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Mudn vi ngang hang vai suc manh cla gio phai ké
dén dé ché xe dua cong thuc 1. Chdng ngac nhién
khi danh gia do la loai xe nhanh nhat thé gidi
vdi muc gia tri vugt ngudng con s6 hang triéu USD.
Vuong qudc tée do F1 dd mau md dé thu hat chi khi
tla bat cu ai mong muon rén luyén nghi luc
at da. Trén hanh trinh ludt gio, biét bao biéu tugng
chinh phuc |én ng6i, dat hien dé mdi cho nhting
thanh tich ngoan muc khang hai két.

Xuyén suét bon thap ky, SEAREFICO day céng
thiét ké chiéc xe F1 cia chinh minh trén vong dua
thueng truang khoc ligt. B6i mat truc dién vai moi
duong dua gay céan, SEAREFICO quyét doan
dam chan ga manh me, dam chan phanh dung luc,
tang toc khi qua budc ngoat chuyén minh thay dai.
Co xe F1 mang thuong hiéu SEAREFICO dang
dudc ché tao héi tu dd yéu té vé hé thong va
con ngudi, pha bo moi quy chuén cd dé co chd
cho nhing y tudng khai phong, vdi tiéu chi thiét ké mdi
la TGC BO - HIEU QUA.




TICH HOI BONG QUAN TRI
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Thua Quy C6 déng,
Quy Khach hang, Ddi tac va toan thé CBCNV,

Mat nam qua, chung ta da thay roé nhing nan dé cla linh vuc
bat dong san da anh huang dén nganh xay dung - co dién
lanh nhu thé nao. Khéng it doanh nghiép trat khai dudng ray
ké hoach. Mot s6 mat can doi tai chinh. Cling co nhing doanh
nghiép ty danh mat gia trji khi chuyén giao thé hé khang
thanh cong.

M6t nam qua, chung ta co gi?

Cong ty da hoan thanh chi tiéu ké hoach san xuét kinh doanh
nam 2019, nhu mét diém sang trong bic tranh mau xam clia nganh.

Du vay, hoat dong co y nghia nhat déi vdi SEAREFICO trong
nam gua khong nam o két qua san xuét kinh doanh ma chinh
la viéc tai cdu truc va chuyén giao thé hé da dién ra thanh
cong trong tinh than ai doan két, tao mai truang thuan thao
cho SEAREFICO budc tiép manh mé han.

Nam 2019 cling la c6t mdéc rét dac biét khi Cong ty da hoan
thanh chuyén dai maé hinh hoat dong sang Holding Company.
Céng ty d& ma réng chudi cung Ung va xay dung dugc mot
hé sinh thai kinh doanh vai nhiing vé tinh cé thé bd tro va
cong gia tri cho nhau xung guanh hat nhan SEAREFICO
nhu ARICO, SEAREE, SEAREFICO E&C, GREENPAN, SEAREAL,
PHOENIX ENERGY & AUTOMATION, Cong ty C6 phan XAY LAP
THUA THIEN HUE [HCC).

Khi béo céo nay lén trang, dat nudc ta budc sang mot giai
doan mdi trong cudc chién chéng dai dich COVID-19 khi
virus nay dang lay lan nhanh trong céng déng. Trong khi nhiéu
ngudi néi rang “kho khan chua tung théy” thi chung ta déng
vién nhau dang tim kiém cao hoi, toan Cong ty dang dung trudc
mot thu thach boi ba: (1) Uu tién bao vé suc khoe cho nhan
vién va nhling nguoi than cda ho, (2] Tinh chinh bg may, ngan
nglia ri ro, bdo vé lgi nhuan, [3) Tim kiém co hoi dé
but pha trén tinh than trong “nguy” cé “ca”. Nghich canh sé

lam 16 rd nhing diém yéu cla con nguoi va hé thdng, tu day
chung ta co ca hgi nhin lai chinh minh va thuc hien mot cuoc
thoat xac dé bién ddi. Biéu gi khang lam chung ta guc nga sé
khién chung ta manh han 1én - tUy tudng day cdm hing nay,
toi tin rang SEAREFICO vdi truyén thdng vugt kho s& chuyén minh
manh m&.

BE bién thach thic thanh co hdi, ching ta con nhiéu viéc phai lam.
Thua Quy vi,

Cach day 5 nam, toan Céng ty da chinh phuc cot méc 1.000 ty
doanh thu, thu nhap binh quan clia nhan vién tu do dén nay
da tang Ién han 2 lan. Ba ndm qua chung ta cling lién tuc
dugc vinh danh la mot trong 50 cong ty niém yét tot nhéat
trong s6 500 doanh nghiép lgn nhéat Viet Nam [VNR500).

