém can voi nhimg thong 16 tét va chuan muc,
phu hop Véi cac quy dinh cta phap luat va hudng dan vé KTNB do Bo Tai chinh ban hanh.

- Ngudn lyc nhan sy kiém toan ndi bd trong nim 2024 kha mong va su c¢6 bién dong. Bén quy
4 nam 2024, nhan sy KTNB da duoc hoan thién.

- K& hoach kiém toan noi bo 2025 da duogc lap va phé duyét. KTNB da tham van UBKT va
HPQT dé bam sat muc tiéu chién luoc va cac rai ro hoat dong.

- Két qua KTNB cho thay viéc tuan thii quy trinh & cac don vi duoc tiép tuc duogc thuc hién, tuy
nhién, cac chét kiém soat can duoc cai thién va cap nhat lai dé phu hop véi tinh hinh hoat

dong & hién tai va dinh huéng phat trién trong twong lai ctia Cong ty.

6. Dich vu Kiém toan déc lap

AASC di hoan thanh nhiém vu, thuc hién dy di nghia vu theo hop dong kiém toan da ky két voi

Cong ty, trén cac tiéu chi chi yéu nhu:
- Pam bao d6 tin cay, trung thuc va chit luong cua bao cdo kiém toan BCTC.

- Tuan thi cac quy dinh vé nghé nghiép, dam bao tinh doc lap, khach quan khi dua ra cac y kién
Kiém toan.

UBKT va Ban diéu hanh di thyc hién quy trinh danh gia cht lugng kiém toan doc lap va AASC

da dap ung tét cac tiéu chi danh gia chi yéu nhu: Bam bao dé tin cay, trung thuc va chét luong

ctia bao cao kiém toan BCTC; tuan thii cac quy dinh vé nghé nghiép, dam bao tinh doc lap, khach

quan khi dua ra cac y kién Kiém toan cling nhu céc tiéu chi khac trong danh gia nang luc kiém

toan va sy phdi hop.

I11. KIEN NGHI CUA UY BAN KIEM TOAN

UBKT c6 mot s6 kién nghi dén HPQT nham ting cuong chi dao va giam sat BDH thyc hién céc
noi dung sau:

- UBKT da yéu cau BDH c6 ké hoach vé thoi gian, cong viéc, phan cong nhéan sy phuy trach cu
thé dé xir Iy cac ton dong theo ¥ kién ngoai trir cua kiém toan doc 1ap. BBH béo cao dinh ky
két qua giai quyét hang thang vao ngay 5 mdi thang, néu cu thé két qua giai quyét, giai phap
va hanh dong thuc hién tiép theo.

- Tiép tuc hoan hién va ting cudng hé théng kiém soat ndi bd va quan 1y rai ro tai cac don vi,
bao gdm céc chinh sach, quy trinh, tiéu chuan va cong cu can thiét dé quan 1y va giam thiéu
rai ro theo nguyén tic ngan gon, hiéu qua.
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- Hoan thién hé thdng béo cdo quan tri cho Cong ty va cac Cong ty con. Chuan bj 16 trinh vé
nhan lyc va tai nguyén dé 4p dung IFRS.

- Tiang cudng dio tao can bd quan 1y, nhan vién vé nhan dién, danh gia va quan 1y rai ro dé
nang cao nhan thic cua ho V& tim quan trong cua viéc quan tri rai ro.

TP. HCM, ngay 03 thang 04 nam 2025
TM. UY BAN KIEM TOAN
Chi tich Uy ban Kiém tosn

Nguyén Thi Hoang Anh
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Tp. HCM, ngay 24 thang 04 nam 2025

So: 002/TB/HPQT/SRF/25 Ho Chi Minh City, April 24, 2025

No: 002/TB/HDQT/SRF/25

THONG BAO
ANNOUNCEMENT

V/v: Danh sach wng cir vién ng cir vao Hoi dong quan tri
Cong ty C6 phin Searefico nhiém ky 2025 — 2030
List of Candidates for Election to the Board of Directors of Searefico
Corporation for the 2025 - 2030 Term

Kinh giri: Quy ¢6 dong Cong ty C6 phan Searefico
Dear: Shareholders of Searefico Corporation,

- Can cu Ludat Doanh nghiép 56 59/2020/QH14 duoc Quéc hoi nuéc Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 17/6/2020;

Pursuant to the Enterprise Law No. 59/2020/QH 14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020,

- Can cir Ludt chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019;

- Can cir DPiéu 1é Céng ty C6 phan Searefico;
Pursuant to the Charter of Searefico Corporation,

- Can cit D thdo Quy ché dé cir, ing cir, bau cik bo sung thanh vién Hoi dong quadn tri
nhiém ky 2025-2030 da dwoc cong bo trén Website ngay 03/04/2025;
Pursuant to the Draft Regulation on Nomination, Candidacy, and Election of Additional
Members of the Board of Directors for the 2025-2030 Term, which was announced on
the Website on April 3, 2025,

- Can cir trén don dé cir cac c6 dong tinh dén thoi diém dién ra PHDCP thurong nién nam
2025.
Pursuant to the nomination letters from the shareholders as of the time of the 2025
Annual General Meeting of Shareholders.

Cong ty C6 phan Searefico trin trong thong béo ti Quy cd dong danh sach tng cir, dé cir
dé bau bo sung thanh vién Hoi dong quan tri nhiém ky 2025 - 2030 tai Pai hoi dong cd dong
thudng nién nam 2025 (t6 chirc ngay 24/04/2025) 1a: 01 tmg vién, bao gdm:

Searefico Corporation respectfully announces to the esteemed shareholders the list of



candidates nominated and proposed for election as additional members of the Board of
Directors for the 2025 - 2030 term at the 2025 Annual General Meeting of Shareholders
(held on April 24, 2025), which includes: 01 candidate, namely:

Nim sinh Trinh d§ chuyén
TT Ho va tén Year of Dia chi mon
Number Full Name . Address Professional
Birth N
Qualifications
Zushi 2-chome, Thanh phé
Zushi, Kanagawa s S
. Prefecture, Nhat Ban Tai chinh Quoc e
1 Tadashi Kono 1959 . ey International
Zushi 2-chome, Zushi City, .
Finance
Kanagawa Prefecture,
Japan
Tran trong !
Sincerely !

TM. HQI PONG QUAN TRI/ ON BEHALF OF
THE BOARD OF DIRECTORS
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No: 001/BBH/SRF/DHDCD/25 Ho Chi Minh City, April 24", 2025

Translation MEETING MINUTES OF
THE 2025 ANNUAL GENERAL MEETING
OF SHAREHOLDERS OF SEAREFICO CORPORATION

= Si. 1SO IS0
= 9001 45001
Quality Occupational
Management Health and Safety
Management

I.  TIME AND VENUE
1. Time: From 14:00 to 18:10 on April 24, 2025.

2. Venue: Pavillon Convention Center, 202 Hoang Van Thu Street, Ward 9, Phu Nhuan District,
Ho Chi Minh City.

Il. ATTENDANCE

1. Attendees: Shareholders of Searefico Corporation and their valid proxies as per the share
register cut-off on March 25t 2025.

2. Guests from relevant agencies and organizations.
I1l. OPENING PROCEDURES
1. Verification of Attendance Report

Mr. Pham Thanh Binh, Head of the Attendance Verification Committee, reported the following
results:

As of the share register cut-off date of March 25, 2025, for eligibility to attend the meeting::

- Total ordinary shares issued : 35,566,780 shares
- Treasury shares : 1,780,000 shares
- Voting shares : 33,786,780 shares

At 14:50 on April 24, 2025, 30 shareholders and valid proxies were present, representing
28,451,046 voting shares, equivalent to 84,21% of the Company’s total voting shares.

Accordingly, the 2025 Annual General Meeting of Shareholders (the “AGM”) of Searefico
Corporation satisfied the quorum requirements under applicable law and the Company’s Charter.

2. Introduction of the Presidium and Secretariat
< Presidium
1. Mr. Le Tan Phuoc — Chairman of the Board of Directors (Presiding Officer)
2. Mr. Le Quang Phuc — Independent Member of the Board of Directors
3. Ms. Nguyen Thi Hoang Anh — Member of the Board of Directors
4. Mr. Ryota Fukuda — Member of the Board of Directors
5. Mr. Nguyen Khoa Dang — General Director (Member of the Board)
%+ Secretariat (appointed by the Presidium):
1. Ms. Dang Vu Huyen Tran — Head of Secretariat

2. Ms. Nguyen Ngoc Thanh Xuan — Secretariat Member

3. Election of the Vote Counting Committee, and Approval of the Agenda and Working
Regulations

The Chairman called for an open vote by show of voting cards on the proposed Vote Counting
Committee, Meeting Agenda, and Working Regulations. The voting results were as follows:




% Vote Counting Committee:
1. Mr. Pham Thanh Binh — Head
2. Mr. Nguyen Thanh Tam — Member
3. Ms. Le Thi Ngoc Tuyen — Member
Result: 100% of voting shares present approved the composition of the VVote Counting Committee.
< AGM Agenda:
Result: 100% of voting shares present approved the Meeting Agenda.
< AGM Working Regulations:
Result: 100% of voting shares present approved the Working Regulations.
IV. MEETING PROCEEDINGS

1. Mr. Nguyen Khoa Dang — Chief Executive Officer — presented the Company’s 2024 Business
Performance Report.

2. Mr. Le Tan Phuoc — Chairman of the Board — presented the 2024 Board of Directors’ Report
and the strategic orientation for 2025.

3. Mr. Le Quang Phuc — Independent Board Member — presented the 2024 Independent
Director’s Evaluation Report.

4. Ms. Nguyen Thi Hoang Anh — Audit Committee Member — presented the 2024 Audit
Committee Evaluation Report.

5. Mr. Nguyen Khoa Dang introduced the following proposals submitted to shareholders:

- Proposal No. 001/TT/SRF/BOD/25 on the audited separate and consolidated financial
statements for 2024.

- Proposal No. 002/TT/SRF/BOD/25 on profit distribution for 2024.
- Proposal No. 003/TT/SRF/BOD/25 on the 2025 Business Plan.
- Proposal No. 004/TT/SRF/BOD/25 on the proposed profit distribution for 2025.

- Proposal No. 005/TT/SRF/BOD/25 on the Board’s remuneration and operating expenses for
2024 and proposal for 2025.

- Proposal No. 007/TT/SRF/BOD/25 on amendments and supplements to the Company’s
Charter.

- Proposal No. 008/TT/SRF/BOD/25 on amendments and supplements to the Board’s
Regulations.

- Proposal No. 009/TT/SRF/BOD/25 on amendments and supplements to the Internal Corporate
Governance Regulations.

6. Ms. Nguyen Thi Hoang Anh presented Proposal No. 006/TT/SRF/BOD/25 on the selection
of the independent auditing firm for the 2025 financial statements.

7. Mr. Le Tan Phuoc presented Proposal No. 010/TT/SRF/BOD/25 on the dismissal and
additional election of Board members for the 2025-2030 term.

8. Discussion:

Comments from Vietnam Seaproducts — Joint Stock Corporation:

a. Concerning the AGM convening procedure: The Corporation recommends that the Company
strictly comply with Clauses 1, 3, and 4 of Article 143 of the 2020 Enterprise Law.
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b. Concerning the Board’s activity report at the 2025 AGM:

- The Board of Directors and the Executive Management Team should provide clearer and
more detailed information on the Company’s 2024 operations and the planned initiatives
for 2025 so that shareholders can fully understand the Company’s current status and its
prospects for meeting the 2025 targets.

- The Board and Management should also supply additional details regarding the completed
and planned capital transfers and investments at Asia Refrigeration Industry Joint Stock
Company (Arico), together with assessments of how these transactions will impact the
Company’s business performance in 2025 and beyond.

- The Board and Management are requested to review and implement the recommendations
set out by the Audit Committee in its 2024 Audit Committee Report to the 2025 AGM.

c. Concerning the proposal to approve the 2024 audited separate and consolidated financial
statements:

- The Company is advised to examine Clause 2 of Article 15 of the Law on Credit Institutions
No. 32/2024/QH15 dated January 18, 2024, to ensure the legality of extending or receiving
credit to/from third parties; and Clause 3 of Article 16 of Decree No. 132/2020/Nb-CP
dated November 5, 2020, on tax management for enterprises with related-party
transactions, so as to ensure proper accounting for interest expenses and safeguard the
Company’s best interests, given the related-party transactions and intra-group credit
activities reflected in the audited 2024 financial statements.

- The Company should clarify and propose remedial measures for outstanding receivables,
payables, inventories, the Company’s obligations regarding joint-venture penalties
involving Construction JSC No. 1, and the Group’s investments in Formtek Engineering
JSC, as highlighted by the independent auditor, beyond what is disclosed in the 2024
financial statements.

- The Company should provide updates on the resolution of the two long-outstanding
receivables from DESCON Industrial Construction JSC and Thanh Do Development and
Investment JSC, which have been the subject of court judgments and referred to
enforcement agencies.

d. Concerning the 2025 Business Plan proposal: The Board and Management should furnish
further information on the M&A transactions at Arico in early 2025, including evaluations of
their effectiveness in achieving the Company’s 2025 targets.

e. Concerning the proposed profit distribution for 2025: Profit distribution should be based on
the actual 2025 operating results so that shareholders can adequately assess the reasonableness
of reserve allocations and dividend rates; the Company should submit the final proposal to the
2026 AGM for approval in accordance with regulations.

f. Concerning the Board’s remuneration and operating expenses for 2024 and proposal for 2025:
The Company is requested to consider and set the 2025 remuneration, allowances, and
operating expense levels in line with the 2025 results and the Company’s current financial
position.
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g. Concerning the proposal on the dismissal and election of Board members for the 2025-2030
term:

- The Company should review its compliance with the unusual event disclosure requirements
under Point I, Clause 1, Article 11 of Circular No. 96/2020/TT-BTC dated November 16,
2020, regarding the announcement of Mr. Yoshihiko Shiostugu’s resignation.

- The Company must ensure that approval of the candidate list for the additional Board
election at the 2025 AGM fully complies with legal requirements and protects shareholder
rights.

Question 1: How will fluctuations in U.S. tariff policy affect the construction industry, particularly
Searefico’s electro-mechanical equipment exports, in 2025? What measures has Searefico taken
to mitigate these impacts?

Answer: In 2025, the United States is tightening its trade-protection measures against Asia and
other regions, which may increase export costs due to higher duties, erode the price
competitiveness of Vietnamese products in the U.S. market, and heighten the risk of supply-chain
disruptions. To date, Searefico has not experienced significant adverse effects from these policies.

Question 2: As competition intensifies in the building electro-mechanical sector, what advantages

does Searefico hold over its competitors? How does Searefico approach “green” manufacturing in
this field?

Answer: Searefico consistently ranks among the top five electro-mechanical contractors each year,
underscoring its competitive strength. In the post-COVID period—when many firms faced
crises—Searefico maintained stability, preserved its workforce, and invested in training a young
team versed in applying technology daily. On projects, our engineers use BIM (Building
Information Modeling) before construction begins. By year-end, we anticipate achieving a Grade-
1 capacity certificate in construction and electro-mechanical works, further enhancing our position
as a prime contractor.

Question 3: Does Searefico plan to expand into international markets in 2025, and what is its
M&A strategy for the year?

Answer: Searefico’s growth strategy is to solidify its domestic leadership before venturing abroad.
We aim to participate in and supply products and services to foreign-invested projects in
Vietnam—projects that demand the highest quality and technical standards. Success in these
ventures will lay a strong foundation for international expansion. Through strategic partnerships
with global firms such as Sanyo, Taisei Oncho, and Hoshizaki, Searefico is gradually accessing
international opportunities. Concurrently, we are enhancing internal capabilities—from
governance and technical expertise to language skills—to prepare for global integration.
Participation in international trade fairs and exhibitions is also part of our plan to track emerging
technologies and identify potential markets. Post-M&A, Arico will focus on exporting “Made in
Vietnam” products with high quality and competitive pricing.

Question 4: What were the revenue and profit figures for Q1 2025, and what were the primary
revenue sources?
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Answer: Q1 2025 profit was driven primarily by electro-mechanical contracting operations and
the capital-transfer gains from Arico’s M&A deal with strategic partner Hoshizaki.

9. Updated Attendance Verification Report:

Mr. Pham Thanh Binh, Head of the Attendance Verification Committee, provided an updated
attendance report: as of 16:30, 31 shareholders and valid proxies were present, representing
28,451,146 voting shares, equivalent to 84.21% of the Company’s total voting shares.

10. Voting Instructions:

Mr. Pham Thanh Binh, Head of the Vote Counting Committee, guided the meeting on the
procedures for voting on the reports and proposals.

V. DISMISSAL AND ADDITIONAL ELECTION OF BOARD MEMBERS
1. Approval of Nomination and Election Regulations:

- Voting result: 100% of voting shares present approved the Nomination and Election
Regulations for Board members of the 2025 — 2030 term.

- Voting method: Open show of voting cards.
2. Approval of the Candidate List for the 2025 — 2030 Board:

- As of the meeting date, one candidate—Mr. Tadashi Kono—was nominated by Sanyo
Vietnam Engineering & Construction Co., Ltd., a shareholder holding over 20% of the
Company’s voting shares.

- Voting result: 100% of voting shares present approved the candidate list for the 2025-2030
Board.

- Voting method: Open show of voting cards.
3. Voting Procedure Instructions:

- Mr. Pham Thanh Binh, Head of the Vote Counting Committee, explained the election rules to
the meeting participants.

VI. ANNOUNCEMENT OF VOTE COUNTING RESULTS
1. Results of the Ballot Voting (Method: Direct secret ballot):

Mr. Pham Thanh Binh, Head of the Vote Counting Committee, announced the following vote
count for the AGM’s agenda items:

- Ballots issued: 31 ballots, representing 28,451,146 voting shares (100% of voting shares
present).

- Ballots returned: 23 ballots, representing 28,273,551 voting shares (99.38% of voting shares
present).

- Ballots not returned: 8 ballots, representing 177,595 voting shares (0.62% of voting shares
present).

- Valid ballots returned: 22 ballots, representing 28,273,485 voting shares (99.38% of voting
shares present).

- Invalid ballots returned: 1 ballot, representing 66 voting shares (0.0002% of voting shares
present).
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No.

Issue

Agreed

Disagreed

No comment

Number
of Voting
Shares

Rate
(%)

Number
of Rate
Voting (%)
Shares

Number
of Voting

(0)
Shares (%)

Rate

Result

Board of
Directors’ 2024
Activity Report

28.273.485

99,38%

0 0%

0 0%

Approval

Proposal No.
001/TT/SRF/B
OD/25 Re:
Approval of
the 2024
audited
separate and
consolidated
financial
statements

28.273.485

99,38%

0 0%

0 0%

Approval

Proposal No.
002/TT/SRF/B
OD/25 Re:
Profit
distribution for
2024

28.273.485

99,38%

0 0%

0 0%

Approval

Proposal No.
003/TT/SRF/B
OD/25 Re:
2025 Business
Plan

28.273.485

99,38%

0 0%

0 0%

Approval

Proposal No.
004/TT/SRF/B
OD/25 Re:
Proposed profit
distribution for
2025

23.706.285

83,32%

0 0%

16,0
5%

4.567.200

Approval

A
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No.

Issue

Agreed

Disagreed

No comment

Number
of Voting
Shares

Rate
(%)

Number
of Rate
Voting (%)
Shares

Number
of Voting
Shares

Rate
(%)

Result

Proposal No.
005/TT/SRF/B
OD/25 Re:
Board
remuneration
and operating
expenses for
2024 and
proposal for
2025

28.273.485

99,38%

0 0%

0%

Approval

Proposal No.
006/TT/SRF/B
OD/25 Re:
Selection of the
independent
auditor for the
2025 financial
statements

28.273.485

99,38%

0 0%

0%

Approval

Proposal No.
007/TT/SRF/B
OD/25 Re:
Amendments
and
supplements to
the Company’s
Charter

28.258.415

99,32%

0 0%

15.070

0,05
%

Approval

Proposal No.
008/TT/SRF/B
OD/25 Re:
Amendments
and
supplements to
the Board’s
Regulations

28.273.485

99,38%

0 0%

0%

Approval

A

WR

500 5z,




Agreed Disagreed No comment

Number
No. Issue Number Number Result

Rate of Rate of Votin Rate
%) | Voting | (%) 91 ()

Shares
Shares

of Voting
Shares

Proposal No.
009/TT/SRF/B
OD/25 Re:
Amendments
10. and 28.258.415 | 99,32% 0 0% 15.070 0.05 Approval
supplements to %
the Internal
Corporate
Governance
Regulations
Proposal No.
010/TT/SRF/B
OD/25 Re:
Dismissal and
additional
11. . 23.706.285 | 83,32% | 4.567.200 | 16,05% 0 0% | Approval
election of
Board
members for
the 2025-2030

term

2. Election Results for Board Members (2025-2030 Term)

Mr. Pham Thanh Binh, Head of the Vote Counting Committee, announced the results of the Board
member election:

- Ballots issued: 31, representing 28,451,146 voting shares (100% of voting shares present).
- Ballots returned: 22, representing 28,109,190 voting shares (98.80% of voting shares present).
- Ballots not returned: 9, representing 341,956 voting shares (1.20% of voting shares present).

- Valid ballots returned: 21, representing 28,109,124 voting shares (98.80% of voting shares
present).

- Invalid ballots returned: 1, representing 66 voting shares (0.0002% of voting shares present).
2.1 Election Results (Voting method: Cumulative voting)

Agreed
No. Candidate Name

Number of Votes Rate (%)

1 Mr. Tadashi Kono 28.109.124 98,80%
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Conclusion: Mr. Tadashi Kono was elected as a member of the Board of Directors for the 2025 —
2030 term of Searefico Corporation.

VIl. APPROVAL OF THE MINUTES

The minutes of the 2025 Annual General Meeting of Shareholders of Searefico Corporation were
prepared and read by the Secretariat before the Assembly. The Assembly authorizes the Board of
Directors to amend or adjust wording in the Resolutions, the minutes, and related documents as
necessary or as required by competent state authorities to complete statutory procedures. The
Assembly approved these minutes unanimously, with 100% of voting shares present in favor.
These minutes shall serve as the basis for the Chairman to issue the Resolutions of the 2025 AGM.
VIl. CLOSURE OF THE MEETING

The Chairman declared the meeting adjourned at 18:10 on the same day.

SECRETARY OF THE MEETING CHAIRMAN OF THE BOARD
(signed) (signed)
Ms. DANG VU HUYEN TRAN Mr. LE TAN PHUOC
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No: 010/TT/SRF/HBQT/25 TP.HCM, date 2™ month April year 2025

PROPOSAL

On: Dismissal and election of additional members of the Board of Directors for the 2025 - 2030
term

Dear: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION

- Pursuant to Enterprise Law no. 59/2020/QH14 passed by the National Assembly on June 17, 2020;
- Pursuant to Securities Law no.54/2019/QHI14 passed by the National Assembly on November 26,
2018,

- Pursuant to Charter Company of Searefico Corporation (“Company”);
- Pursuant to factual activities of Company.

The Board of Directors (“BOD”) of Searefico Corporation respectfully submits to the General Meeting of
Shareholders for approval the election of additional members of the Board of Directors (“BOD”) for the 2025-

2030 term as follows:

1. Dismissal from the position of Member of the Board of Directors of the Company for:

- Mr Yoshihiko Shiotsugu, according to resignation letter sent on January 20, 2025.

2. Approval of the election of additional members of the Board of Directors for the 2025 — 2030 term:
- Number of Board members: 06 members

- Number of Board of Directors members resigning: 01 member

- Number of additional elected members of the Board of Directors: 01 member

3. Approval of the list of candidates for membership of the Board of Directors for the 2025 - 2030 term
at the 2025 Annual General Meeting of Shareholders as follows:

No Fullname Year of Address Professional Work unit;
birth qualifications position
1 [ Tadashi Kono 1959 | Zushi 2-chome, Zushi | Bachelor of | Managing Director of
(resume City, Kanagawa Finance Management Planning
attached) Prefecture, Japan. Department, Sanyo
Engineering and
Construction Corporation

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration and

approval.
ON BEHALF OF THE BOD
CHAIRMAN
Receipt :
] ;cse;{; ove; (Signed and stamped)
- Save the BOD;
- Publish information LE TAN PHUOC
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Ho Chi Minh City, date 3™ month April 2025

PROPOSAL

Re: Amendment and Supplement of Internal Regulations on Corporate Governance

To: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION

- Pursuant to the Law on Enterprises No. 59/2020/QHI14 passed by the National Assembly on
June 17, 2020;

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly on November
26, 2019;
- Pursuant to the Charter of SEAREFICO Corporation.

The Board of Directors ("BOD") of SEAREFICO Corporation respectfully submits to the General

Meeting of Shareholders for approval Amending and supplementing the Internal Regulations on Corporate -
Governance to comply with current legal regulations, enhance the effectiveness of the Company's .~ pr
governance and business operations, meet the needs of strategic development and approach good
governance practices in the world, the points of amendment and supplementation include:

Q| A
Purpose of [ k‘-\
TT | Content before adjustment Content after ad justment . N2\ %
adjustment IS
] | Adjust the entire wording “Chief “General Director”/ “Deputy | Adjust to comply

Executive Officer”/ “Deputy Chief
Executive Officer”

General Director”. with the Law on
Enterprises  and
the  Company's
current Business
Registration
Certificate.

2 | Article 1, Clause 3: This regulation | Clause 3, Article 1: This Ad_d applicable
applies to members of the Board of | Regulation applies to members objects.

Directors, the General Director , | of the Board of Directors,
and related persons. Audit Committee,
Committees, and
Subcommittees under the
Board of Directors. General
Director, Business Executive
and related persons.
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Content before adjustment

Content after adjustment

Purpose of

adjustment

Clause 7, Article 2: VSD is the
Vietnam  Securities  Depository
Center, or the Vietnam Securities
Depository and Clearing Corporation
(after name change).

Clause 7, Article 2: VSDC
Vietnam Securities Depository
and Clearing Corporation.

Adjust to match
current name.

Clause 9, Article 2: The person in
charge of corporate governance is the
person with the responsibilities and
powers prescribed in Article 281 of
Decree 155/2020/ND-CP.

Clause 9, Article 2: The person
in charge of corporate
governance is the person with
the responsibilities and powers
prescribed in Clause 4, Article
33 of the Company Charter
and Article 281 of Decree
155/2020/ND-CP.

Supplement  the
basis in  the
Company Charter.

Clause 12, Article 2: The enterprise
manager is the Chairman of the
Board of Directors, members of the
Board of Directors, the General
Director, and other individuals
holding the position of legal
representative of the Company.

The business manager is the
Chairman of the Board of
Directors, member of the
Board of Directors, General
and other
individuals holding
management positions
approved by the Board of
Directors from time to time.

Director.

Adjusted in
accordance with
Clause 4, Article
24 of the Law on
Enterprises

Article 2, Clause 3:

1. Other terms used in this
Charter shall be construed as
prescribed in Article 1 of the
Company Charter.

2. Words not explained in this
Charter shall be construed
according to the provisions of

the Company Charter and
current laws.
3. In this Regulation,

references to one or more
provisions or legal documents
shall include amendments,
supplements or replacements

Supplement  to

clarify  contents
that have not been
abbreviated and
cases of
references to other
documents  and
materials.

2
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Content before adjustment

Content after adjustment

Purpose of
adjustment

of such documents from time
to time.

Clause 1, Article 5. How to register
to attend the General Meeting of
Shareholders and procedures for
conducting the General Meeting of
Shareholders

[. How to register to attend the
General Meeting of Shareholders
before the opening date of the
General Meeting of Shareholders.

Clause 1, Article 5. How to
register to attend the General
Meeting of Shareholders and
procedures for conducting the
General Meeting of
Shareholders

1. How to register to attend the
General Meeting of
Shareholders the
opening date of the General
Meeting of Shareholders.

before

Adjust to clarify
meaning, avoid
confusion.

Clause 2, Article 5: Regulations on
authorization to attend congresses.
Shareholders, representatives
According to the authorization of the
shareholder being an organization, it
can directly attend the meeting or
authorize in writing one or more
other individuals or organizations to
attend the meeting according to the
provisions of Article 16 of the
Company's Charter.

Clause 2, Article 5:
Regulations on authorization to
attend the  shareholders'
meeting .

Shareholders may attend the
meeting in person or authorize
in writing one or more other
individuals or organizations to
attend the meeting as
prescribed in Article 16 of the
Company's Charter.

Adjust to clarify
meaning, avoid
confusion.

Clause 3, Article 5: The method of
registering to attend the General
Meeting of Shareholders and
checking the qualifications of
delegates on the date of the General
Meeting of Shareholders shall be
implemented according to the
provisions of Clause 1, Clause 2,
Clause 3, Article 20 of the
Company's Charter.

Clause 3, Article 5: The
method of registering to attend
the General Meeting of
Shareholders and checking the
qualifications of delegates on
the date of the General
Meeting of Shareholders shall
be implemented according to
the provisions of Clause 1,
Clause 2, Clause 3, Article 20
of the Company's Charter.

Adjust to clarify
meaning, avoid
confusion.
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adjustment

10 | Article 6, Clause 1: Article 6, Clause 1: Adjust to clarify
- Delegates vote to approve, | - Delegates vote to Approve, | meaning, avoid
disapprove or abstain from voting on | Disapprove or No Opinion on | confusion.
an issue put to vote at the Congress | an issue put to vote at the
by raising the Voting Card or filling | General Meeting of
in the options on the Voting Card. Shareholders by raising the

Voting Card or filling in the
options on the Voting Card.

11 | Pointb, Clause 1, Article 21: Minutes | Point b, Clause 1, Article 21: | Adjust to conform
of the Board of Directors' meetings | Minutes of the Board of |to the Charter
must be detailed and clear. The | Directors' meetings must be | after amendment.
meeting chair and the person [ detailed and clear. The meeting
recording the minutes must sign the | chair and the person recording
minutes, except for the case specified | the minutes must sign the
in Point a, Clause 5, Article 22 of this | minutes, except for the case
Regulation. Minutes of the Board of | specified in Clause 15, Article
Directors' meetings must be kept in | 31 of the Company's Charter
accordance with the provisions of [ . Minutes of the Board of
law and the Company's Charter. Directors' meetings must be

kept in accordance with the
provisions of law and the
Company's Charter.

12 | Notyet Article 24. Structure of | Add more to
committees and sub- | match the
committees under the Board | Company's
of Directors current
The number and composition | governance
of members of each committee | structure.
and sub-committee of the
Board of Directors are
specified in Article 32 of the
Company's Charter and in the
Operating Regulations of each
committee and sub-committee.

agEnesiA\

MR

500 5,
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Content before adjustment

Content after adjustment

Purpose of
adjustment

13

Not yet

Article 25. Requirements for
the Chairman of the
Committee, Heads of sub-
committees and members of
committees and sub-
committees

Add more to
match the
Company's
current
governance
structure.

1. The Committee Chairmen
and Subcommittee Heads must
at least quarterly inform the
Board of Directors of all
important matters related to the
work of the committees and
subcommittees.

2. Provide complete and timely
data information within the
scope of responsibility to the
Board of Directors.

3. Take necessary legal
measures to ensure the
fulfillment of assigned
responsibilities and tasks.

4. Grasp the principles of
business ethics and legal NN
regulations related to the fields :
under the responsibility of the \ |
committee or subcommittee sy
and have experience in the YA
Company's field of operation. ok

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration and
approval, and at the same time authorizes the Board of Directors to adjust the wording, spelling, structure
and form of the Articles in the Internal Regulations on Corporate Governance to make them clearer, more
transparent and more accurate, but without changing the content and meaning of the Articles already

stipulated.
Board of Directors
CHAIRPERSON
Recipient:
- As above;
- Save to BOD/VT; (Signed and stamped)

- Information disclosure.

LE TAN PHUOC
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PROPOSAL

Re: Amendment and Supplement of the Board of Directors' Operating Regulations

To: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020;

= Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly on November
26, 2019,
- Pursuant to the Charter of SEAREFICO Corporation.

The Board of Directors ("BOD") of SEAREFICO Corporation respectfully submits to the General
Meeting of Shareholders for approval Amending and supplementing the Board of Directors' Operating
Regulations to comply with current legal regulations, enhancing the Company's management and business
performance, meeting the needs of strategic development and approaching good governance practices in i

the world, the points of amendment and supplementation include: /e /J/
I

N , , Purpose of || =/ zp
o. | Content before adjustment Content after adjustment . -
adjustment e\

1 | Clause 1, Article 1. Scope of | Clause 1, Article 1. Scope of | Supplement to |
Regulation: This Regulation | Regulation: This Regulation | ensure that in
stipulates the organizational | stipulates the organizational | case of conflict,
structure,  operating  principles, | structure, operating principles, | the law and the
powers and obligations of the Board | powers and obligations of the | Company
of Directors and members of the | Board of Directors and | Charter will take
Board of Directors of SEAREFICO | members of the Board of | precedence,

Corporation to operate in accordance | Directors of SEAREFICO | avoiding
with the provisions of the Law on | Corporation to operate in | conflicts and
Enterprises, the Company Charter | accordance with the provisions | risks.

and other relevant legal provisions.

of the Enterprise Law, the
Company Charter and other
relevant legal provisions. In
case of any discrepancy
between this Regulation and
the provisions of law and/or
the Company Charter, the
provisions of law and/or the
Company Charter shall
prevail.
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No. | Content before adjustment Content after adjustment Pu.r pose of
adjustment

2 | Not yet Add the title “Business |In  accordance

Development Director” to the | with the

definition of Business | Company's

Executive. adjusted
Organizational
Chart issued on
October 30,
2024.

3 | Clause 9, Article 2, The person in | Clause 9, Article 2, The person | Additional basis
charge of corporate governance isthe | ; charge of corporate | in the Company
person with the responsibilities and . .
powers prescribed in Article 281 of governance. 1? _ﬂ,le person with | Charter
Decree 155/2020/ND-CP. the responsibilities and powers

prescribed in Clause 4, Article
33 of the Charter and Article
281 of Decree 155/2020/ND-
CP.

4 | Adjust the entire v,\,'o‘r‘ding “Chief “General Director”/ “Deputy | Adjust to comply
Executive Officer”/ “Deputy Chief | Geporal Director”. with the Law on
Executive Officer” .

Enterprises and
the Company's
current Business
Registration
Certificate.

5 | Clause 13, Article 2: “Enterprise | Clause 13, Article 2 | Adjusted to
manager” means the Chairman of the | “Enterprise Manager” means | comply with
Board of Directors, members of the | the Chairman of the Board of | Clause 24,
Board of Directors, the General | Directors, members of the | Article 4 of the
Director, and other individuals | Board of Directors, the General | Law on
holding the position of legal | Director, and other | Enterprises
representative of the Company. individuals holding other

management positions
approved by the Company's
Board of Directors from time
to time.
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adjustment

6 | Not yet Article P Clause 3: | Supplement to

Interpretation of terms and | clarify contents
abbreviations: that have not
- Words not explained in this | been abbreviated
Charter shall be construed | 2nd cases of
according to the provisions of | references to
the Company Charter and | other documents
current laws. and materials

- In this Regulation,

references to one or more

provisions or legal

documents shall include

amendments, supplements or

replacements of such

documents from time to time.

7 Clause 1, Article 4: The Board of | Article 4, Clause 1: The Board | Supplement  to
Directors has six (06) members, | of Directors has six (06) | comply with the
including at least two (02) | members, including at least | provisions on the
independent members of the Board of | two (02) independent members | structure of the
Directors. of the Board of Directors. The | Board of

Company's Board of | Directors

Directors structure must | applicable to

ensure that at least 1/3 of the | public

total number of Board of | companies as

Directors members are non- | prescribed in

executive members. Article 276 of
Decree 155/2020
of the
Government on
guiding the
implementation
of the Law on
Securities.

8 | Clause 2, Article 16: An independent | Clause 2, Article 16: An [ Adjust terms to
member of the Board of Directors | independent member of the | correct
must notify the Board of Directors | Board of Directors must notify
that he/she no longer meets the | the Board of Directors that
standards and conditions specified in | he/she no longer meets the

3
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No.

Content before adjustment

Content after adjustment

Purpose
adjustment

Clause 2 of this Article and is
automatically no  longer an
independent member of the Board of
Directors from the date of no longer
meeting the standards and conditions.
The Board of Directors must notify
independent

the case where an
member of the Board of Directors no
longer meets the standards and
conditions at the nearest meeting of
the General Meeting of Shareholders
or convene a meeting of the General
Meeting of Shareholders to elect
additional or replace an independent
member of the Board of Directors
within six (06) months from the date
of receipt of the notice from the
relevant independent member of the
Board of Directors.

standards and  conditions
specified in Clause 1 of this
Article and is automatically no
longer an independent member
of the Board of Directors from
the date of no longer meeting
the standards and conditions.
The Board of Directors must
notify the case where an
independent member of the
Board of Directors no longer
meets the standards and
conditions at the nearest
meeting of the General
Meeting of Shareholders or
convene a meeting of the

General Meeting of
Shareholders to elect
additional or replace an

independent member of the
Board of Directors within six
(06) months from the date of
receipt of the notice from the
relevant independent member
of the Board of Directors.

Clause 6, Article 7: When deemed
necessary, the Board of Directors
shall decide to appoint a Company
Secretary. The Company Secretary
shall have the rights and obligations
as prescribed in Clause 5, Article 156
of the Law on Enterprises.

Clause 6, Article 7: When
deemed necessary, the Board
of Directors shall decide to
appoint a Company Secretary.
The Company Secretary shall
have the rights and obligations
as prescribed in Clause 5,
Article 156 of the Law on
Enterprises and Article 37 of
the Company Charter.

Additional basis
of the Company
Charter .

10

Clause 1, Article 9: Shareholders or
groups of shareholders owning eight
percent (08%) or more of the total
number of common shares have the

Clause 1, Article 9:
Shareholders or groups of
shareholders owning eight

percent (08%) or more of the

Supplement the
basis of the
Company's
Charter.

4
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Content before adjustment

Content after adjustment

Purpose of

adjustment

right to nominate members to the
Board of Directors. The method of
nominating and electing members of
the Board of Directors is
implemented according to the
provisions of Articles 16 and 17 of
the Regulations  on
Corporate Governance.

Internal

total number of common
shares have the right to
nominate members to the
Board of Directors. The
method of nominating and
electing members of the Board
of Directors is implemented
according to the provisions of
Articles 16 and 17 of the
Internal ~ Regulations  on
Corporate Governance and
Article 26 of the Company
Charter .

11

Clause 2, Article 10: The Company
shall disclose information related to
candidates for the Board of Directors
as prescribed in Article 26 of the
Company Charter.

Clause 2, Article 10: The
Company  shall  disclose
information related to
candidates for the Board of
Directors in accordance with
Article 19 of the Internal
Regulations on Corporate
Governance and Article 26 of
the Company Charter.

Supplement the

basis of the
Company's
Internal
Regulations on
Governance.

12

Not yet

Clause 5, Article 16: In case
the chairperson or the person
recording the minutes refuses
to sign the meeting minutes,
but if all other members of the
Board of Directors attending
and agreeing to sign the
meeting minutes and having
full contents as prescribed in
Points a, b, ¢, d, dd, e, g and h,
Clause 1, Article 158 of the
Law on Enterprises, then these
minutes shall be valid. The
meeting minutes shall clearly
state that the chairperson or the
person recording the minutes
refuses to sign the meeting

Supplement this

provision to
comply with the
provisions of
Article 158 of the
Law on
Enterprises and
Clause 6, Article
7 of the Law
amending  the
Law on Public
Investment, the
Law on
Investment under
the public-
private
partnership

"
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v ansgement

the meeting minutes shall be
jointly responsible for the
accuracy and truthfulness of
the content of the Board of
Directors'
The chairperson or the person
recording the minutes shall be
personally  responsible  for
damages incurred by the
enterprise due to refusal to sign
the meeting minutes in
accordance with the provisions
of the Law on Enterprises, the
Company Charter and relevant
laws.

meeting minutes.

) Purpose f

No. | Content before adjustment Content after adjustment . P 0
adjustment

minutes. The person signing | model, the

Investment Law,
the Housing
Law, the Bidding
Law, the
Electricity Law,
the  Enterprise
Law, the Law on
Special
Consumption
Tax and the Law
on Civil
Judgment
Enforcement
2022  effective

from March 1,
2022.

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration and
approval, and authorizes the Board of Directors to adjust the wording, spelling, structure and form of the
Atticles in the Board of Directors' Operating Regulations to make them clearer, more transparent and more
accurate, but without changing the content and meaning of the Articles already stipulated.

Board of Directors

CHAIRPERSON
Recipient:
- As above;
- Save to BOD/VT; (signed and stamped)

- Information disclosure.

LE TAN PHUOC
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PROPOSAL

Re: Amendment and Supplement of the Company Charter

To: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June
17, 2020,

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly on November
26, 2019;

- Pursuant to the Charter of SEAREFICO Corporation(“Company”);

- Consider the actual needs of the Company.

The Board of Directors of SEAREFICO Corporation respectfully submits to the General Meeting of
Shareholders for approval the amendment and supplementation of the Company Charter is to comply with
current legal regulations, enhance the effectiveness of the Company's management and business operations, /

meet the needs of strategic development and approach good governance practices in the world. The ol
amendments and supplements include: 15

Purpose of
No Content before adjustment Content after adjustment ) P NG
adjustment X

1 | Do not have “Branch” is a subsidiary unit of the | Add additional

Company, responsible for performing | definitions to
all or part of the Company’s |clarify terms
functions, including authorized | used in the
representation. The branch’s business | Charter

lines must be consistent with the
Company’s business lines.

“Representative Office” is a
subsidiary unit of the Company, with
the task of representing the
Company's interests by authorization
and protecting those interests.