Nhung ching toi dang tu hoi réng, néu cd tang trudng déu
dan nhu hién tai, biét dén bao gio SRF mai can dugc méc
1.000 ty lgi nhuan, diéu nay s& mai la gidc ma hay la mét muc tiéu
kha thi?

Chinh nhing tran tra nay da thai thuc chung téi khéng ngiing
tim kiém nhing con ngudi phu hgp, nhiing ngudi co du
TAM TAM TAI, du khat khao, nhiét huyét va trach nhiem dé
cung Cong ty budc vao giai doan phat trién mai. Ban lanh
dao Cong ty ciing kéu goi Quy vi C6 dong hay gop suc cung
chung téi, vai mat niém tin manh mé vao tuong lai cla
nhing thé hé nai tiép.

Cudi cung, thua Quy vi, da dén luc ching ta budc ra khai vung
an toan dé buc pha bang tdc do cua duong dua F1. Ba dén luc
chung ta danh thuc ngon Ita khat vong. Ma Ign hon. Lam manh
hon. N6 luc cao hon. Hoc hoi nhiéu hon. T4t céa déu dua trén
tinh than déng thuan, déng cam va déng long chién déu dudi
mai nha chung ONE SEAREFICO - bdi doi ngd nhan

vien
xudt sac, vi Co dong, cho cong déng va xa hoi. /

Tran trong cém on su Ung ho va dong hanh déiw Quy Vi
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e Nghich canl’sé lam 16 ré nhiing diém yéu cua
con nguoi‘va hé thong, tu day chung ta cé cd hoi
nhin lai chinh minh va thuc hién mot cudc thoat xac
dé bién dai/éiéu gi khéng lam chung ta guc ngéa sé
khién ghupg ta manh hon Ién - tif y tudng
day cé@-"'hﬁng nay, toi tin rang SEAREFICO vdi
truyén'théng vuot kho sé chuyén minh manh meé. J )
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TANMN NHINI

Trd thanh tap doan hang dau trong
linh vuc khoa hoc va cong nghé

SU MMENH

Luén luén hoan thién dé cung cap |
cho Khach hang nhiing san pham |
va dich vu tot nhat
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SINICERITY

Chan thanh

ACCOUNTABILITY
Trach nhiem

EDUCATIONS
Luon hoc hoi

Xay dung mot moi truong phat trién,
dé cao tinh than “Doanh nghiép
hoc tap” va “Thay d6i dé phat trién”.
Con ngudi SEAREFICO khéng nguing

COOPERATION
Hop tac

Tich cuc giao tiép, chd dong
giup dd, chia sé kho khan va
phdi hgp hiéu qua trén tinh than
ONE SEAREFICO.

N hoc hoi hoan thién nang cao gia tri
Dé cao trach nhiém céa nhan, ban than.

khuyén khich nhan vién chd
dong gidi quyét cong viéc trén
tinh than dung ngudi dung viéc
va dam nghi dam lam.

Cdi md, chan thanh va chinh truc la
/ < > tiéu chi lya chon phan “Ngudi” trong
tuyén dung va dé bat can bo cla

SEAREFICO.

FAIRNESS
Cong bang

Bai ngd nhan vien mot cach cong
EXCELLENCE 5 L e LR
X . I bang va minh bach. Chiéu hiéen

Ludn hoan thién o . . .
dai si nhung cting sang loc nhiing

O San phdm luén duogc cai tién. ngudi khong phu hgp.

Cong trinh sau tét haon céng
trinh trudc. Ngay hém nay phai
hon hom qua. Chu trong téc da

OBJECTIVVE
Co muc tiéu
Quan ly theo muc tiéu. Muc tiéu

cla cac don vi phai hudng dén
hoan thanh muc tiéu chung cta

S hia : INNIOVATION an C6 A6 U 13 thid
va hiéu qua. , toadr) Cpng ty. Két qua |a thudc do
Sang tao cudi cung.
RESPECT
Ton trong Xay dung moi truéing lam viéc

thuc day sang tao, khai md
tu duy, Ung dung tién bd céng
nghé va déi mdi phuong thic
quan ly dé tao ra su khac hiét.

Tén trong su khac biét, khong
co su phan hiét doéi x nao vé
guan diém, sd thich, mau da,
gigi tinh, qudc tich, tén gido...
trong Céng ty.
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2 Cac giao dich, thu lao va cac khodan lgi ich cla Hoi dong Quan tri va 89
Ban kiém soat
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Tu t6c do cla déi chan, ca thé gidi nay da chuyén
sang tdc dé cla dong cd but pha. 0 do, nhing ai
biét gan dong co bang 16i tu duy chién lugc va
chién thuat hoan hao, bang thuc thinhanh chong
va sac sao sé gianh chién thang.