“Authorized representative” is a
person authorized by a shareholder to
exercise his/her shareholder rights in
accordance with the provisions of
law.
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Content before adjustment

Content after adjustment

Purpose of
adjustment

“Corporate Governance
Regulations” is internal regulations
on corporate governance developed
by the Board of Directors and
submitted to the General Meeting of
Shareholders for approval to regulate
issues on corporate governance and
operations in accordance with the
provisions of law and the Company's
Charter at each point in time.

“Insiders” are individuals defined
under Clause 45, Article 4 of the
Securities Law.

Point m Article 1: “Enterprise
manager” means the Chairman of
the Board of Directors, members of
the Board of Directors, the General
Director, and other individuals
holding the position of legal
representative of the Company.

Point m Article 1: “Enterprise
manager” means the Chairman of the
Board of Directors, members of the
Board of Directors, General Director,
and individuals holding other
management positions approved by
the Board of Directors from time to
time.

Adjust in
accordance
with
provisions  of
Clause 24,
Article 4 of the
Law on
Enterprises.

the

3 | Clause 2, Article 1: In this Charter, | Clause 2, Article 1: In this Charter, | Supplement to
references to one or more other | references to one or more other | make the
provisions or documents include | regulations or documents shall | regulation
their amendments, supplements, or | include amendments, supplements, or | clearer
replacement documents . documents replacing such

regulations or documents .

4 | Not yet Add the title “Business Development | In accordance

Director” to the definition of Business | with the

Executive. Company's
adjusted
Organizational
Chart issued on
October 30,
2024.

5 | Executive  General  Director/ | General Director/ Deputy General | Adjusted to
Deputy Executive General | Director comply  with
Director the Law on
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Content before adjustment

Content after adjustment

Purpose of
adjustment

Enterprises and
the Model
Charter issued
together  with
Circular
116/2020/TT-
BTC of the
Ministry of
Finance
("Model
Charter")
the Company 's
current
Business
Registration
Certificate .

and

Article 2. form,
headquarters, branches,
representative offices and time of
operation of the Company

Name,

1. Company Name

Article 2. Name, form, headquarters,
branches, representative offices and
term of operation of the Company

1. Company Name

- Vietnamese name : CONG TY CO

Amend to
comply  with
the Law on
Enterprises and
information in
the Company's

—

the General  Meeting  of

approved by the General Meeting of

- Vietnamese name: CONG TY | PHAN SEAREFICO .

CO PHAN SEAREFICO - English name : SEAREFICO Ezsf“tesst.

- English name: SEAREFICO | CORPORATION sisration
Certificate.

CORPORATION - Abbreviation: SEAREFICO CORP

- Trading name: SEAREFICO

CORP

7 | Certificate of Business | Certificate of enterprise registration | Adjust to

Registration comply  with
the Enterprise
Law and Model
Charter.

8 | Clause 2, Article 5: The Company | Clause 2, Article 5: The Company | Amended to
may conduct business activities in | may conduct business activities in | comply  with
other industries and professions | other industries and professions that | the provisions
permitted by law and approved by | are not prohibited by law and [ of Clause 1,

Article 7 of the
Law on

-
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No Content before adjustment Content after adjustment Pu.rpose of
adjustment
Shareholders. Shareholders. Enterprises.

9 | Article 8: Bond certificates or | Article 8: Bond certificates or other | Add content to
other securities certificates issued | securities certificates of the Company | clarify
by the Company must have the | (except for offer letters, temporary | regulations
signature of the legal | certificates and similar documents)
representative and the seal of the | issued shall bear the signature of the
Company. legal representative and the seal of the

Company, unless otherwise provided
by the terms and conditions of
issuance.

10 | Clause 4, Article 10: Issued shares | Clause 4, Article 10: Issued shares are | Supplementing
are restricted from transfer for at | restricted from transfer for at least | content on
least one (01) year from the date of | one (01) year from the date of | handling shares
closing of the issuance, or another | completion of the issuance, or another | in case the
period as decided by the Board of | period as decided by the Board of | employee
Directors in accordance with the | Directors in accordance with the | terminates the
provisions of law. provisions of law. In case the | labor contract

employee terminates the labor | before the
contract before the transfer | transfer
restriction period, the handling of | restriction

the distributed shares will comply | period

with the provisions of the program

and the decision of the Board of

Directors.

11 | Point e, Clause 2, Article 12: | Point e, Clause 2, Article 12: | Edited to
Shareholders' rights: To review, | Shareholders' rights: To review, look | clarify content
look up and extract information [ up and extract information about
about names and contact addresses | names and contact addresses in the
in the list of shareholders with | list of shareholders with voting rights,
voting rights, and request | and request correction of inaccurate
correction of inaccurate | information of such shareholders.
information .

12 | Point f, Clause 2, Article 12:| Do not have Remove this
Shareholders' rights: Access to provision
information on the list of because the
shareholders entitled to attend the Enterprise Law
General Meeting of Shareholders. does not

stipulate it.
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No Content before adjustment Content after adjustment Pu.rpose of
adjustment
13 | Article  13:  Obligations  of | Article 13: Obligations  of | Amend to
shareholders: Common | shareholders: Shareholders have the | comply  with
shareholders has the following | following obligations: Article 119 of
obligations: the Law on
Enterprises
14 | Point b, Clause 3, Article 14: | Do not have This provision
General Meeting of Shareholders: is removed
quarterly, six (06) month or because  this
audited annual financial statements content is
reflect that equity has been lost by specified in
half (1/2) compared to the Point b, Clause
beginning of the period. 3, Article 14,
Appendix 01 of
Circular
95/2017/TT-
BTC and this
content has
been replaced
by Clause 3,
Atrticle 14,
Appendix 01 of
Circular
116/2020/TT-
BTC
15 | Clause 4, Article 14 Convening of | Clause 4, Article 14 Convening of | Edited to
extraordinary General Meeting of | extraordinary General Meeting of | clarify content
Shareholders: Shareholders: Remove this
The Board of Directors must | The Board of Directors must convene | content
convene a meeting of the General | a General Meeting of Shareholders | because it is not
Meeting of Shareholders within | within thirty (30) days from the date | suitable for
thirty (30) days from the date the | the number of remaining members of | reality, the
number of remaining members of | the Board of Directors and | business
the Board of Directors and | independent members of the Board of | registration
independent members of the Board | Directors is as prescribed in Point ¢, | authority only
of Directors is as prescribed in | Clause 3, Article 14 of this Charter | supervises
Point c, Clause 3 of this Article or | or from the date of receipt of the | through the
from the date of receipt of the | request prescribed in Point d, Clause | content in the
request prescribed in Point d, | 3, Article 14 of this Charter . business

MR

500 =,
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Content before adjustment

Content after adjustment

Purpose of
adjustment

Clause 3 of this Article .

In case the Board of Directors fails
to convene a meeting as prescribed
in Clause 4 of this Article , the
shareholder =~ or  group  of
shareholders prescribed in Clause
4, Article 12 of this Charter has the
right to represent the Company to
convene a meeting of the General
Meeting of Shareholders as
prescribed in the Law on
Enterprises and this Charter, and
may request the Business
Registration Authority  to
supervise the order and
procedures for convening,
conducting meetings and making
decisions of the General Meeting
of Shareholders . All expenses for
convening and conducting the
General Meeting of Shareholders
shall be reimbursed by the
Company. These expenses do not
include expenses incurred by
shareholders when attending the
General Meeting of Shareholders,
including accommodation and
travel expenses.

In case the Board of Directors fails to
convene a meeting as prescribed in
Clause 4, Article 14 above , the
shareholder or group of shareholders
prescribed in Clause 4, Article 12 of
this Charter has the right to represent
the Company to convene a General
Meeting of  Shareholders as
prescribed in the Law on Enterprises
and this Charter. All expenses for
convening and conducting the
General Meeting of Shareholders
shall be reimbursed by the Company.
This expense does not include
expenses incurred by shareholders
when attending the General Meeting
of Shareholders, including
accommodation and travel expenses.

registration
dossier in
Clause 6,
Article 15,
Decree
01/2021/ND-
CP

MR

500,




—"=AREFICO

SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

d. The annual dividend payment
for each type of share is in
accordance with the Enterprise
Law and the rights attached to that
type of share. This dividend is not
higher than the level proposed by
the Board of Directors after
consulting with shareholders at the
General Meeting of Shareholders;

e. Decision to invest or sell assets
with a value equal to or greater
than thirty-five percent (35%) of
the total asset value recorded in the
Company's most recent financial
statement;

f. Decide on the signing of
contracts between the Company or
its branches with those specified in
Clause 1, Article 167 of the Law on
Enterprises with a value equal to
or greater than thirty-five
percent (35%) or transactions
resulting in a total transaction
value arising within twelve (12)
months from the date of the first

percent (10%) of the total number of
shares sold of each type;

e. The annual dividend payment for
each type of share is in accordance
with the Enterprise Law and the rights
attached to that type of share. This
dividend is not higher than the level
proposed by the Board of Directors
after consulting with shareholders at
the General Meeting of Shareholders;

f. Decision to invest or sell assets
worth thirty -five percent (35%) or
more of the total asset value recorded
in the Company's most recent
financial report;

g. The Company signs contracts
and transactions with the entities
specified in Clause 1, Article 167 of
the Enterprise Law with a value
equal to or greater than 35% of the
total value of the Company's assets

recorded in the most recent
financial report;
h. Approve the transactions

specified in Clause 4, Article 293 of

P f
No Content before adjustment Content after adjustment u.rpose 0
adjustment
Article 15. Rights and duties of the | Article 15. Rights and duties of the | Adjust to
General Meeting of Shareholders | General Meeting of Shareholders comply  with
2. The General Meeting of |2. The General Meeting of the provisions
Shareholders adopts decisions on | Shareholders adopts decisions on the of the
the following issues: following issues: Enterprise Law
a. Supplement and amend the | a. The Company's annual business Adjust to
Company Charter; plan; comply  with
b. Types of shares and number of | b. Supplement and amend the the p lrov1510ns
new shares issued for each type of | Company Charter; ?\frt ? ause 1?’
icle 5
shares; c. The type of shares and the number .
. . Appendix 01,
16 | c. Decision to buy back more than | of new shares to be issued for each Circular
0 .
ten percent (10%) of the total | type of shares; 116/2020/TT-
number of shares sold of each type; | 4. Decision to buy back more than ten BTC

{4
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Content before adjustment

Content after adjustment

Purpose of
adjustment

transaction with a value of thirty-
five percent (35%) or more of the
total asset value of the Company
and its branches as recorded in the
most recent audited financial
statements, or contracts, loan
transactions, asset sales with
shareholders owning fifty-one
percent (51%) or more of the total
number of voting shares or related
persons of such shareholders with
a value greater than ten percent
(10%) of the total asset value of the
Company as recorded in the most
recent audited financial
statements;

g. Granting loans or guarantees to
members of the Board of Directors,
CEOs, other business managers
who are not shareholders and
related individuals and
organizations of these subjects;

h. Approve the internal regulations
on corporate governance and the
Board of Directors' operating
regulations;

i. Approve the annual financial
report and development
orientation of the Company;

J- Division, separation,
consolidation, merger, or
conversion of the Company;

k. Reorganize and dissolve
(liquidate) the Company and
appoint a liquidator;

1. Number of members of the Board
of Directors;

m. Elect, dismiss, remove, and

Decree No. 155/2020/ND-CP dated
December 31, 2020 of the
Government detailing the
implementation of a number of
articles of the Law on Securities;

i. Granting loans or guarantees to
Board of Directors, General
Directors, other business managers
who are not shareholders and related
individuals and organizations of these
subjects;

J- Approve the internal regulations on
corporate governance and the Board
of Directors' operating regulations;

k. Approval of annual financial
reports;

l. Division, separation, consolidation,
merger, or conversion of the
Company;

m. Reorganize and  dissolve
(liquidate) the Company and appoint
a liquidator;

n. Number of members of the Board
of Directors;

o. Elect, dismiss, remove, and replace
members of the Board of Directors;

p. Review and handle violations by
members of the Board of Directors
that cause damage to the Company
and shareholders;

q. Budget or total remuneration,
bonuses and other benefits for the
Board of Directors;

r. Approve the list of approved
auditing companies; decide on the
approved auditing company to
conduct audits of the Company's
operations, and dismiss approved
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replace members of the Board of
Directors;

n. Review and handle violations by
members of the Board of Directors
that cause damage to the Company
and shareholders;

o. Budget or total remuneration ,
bonuses and other benefits for the
Board of Directors;

p. Approve the list of approved
auditing firms; decide on the
approved auditing firm to conduct
audits of the  Company's
operations, and dismiss approved
auditors when deemed necessary;

g. Other issues as prescribed by
law and this Charter.

1. Shareholders and authorized
representatives of institutional
shareholders may directly attend
the meeting or authorize in writing
one or more other individuals or
organizations to attend the meeting
or attend the meeting through one
of the forms specified in Clause 2,
Article 13 of this Charter. In case
more than one authorized
representative is appointed, the
number of shares and votes of each
representative must be specifically
determined.

auditors when deemed necessary;

s. Other issues as prescribed by law
and this Charter.

t. Shareholders and authorized
representatives ~ of  institutional
shareholders may directly attend the
meeting or authorize in writing one or
more other individuals or
organizations to attend the meeting or
attend the meeting through one of the
forms specified in Clause 2, Article
13 of this Charter. In case more than
one authorized representative is
appointed, the number of shares and
votes of each representative must be
specifically determined.

17

Clause 1, Article 16: Authorized
representatives: Shareholders
and authorized representatives
of institutional shareholders may
directly attend the meeting or
authorize in writing one or more
other individuals or organizations

Article 16. Authorization to attend
the General Meeting of
Shareholders

1. Shareholders who are entitled to
attend the General Meeting of
Shareholders as prescribed by law
may attend in person or authorize in

Adjust to
comply  with
the provisions
of Article 16,
Appendix 1,
Circular

116/2020/TT-

9
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to attend the meeting or attend the
meeting through one of the forms
specified in Clause 2, Article 13 of
this Charter. In case more than one
authorized  representative s
appointed, the number of shares
and votes of each representative
must be specifically determined.

writing one or more other individuals
or organizations to attend or attend
the meeting through one of the forms
specified in Clause 2, Article 13 of
this Charter. In case more than one
authorized representative is
appointed, the number of shares and
votes of each representative must be
specifically determined.

BTC

18

Article 17.1: The change or
cancellation of special rights
attached to a type of preferred
shares shall be effective when
approved by shareholders holding
at least sixty-five percent (65%) of
the common shares attending the
meeting and at the same time
approved by  shareholders
holding at least sixty-five percent
(65%) of the voting rights of the
above type of preferred shares. A
resolution of the General Meeting
of Shareholders on the content that
adversely changes the rights and
obligations of shareholders owning
preferred shares shall only be
approved if approved by the
number of preferred shareholders
of the same type attending the
meeting owning at least seventy-
five percent (75%) of the total
number of preferred shares of that
type or approved by the preferred
shareholders of the same type
owning at least seventy-five
percent (75%) of the total number
of preferred shares of that type in
the case of passing the resolution in
the form of obtaining written

Article 17. Change of rights

1. The change or cancellation of
special rights attached to a type of
preferred shares shall be effective
when approved by shareholders
holding at least sixty-five percent
(65%) of the common shares
attending the meeting. A resolution of
the General Meeting of Shareholders
on the content of an adverse change in
the rights and obligations of
shareholders owning preferred shares
shall only be approved if it is
approved by the number of preferred
shareholders of the same type
attending the meeting owning at least
seventy-five percent (75%) of the
total number of preferred shares of
that type or approved by the preferred
shareholders of the same type owning
at least seventy-five percent (75%) of
the total number of preferred shares
of that type in the case of a resolution
being approved by way of written
opinion.

It is proposed
to remove this
content to be
consistent with
Article 17 of
the Model
Charter. On the
other hand, if
the type of
preferred
shares
mentioned in
this provision is
non-voting
shares, the
requirement of
"65% of the
voting rights of
the preferred
shares" would
be
unreasonable.

WR
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the cards disapproving the
Resolution shall be collected later,
and finally the total number of
votes approving or disapproving
shall be counted to decide. The
total number of votes approving,
disapproving, abstaining or
invalid for each issue shall be
announced by the Chairman
immediately after voting on that

and finally the total number of votes
approving or disapproving shall be
counted to decide. The vote counting
results shall be announced by the
Chairman of the meeting or the
person authorized/empowered by the
Chairman immediately before the
closing of the meeting. The General
Meeting of Shareholders shall elect
those responsible for counting votes

No Content before adjustment Content after adjustment Pu.rpose of
adjustment
opinions.

Do not have The convener of the General Meeting | Supplement to
of Shareholders must accept and | clarify the
include the proposal specified in | provisions in
Clause 4 of this Article in the | Article 18
proposed agenda and content of the | according  to
meeting, except for the case specified | the provisions
in Clause 5 of this Article; the |in Clause 4,
proposal shall be officially added to | Article 142 of
the agenda and content of the meeting | the Law on
if approved by the General Meeting | Enterprises
of Shareholders.

19 | Clause 2, Article 20. Procedures | Clause 2, Article 20. Procedures for | Remove  this
for conducting meetings and | conducting meetings and voting at the | content

voting at the General Meeting of | General Meeting of Shareholders: | because in

Shareholders: When registering | When registering shareholders, the | reality the vote

shareholders, the Company shall | Company shall issue to each | counting

issue to each shareholder or | shareholder or authorized | results are

authorized representative  with | representative with voting rights a | announced

voting rights a voting card/ballot, | voting card/ballot, on which is | before the
on which is recorded the | recorded the registration number, full | closing of the
registration number, full name of | name of the shareholder, full name of | meeting  and
the shareholder, full name of the | the authorized representative and the | according  to
authorized representative and the | number of votes of that shareholder. | the provisions

number of votes of that | When voting at the meeting, the cards | of Clause 5,

shareholder. When voting at the | approving the Resolution shall be | Article 146 of

meeting, the cards approving the | collected first, the cards disapproving | the Law on

Resolution shall be collected first, | the Resolution shall be collected later, | Enterprises.

11
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issue. The vote counting results
shall be announced by the
Chairman  or the  person
authorized/empowered by the
Chairman immediately before
closing the meeting. The General
Meeting of Shareholders shall elect
persons responsible for counting
votes or supervising the counting
of votes at the request of the
Chairman. The number of
members of the vote counting
committee is decided by the
General Meeting of Shareholders
based on the proposal of the
Chairman of the meeting.

or supervising the counting of votes
upon the proposal of the Chairman.
The number of members of the vote
counting committee shall be decided
by the General Meeting of
Shareholders based on the proposal of
the Chairman of the meeting.

20

Article 21. Approval of decisions
of the General Meeting of
Shareholders

1. Resolution, The decision on the
following content shall be passed if
approved by shareholders
representing at least sixty-five
percent (65%) of the total number
of votes of all shareholders (or
authorized representatives)

attending the meeting :

a. Types of shares and total number
of shares of each type;

b. Change of industry, profession
and business field;

c. Change the
management structure;

Company's

d. Investment transactions or sale
of assets with a value equal to or
greater than thirty-five percent
(35%) of the total value of the
Company's  assets  calculated

Article 21. Approval of Resolutions
of the General Meeting of
Shareholders

1. The resolution on the following
content shall be passed if approved by
shareholders representing sixty-five
percent (65%) of the total number of
votes of all shareholders attending
and voting at the meeting :

a. Types of shares and total number of
shares of each type;

b. Change of industry, profession and
business field;

c. Change the
management structure;

Company's

d. Investment project or sale of
assets with a value equal to or greater
than thirty-five percent (35%) of the
total value of the Company's assets
calculated according to the most
recent Financial Statement; or

e. Reorganization and dissolution of

Adjusted to
comply  with
the provisions
of Clause 5,
Article 7 of the
Law amending
the Law
Public

Investment, the
Law on
Investment

under the
public-private
partnership
model,

Investment
Law, the
Housing Law,
the  Bidding
Law, the
Electricity
Law,

Enterprise

on

the

the

12
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according to the most recent
Financial Statement; or

e. Reorganization and dissolution
of the Company.

2. Other Resolutions and decisions
shall be passed when approved by
shareholders representing more
than fifty percent (50%) of the total
number of votes of all
shareholders (or authorized
representatives) attending the
meeting or by more than fifty
percent (50%) of the total number
of votes with voting rights
approved by obtaining
shareholders' opinions in writing,
except for the cases specified in
Clause 1, Clause 3 and Clause 5 of
this Article.

the Company.

2. Other Resolutions shall be passed
when approved by the number of
shareholders owning more than fifty
percent (50%) of the total number of
votes of all shareholders attending
and voting at the meeting or by
more than fifty percent (50%) of the
total number of votes of all
shareholders with voting rights
approved by obtaining shareholders'
opinions in writing, except for the
cases specified in Clause 1, Clause 3
and Clause 5 of this Article.

Law, the Law
on Special
Consumption
Tax and the
Law on Civil
Judgment
Enforcement
2022 effective
from March 1,
2022.

21

Article 21, Clause 3: The election
of members of the Board of
Directors must be carried out by
cumulative voting, whereby each
shareholder has a total number of
votes corresponding to the total
number of shares owned multiplied
by the number of elected members
of the Board of Directors and
shareholders have the right to
accumulate all or part of their total
votes for one or several candidates.
The elected members of the Board
of Directors are determined by the
number of votes from high to low,
starting from the candidate with
the highest number of votes until
the number of members specified
in the Company's Charter is
sufficient.

Atrticle 21, Clause 3: 3. The election
of members of the Board of Directors
must be carried out by cumulative
voting, whereby each shareholder has
a total number of votes corresponding
to the total number of shares owned
multiplied by the number of elected
members of the Board of Directors
and shareholders have the right to
accumulate all or part of their total
votes for one or several candidates.
The elected members of the Board of
Directors are determined by the
number of votes from high to low,
starting from the candidate with the
highest number of votes until the
number of members specified in the
Company's Charter is sufficient.

In case two (02) or more candidates
receive the same number of votes for

Added to
clarify the
regulation.

Remove this
provision  to
comply  with

the provisions
of Article 148.3
of the Law on
Enterprises and
Article 12.3 of
the Internal
Regulations on
Corporate
Governance.

13
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No Content before adjustment Content after adjustment Pu.rpose -
adjustment

In case two (02) or more |the final member of the Board of
candidates receive the same | Directors, a re-election will be held
number of votes for the final [ among the candidates with the same
member of the Board of Directors, | number of votes or selection will be
a re-election will be held among | made according to the criteria
the candidates with the same | specified in the election regulations.
number of votes or selection will
be made according to the election
regulations criteria.
If the number of candidates is
less than or equal to the number
of members of the Board of
Directors to be elected, the
election of members of the Board
of Directors can be carried out
by cumulative voting as above or
by voting (approval,
disapproval, no opinion). The
percentage of votes passed by the
voting method is carried out
according to Clause 2 of this
Article.

22 | Clause 6, Article 22: Authority and | Clause 6, Article 22: Authority and | Adjust to
procedures for obtaining written | procedures for obtaining written | comply  with
opinions of shareholders to pass | opinions of shareholders to pass |the provisions
decisions of the General Meeting | decisions of the General Meeting of | of Clause 5,
of Shareholders: The Board of | Shareholders: The Board of | Article 149 of
Directors shall count the votes | Directors shall organize the vote | the Law on
and prepare minutes of the vote | counting and prepare the vote | Enterprises.
counting under the witness and | counting minutes under the witness
supervision of shareholders who | and supervision of shareholders who
do not hold management positions | do not hold management positions in
in the Company. The minutes of | the Company. The vote counting
the vote counting must contain the | minutes must contain the following
following main contents: main contents:
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23

Clause 1, Article 26. Candidacy
and nomination of members of the
Board of Directors

f . Assessment report on the
candidate's contribution to the
Company, in case the candidate
is currently a member of the
Company's Board of Directors

h. Full name of the shareholder
or group of shareholders
nominating that candidate (if
any); and

Clause 1, Article 26. Nomination and
candidacy for members of the Board
of Directors:

The Company is responsible for
disclosing information about the
companies in which the candidate is
holding the position of Board
member, other  management
positions and the interests related
to the company of the candidate for
Board of Directors (if any).

Remove points
f and h in
Clause 1,
Article 26 and
add provisions
on CBTT as
prescribed  in
Article 274.1 of
Decree
155/2020/ND-
CP

24

Clause 2, Article 27: 2. The
structure of the Board of Directors'
members is as follows: The total
number of independent members
of the Board of Directors is at least
two (02) people.

Clause 2, Article 27: 2. The structure
of the Board of Directors is as
follows: The total number of
independent members of the Board of
Directors is at least two (02) people.
The structure of the Company's
Board of Directors must ensure
that at least 1/3 of the total number
of Board members are
executive members.

non-

Supplement to
comply  with
the provisions
on the structure
of the Board of
Directors at
public

companies  as
prescribed in
Article 276 of
Decree

155/2020 of the
Government on
guiding the
implementation
of the
Securities Law.

25

Point m, Clause 3, Article 28
Powers and obligations of the
Board of Directors: Submit audited
annual financial statements and
corporate governance reports to
the General Meeting  of
Shareholders;

Point m, Clause 3, Article 28 Powers
and obligations of the Board of
Directors: Submit audited annual
financial statements to the General
Meeting of Shareholders;

Article 153 and
Article 157 of
the Law on
Enterprises do
not have this
provision.

Y
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No Content before adjustment Content after adjustment )
adjustment

26 | Point w, Clause 3, Article 28 | Point w, Clause 3, Article 28 Powers | Additional
Powers and obligations of the | and obligations of the Board of | authority  to
Board of Directors: Appoint the | Directors: Appointing the Person in | appoint

Person in charge of corporate | charge of Corporate Governance, | Company

governance. Company Secretary; Secretary

27 | Point b, Clause 4, Article 28 The | Point b, Clause 4, Article 28 The | Adjust to
following issues must be approved | following issues must be approved by | comply  with
by the Board of Directors: |the Board of Directors: | the provisions
Establishment, merger, | Establishment, merger, | of Article 4.31
reorganization and dissolution of | reorganization and dissolution of the | of the Law on
the Company's subsidiaries; Company's subsidiaries; Enterprises

28 | Clause 2, Article 29. | Clause 2, Article 29. Remuneration, | Supplement
Remuneration, salary and other | salary and other benefits of members | according  to
benefits of members of the Board | of the Board of Directors: The total | the provisions
of Directors: The total amount paid | amount paid to each member of the | of Article 163.3
to each member of the Board of | Board of Directors, including | of the Law on
Directors, including remuneration, | remuneration, expenses, | Enterprises
expenses, commissions, stock | commissions, stock purchase rights
purchase rights and other benefits | and other benefits received from the
received from the Company, | Company, Subsidiaries, Affiliates of
Subsidiaries, Affiliates of the | the Company and other Companies in
Company and other Companies in | which the Board of Directors member
which the Board of Directors | represents the capital contribution,
member represents the capital | must be disclosed in detail in the
contribution, must be disclosed in | Company's Annual Report. The
detail in the Company's Annual | remuneration of members of the
Report. Remuneration of members | Board of Directors must be shown as
of the Board of Directors must be | a separate item in the Company's
shown as a separate item in the | Annual Financial Report and must
Company's Annual Financial | be reported to the General Meeting
Report. of Shareholders at the annual
meeting.

afRESA\ R
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financial report, the Company's
operational report, the audit
report and the Board of
Directors' inspection report to
the shareholders at the General
Meeting of Shareholders.

Annual Financial Report , and
Report on the evaluation of the
Company's management and
operation to shareholders at the
General Meeting of Shareholders.

No Content before adjustment Content after adjustment Pu.rpose of
adjustment
29 | Clause 3, Article 30. The | Clause3, Article 30. The Chairman of | Adjust to
Chairman of the Board of | the Board of Directors is responsible | comply  with
Directors is responsible for | for ensuring that the Board of |the provisions
ensuring that the Board of | Directors sends the Company's | of Article 175.1
Directors submits the annual | Business Performance Report, | of the Law on

Enterprises

30

Article  32.15.15. Board of
Directors Meeting: The Chairman
of the Board of Directors is
responsible for sending the
Resolution and minutes of the
Board of Directors meeting to the
members. The Resolution and
minutes of the Board of Directors
meeting  are  prepared in
Vietnamese and can be prepared in
a foreign language, with equal
legal effect. In case of any conflict
in content, the content in
Vietnamese shall prevail. The
minutes must have full content as
prescribed in Article 158 of the
Law on Enterprises, and have the
signatures of the chairman and the
person recording the minutes , or
other members of the Board of
Directors attending the meeting
if the chairman and the person
recording the minutes refuse to
sign the minutes.

Clause 15, Article 32, Board of
Directors Meeting: The Chairman of
the Board of Directors is responsible
for sending the Resolution and
minutes of the Board of Directors
meeting to the members. The
Resolution and minutes of the Board
of Directors meeting are prepared in
Vietnamese and can be prepared in a
foreign language, with equal legal
effect. In case of any conflict in
content, the content in Vietnamese
shall prevail.

Minutes of the Board of Directors'
meeting must have full content as
prescribed in Article 158 of the Law
on Enterprises, and have full
signatures of the chair and the person
recording the minutes.

In case the chairman or the minutes
taker refuses to sign the meeting
minutes, but if all other members of
the Board of Directors attending
and agreeing to sign the meeting
minutes and having full contents as
prescribed in points a, b, ¢, d, dd, e,
g and h, Clause 1, Article 158 of the
Law on Enterprises, then these

Supplement to

clarify the
content of the
Board of
Directors
meeting
minutes.

17
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minutes shall be valid. The meeting
minutes clearly state that the
chairperson and the person taking
the minutes refused to sign the
meeting minutes. The person
signing the meeting minutes is
jointly responsible for the accuracy
and truthfulness of the content of
the Board of Directors' meeting
minutes. The chairperson and the
person taking the minutes are
personally responsible for any
damage caused to the enterprise
due to their refusal to sign the
meeting minutes in accordance
with the provisions of the
Enterprise Law, the Company
Charter and relevant laws.

31

Clause 3, Atrticle 42:
Responsibility for honesty and
avoiding conflicts of interest:
Members of the Board of
Directors, the General Director and
other business managers are
obliged to notify the Board of
Directors of all transactions
between the Company, its
subsidiaries, other companies in
which the Company controls more
than fifty percent (50%) of the
charter capital with that entity
itself or with related persons of that
entity as prescribed by law.

Clause 3, Article 42: Responsibility
for honesty and avoiding conflicts of
interest: Members of the Board of
Directors, the General Director and
other business managers are obliged
to notify the Board of Directors of all
transactions between the Company,
its subsidiaries, other companies in
which the Company controls more
than fifty percent (50%) of the charter
capital with that entity itself or with
related persons of that entity as
prescribed by law.

For the above
approved by the General Meeting
of Shareholders or the Board of
Directors, the Company must
disclose information about these
resolutions in accordance with the
provisions of the securities law on
information disclosure.

transactions

Supplementing
regulations on
information
disclosure
attached to
Circular
116/2020/TT-
BTC of the
Ministry of
Finance.

18
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32 | Clause 1, Article 44: | Article 44. Right to look up books | Amend to
Shareholders have the right to | and records comply  with
review, look up and extract | Clause 1, Article 44: Ordinary | the provisions
information about their names and | shareholders have the right to |at Point d,
contact addresses in the list of | review, look up and extract | Clause 1,
shareholders with voting rights as | jnformation about their names and | Article 115 of
prescribed in Point e, Clause 2, | contact addresses in the list of | the Law on
Article 12 of this Charter. | shareholders with voting rights as | Enterprises;

Shareholders  or  groups  of | prescribed in Point e, Clause 2,
shareholders specified in Clause 4, | Article 12 of this Charter.
Article 12 of this Charter have the | Shareholders  or  groups  of
right to review, look up and extract | shareholders specified in Clause 4,
the minutes and resolutions, | Article 12 of this Charter have the
decisions of the Board of | right to review, look up and extract
Directors, mid-year and annual | the minutes and resolutions, decisions
financial ~ reports,  contracts, | of the Board of Directors, mid-year
transactions that must be approved | and  annual  financial  reports,
by the Board of Directors and other | contracts, transactions that must be
documents, except for documents | approved by the Board of Directors
related to trade secrets and | and other documents, except for
business secrets of the Company. | documents related to trade secrets,

business secrets of the Company.

33 | Clause 4, Article 44: The | Clause 4, Article 44: The Company | Adjust to |
Company Charter must be | Charter, Internal Regulations on | comply  with |
published on the Company's | Corporate Governance, Operating | the provisions

website. Regulations of the Board of|at Point c,,
Directors and Information | Clause 2 f
Disclosure Regulations must be | Article 7,;3.;,/.; "
published on the Company's website. | Circular o
96/2020/TT-
BTC
34 | Do not have Atrticle 56, Clause 1: Termination of | Added to
operations: clarify the

b. The Court declares the Company | regulation.
bankrupt in accordance with the
provisions of current Law.

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration and

19
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approval, and at the same time allows the Board of Directors to adjust the wording, spelling, structure and
form of the Articles in the Charter to make them clearer, more transparent and more accurate, but does not
change the content and meaning of the Articles stipulated in the previous Charter.

Board of Directors

N CHAIRPERSON
Recipient:

- As above;

- Save to BOD/VT;

- Information disclosure. (signed and stamped)

LE TAN PHUOC
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HCMC, date 3™ month April year 2025

PROPOSAL

Re: Selecting an independent auditor to audit the 2025 Financial Statements

Dear: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION

- Pursuant to Enterprise Law no. 59/2020/QH14 passed by the National Assembly on June 17,
2020;

- Pursuant to Securities Law no.54/2019/QH14 passed by the National Assembly on November
26, 2018;

- Pursuant to Charter Company of Searefico Corporation (“Company”).;

- Consider the actual needs of the Company.

s
The Board of Directors (BOD) of SEAREFICO Corporation respectfully submits to the General Meeting I_/f'i—l'g? &
of Shareholders for approval of the Proposed profit distribution plan for 2025 as follows: r 2{;
(et I
1. Criteria for selecting an independent auditor: \\ :)%l"-h
BOD suggest General meeting of shareholders the criteria for selecting an independent auditor: I\I'\';_\/“_’ _;O(
~ C" < N

- Is a company legally operating in Vietnam, has experience and capacity on the list approved by the
Ministry of Finance and is approved by the State Securities Commission to audit public interest
entities in 2025;

- Prestigious, branded, trusted by many public companies in Vietnam, with a team of highly qualified
and experienced auditors;

- The audit must comply with the provisions of accounting standards, the Vietnamese accounting
system (VAS) and International Accounting Standards (IFRS);

- Competitive audit fees, ensuring audit content, quality and progress as required by the Company.
2. List of Auditing firm:

Based on the above criteria, the Board of Directors has examined, evaluated the capacity and proposed the
following list of auditing units:

- A&C Auditing And Consulting Company Limited;

- AASC Auditing Firm Company Limited;

- Rsm Vietnam Auditing & Consulting Company Limited;
- KPMG Limited;

- Emst & Young Viet Nam Limited.

3. Propose that the General Meeting of Shareholders authorize the Board of Directors to decide
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on the selection of an auditing unit.

In order to facilitate the Company to proactively select an independent auditor with appropriate audit
service fees and meeting the above selection criteria, the Board of Directors respectfully submits to the
General Meeting of Shareholders to authorize the Board of Directors to decide to select one of the above
independent auditing companies to audit the Company's Financial Statements for the fiscal year 2025.

Respectfully.
ON BEHALF OF THE BOD
Receipt : CHAIRMAN
- As above;
- Save the BOD;
- Publish information (Signed and stamped)

LE TAN PHUOC
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/ No.: 005/TT/SRF/HPQT/25 HCMC, date 9" month April year 2025

PROPOSAL

Re: Remuneration, allowances and operating expenses of the Board of Directors in 2024 and
propose for 2025

Dear: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION
- Pursuant to Enterprise Law no. 59/2020/QH14 passed by the National Assembly on June 17, 2020;
- Pursuant to Securities Law no.54/2019/QH14 passed by the National Assembly on November
26, 2018;

- Pursuant to Charter Company of Searefico Corporation (“Company”).
- Pursuant to Resolution no. 003/NQ/SRE/DHDCD/24 on June 14, 2024 of the 2024 Annual
General Meeting of Shareholders of Searefico Corporation;

- Consider the actual needs of the Company.

The Board of Directors (BOD) of SEAREFICO Corporation respectfully submits to the General
Meeting of Shareholders for approval of the Proposed profit distribution plan for 2025 as follows:

1. Remuneration and operating expenses of the Board of Directors paid in 2024

The total remuneration of the Board of Directors in 2024 approved by the General Meeting of
Shareholders shall not exceed VND 2,000,000,000 (two billion VND). Allowances for members of the
Committees under the Board of Directors and operating expenses for the Board of Directors shall not
exceed VND 1,000,000,000 (one billion VND).

The total remuneration paid by the Board of Directors in 2024 was VND 1,782,500,000 (one billion seven
hundred eighty-two million five hundred thousand dong). Allowances for members of the Committees
under the Board of Directors and operating expenses for the Board of Directors were VND 796,130,130
(seven hundred ninety-six million one hundred thirty thousand one hundred thirty dong).

2. Proposed remuneration, allowances and operating expenses for the Board of Directors in
2025.

a. Remuneration of the Board of Directors: no exceed 2.300.000.000 dong ( two billion three
hundred million dong).

b. Allowances for members of the Committees under the Board of Directors and operating
expenses for the Board of Directors: not exceeding VND 1,000,000,000 (one billion VND).

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration
and approval.

ON BEHALF OF THE BOD
Receipt : CHAIRMAN
- As above; )
- Save the BOD; (signed and stamped)

- Publish information

LE TAN PHUOC
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PROPOSAL
Re: Expected Profit Distribution 2025
Dear: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION
- Pursuant to Enterprise Law no. 59/2020/QH14 passed by the National Assembly on June 17,
2020,
- Pursuant to Securities Law no.54/2019/QHI14 passed by the National Assembly on November
26, 2018;
- Pursuant to Charter Company of Searefico Corporation (“Company”).

- Pursuant to proposal no.003/TT/SRF/HPQT/25 on Production Business plan on 2025
- Consider to activities actual of Company.

The Board of Directors of SEAREFICO Corporation respectfully submits to the General Meeting of
Shareholders for approval of the Proposed profit distribution plan for 2025 as follows:

Profit distribution plan after tax 2025

1. Employee Reward Fund : Deduct 15% of the parent company's after-tax profit
2. BOD Reward Fund : Deduct 10% of the parent company's after-tax profit
3. Dividend suggestion : Rate 10%/ face value

In case profit after tax exceeds plan:

- Bonus fund on after-tax profit of the parent company according to the rate prescribed in this
Charter, bonus fund for employees and bonus fund for the Board of Directors are added
respectively 20% and 10% of the profit increase compared to the plan.

- Proposed additional dividend: The Board of Directors will take the opinion of the General

Meeting of Shareholders to adjust the distribution of profits exceeding the plan.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval.

ON BEHALF OF THE BOD
Receipt : CHAIRMAN
- As above; .
- Save the BOD; (signed and stamped)
- Publish information
LE TAN PHUOC

s\
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2 1;‘ "_/ No.: 003/TT/SRF/HDQT/25 TP.HCM, date 9" month April year 2025

PROPOSAL

Re: Production Business plan on 2025

Dear: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION

- Pursuant to Enterprise Law no. 59/2020/QH]14 passed by the National Assembly on June 17,
2020;

- Pursuant to Securities Law no.54/2019/QHI14 passed by the National Assembly on November
26, 2018;

- Pursuant to Charter Company of Searefico Corporation (“Company”).

- Consider the economic situation and business production activities of Company.

2025 is predicted to be a year full of fluctuations but also many opportunities for the Vietnamese business
market. In the face of these changes, our company has constantly strived to improve both in terms of
expertise and production processes, investing heavily in research and development (R&D) to grasp and
anticipate new trends.

To continue promoting the achievements and prepare for solid steps forward in the future, the
Board of Directors of SEAREFICO Corporation respectfully submits to the General Meeting of
Shareholders for approval of the 2025 Business Production Plan as follows:

1. Contract signing revenue : 2.700 Billion dong
2. Recognized revenue : 2.200 Billion dong
3. Consolidated profit after tax : 39,00 Billion dong
4. Profit after tax — parent company only: 12,60 Billion dong

Note: Above plan is not include business production plan 2025 of Arico and M&A Activities.

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration

and approval.
ON BEHALF OF THE BOD
Receipt : CHAIRMAN
- As above;
- Save the BOD;
- Publish information (Signed and stamped)

LE TAN PHUOC
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co g No.: 002/TT/SRF/HDQT/25 TP.HCM, date 3™ month April year 2025

PROPOSAL

Re: Profit Distribution 2024
Dear: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO CORPORATION

- Pursuant to Enterprise Law no. 59/2020/QHI14 passed by the National Assembly on June
17, 2020;

- Pursuant to Securities Law no.54/2019/QHI4 passed by the National Assembly on
November 26, 2018;

- Pursuant to Charter Company of Searefico Corporation (“Company”).

In 2024, the world situation continued to develop in a complex and unpredictable manner with
many risky and uncertain factors. Military conflicts continue to increase, strategic competition
between major countries becomes increasingly fierce, many countries strengthen trade
protectionism policies, public debt and budget deficits increase, some major economies decline,
and global supply chains are locally broken, all of which have impacted world peace, stability
and economic growth.

The Vietnamese real estate market is also starting to show positive signs, however, borrowing
conditions and credit support policies are still difficult, causing significant obstacles to the
business activities of enterprises, so the business results in 2024 have not met expectations.
Specifically as follows:

1. Consolidated profit before tax: 6,75 billion dong
2. Consolidated profit after tax: 1,21 billion dong
3. Standalone profit after tax: 8,99 billion dong
4. Retained earnings from previous years (of the parent company): 44,61 billion dong
5. Undistributed profit after tax of the parent company: 53,61 billion dong
6. Profit division:

a) Employee Reward Fund: 0 ddng

b) BOD Reward Fund: 0 dong

¢) Dividend distribution: 0 ddng

In the face of the general difficulties that still affect the company's 2024 productions and
business results, which have not really met expectations. The Board of Directors respectfully
submits to the General Meeting of Shareholders for consideration and approval not to set aside
a bonus fund and not to pay dividends in 2024.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval.

ON BEHALF OF THE BOD
) CHAIRMAN
F,:cse;g;e; (Signed and stamed)
- Save the BOD;

- Publish information

LE TAN PHUOC
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0.: 001/TT/SRF/HDPQT/25 TP.HCM, date 3" month April year 2025

g PROPOSAL

Re: Approval of the Audited Separate Financial Statements and Consolidated Financial
Statements for 2024

Dear: GENERAL MEETING OF SHAREHOLDERS OF SEAREFICO
CORPORATION
- Pursuant to Enterprise Law no. 59/2020/QHI14 passed by the National Assembly on June
17, 2020;
- Pursuant to Securities Law no.54/2019/QHI4 passed by the National Assembly on November
26, 2018,

- Pursuant to Charter Company of Searefico Corporation (“Company”).

The Board of Directors of Searefico Corporation respectfully submits to the General
Meeting of Shareholders for approval the Company's separate financial statements and
consolidated financial statements for the fiscal year ending December 31, 2024, audited by
AASC Auditing Company Limited. The Company's separate financial statements and
consolidated financial statements have been posted in the Shareholders section of the website:
www.searefico.com.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval.

ON BEHALF OF THE BOD
CHAIRMAN
Receipt:
- As above; (signed and stamped)
- Save the BOD;

- Publish information.

LE TAN PHUOC
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AUDIT COMMITTEE REPORT 2024

I.  ORGANIZATIONAL STRUCTURE AND OPERATIONS OF THE AUDIT
COMMITTEE

1. Composition and structure of the Audit Commaittee

Membership start/

No. Member Position end date Qualifications
ACCA; FCCA (UK); CPA
(Australia); CPA
: ) iet ; Master of
Nguyen Thi Hoang . Appointed on June (\.lle nam); Mas .e ro
1 Anh Chairwoman 14,2024 Finance & Banking;
’ Member of the Ho Chi
Minh City Bar
Association.
Pham Kyle Anh . Concluded on Master of Business
2 Chairman .. .
Tuan January 9, 2024 Administration
Concluded on J .
3 Nguyen Huu Thinh  Member Sncuced Qniuns Electrical Engineer
14,2024
Appointed on July = Master of Business
4 R
yota Fukuda Member 30, 2024 Administration
. . Appointed on July i
5  Yoshihiko Shiotsugu Member 30. 2024 Bachelor of Economics

2. Governance mechanism of the Audit Committee

The Audit Committee (AC) functions in accordance with its Charter issued by the Board of
Directors (BOD), aligned with the Company's Charter and relevant regulatory requirements
(2020 Law on Enterprises, 2019 Law on Securities, Decree No. 155 guiding the
implementation of the Law on Securities, Circular No. 116 guiding the implementation of the
2020 Law on Enterprises and Decree No. 155, and adhering to corporate governance best

practices for listed companies).

3. Meetings of the Audit Committee

No. Member Meetings Attendance rate  Reason for absence
attended
1 Nguyen Thi Hoang Anh 373 100% N/A
2 Nguyen Huu Thinh 13 33% Term ended June 14,
2024
Appointed on
0,
3 Ryota Fukuda 2/3 67% September 30, 2024
4 Yoshihiko Shiotsugu 23 67% Appointed on

September 30, 2024
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4. Remuneration and operating expenses of the Audit Committee

- Remuneration for 2024: Details of the Audit Committee members' remuneration are presented
in the BOD’s Corporation Governance report. Members of the AC receive no additional

benefits or compensation beyond the stated remuneration

- All operating expenses of the Audit Committee incurred in 2024 were administered in

compliance with the Company's internal regulations and policies.

5. Audit Committee's supervision activities over the BOD, CEO, and Board of

Management

- The AC supervises the BOD’s and Board of Management’s (BOM) regulatory compliance. It
also assesses the BOM’s activities, focusing on the effectiveness and efficiency of internal

policy implementation, regulatory adherence, and procedural execution.

- The AC reviews and assesses the BOM’s performance against strategic objectives, operational
goals, and action plans. Additionally, it oversees the BOM'’s activities by monitoring
compliance with BOD resolutions and the mechanism of decentralization between the BOD
and CEO.

- The AC examines transactions between the Company and insiders or related parties, and
provides recommendations to the BOM to establish regulations aimed at enhancing control

and ensuring compliance with corporate governance regulations.

- The AC advises the BOM on necessary improvements to the internal control and risk

management system.

- The AC holds discussions with the Independent Auditor on key matters, while monitoring and

evaluating the auditor’s independence, objectivity and overall audit effectiveness.

- The AC conducts its oversight through multiple channels, including meetings, reporting
systems, and direct discussions with the BOD, BOM, Chief Accountant, Directors/Heads/
managers of departments, as well as with the Independent Auditor. In carrying out its duties,
the AC maintains effective collaboration with BOD members, the CEO, BOM members, and

relevant managers, receiving strong cooperation from all parties.

II. AUDIT COMMITTEE SUPERVISION RESULTS

The Audit Committee presents its supervision results for the period from January 1, 2024 to
December 31, 2024 (“year 2024” or “reporting period™) as follows:

1. Activities of the BOD and CEO

- All significant matters were discussed openly and democratically at the BOD meeting. Matters
underwent thorough and careful evaluation and discussion before reaching unanimous
decisions that formed the basis of BOD Resolutions. The CEO has consistently adhered to and
diligently implemented the BOD’s issued Resolutions.

2
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- The corporate governance person was in responsibility of monitoring, carrying out, and

reporting on the execution of BOD resolutions.
2. Financial statements

- During 2024, the AC reviewed the quarterly, semi-annual, and annual financial statements
based on the audit results provided by the Independent Auditor. The AC concurred with the
Independent Auditor’s conclusion: “Except for the matters described in the ‘Basis for
Qualified Opinion” section of the AASC Independent Auditor’s report, the audited financial
statements as of 12/31/2024, and the reviewed financial statements as of June 30, 2024 present
fairly in all material respects, the financial position of SEAREFICO Corporation as of the
reporting date, operational results, and cash flow in accordance with Vietnamese Accounting
Standards, the Vietnamese Corporate Accounting System, and relevant legal regulations

governing the financial statements preparation and presentation.”

- During the reporting period, the Company consistently applied accounting policies and
principles for determining accounting estimates as in the previous fiscal year. No indicators

of fraud or potential risks of fraud were identified in the financial statements.

- The AC held regular discussions with the BOM to address key areas of concern. Variations in
revenue, profit, or other material items in the financial statements during the reporting period
were explained and addressed by the BOM and the Independent Auditor to the AC.

3. Compliance verification with legal regulations and review results of related party
transactions subject to the BOD or General Meeting of Shareholders (GMS) approval

- No significant non-compliance with legal regulations, regulatory requirements, or the

Company’s internal policies has been identified.

- No violations have been detected regarding transactions between the Company and related
parties that fall under the approval authority of the BOD or GMS. All related party transactions

have been disclosed in accordance with applicable regulations.

4. Internal control and risk management system

During 2024, under the supervision of the AC, the Internal Audit Department conducted several
assessments of the internal control and risk management systems across the Company and its

subsidiaries. Key findings from these reviews are as follows:

- Internal controls related to the financial accounting, particularly the management reporting
system, requires effective oversight to ensure timely information delivery, meeting the

governance and management needs of the BOD and BOM.

- While the BOM implemented accounting system upgrades across the Company and its
subsidiaries in 2024, it needs to expedite the acceptance and evaluation process to standardize

implementation across all subsidiaries. Data and reporting systems require stronger

15/
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management and control to minimize errors and enable effective administration of operational

performance metrics.

- Throughout 2024, the BOM made significant efforts to address the outstanding issues raised
in the independent auditor's qualified opinion. As of December 31, 2024, these efforts resulted
in a nearly 18% reduction in the overall qualified opinion matters compared to the prior year.

The BOM is committed to fully resolving all outstanding issues in 2025.

5. Internal audit

- Internal audit serves as the third line of defense in the internal control and risk management
system of the Company. The audit operating regulations and methodology are specifically
documented and applied in practice. The audit methodology is closely aligned with best
practices and standards, in accordance with legal regulations and guidelines on internal audit

issued by the Ministry of Finance.

- Human resources for internal audit in 2024 were thinly spread and experienced some turnover.
However, by the 4th quarter of 2024, the Internal Audit team has been fully staffed.

- The 2025 internal audit plan has been developed and approved. Internal audit consulted with
the AC and the BOD to keep abreast of strategic targets and operational risks.

- Internal audit results demonstrate continued compliance with established procedures across
the subsidiaries; however, key controls need to be improved and updated in accordance with

current operations and future Company developmental direction.

6. Independent audit service

AASC has fulfilled its responsibilities and obligations under the audit contract signed with the

Company, based on key criteria as follows:

- Ensuring the reliability, integrity, and quality of the audit report for the financial statements.

- Complying with professional regulations, ensuring independence and objectivity of the audit
opinions.

The AC and the BOM have assessed the quality of the independent audit, and AASC has
performed satisfactorily in key assessment criteria, including: Ensuring the reliability, integrity,
and quality of the audit report for the financial statements; complying with professional
regulations, ensuring independence and objectivity of the audit opinions, as well as other criteria

regarding audit capabilities and cooperation.

III. RECOMMENDATIONS OF THE AUDIT COMMITTEE

The AC makes some recommendations to the BOD regarding further direction and supervision of
the BOM implementation of the following:
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- The AC has requested that the BOM develop a plan with specific timelines, tasks, and
assignment of personnel in charge of resolving outstanding issues according to the qualified
opinion of the Independent Auditor. The BOM shall fumish the AC with monthly periodic
resolution reports, due by the Sth of each month, specifying the results of resolutions,
solutions, and next steps.

- Continue to develop and strengthen the internal control and risk management system across
all subsidiaries, including policies, processes, standards and tools necessary for managing and
mitigating risks in a concise and effective manner.

- Complete the management reporting system for the Company and its subsidiaries. Develop a
roadmap for human and other resources for application of IFRS.

- Strengthen trainings for managers and employees on risk identification, assessment, and
management to enhance their awareness of the importance of risk management.

Ho Chi Minh City, April 3, 2025
ON BEHALF OF THE AUDIT
COMMITTEE

Chairwoman of the Audit Committee

[Signed]

Nguyen Thi Hoang Anh
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ICATION FOR SELF-NOMINATION OF BOARD OF DIRECTORS

Dear: Searefico Corporation

A B (T 1 T T R oW
- 1D/ Passport/ Business registration certificate number:........ Date.................. Place.............
- Legal representative (If have )t auswrimasnmressionsimiisionmmsis s isaessesmmdniss

= Number of owned share:.. uummmsnassmaawmanmmmsamasaasanmaiaawasaws share
= Cotresponding total value at face ValUe: wuiessmsssimvsimssssosssassvnmssossssassiassasssmisssssssss (dong)

Request Searefico Corporation to let me nominate myself to the Board of Directors of Searefico
Corporation.

If elected by the shareholders as a member of the Board of Directors, I will devote all my
capacity and enthusiasm to contribute to the development of Searefico.

Sincerely.

Attached documents:

- Copy of ID/Passport.

- Candidate's resume.

- Certificate of cultural degree and professional qualifications.

....... , date...... month ....... year ...
Self-nominated person
(Sign, stamp and write fullname)

RS\ YR
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- Pursuant to the Regulations on nomination of members of the Board of Directors of Searefico

Corporation.
Taday, date ..... ... /2025, &L c.veeeeereeeeeieeeeeeeeeeeee e e e e eeereee e , we are shareholders of Searefico
Corporation, jointly holding ... shares (in words ...... shares), accounting for ........ % of the Company's
voting shares, whose names are listed below:
Shareholder
ID/ .
Number signature/
Name of Passport/ .
No. h Address of shares signature,
shareholder business .
. . owned stamp if
registration y
organization
1
2
3
4
5
Total

We unanimously agree to nominate::
Mr/Mrs:

--------------------------------------------------------------------------------------------------------------

ID/Passport NO:.......ccceeveereereenneee. Date:......ccoveeveeninne Place:....ccccoovvvvnrnninenne

Permanent address: ....coceeeeeeieeeeeeeeeeeeeeeeesessnaeseaeeens

Act as group representative to carry out nomination procedures in accordance with the
Regulations on nomination to the Board of Directors of Searefico Corporation.

And unanimously nominate the following candidates to join the Board of Directors:
1. Mr/Mrs: oo D e
[D/Passport n0.:........ccouveereevveennenns Date:. suanansasn Placeinaiasinmin

Permanent AAAIESS: .......o.couieieririeiiieiteie ettt sa e et ess s ssesser e se e et ereens e sserseness et s s eneneenaanern
Educational qualifications:...........c.ccceeervrueerirrennnnne MajJor: .covvecieiieeireese e
Currently OWNed: ..........ccocoueue.. i ssis e s A Vs s s (share)

Corresponding total value at face Value: i umsssmmsssmmmmsmmssmsssssssiire (QONE)




2. Mr/Mrs:

----------------------------------------------------------------------------------

Permanent address: .........oueoveeeeseerrenenmmnsmossressssionsseasssssassnpadsssssasssssnisssvaysosossnsnan tissomsnsnsasnsasssnpuaiusons
Educational qualifications:...........cecoerieiiencvenvireiies MBJOTE ceiiiiiiniiniiinincreeseessieenes
(CITTCTILITAONTITET: sasossisssocimsssssisseenseessensios s T S AR ARG Bty et esmenenpen| SNVATE))
Corresponding total value at face value:.........ccoevverieenierinincninvinincinenencenenesen e, (dONG)

3. IMIE/IVITS? euceesnsnecacsosensessessasansensosessesssssnssssnonsasssasnasassssensesssanersssnsassssesnstonsitssssssssessasnssssssnssssssaneneasene

PermAnNENt AATESS: ..veererieeeeeeeeeeee ettt et e ee et teretasasasaaassasseaseasasaaseaaeaesarssenssanbanssbannbbnbbsaraabaaennesneanenn

Educational qualifications:...........c.ccccovviinnicciniinncnne MajJOr: suusaussiivsmisrissiisssmusmssnisisiin

Permanent AdAreSS: ... uiiiree ettt sa e s e d st
Educational qualifications:.........c.cccecteeeereerreeneenncnne MajOr: .. ssnanmnmmsmaiasresivmvinesses
Currently oWned: sisianiimsmissiaimmmmssissa s (SDATE)
Corresponding total value at face value:........cccuerviiniininininiinincinnnnneennseesenssseenss. (AONE)

5. MUr/Mrs: iiinimminnnimsamimnimmniiisai i T ooT

Educational qualifications:..........c.cceeveeverreencrsuennnn. MaJOT: ..veeeireeireerereaeseeenessseeneeesseenns
Currently owWned: ........c.cveveriervennernerennenees iadisesssiisinssiisss doisssaisasasdeassssbsnga wusnsvssisiiasss (share)
Corresponding total value at face value:..........cccveeruinarinriiieniniiniesienensessesenisesniee (AONE)

This minutes was made at ..... time, date ...... Y. 8 Qi R REmem o moemm o m—w

Group Representative Nominee

(Sign, stamp and write full name)



SEAREFICO CORPORATION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

ELECTION BALLOT ABOUT SUPPLEMENTAL BOARD OF
DIRECTORS

SHAREHOLDER CODE: SRF.000...

Shareholder’s Full Name: ...

Number of Voting Shares Owned: .......... voting shares

Number of Voting Shares Authorized: .......... voting shares

Total Number of Represented Voting Shares: ... voting shares

Total Number of Votes: ... votes

I agree to elect supplemental members to the Board of Directors for the 2025 - 2030 term as

follows:
No. | Candidate’s Full Name | Cumulative Voting (for selected Number of Votes
candidates) (per candidate)
1 A O
2 B L]
3 C O
4 D O
5 E 0
INSTRUCTIONS:
1. Shareholder can vote for a maximum veveemmneead i 2025
number of candidates equal to the required
candidate (01 person). SHAREHOLDER
2. If all votes are allocated to one or multiple
candidates, shareholder should mark the (Sign and Write Full Name)
“Cumulative Voting” box for the respective
candidates.

3. If votes are distributed unequally among
multiple candidates, delegates should specify
the number of votes in the “Number of Votes
box for each respective candidate.

kbl
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WORKING REGULATION AT THE ANNUAL GENERAL
MEETING OF SHAREHOLDERS 2025

- Pursuant to Law on Enterprise No. 59/2020/QH14 approved by National Assembly dated
June 17" 2020,

- Pursuant to Law on Securities No. 54/2019/QHI4 dated November 26", 2019 and
accompanying sub-Law documents;

- Pursuant to Decree 155/2020/ND-CP detailing the implementation of a number of articles
of the Law on Securities passed on December 31, 2020;

- Pursuant to Company Regulations of Searefico Corporation;
- Pursuant to Internal regulations on corporate governance. of Searefico Corporation,

In order to ensure the Annual General Meeting of Shareholders in 2025 of Searefico Corporation
takes place successfully, the Board of Directors develops regulations, working principles, conduct
and voting in the General Meeting to The General Meeting of Shareholders approved the
following:

1. Objective:

- Ensure the order, principles of conduct, publicity, transparency, fairness and democracy at
the Annual GMS of Searefico Corporation.

- Resolution of the Annual GMS shows the unity of the GMS, meets the rights and interests
of shareholders and in accordance with the law.

2. Subjects and scope of application:

- Subjects: All shareholders, representatives (authorized people) and guests attending the
Annual GMS of Searefico Corporation must comply with the provisions of this Regulation,
the Company’s Charter and current law regulations.

- Scope of application: This Regulation is used for the organization of the Annual GMS
20250f Searefico Corporation.

3. Interpretation of terms/acronyms:

- Company : Searefico Corporation

- BOM :  Board of Management

- oC : The Organizing Committee

- GMS :  General Meeting of Shareholders

- Delegates : Shareholders, representatives (authorized people)

4. Contents of the regulation:
4.1. Conditions for conducting the GMS

- The GMS is conducted when the number of attending delegates represents more than 50%

Sy )



of the total voting shares.

In case there are not enough necessary delegates within thirty (30) minutes from the time of
opening, the GMS must be reconvened within thirty (30) days from the date intended to
organize the first GMS. The GMS reconvened shall be conducted only when the attending
members are the delegates who represent at least 33% of the total voting shares.

In case the second GMS is not conducted due to insufficient number of necessary delegates
within thirty (30) minutes from the time of opening of the meeting, the third GMS may be
convened within twenty (20) days from the intended date of the second GMS and in this
case, the GMS is held irrespective of the number of delegates attending and considered valid,
and it has the right to decide all issues that the first GMS could approve.

4.2. Conditions for shareholders attending the GMS:

The shareholders having voting rights of the Company on the list closed on March 25, 2025 have
the right to attend the GMS; can attend directly or authorize their representative to attend. In case
of more than one authorized representative as prescribed by law, the number of shares and number

of votes of each representative must be specified.

4.3. Guests at the GMS:

The managerial positions of the Company, guests and members of the OC who are not
shareholders of the Company are invited to attend the Meeting.

Guests do not participate in the speech at the meeting (unless invited by the Chairperson of
the Meeting, or registered in advance with the OC and approved by the Chairperson).

4.4. Delegates attending the GMS must comply with the following regulations:

Be punctual, dress politely and formally, comply with security check (if any), identity papers
check, etc. as required by the OC.

Receive documents and papers for the meeting at the reception department in front of the
meeting hall.

Shareholders who are late have the right to register immediately and then have the right to
participate and vote at the meeting. The chairperson is not responsible for stopping the
meeting to allow late shareholders to register to attend; Voting results on issues that would
be voted on prior to those delegates’ attendance will not be affected.

Put the phone on vibrate mode or turn off the phone, and go outside to talk when needed.
No smoking, keep order in the meeting room.
Comply with the regulations of the OC and the Chairperson.

In the event of delegates failing to comply with the above inspection rules or measures and
regulations, the Chairperson can reject or expel the mentioned delegates from the venue of
meeting after careful consideration to make sure the meeting goes on in a normal manner
according to the scheduled agenda.

4.5.The Chairperson:

The Presidium includes Chairperson and Members.



The Chairman of the Board of Directors of the Company is the Chairperson of the meeting
or authorizes another member of the Board of Directors.

In case the Chairman of the Board of Directors of the Company is absent or temporarily
incapable of working or is suddenly absent, the remaining members of the Board of Directors
shall elect one of them to be the Chairperson of the meeting according to the majority rule.

In other cases, the person who signed to convene the GMS will manage so that the GMS will
elect the Chairperson of the meeting and the person with the highest votes will be appointed
as the Chairperson.

The Chairperson has the right to take necessary measures to conduct the meeting in a
reasonable and orderly manner, in accordance with the approved agenda and reflect the
wishes of the majority of attendees.

The Chairperson has the right to postpone the meeting of the General Meeting of
Shareholders with a sufficient number of registered people to attend the meeting for no more

than 03 working days from the date the meeting is intended to open and only postpone the
meeting or change the venue. meeting as prescribed in Clause 8, Article 146 of the Law on

Enterprises.

The Chairperson’s responsibilities:

Leading the GMS’s activities according to the agenda approved by the GMS;

Guiding the delegates to discuss the contents of the agenda;

Submitting drafts and conclusions on necessary issues for delegates to vote;

e Answering to questions requested by the delegates;
e Resolving the problems that arise during the meeting.
The Chairperson’s rights:
e Having all meeting attendees subject to inspection or other security measures;

e Taking necessary measures to control the meeting in a reasonable, orderly and properly
manner according to the approved agenda and reflecting the expectation of the majority
of the meeting attendees;

e Asking the competent authority to maintain the order of the meeting; expelling those
who do not comply with operating rights of the Chairperson, intentionally disturb the
order, prevent normal progress of the meeting or do not comply with the requirements
of security check from the GMS.

4.6.Secretary of the GMS:

The Chairperson can appoint more than one person to be Secretary of the GMS, who has
duties:

e Recording fully and truthfully the contents of the Meeting;
e Receiving the registration form for expressing the opinions of the delegates;

e Making minutes of the meeting and drafting Resolution of the GMS;



e Assisting the Chairperson to publish information related to the GMS and notify the
delegates in accordance with the law and the Charter of the Company.

e Other duties as requested by the chairperson.
4.7.The Board of Vote Counting

The Board of Vote Counting is appointed by the Chairperson. Candidates participating in
the election or nomination (when conducting the election) are not allowed to participate in
the Board of Vote Counting.

Duties of the Board of Vote Counting:
e Disseminating principles, rules, and guide the way of voting and election;

e Counting and recording votes, making minutes of counting votes, announcing results;
transferring the minutes to the Chairperson for approving the voting results and election
results;

e Quickly notifying voting results to the secretary;

e Reviewing and reporting to the GMS on cases of violation of voting rules or complaints
about voting results, election results.

4.8. The Board of Delegate Examination:

The Board of Delegate Examination is appointed by the Board of Directors and has the
following duties:

e Checking the status and situation of shareholders and representatives attending the
meeting.

e The Head of the Board of Delegate Examination reports to the GMS the situation of
shareholders attending the meeting.

4.9.Speaking at the GMS:

Delegates attending the meeting must obtain the consent of the Chairperson of the meeting
when wanting to express their opinions. Delegates shall speak briefly and focus on the key
contents need to be exchanged and in accordance with the agenda approved by the GMS or
send opinions in writing to the secretary of the meeting so that she summarizes and reports
to the Chairperson.

The Chairperson will arrange for delegates to speak in the order of registration, and answer
questions of delegates at the meeting or record the questions and answer in writing later.

The Chairperson only answers directly key questions related to the agenda of the meeting
and representative of many delegates, but does not answer directly and explain in detail the
contents that were published, which was specified in legal documents or the contents
requiring detailed professional explanation to serve the individual requirements of delegates.

Questions about separate information or not directly related to the content of the meeting or
questions not answered at the meeting due to limited time will be gathered by the
Chairperson and answered in writing or posted on the Company's website.



4.10. Voting on issues at the GMS:
4.10.1. Principles
All issues in the agenda and content of the meeting must be discussed and voted by the GMS;

Voting cards and voting papers are printed by the Company, stamped and sent directly to the
delegates at the meeting (attached to the attending documents for the GMS). The voting card
and voting paper must specify the delegate code, full name, number of shares owned and
authorized to vote of such delegate;

The form of voting is as follows:

e Voting by raising Voting card: this form is used to pass issues such as: Meeting’s
agenda; Working Regulation at the Meeting; Board of Vote Counting; List of candidates
for members of the BOD; approve the minutes of the meeting, the resolution of the
meeting and other contents at the meeting (if any);

e Voting by filling in Voting paper: this form is used to approve the following issues:
Report on activities of the Board of Directors and vote on the contents of the Proposals
at the General Meeting.

4.10.2. Method of voting:

Delegates carry out the voting to Agree, Disagree or Neutral an issue to be voted at the
meeting by raising Voting Card or filling out the options on the Voting paper corresponding
with the contents that need to be voted as prescribed in Clause 4.10.1.

When voting by raising the Voting card, the front of Voting card must be raised up towards
the Chairperson. If the delegate does not raise Voting card in all three times voting Agree,
Disagree or Neutral on an issue, it is deemed to agree to that issue. If the delegate raise
Voting card more than one (01) time when voting Agree, Disagree or Neutral of an issue, it
is considered as an invalid vote. In the form of voting by raising Voting cards, members of
the Board of Vote Counting mark the delegate code and the number of votes corresponding
with of each shareholder Agree, Disagree, Neutral and Invalid.

When voting by filling in Voting paper, for each content, delegates choose one of three
options "Agree", "Disagree", "Neutral" preprinted in the Voting paper by marking either "X"
or "v"" in the box of your choice. After completing all the voting content of the Meeting, the
delegate puts the Voting paper into the sealed vote box at the meeting according to the Board
of Vote Counting’s instructions. The Voting paper must be signed and clearly state the full
name of the delegate.

4.10.3. The validity of the Voting paper

A valid Voting paper is a form printed by the OC, not be erased, shaved, torn, etc.; do not
write anything other than the provisions for this Voting paper and must be signed with full
name written by delegates attending.

On Voting paper, voting contents (reports, proposals) are valid when the delegates mark one
(01) in three (03) voting boxes.

An invalid voting paper:




e Adding other contents to Voting paper;

e Voting paper which are not in the pre-printed form issued by the OC, without stamp of
the Company, or erased, scraped, corrected, written more contents outside the
regulations for Voting paper, then all voting contents on Voting paper are invalid.

4.10.4. Voting rules:
Every 01 (one) ordinary share is equivalent to one voting right.

At the closing date of the list of shareholders (February 21, 2023), the total number of voting
shares of the Company is: 33,786,780 shares equivalent to 33,786,780 voting rights.

Issues to be voted at the meeting shall only be approved when the voting rate of agreement
more than 50% of the total voting shares is reached. Particularly in some cases of voting
issues specified in Clause 1, Article 21 of the Company's Charter, there must be agreement
of at least 65% of the total voting shares attending the meeting.

Note:

e A shareholder/ representative with related interests has no voting right on contracts and
transactions with such shareholder with value from 35% of the total value of the
Company assets recorded in the latest financial statements; These contracts or
transactions are approved only when the number of shareholders/ representatives
accounting for 65% or more of the total remaining vote papers agree (according to
Clause 4, Article 167, Law on Enterprise 2020).

e A shareholder/ representative owning 51% or more of the total number of voting shares
or related person of that shareholder has no voting rights on contracts and transactions
with such shareholder with value is more than 10% of the total value of the Company
assets recorded in the latest financial statements (according to Point b, Clause 3 and
Clause 4, Article 167 of the Law on Enterprise 2020).

4.10.5. Recording voting results
GSM will approve the Board of Vote Counting.
The Board of Vote Counting is responsible for collecting votes.

The Board of Vote Counting will check the number of votes Agree, Disagree, Neutral with
each content and be responsible for recording, statistic and reporting voting results at the
GMS.

4.11. Minutes of the GMS

All contents of the meeting must be recorded by the secretary. The meeting minutes of the GMS
must be read and approved before closing the Meeting.

Implementation of the Regulation

All delegates and guests attending the meeting are responsible for fully complying with the
provisions of this Regulation and relevant law provisions.

The convenor of the GMS has the right to:



e Require all meeting attendees to be subject to inspection or other security measures;

e Request the competent authority to maintain the order of the meeting; expel those who
do not comply with the Chairman's executive authority, intentionally disrupt order,
prevent the normal progress of the meeting or fail to comply with the requirements of
security checks from the General Meeting of Shareholders.

- The contents not specified in detail in this Regulation are uniformly applied according to the
provisions of the Charter of the Company, Law on Enterprise 2020 and current legal
documents.

This Regulation takes effect immediately after being approved by the GMS.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Signed and Sealed

Le Tan Phuoc
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JION, SELF- NOMINATION AND ELECTION REGULATION
FOR MEMBERS OF BOARD OF DIRECTORS
SEAREFICO CORPORATION IN TERM OF 2025 - 2030

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June
17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QHI14 passed by the National Assembly on
November 26, 2019,

- Pursuant to the Decree 155/2020/ND-CP detailing the implementation of a number of articles of the
Law on Securities passed on December 31, 2020,

- Pursuant to the Charter of the Searefico Corporation;

- Pursuant to the Internal regulations on corporate governance of the Searefico Corporation.

The Voting Committee of General Meeting of shareholders announces the nomination, and election
regulation for members of Board of Directors at Annual General Meeting of Shareholders in 2025 of

Searefico Corporation as follows:

I. Interpretation of terms/acronyms

- Company : Searefico Corporation

- BOD :  Board of Directors

- 0OC :  The Organizing Committee

- GMS . General Meeting of Shareholders

- Delegate : Shareholders, representatives (authorized person)

II. Chairperson at GMS

Chairperson at GMS has the responsibility to preside the voting with specific tasks as below:
- Introducing the nomination list to BOD;

- Supervise the voting, counting votes;

- Settling complaints about the voting (if any).

I11.Regulations on nomination and self- nomination for members of the Board of Directors

- Number of additionally elected members of the BOD at the 2025 Annual GMS: 01 member, in there:
+ Number of Member of the Board of Directors: 01 people
+ Number of independent members of the Board of Directors: 0 people

- Term:2025-2030

- Term of office: 05 years

- Maximum number for candidates of BOD: No limit
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1. Rights of nomination, self-nomination BOD (according to Article 26 Charter of Company)

The number of voting rights that shareholders with voting shares may combine to nominate
candidates for the BOD. One (01) candidate may be proposed by shareholders or groups of
shareholders holding between 8% and less than 15% of the total voting shares; between 15% and less
than 35%, up to two (02) candidates; and at or above 35%, up to three (03) candidates. Candidates for
nomination must satisfy the requirements listed in item 2 below.

In case the number of candidates for the BOD through nomination and self-nomination is still not
enough, the incumbent BOD may nominate additional candidates or organize the nomination
according to the mechanism prescribed by the Company in this Regulation. Procedures for the
incumbent BOD to nominate candidates for the BOD must be clearly disclosed and must be approved
by the GMS before proceeding for nomination in accordance with the law.

2. Standards for candidates to join the BOD

The term of a member of the Board of Directors shall not exceed five (05) years and may be re-elected
for an unlimited number of terms. An individual can only be elected as an independent member of the
Board of Directors for no more than two (02) consecutive terms.

Candidates to join the Board of Directors must fully meet the following standards and conditions
(According to Clause 2, Article 15: Standards for members of the Board of Directors and of the
Internal Regulations on Corporate Governance).

Having full capacities of civil conduct and not being a subject to be banned from management of
enterprises as stipulated Clause 2 Chapter 17 of the Enterprise Law 59/2020/QH14.

Graduated from university, have good knowledge of politics, economics, law, and society; Hav
knowledge of the Company’’s business lines; have leadership and business management
capabilities; and are not necessarily shareholders of the Company.

Do not concurrently hold the position of General Director or other executive positions at the
Company, unless approved by the Board of Directors.

Not concurrently being a shareholder/authorized representative of a shareholder holding more than
five percent (5%) of charter capital, a member of the Board of Directors/Council of Members,
company President, internal auditor/ controller, Director or Business Executive of other enterprise
operating in the main business lines of SRF Groupl except in cases approved by the Company’s
Board of Directors.

Board members and related persons of Board members do not have a potential conflict of interest
with SRF Group.

Candidates for independent members of the Board of Directors must have the following standards
and conditions (According to Clause 3, Article 15: Standards for members of the Board of Directors
of the Internal Regulations on Corporate Governance).

Not a person working for the Company or its Subsidiaries; must not be a person who has worked for
the Company or its Subsidiary for at least three (03) consecutive years.

Not a person receiving salary or remuneration from the Company, except for the allownces that
members of the Board of Directors are entitled to according to regulations.

Not a person receiving salary or remuneration from the Company, except for te allowances that
members of the Board of Directors are entitled to according to regulations.

Not a person whose spouse, biological father, adoptive father, biological mother, adoptive mother,
biological child, adopted child, biological brother, biological sister, or younger sibling is a major
shareholder of the Company; is a business manager of the Company or subsidiary.
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- Not a person who directly or indirectly owns at least one percent (01) of the Company’’s total voting
shares;

- Not a major shareholder, representative of a major shareholder, or related person of a mojor
shareholder of the Company; and

- Not be a person who has served as a member of the Board of Directors or Supervisory Board of the
Company for at least the previous five (05) years, except in cases of consecutive appointment for
two (02) terms.

IV. Voting rules

- Comply with the provisions of Law and the Company’s Charter.

- Delegates attending with voting rights are calculated according to shares owned, ownership
representatives. The election results are calculated on a number of voting shares of the proposed
shareholders' meeting.

- Each election, a shareholder delegate may only use one vote corresponding to the number of shares
owned or represented by ownership.

- The Voting Committee is nominated by the Chairperson and approved by the GMS. Members of the
Voting Committee must not be listed in the nomination list of BOD.

V. Voting mechanism
- The list of candidates for the BOD is recorded with full name on the ballot.
- Voting mechanism (according to Clause 3 Chapter 148 of the Enterprise Law 59/2020/QH14):
o Use the cumulative voting method: in which each shareholder has the right to accumulate the
total number of votes, which is equal to the total number of shares owned multiplied by the
number of elected members of the BOD. —_—
o One additional vote is given to each shareholder present at the meeting. As delegates receive —
ballots, they must review the details written there; if there are any mistakes, they must alert the

Vote-counting committee right away. ARER}

o Delegates can ask the Vote -counting Committee for a new election ballot and must return the <
. . . . s i Sg. g9

old one if there are more candidates on the day of the meeting (before putting in the ballot) ;'-S-E_%
103045

o How to write a voting ballot:

= Delegates elect the maximum number of candidates equal to the number of members to be

elected.

= If voting by pooling all votes to one or dividing all votes equally among candidates,
delegates tick the box "Equally vote" of the respective candidates.

= If the number of votes is not equal for each candidate, the delegate must specify the number
of votes in the "Number of votes" box of the respective candidates.
Notes:

In case a delegate both ticks the box "Cumulative voting" and writes the number in the number of votes
box, the results will be taken according to the number of votes in the "Number of votes" box.

- Voting ballots will be put in sealed ballot boxes before counting votes.
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- Valid vote: is the pre-printed vote printed by the OC, without erasure, shredding or writing any
contents other than the vote rules; it must have the delegates’ signature and their full name.

- The following votes will be considered invalid:

+ Extra content 1s written to the vote;
+ Candidates’ names are crossed out;
+ Vote does not follow the pre-printed form by OC, does not have the Company’s stamp, or it

is erased, modified or written with extra content outside vote rules;
+ Delegates vote more candidates than the number of elected candidates;

+ Vote has the total number of votes for the candidates of the shareholders or the representative

is more than the total number of votes allowed;

+ Vote does not have delegate’s signature.

- The counting of votes: Conducted under the supervision of the representative of shareholders (if
necessary).

- After the voting ends, the counting of votes will be conducted under the supervision of the Vote-
counting Committee.

- The Vote-counting Committee is responsible for making a record of counting the votes, announcing
the results and, together with the chairperson, settling questions and complaints of shareholders (if

any).
- Voting ballots after counting will be stored in accordance with regulations and opened at the request
of the GMS of the company.

VL. Principles for candidate selection

- The elected candidate for BOD is determined by the number of votes counted from high to low,
starting from the candidate with the highest number of votes until having enough members needed to
be elected.

- When there are two (02) or more candidates having the same number of votes for the last member of
BOD, they shall re-elect candidates with equal number of votes.

- If the result of the first election is not enough for the members of BOD, the election shall be
conducted until having enough required members.

VII. Dossier of nomination and candidacy for election to the BOD

Dossier of candidacy, nomination for election to the BOD includes:

- Application for nomination/nomination for election to the Board of Directors (follow the template)
- Curriculum Vitae (follow the template)

- Copies of the following documents: ID card /Passport/Permanent residence (if any)

- Certificates of cultural and professional qualifications (if any)

- Certificate of ownership ratio of shareholders/groups of shareholders satisfying the nomination
conditions as prescribed in the company's charter.

- Nominees to the BOD must be responsible before the law and the GMS for the accuracy and
truthfulness of the content in their profile.
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Dossier to be sent to Searefico Corporation received before 16:00 on April 22, 2025 at the following

address:
- Searefico Corporation

- Address: Floor 20th TTC Tower, 253 Hoang Van Thu Street, Ward 2, District Tan Binh,
Ho Chi Minh City.

-  Phone: +84 28 3822 7260

Above is the entire regulation on nomination and self- nomination of members to be elected to BOD of
Searefico Corporation at the 2025 Annual General Meeting of Shareholders.

The BOD respectfully submits to the GMS for consideration and approval.

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN

LE TAN PHUOC
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WDA OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
SEAREFICO CORPORATRION

NO.

CONTENT

- Welcome guests, shareholders.
- Shareholders check in and receive documents, voting cards.
- Teabreak

I

OPENING PROCEDURES

1

Opening, declaring the reason, introducing guests

2 |Announcing the result of examining the eligibility of shareholders attending the AGM
3 |Introducing Chair Committee, appointing the Secretary Committee
4 |Approving member of the Vote counting committee, Agenda, Working regulation
II |MEETING CONTENT
1 |Report of the Board of Directors about business operations 2024
2 |Report of the Board of Management 2024
3 |Report of Independent member of the Board of Directors 2024
4 |Report of Internal Audit 2024
5 |The Board of Management submit report and proposal to shareholders for approval:
5.1 |Report on operations of the Board of Management in 2024
5.2 |Proposal ref- Audited financial statements and audited consolidated financial statements 2024
5.3 |Proposal ref. Profit distribution for 2024
5.4 |Proposal ref. Business plan for 2025
5.5 |Proposal ref. Profit distribution plan for 2025
5.6 |Proposal ref. Remuneration and operations cost of Board of Management in 2025 and proposal for 2025
5.7 |Proposal ref. The amendment and supplementation of the Company's Charter
5.8 |Proposal ref. The amendment and supplementation of the Internal Regulations on Corporate Governance
5.9|Proposal ref. The amendment and supplementation of the Board of Directors' Operational Regulations
5.10|Proposal ref. Dismissal and Election of Additional Members of the Board of Directors for the term 2025 - 2029
6 |Discussion
I |APPROVAL
1 |Approval of the Nomination, self-nomination and election regulation for members of Board of Directors
2 |Approval of the list of candidates for members of the Board of Directors
IV |VOTING
1 |Voting
2 |Announcing the vote counting results of reports and proposals
V |CLOSING CEREMONY
1 |Approving the Meeting minutes and Resolution of the AGM 2025
2 |Closing Ceremony
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ISTEN - BIG ENOUGH TO DELIVER

BAO CAO CUA UY BAN KIEM TOAN NAM 2024

I. TO CHUC BQ MAY VA HOAT PONG CUA UY BAN KIEM TOAN

1. Thanh phin, co ciu Uy ban Kiém toin

s Ngay bit daw/
Thanh vién N i .. . n n N
Stt Uy ban Kiém tosn Chiic vu khéng con la Trinh dé chuyén mon
thanh vién UBKT
ACCA; FCCA UK; CPA
Uc; CPA VN;
| Nguyén Thi Hoang  Chu tich Bt dau tir Thac si Tai chinh - Ngan
Anh UBKT 14/06/2024 hang;
Ludt su doan luét su
TPHCM.
) th_fm Kyle Anh Chu tich Két thic vao Thac st Quan tri kinh
Tuan UBKT 09/01/2024 doanh
3 e ) Thanh vién  Keét thic vao N .
3 Nguyén Hitu Thinh UBKT 14/06/2024 Ky su Bién
Thanh vién  Bét dau tur Thac st Quan tri kinh
& Rl UBKT 30/07/2024 doanth
o . Thanh vién  Bat dau tir -
5 Yoshihiko Shiotsugu UBKT 30/07/2004 CU nhan Kinh té

2. Co ché hoat ddng ciia Uy ban Kiém todn

Uy ban kiém toan hoat déng theo Quy ché hoat dong ctia UBKT do Hoi dong quén tri ban

hanh, phi hop véi Diéu 1é cia Cong ty va cac quy dinh clia phép ludt hién hanh (Luit Doanh
nghiép 2020, Luét Ching khoan 2019, Nghi dinh 155 hudéng d4n Luat Chiing khoan, Thong
tu 116 Hudng din Ludt Doanh nghiép 2020 va Nghi dinh 155 va theo thong 1& tot ddi voi
Cbdng ty niém yét).

3. Céc cufc hop ciia ny ban Kiém toan

L S6 budi hop Ty 1& Ly do
Stt Thanh vién UBKT tham du tham dw hop khéng tham duw hop
1 Nguyén Thi Hoang Anh  03/03 100% N/a
N ) Mién nhiém tUr
X e 0 :
2 Nguyén Hitu Thinh 01/03 33% 14/06/2024.
B& nhiém tix
= .
3 Ryota Fukuda 02/03 67% 30/09/2024.
L : B4 nhiém tir
. .
4  Yoshihiko Shiotsugu 02/03 67% 30/09/2024.
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SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

4.

Thu lao va chi phi hoat dong cia UBKT

Vé thu lao ctia UBKT nam 2024: chi tiét thi lao cta cac thanh vién Uy ban Kiém toan duge
thé hién trong bao céo hoat dong ciia HDQT. Ngoai phan thi lao nay, cac thanh vién UBKT
khong huong thém céc khoan 1gi ich hay thu lao nao khéc.

Chi phi hoat dong ctia Uy ban Kiém toan nim 2024 tuan tha theo cac quy dinh va quy ché ndi
bo cua Cong ty.

Hoat déng giam sat ciia Uy ban Kiém toan ddi voi HPQT, TGP va Ban Pié¢u hanh
UBKT thuc hién giam sat tinh tuan tha quy dinh phép luat cia HDQT va BDH. Déng thoi

thuc hién giam sét cac hoat dong ctia Ban diéu hanh, tinh higu luc va hiu qua trong viéc ap

dung céc chinh sach, quy dinh, quy trinh ndi bd.

Ra so4t, danh gia viéc thuc hién cac muc tiéu chién luoc, muc tiéu hoat dong, ké hoach hoat
dong cia BPH, dong thoi thuc hién giam sat hoat dong cia BDH théng qua viée chip hanh
cac Nghi quyét cia HDQT ciing nhur co ché phan quyén gitta HDQT va TGD.

Ra so4t cac giao dich ciia Cong ty v6i ngudi ndi bd va ngudi cb lién quan, c6 cac khuyén nghi
Ban diéu hanh ban hanh céc quy dinh d tang tinh kiém soat va tuén thii cac quy dinh va quy
ché ctia Cong ty.

Kién nghi Ban diéu hanh thuc hién cac hanh dong hoan thién hé thdng kiém soat ndi bd va
quén tri rdi ro.

T chrc céc cudce trao dbdi voi Kiém toan doc lap v& cac van dé trong tam, theo ddi, danh gia

sy doc lap, khach quan ctia dom vi ki€ém toan ddc 1dp va hi€u qua cua tién trinh ki€m toan.

Hoat ddng giam sat ciia UBKT dugc trién khai da dang thdng qua céc cudc hop, cac kénh bao
céo va trao ddi véi HPQT, BPH, K¢é toan trudng, Giam dbc/ Trudng phong/ can bd quan ly
cac bd phan chuyén mdn, ciing nhu voi Kiém toan doc 1ap. Trong qua trinh thuc hién nhiém
vu, UBKT c6 su phdi hop tdt v&i cac thanh vien HDQT, TG, thanh vién BDH, céc can bo

quan ly lién quan va nhan duoc su hop tac tét.

II. KET QUA GIAM SAT CUA UY BAN KIEM TOAN

UBKT xin dugc bao cdo két qua giam sat trong giai doan tir ngay 01/01/2024 dén ngay

31/12/2024 (*ndm 2024” hodc “ky xem xét bdo c40”) nhu sau:

1.

Hoat dong cua HDQT va TGD

Tét c& cac van dé quan trong déu dugce thao luan cong khai, dan chii trong HDQT. Cac van dé
duogc danh gia, thao luén thiu ddo, cin trong dé di dén quyét dinh thdng nhét trudc khi ra Nghi
quyét. TGD luén bam sat va thuc hién nghiém tic cac Nghi quyét cia HDQT da ban hanh.
Ngudi phu trdch quan tri cong ty thuc hién nhi€ém vu theo ddi, ddn dbc thuc hién va bao cao
tinh hinh thuc hién cac Nghi quyét ctia HDQT.

2
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2. Bao cdo tai chinh

- Trong nam 2024, UBKT da thuc hién xem xét BCTC tir Quy 1 dén Quy 4, bao co ban nién
v c& nim trén co s& bao céo két qua kiém toan ctia Kiém toan doc 1ap. UBKT d@)ng y voi két
ludn ctia kiém toan doc 1ap: “Ngoai cac yéu t6 ngoai trir dugc md ta tai doan “Co s& cua y
kién kiém toén ngoai trir” clia kiém toan doc 14p AASC, bao cdo tai chinh duoc kiém toan tai
31/12/2024 va duoc soat xét tai 30/06/2024 d4 phan énh trung thuc va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh ctia Cong ty ¢b phén Searefico tai ngay bédo cdo, cling nhu
két qua hoat dong san xuét kinh doanh va tinh hinh luén chuyén tién t& ctia Cong ty da phu
hop véi Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
c6 lién quan dén viée 14p va trinh bay bao c4o tai chinh.

- Trong ky xem xét bdo cdo, Cong ty ap dung 6n dinh cac chinh sach ké toan va nguyén tic xac
dinh céc udce tinh ké toan tir ky ké todn nam trudc. Chua nhan thy cac d4u hiéu gian 14n hodc

rli ro gian 14n tiém tang trén BCTC.

- Pinhky, UBKT trao dbi v&i BDH dé 1am rd thém nhiing ndi dung quan trong ma UBKT quan
tam. Céc bién ddng dbi véi doanh thu, lgi nhuén hoic cac khoan muc trong yéu trong BCTC
trong ky xem xét bao cao dd dugc BDH va Kiém toan ddc 1ap lam rd va phan hdi cho UBKT.

3. Kiém tra tinh tuan thi quy dinh phap luit va két qua ra soit giao dich véi ngudi c6
lién quan thudc thim quyén phé duyét ciia HDQT hosic PHPCD

- Chua phat hién céc truong hgp khong tusn tha dang ké nao déi véi quy dinh phép luét, yéu
cau ca co quan quan ly va quy dinh noi bd clia Cong ty.

- Chua phat hién trudng hop ndo khong tuan thu vé giao dich gifta Cong ty va nguoi ¢o lién
quan theo quy dinh thudc thdm quyén phé duyét ciia HPQT hodc PHDCD. Céc giao dich véi
ngudi co lién quan duoc Cong ty cong bd thdng tin ding quy dinh.

4. Hé thong kiém soat ndi b va quan Iy rii ro

Trong ndm 2024, dudi su giam sat ciia UBKT, phong Kiém toan noi bd da thyc hién mot sé danh

gia hé thdng kiém soat ndi bo va quan ly rii ro ctia Cong ty va cac Cong ty con, két qua giam sat

¢6 mot s6 diém ghi nhan nhu sau:

- Heé théng kiém soat ndi bo lién quan dén hé thdng tai chinh ké toan, dic biét 1a hé thng bao
c4o quan tri cn duoc quan 1y, kidm soat dé& c6 thé cung cép thong tin kip thoi, dap Gmg nhu
cAu quan trj va quan ly cia HDQT va BDH.

- BDH da trién khai nang cp hé théng ké toan tai nhém Cdng ty trong nim 2024, tuy nhién,
BPH cin sém hoan tit cong téac nghiém thu va danh gia d& 4p dung théng nhét cho tét ca cac
don vi thanh vién. Viéc kiém soat hé théng sb liéu va bao cdo cin dugc quan ly, kiém soat dé
han ché t6i da céc sai sét va c¢6 thé quan tri duoc s6 liéu hiéu qua hoat dong.

- Trong nam 2024, BDH c6 nhiéu n lyc trong viéc giai quyét cac ton dong theo cac y kién
ngoai trir cla kiém toan doc lap, dén 31/12/2024, tdng thé cac y kién ngoai trir gidm dugc gan

3
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18% so véi s liéu ngoai trir vao 31/12/2023. Muc tiéu ciia BDH 14 s& giai quyét duogc dut

diém céc y kién ngoai trir trong nam 2025.

5. Kiém toan ndi bd

- Kiém toan ndi bd 12 tuyén phong vé thir ba trong mo hinh kiém soat ri ro thudc hé théng quan
tri ctia Cong ty. Quy ché hoat dong va phuong phap kiém toan dugc van ban héa cu thé va ap

dung vao thuc tidn. Phuong phép kiém toan tiém cén véi nhiing thong 18 tét va chuin muc,
phtt hop véi cac quy dinh ciia phap luat va hudng dan vé KTNB do B& Tai chinh ban hanh.

- Ngudn lyc nhan sy kiém toan ndi bd trong ndm 2024 kha mong va su ¢6 bién dong. Pén quy
4 nam 2024, nhan sy KTNB da dugc hoan thién.

- Ké hoach kiém toan ndi bo 2025 da dugc 14p va phé duyét. KTNB da tham vin UBKT va
HPQT & bam sat muc tiéu chién luoc va cac rii ro hoat dong.

- Két qua KTNB cho thy viéc tuéin thii quy trinh & cac don vi duoc tiép tuc duoc thuc hién, tuy
nhién, cac chdt kiém soat cin dugc cai thién va cap nhat lai dé phii hop véi tinh hinh hoat

dong & hién tai va dinh huéng phat trién trong tuong lai ctia Cong ty.

6. Dich vu Kiém todn déc lap

AASC di hoan thanh nhiém vy, thuc hién day di nghfa vu theo hop ddng kiém toan da ky két voi
Cbdng ty, trén cac tiéu chi chil yéu nhu:

- Déam bao d¢ tin cdy, trung thuc va chét lugng ctia bao cdo kiém toan BCTC.

- Tuén tha céc quy dinh vé nghé nghiép, dam bao tinh doc 14p, khach quan khi dua ra cac y kién
kiém toan.

UBKT va Ban diéu hanh da thuc hién quy trinh danh gia chét luong kiém toan doc 1ap va AASC

da dap (mg tSt cAc tidu chi danh gia chu yéu nhu: Pam bao db tin cdy, trung thuc va chit luong

ctia bao cdo kiém toan BCTC; tudn thii cac quy dinh vé& nghé nghiép, dam bao tinh doc 14p, khach

quan khi dua ra cac y kién kiém todn ciing nhu cac tiéu chi khéc trong danh gia nang luc kiém

ton va su phdi hop.

III. KIEN NGHI CUA UY BAN KIEM TOAN

UBKT c6 mot s6 kién nghi dén HDQT nhidm ting cudng chi dao v gidm sat BDH thuc hién cac
ndi dung sau:

- UBKT d4 yéu cau BPH c6 ké hoach v& thoi gian, cong viée, phan cong nhén su phu trach cu
thé dé xir ly céac tdn dong theo y kién ngoai trir cta kiém toan doc lap. BDH béo céo dinh ky
két qua giai quyét hang thang vao ngay 5 mdi thang, néu cu thé két qua giai quyét, giai phap
va hanh déng thuc hién tiép theo.

- Tiép tuc hoan hién va ting cudmg hé thdng kiém soat ndi bd va quan ly rii ro tai cac don vi,
bao gdm cac chinh sach, quy trinh, tiéu chuin va cdng cu can thiét d& quan Iy va giam thiéu
rtii ro theo nguyén tic ngén gon, hiéu qua.
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- Hoan thién hé thdng bdo c4o quan tri cho Cong ty va cac Cong ty con. Chuén bj 1 trinh v&
nhan lyuc va tai nguyén @ 4p dung IFRS.

- Tang cudng dao tao can bd quan ly, nhan vién v€ nhén dién, danh gia va quan ly rdi ro dé
nang cao nhén thirc cia ho vé tdm quan trong cuia viéc quan trj ri ro.

TP. HCM, ngay 03 thang 04 nam 2025
TM. UY BAN KIEM TOAN
Cha tich Uy ban Kiém tosn

Nguyén Thi Hoang Anh
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No: 001/BC/SRF/HDQT/25 Ho Chi Minh City, April 9, 2025

REPORT OF THE BOARD OF DIRECTORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

GENERAL ASSESSMENT OF THE BOARD OF DIRECTORS
Production activities — Company business

In 2024, when the entire Vietnamese economy faces rapid changes with uncertain and
unpredictable factors of the world economic and political situation and domestic market
instability , the Board of Directors of Searefico has always stood side by side , accompanied and
worked together with The Board of Directors of SRF Corp and its member companies in the
Group promptly issued orientations, directives and strategic decisions to flexibly adapt to the
market, helping the company ensure sustainable development and overcome difficult times .
Despite major and important changes in the Board of Directors and the Board of Management,
thanks to the solidarity and efforts of the Board of Directors and all staff, Searefico quickly
streamlined its apparatus, appointed concurrent leaders, and had employees work overtime. The
entire company focused on improving operational efficiency and reducing costs, accelerating the
pivot to the industrial and technological sector.

At the time of making the production and business plan for 2024, the Company did not anticipate
all the fluctuations in the domestic and world markets, especially the first 9 months of 2024 were
still very difficult, only in Q4/2024 did the market show signs of improvement and Searefico
quickly re-established its position in the market. market with the winning of a series of important
projects such as Ixora Ho Tram, Marriot Hoi An, TLC Vung Tau, Movenpick Ha Long, etc.
However , the winning time of new projects is concentrated in the fourth quarter of 2024, so Full-
year revenue in 2024 reached VND 2,077.5 billion, equivalent to 186.2% compared to 2023, but
consolidated revenue in 2024 only reached VND 1,082.7 billion, equivalent to 54.1% of the plan

Consolidated pre-tax profit and after-tax profit in 2024 are VND 6.8 billion and VND 1.2 billion,
respectively. achieved 25.0% and 5.5% compared to the plan.

The parent company's after-tax profit in 2024 is 9 billion VND compared to the plan of 2.4 billion
VND . The accumulated undistributed after-tax profit of the parent company up to December 31,
2024 is 53.6 billion VND .

Overcoming a challenging year of 2024 and only showing signs of improvement at the end of
the year , the remarkable achievement is that the Company continues to strengthen its internal
strength and improve the competitiveness and efficiency of the management apparatus , ready
for a post-crisis development stage . By 2025, the entire Group has a backlog of more than 3,000
billion VND, proving that in a general recession of the market, customers still put your trust in
Searefico. The company continues to maintain its titles: Top 500 largest private companies in
Vietnam (2024 increased by more than 50 places in the VNRS500 ranking ) , Top 5 listed
companies (small cap) with the best corporate governance ; continue to maintain the position of
Top 3 electromechanical contractors, Top 100 best places to work in Vietnam, Top 10 enterprises
meeting Vietnamese business culture standards. The bright spot is Although production and
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business results were low due to the impact of the economic recession, 2024 was the first year
marking breakthroughs in the progress of member units:

a)

b)

d)

Searefico E&C not only entered the Top 500 - the largest private companies in Vietnam (
VNRS500 ) for the first time , but also ranked 9th in the Top 500 fastest growing enterprises in
the country (FAST500). This breakthrough also demonstrates the effectiveness of the decision
to restructure M&E activities with the contribution of the industrial construction and
automation sector.

Searee Danang has completed and put into operation the Danang Logistics Warehouse,
reaching 100% capacity after only 3 months - and continued to start construction of the 5-
storey SIB Complex Building, designed to be the tallest building in Hoa Khanh Industrial
Park.

Greenpan became the first panel manufacturing enterprise in Vietnam to achieve FM
Approved certification — expanding export opportunities to the most demanding markets in
the world,;

In particular, Searefico and its strategic partner Hoshizaki (Japan) have completed the M&A
deal at Arico with the goal of taking the No. 1 position in Asia in terms of market share of
commercial freezers - a high-quality product using Japanese technology at competitive prices.

It can be said that with core values and unique identity, taking " cultural governance " as the
foundation , with the key being knowledge plus the courage to overcome difficulties and the
pioneering spirit of innovation, Searefico not only withstands the crisis but also proactively seizes
opportunities to transform. breakthrough

Evaluation of the Board of management's performance

In 2024, the role of General Director of the Company will be transferred from Mr. Vu Xuan Thuc
(resigned on September 9, 2024) to Mr. Nguyen Khoa Dang (appointed on September 9, 2024).
The Board of Directors highly appreciates the efforts of the Executive Board during the year,
achieving many important targets during the year, specifically as follows:

a)

b)

The process of leadership development and Human resources transfer in the Executive Board
has taken place smoothly, professionally and responsibly, ensuring continuity and
consistency in operations. Inheriting existing experience and foundation, the new Executive
Board has closely coordinated, restructured operations and adjusted the operating model,
promoting the optimization of common resources in the spirit of One Searefico.

The Board of Directors has focused on debt collection and handling old backlogs from
previous years. The audited financial statements for fiscal year 2024 have closed more than
40% of the excluded contents according to the audited financial statements for fiscal year
2023. The Board of Directors also committed to strive to complete all backlogs before the
end of fiscal year 2025.

Business and market operations are given priority. The Board of Directors has proactively
adjusted strategies and flexibly adapted to market fluctuations, expanded market share and
promoted sales growth, especially in the last months of 2024 and early 2025. The Company
won bids for many large-scale projects . The Company's backlog as of March 31, 2025 is
more than 3,000 billion VND, a record number in the history of the Company's formation
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and development. Notably, the Company has Reopened Hanoi Representative Office and
initially achieved positive results in the Northern market, which has more potential in the
current period .

The Board of Directors has actively expanded its customer relationship network, connecting
extensively with local and central authorities to gain support for the Company; at the same
time, establishing a long-term cooperation foundation with domestic and foreign strategic
partners in line with the Company's development orientation .

The Board of Directors has also made many efforts to implement the policies and directions
of the Board of Directors in pivoting, winning bids and implementing many large-scale
projects in the fields of industry - technology, automation, logistics, green buildings, high-
tech buildings and FDI projects.

The Board of Directors has well controlled operating costs and coordinated cash flow
management, expanded credit relations with banks, flexibly regulated revenue and
expenditure, and promptly responded to the working capital needs of the entire group of
companies.

The Board of Directors has actively supported member companies in the entire Group in
many activities, especially business - bidding to win large projects and new customers/new
fields; finding partners and successfully implementing mergers and acquisitions ( M&A )
deals in subsidiaries such as Arico and Searee.

1.3. Points to improve to do better

In addition to the achievements, the Board of Directors assesses that the following areas need to
be improved and overcome by the Board of Management ; including areas where the Company
has opportunities and room for development.

a)

b)

d)

The Board of Directors needs to devote more resources and greater determination to handling
old backlogs, recovering bad debts, and closing exclusions before the end of fiscal year 2025.

better financial management support tools , control and coordinate cash flow promptly and
effectively to reduce financial costs, improve investment efficiency , optimize capital
sources , flexibly balance loans and repay loans closely following the actual situation.

The Board of Directors should take the lead and set an example in building a cohesive,
harmonious, and united working environment , promoting a spirit of innovation and
promoting personal responsibility . Have a human resource development strategic that is
consistent with the Company's development strateicy. Create conditions for employees to
experiment with new ideas, unleashing employees' potential.

The Board of Directors needs to continue to improve the management information system,
apply international good practice standards; improve management reports to ensure
substance and the same reference system and comparison standards; ensure consistent
implementation from member units to the parent company to promptly and accurately reflect
cash flow, inventory, debt, progress, and budget.

The Board of Directors needs to strengthen internal control human resources and proactively
coordinate with the Board of Directors to perfect the Company's risk management
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framework, ensuring the effectiveness and substance of risk management and compliance
control.

f) The Board of Directors should proactively seek direct support from members of the Board
of Directors in a number of key areas; At the same time, focus on improving leadership
capacity and enhancing the prestige and influence of the Company's Board of Directors in
the industry.

g) The Board of Directors needs to quickly establish a unified information technology
management method within the Group, to ensure the unity, integrity and security of the
information system in all situations; accelerate the digital transformation process (SDP
project and application of artificial intelligence to manage business operations).

h) Management needs to pay due attention implementation of the Board of Directors ' "cultural
governance" strategic; organization of continuous guidance and communication on vision,
mission, business philosophy, business goals, business ethics and conduct for all employees
of SRF Group.

PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS
Short term plan
Business plan for 2025 as reported by the Board of Directors with key targets :

- Contracted sales: 2,700 billion dong

- Revenue : 2,200 billion VND

- Profit after tax of parent company : 12.60 billion VND

- Consolidated profit after tax reached: 39.00 billion VND

With specific notes as follows:

Prioritize improving profit margins and cash flow rather than chasing sales. Business units should
focus on projects with good revenue, reputable investors , projects in the fields of industry ,
logistics, automation, green energy, clean production; including areas where the Company has a
competitive advantage or the project has high technology content , The project has a quick
implementation time to optimize cash flow and control risks.

Develop new business solutions according to the pivot strategic approved by the Board of
Directors, in line with development trends and new market needs. Boldly invest in projects that
bring outstanding value and benefits according to the Company's profit area , or have projects
that have strategic significance and contribute in the Company's long-term plan .

Continue to affirm EPC and EPCF general contractor position , providing complete solutions and
services to customers in areas where SRF Group has strengths. Strengthen connections with
strategic partners and other businesses to support each other in expanding markets and
researching and developing new technologies, creating real value and sustainable benefits.

Integrate technology into business management and operations to increase operational efficiency,
minimize errors and enhance customer experience; especially prioritizing exploiting the use of
Al with the goal of doubling labor productivity within a maximum period of 12 months.
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e) Efforts to completely resolve the backlog and audit exclusions in financial statements, removing
the Company's shares from the list. control, regain trust and increase benefits for shareholders
and stakeholders.

f) Strengthening risk management and internal control, leaders are always present in the hottest
places, closely following and responding promptly, determined not to let old problems happen in
new projects and new contracts.

g) Review financial investment activities and capital management ; improve the efficiency of
investments and subsidiaries and affiliates, including divestment from ineffective companies.

h) Continue to improve the SRF Group's corporate governance document system and business
management in subsidiaries, improve and standardize working processes. The Board of Directors
needs to rearrange internal resources in combination with outsourced experts to accelerate
knowledge management projects (KMP) and organizational reconstruction projects (SDP);
continue to improve internal regulations issued by the CEO and support the drafting of level 2
documents issued by the Board of Directors.

i) Take advantage of all external opportunities combined with the Company's potential to expand
the Searefico Group ecosystem while reducing debt leverage and diversifying risks through
investment activities, business cooperation, joint ventures and associations.

2. Long term orientation

a. With the business philosophy of making money and serving society by creating national brands
on par with international standards , Searefico may not be the biggest company, but always strives
to be the best; oriented towards industries with high technology content and market potential.
with the goal of leading in quality and technological solutions.

b. With the orientation of balanced and sustainable development, the Company will increase capital,
increase the scale of operations, invest in improving competitiveness and expanding the market
through M&A/JV/BCC to diversify products and expand the supply chain; prioritize areas where
SRF Group has long-term competitive advantages. The Company will continue to restructure and
improve the operations of traditional industries in parallel with investing in expanding areas with
high technology content and great potential such as logistics, industrial real estate, smart
warehouses and automation, new construction materials, biotechnology and new energy, data
centers , etc.

c. The Company's strategic goals in the medium term are: 1) Strong finances, 2) Prioritizing
performance improvement over capacity enhancement, 3) Enhancing competitive advantage, 4)
Enhancing leadership capacity, 5) Optimizing institutions and processes

d. In the period of 2025 - 2028, the Company will prioritize investment in industrial real estate
projects such as SIB complex, factories for lease and support for relocation of panel production
and industrial refrigeration activities; seek investment opportunities to build the Searefico Tower
office building.

e. Continue to accelerate digital transformation Follow global technology trends and be willing to
invest in technology to maintain competitive advantage. Apply Al to administration, production,
bidding, supply chain management, consulting, reporting. At the same time, develop human
resources with the ability to use high technology.
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f. Develop investor relations, be proactive and transparent in information disclosure, diversify
information channels for shareholders, ensure rights and equality for investors and shareholders.

g. Develop corporate culture, further deepen Searefico identity, standardize activities related to the
first and second cultural levels. Continue Building a dynamic, creative and humane working
environment with the desire to get rich associated with patriotism and national pride.

h. Build a learning organization, nurture dreams and promote aspirations, increase employee
engagement with the goal that every employee understands the value of their work and the
expectations of the organization, create equal opportunities for everyone in every position.

i. Have a human resource development strategic that is consistent with SRf Group's development
strategic. Plan and develop a successor workforce that is suitable for the digital economy -
prioritizing Human resources with a progressive spirit, pioneering innovation and willingness to
commit. Improve salary and benefits policy to be competitive in the Top 30% of the industry.

3. ACTIVITIES OF THE BOARD OF DIRECTORS
3.1. Corporate governance activities

The Board sets the overall direction for the entire organization and ensures that resources are
aligned with strategic objectives. Conducts monitoring and evaluation according to
accountability, ensuring that the Board of Directors implements the objectives to achieve the
desired results. At Searefico, the Board of Directors plans and controls corporate governance as
prescribed in the SRF Group's Corporate Governance Principles (CG) and the SRF Group's
Corporate Governance Regulations (CM) in 8 areas: 1) Strategic management, 2) Financial
management, 3) Human resource management, 4) Risk management, 5) Management of
management information systems, 6) Customer network management, 7) Brand management, 8)
Technology management and research and development.

With Searefico, due to the specific nature of the business associated with the development history
and capacity of the organization, the Board of Directors also directly participates in supporting
and advising the Board of Directors. Specifically, in 2024, the Board of Directors issued specific
instructions , requirements and guidance for the Board of Directors to reorganize the Human
resources apparatus in a streamlined manner, improve corporate governance and internal control.
Provide directions and solutions to optimize operating costs, effectively manage cash flow and
ensure financial resources safety. Promote digital transformation, automate processes, apply
artificial intelligence in daily work activities to improve productivity, directly guide and train the
team of engineers and management leaders of SRF Group. At the same time, the Board of
Directors always works closely with the Board of Management in the process of operation,
implementing business strategies, leading and participating in M&A negotiations, supporting the
Board of Management in marketing, checking the implementation of key projects, debt collection
and handling backlogs.

In 2024 and Q1 2025, the Board of Directors issued documents under the authority of the Board
of Directors:

1. SRFG's corporate governance principles (CG)

2. SRFG's corporate governance regulations (CM)
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3. Cultural handbook
4. Technology, Research & Development Management Policy
5. Strategic Management Policy
6. Investment process
Documents are being drafted and prepared for issuance in Q2/2025
1. Risk Management Policy
3. Financial policy

4. Customer and partner network management policy

Board of Directors Human resources

On January 9, 2024, the General Meeting of Shareholders approved the dismissal of Mr. Pham
Kyle Anh Tuan from the role of Independent Member of the Board of Directors. On June 14,
2024, at the 2024 Annual General Meeting of Shareholders, the General Meeting of Shareholders
elected Mr. Le Tan Phuoc, Mr. Le Quang Phuc, Mr. Nguyen Huu Thinh, Mr. Ryota Fukuda and
Ms. Nguyen Thi Hoang Anh to hold the role of members of the Board of Directors for the term
2024 - 2029. Thus, the Company's Board of Directors has 6 members, including 2 independent
members, 3 non-executive members and 1 executive member.

Date of Je— Proporti
Full name Position appointme Smissa on
Date
nt
1 | Le Tan Phuoc Chairman of the Board June 14, 3.27%
2024
. Non-executive  Board | June 14
! 0,
2 | Nguyen Huu Thinh Member 2024 4.26 %
Non-executive  Board | June 14
! 0,
3 | Ryota Fukuda Member 2024 0%
- . Non-executive  Board | March 31
! 0,
4 | Yoshihiko Shiotsugu Member 2023 0%
Independent Member of | June 14, 0
5 | LeQuang Phuc Board of Directors 2024 0%
Independent Member of | February 0
6 | Kyle Anh Tuan Pham Board of Directors 25, 2022 01/09/2024 0%
. Independent Member of June 14, 0
7| Nguyen Thi Hoang Anh Board of Directors 2024 0%
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3.3. Meetings and Resolutions/Decisions issued during the year

Periodically, the General Director reports on the Company's operations and upcoming plans for the
Board of Directors to monitor and supervise the Company's management and operations. Board
meetings are held in person and online, voting on issues through direct voting and via email.

In 2024, the Board of Directors and its Committees, namely the Strategic Committee, the Human
resources Committee, and the Audit Committee, held a total of 15 meetings and issued
Resolutions/Decisions. The members of the Board of Directors fully participated in the Board of
Directors' meetings with the following ratio:

Number of
Status Board Member meetings Proportion Reason for not attending
attended
1 Le Tan Phuoc 15/15 100%
2 | Nguyen Huu Thinh 14/15 99.33% Working abroad
3 | Ryota Fukuda 15/15 100%
4 Yoshihiko Shiotsugu 15/15 100%
5 Le Quang Phuc 14/15 99.33% Working abroad
6 Pham Kyle Anh Tuan 00/15 0% Dismissed from 09/01/2024
7 Nguyen Thi Hoang Anh 10/15 66.67% Appointed from 14/06/2024

The Board of Directors' Resolutions issued in 2024 are as follows:

Status  Resolution Number Day Content

Approval of the plan to organize the 2024

1 001/NQ/SRF/HPQT/24 |- 21/02/2024 Annual General Meeting of Shareholders.

Change the time to hold the 2024 Annual

2 002/NQ/SRF/HDQT/24 | 01/04/2024 General Meeting of Shareholders.

April 17, Obtain written shareholder approval to change

3 003/NQ/SRE/HDQT/24 2024 the independent auditor.

Credit guarantee for Searefico E&C to
implement the limit with MSB at Logos Cu Chi
project.

April 25,

4 | 004/NQ/SRF/HDQT/24 2024
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Status Resolution Number Content

5 005/NQ/SRE/HDQT/24 | 05/21/2024 Selecting an auditor for the 2023 Financial

Statements.
June 13, Content of the regular meeting of the Board of
0 006/NQ/SRE/HBQT/24 2024 Directors on June 13, 2024.

June 17, Appointment of Chairman of the Board of

7| 007/NQ/SRF/HDPQT/24 2024 Directors

June 17, Appointment of Chairman of the Audit

8 | 008/NQ/SRF/HDQT/24 o024 Committes

Selecting an auditor for the 2024 Financial

9 009/NQ/SRF/HbQT/24 | 10/07/2024 Statements.

Rename the Committees under the Board of

10 | O10/NQ/SRE/HDQT/24 | 07/22/2024 Directors and Assign tasks to Board members.

Content of the regular meeting of the Board of

11 011/NQ/SRF/HbQT/24 | 09/17/2024 Directors on September 17, 2024.

Authorize Mr. Nguyen Khoa Dang to carry out

12 012/NQ/SRF/HbQT/24 | 09/21/2024 the Company’s transactions.

Delegation of approval authority from the Board
13 | 013/NQ/SRF/HPbQT/24 | 10/29/2024 | of Directors to the Chairman of the Board of
Directors and the General Director.
Termination of operations of Da Nang
14 | 014/NQ/SRF/HbQT/24 | 11/01/2024 | Refrigeration and Electrical Engineering
Branch.

Approval of the transfer of 51% of shares owned
15 | 015/NQ/SRF/HbQT/24 | 12/19/2024 | at Asia Refrigeration Technology Joint Stock
Company.

Content of the regular meeting on December 19,
2024.

16 | 016/NQ/SRF/HPQT/24 | 12/19/2024

The Board of Directors has also completed the restructuring of the Board of Directors of subsidiaries
according to Resolution No. 016/NQ/SRF/HDQT/24 dated December 19, 2024.

Details of the Decisions issued in 2024 are as follows:

Status Decision Number Day Content

Appointing a representative of Searefico
Corporation's capital at Asia Refrigeration
Technology Joint Stock Company.

March 13,

01 | 008/QD/SRF/HDQT/24 2024
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Status Decision Number Day Content
Appoi f f the B f
02 | 009/QB/SRF/HPQT/24 | 01/04/2024 | A\PPOINtment of Secretary of the Board o
Directors of Searefico Corporation.
April 17, —
03 010/Qb/SRF/HDQT/24 2024 Issue the Corporate Governance Principles.
April 17, | Issuing Regulations on Enterprise
04 OT/QD/SREHBQT/24 2024 Management of Searefico Group.
April 25, | Adjusting the Human resources of the Digital
05 012/QB/SREHBQT/24 2024 Transformation Project Board.
April 25, .
06 013/Qb/SRF/HPQT/24 2024 Issue Searefico Cultural Handbook.
April 25, | Adjustment of Knowledge Management
07 014/QB/SREHBQT/24 2024 Project Board Human resources.
May 14, | Dismiss Mr. Nguyen Kinh Luan from the
08 015/QB/SREHBQT/24 2024 position of Deputy General Director.
Plan to organize the 2024 Annual General
09 016/QD/SRF/HPQT/24 | 05/28/2024 Meeting of Shareholders.
June 27, . .
10 017/Qb/SRF/HDbQT/24 2024 Remuneration of Board members in 2024
i i ion pl
1 018/0B/SRE/HDQT/24 | 01/07/2024 I:B)glcl:ver the 2024 business production plan and
. f .
12 019/QD/SRE/HPQT/24 | 07/30/2024 Appointment of Human resources Committee
members
13 020/Qb/SRF/HBQT/24 | 07/30/2024 | Appointment of Audit Committee members
14 021/Qb/SRF/HDBQT/24 | 07/30/2024 | Appointment of Strategic Committee members

10
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Status Decision Number Day Content

Allowances for the Chairman and Members of
Committees under the Board of Directors.

15 022/Qb/SRF/HbQT/24 | 07/30/2024

Dismiss Mr. Vu Xuan Thuc from the position

16 | 023/QB/SRE/HDQT/24 | 00/00/2024 | o = o~ .

Appoint Mr. Nguyen Khoa Dang as Executive

17 024/Qb/SRF/HbQT/24 | 09/09/2024 Director.

Appointing a representative of Searefico
18 025/Qb/SRF/HDQT/24 | 09/23/2024 | Corporation 's capital at Searefico Engineering
and Construction Joint Stock Company.

19 026/Qb/SRF/HDPQT/24 | 10/29/2024 | Adjust the Company's Organizational Chart.

Appointing a representative of Searefico
20 | 026A/QB/SRF/HDQT/24 | 11/01/2024 | Corporation's capital at Formtek Engineering
Joint Stock Company.

Direct the Digital Transformation Board to

21 26B/QD/SRF/HDQT/24 | 11/12/2024 .
026B/QB/SREHDQT/ 12720 perform its tasks.

Appoint Mr. Tran Dinh Muoi to the position of

22 27/QD/SRF/HPQT/24 | 11/15/2024 . .
027/QB/SREHDQT/ /15720 Business Development Director.

Appoint Ms. Nguyen Ngoc Diep to the position

23 | 028/QD/SRF/HDQT24 | 11/15/2024 | S0 0 = L

Issue the Technology Management, Research

24 29/Qb/SRF/HDQT/24 12/2024 . .
029/QB/SREMHDQT/ 06/12/20 and Development Policy of Searefico Group.

3.4. Activities of the Committees under the Board of Directors

3.4.1. Strategic Committee

Member of the Strategic .. Start date as a member of the
STT : Position . .
Committee Strategic Committee
1 | Mr. Le Tan Phuoc Chairman of the Strategic 07/30/2024
Committee

11
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2 | Mr. Le Quang Phuc Member of the Strategic 07/30/2024
Committee

3 | Ms. Nguyen Thi Hoang | Member of the Strategic 07/30/2024
Anh Committee

Activities of the Strategic Committee

The Strategic Committee (“SC”), renamed from the Organizational Development and Innovation
Committee, is a specialized body under the Board of Directors, playing an important role in orienting
and developing the Company’s long-term strategic. SC is responsible for planning, implementing and
controlling the Company’s long-term strategic and strategic goals. SC participates in analyzing the
business environment, assessing opportunities and challenges, providing solutions and action plans to
guide the Board of Directors to achieve the set goals. SC monitors the implementation of approved
strategies, ensuring that action plans are implemented effectively and on schedule. SC also regularly
evaluates and adjusts strategies to suit changes in the business environment and internal factors of the
Company.

3.4.2. Audit Committee

Date of commencement of

M f th - : :
Status embero t ? Position membership of the Inspection
Inspection Committee .
Committee
2 Ms. Nguyen Thi Hoang | Chairman of the | April 17, 2024
Anh Audit Committee
4 Ryota Fukuda Member of the Audit | 07/30/2024
Committee
5 Yoshihiko Shiotsugu Member of the Audit | 07/30/2024
Committee

Audit Committee Activities

The Audit Committee is a specialized body under the Board of Directors that plays an important role
in monitoring and controlling the Company's financial activities. The Audit Committee performs the
functions of independent and objective supervision of the integrity of the Company's quarterly, 6-
month and annual financial reports. The Audit Committee also monitors the Company's compliance
with legal regulations, ensuring that all activities are conducted in accordance with the provisions of
the Law.

The Audit Committee is responsible for assessing the effectiveness and efficiency of internal policies,
regulations and procedures, to ensure that internal controls are implemented effectively.

The Audit Committee also reviews the implementation of the company's strategic goals, operational
goals and operational plans, thereby making recommendations on corrective measures and overcoming

12
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errors. The Audit Committee also proposes measures to improve the internal control system and
corporate governance to enhance the effectiveness of risk prevention, detection and handling.

In addition, the Audit Committee also performs other tasks according to the Audit Committee's
Operating Regulations, contributing to improving the company's business efficiency. With this
important role and responsibility, the Audit Committee operates based on the principles of honesty,
prudence and compliance with legal regulations, in order to ensure the maximum legitimate interests
of the company and shareholders.

The activities of the Audit Committee comply with the Audit Committee's Operating Regulations
issued by the Board of Directors on September 8, 2021.

3.4.3. Human Resources Committee

\Y li :
ember o " Membership start date
Status Human Resources Position .
: Human Resources Committee
Committee
1 Mr. Le Quang Phuc Chairman of the 07/30/024
Human Resources
Committee
2 Mr. Nguyen Huu Thinh Member of the Human 07/30/024

Resources Committee

3 Ms. Nguyen Thi Hoang Anh | Member of the Human 07/30/024
Resources Committee

Activities of the Human resources Committee

The Human Resources Committee (HRC) is a specialized agency under the Board of Directors, playing
an important role in developing human resource management policies, including salary, bonus and
other remuneration policies as directed by the Board of Directors. At the same time, the HRC supports
the Board of Directors of member companies in implementing human resource strategies, including
human resource planning, developing and implementing training policies, salary and income policies,
as well as other remuneration policies.

The HR Committee establishes criteria and procedures for evaluating employee performance, thereby
proposing measures to encourage and develop talent. With this important role and responsibility, the
HR Committee operates on the principles of honesty, prudence and compliance with legal regulations,
in order to ensure the maximum legitimate interests of the company and shareholders. The close
coordination between the HR Committee, the Board of Directors and the Company's Executive Board
contributes to improving business efficiency and creating the best working conditions for employees.

The activities of the Human resources Committee comply with the Regulations on the activities of the
Human resources Committee issued by the Board of Directors on March 24, 2023.

13



—"=AREFICO

SMALL ENOUGH TO LISTEN - BIG ENOUGH TO DELIVER

3.5. Activities of Independent Board Members

bsi. IS0 1SO
A \ 9001 45001
Quality Dccupational

Activities of independent members of the Board of Directors as well as evaluation of their activities
The Board of Directors please refer to the Report of the independent member of the Board of Directors.

4.

REMUNERATION AND ALLOWANCES OF THE BOARD OF DIRECTORS IN 2024

No

Full name

Title

Board of
Directors'

remuneration

(VND)

Allowance
(VND)

Le Tan Phuoc

Chairman of the Board

Chairman of the Strategic
Committee

420,000,000

84,000,000

Nguyen Huu Thinh

Non-executive Board Member

Member of the Human
Resources’s Committee

300,000,000

12,500,000

Ryota Fukuda

Non-executive Board Member

Member of the Audit
Committee

300,000,000

12,500,000

Yoshihiko Shiotsugu

Non-executive Board Member

Member of the Audir
Committee

300,000,000

12,500,000

Le Quang Phuc

Independent Member of Board
of Directors

Chairman of the Human
Resources’s Committee

Member of the Board of the
strategic Committee.

300,000,000

72,500,000

Nguyen Thi Hoang Anh

Independent Member of Board
of Directors

Chairman of the Audit
Committee

Member of the Strategic
Committee

Member of the Human
Resources 's Committee

162,500,000

57,500,000

Total

1,782,500,000

251,500,000

(*) In addition to the monthly remuneration of the Board of Directors, the Chairmen of the Committees
under the Board of Directors receive an additional allowance equal to 20% of the monthly

14
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remuneration and members of the Committees under the Board of Directors receive an additional 10%
of the monthly remuneration.

5. TRANSACTIONS WITH RELATED PARTIES

For reports on transactions with related parties, please refer to the Separate Financial Statements for
fiscal year 2024.

6. CORPORATE MANAGEMENT TRAINING

Searefico Corporation is always committed to building a policy of continuous resource development
for the Board of Directors.

a) In 2024, the Board members actively participated in guiding the Group's Board Secretary
and the Board of Management in corporate governance knowledge to raise awareness and
understanding of governance, enhance responsibility, knowledge and efficiency in
governance work.

b) The Company's Administrator and Secretary of the Board of Directors of Searefico
Corporation and its member companies attended the State Securities Commission's online
conference on compliance with securities laws and securities market regulations taking place
on June 28, 2024.

c) The Company's Administrator and the Secretary of the Board of Directors attended the State
Securities Commission's Information Disclosure training session held on July 2024.

d) For members of the Board of Directors and Board of Management, they also improve and
supplement their knowledge of corporate governance according to best practices and current
legal regulations.

7. STATUS OF IMPLEMENTATION OF RESOLUTIONS OF THE GENERAL MEETING
OF SHAREHOLDERS

In 2024, the Company held 01 annual General Meeting of Shareholders and 02 sessions to collect
shareholders' opinions in writing. The Board of Directors has fully implemented and implemented the
Resolutions of the General Meeting of Shareholders to ensure compliance with the law and the
Company's charter.

Recipient:

- Save Board of Directors; TM. BOARD OF DIRECTORS

) . . CHAIRMAN
- Disclose information.

(signed)

LE TAN PHUOC
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