Khat khao tao nén su khac hiét, SEAREFICO
dat budc chuyén giao manh mé vdi tdm nhin va
chién lugc phat trién bén viing, kién tao hé sinh
thai ciia minh dya trén nén tang Holding Company.
Hudng di mdi lam bé phong, dua c6 xe SEAREFICO
can trudng tién vé phia trudc vdi ban sac riéng,
déng thai luén sang tao, tim kiém nhing diéu
mdi meé, vudt ra khéi vung an toan va khai md
nhing mién dat hua phia trudc.
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1. THONG TIN KHAI QUAT

CONG TY CO PHAN KY NGHE LANH
(SEAREFICO)

Gidy ching nhan dang ky doanh nghiép
860301825452 do Sd Ké hoach va Bau tu Thanh

phé Hé Chi Minh cép lan dau ngay 18/09/1999 va
dang ky thay ddi lan thir 18 ngay 15/05/2019

VON BIEU LE

324.953.970.000

BONG

VON BAU TU CUA CHU SO HOU

324.953.970.000

DONG

THONG TIN LIEN HE

72 - 74 Nguyén Thi Minh Khai, P. 8, Q. 3, Tp. HA Chi Minh
S6 dién thoai: +84 28 3822 7260 - So fax: +84 28 3822 6001

Website: www.searefico.com - Ma chung khoan tréen HOSE: SRF

J
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PHAN Il
PHAN III
PHAN IV
PHAN v . . . . . . 2
PHAN v 2. QUATRINH HINH THANH VA PHAT TRIEN
PHAN VII
2
(¢ C 22 f} Ky u’ ern
20019 20183 2017 2015 20O01LAa
HOLDING COMPANY
Panh dau budc chuyén giao thé hé thanh cong Doanh thu toan Cong ty dat méc cao nhét han Hoan tdt chuyén ddi Cong ty TNHH Doanh thu toan Céng ty vugt Phat hanh c6 phiéu thudng ty lé 2:1
va chuyén doéi mé hinh hoat dong sang 1.700 ty dong. MTV Ky Nghé Lanh A Chau [ARICO) mdéc 1.000 ty déng. tang von diéu |é lén 243,7 ty dong.
Holding Company. thanh Cong ty C6 phéan.
Thanh lap Céng ty C6 phan Co Bién Lanh SEAREE. Mua 36% v6n diéu |é cda Cong ty C6
Thanh lap Cong ty CA phan Ky thuat va Xay dung o Phat hanh cé phiéu thudng ty Ié 3:1 phén Xay Iap Thua Thién Hué [HCC).
SEAREFICO [SEAREFICO ESC) trén co sd chuyén Thanh lap Cong ty Co phan GREENPAN. tang von diéu & lén 324,9 ty dong. HCC trd thanh Cong ty lién két cda
ddi toan bo hoat dong hién tai cia mang M&E. SEAREFICO.

Thanh lap Céng ty CA phan Bat dong san SEAREAL.

20013 201D 2009 P4 7 [V V4 2005 1999

Phat hanh cé phiéu thudng ty lé 1:1 Thanh lap Céng ty con Ngay 21/10/2009, niém yét va giao Phat hanh IPO cho Cé déng hién Tai cau truc Cong ty vai 4 don vi Cang ty Ky Nghé Lanh dugc cd phan

tang van diéu lé 1én 162,5 ty déng. ARICO vdi 100% von dau dich 8.020.066 cd phiéu SRF tai Sd hiiu, cén bo céng nhan vién va kinh doanh chinh: hoa voi vén diéu |é 12 ty dong va ddi
tu clia SEAREFICO. Giao dich Chung khoén TP.HCM BDaéi tac chién luge thang qua tén thanh Cang ty C6 phan Ky Nghé

Ky két hop tac chién lugc vai Taisei (HOSE). hinh thuc ban dau gia, tang vén - Khéi M&E Lanh, tén giao dich la SEAREFICO.

Oncho - Top 3 Nha thau MGE diéu & 1en 46,4 ty dong. '

Nhat Ban. Taisei Oncho trd thanh - Khoi Lanh cong nghigp

C6 dong chién lugc clia SEAREFICO.
- Nha may Panel

- SEAREE Ba Nang

—=AREFICO BAO CAO THUONG NIEN 2019 www.searefico.com 19
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PHAN V
PHAN VI
PHAN VII
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HHAH HIEU HOI THENG VIET MAM

Tt Fivtnem Famoui Troslrmank WFinner

TOP 50

Nhéan hiéu ndi tiéng Viet Nam
nam 2019
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TOP S500

Top 500 Doanh nghiép lgi nhuan tot nhat
Viet Nam nam 2019

CHUNG NHAN
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TOP 10O

Nha thau Co dién uy tin nhat
Viet Nam nam 2019
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Gidy Ching Nhin
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Chung chi hé thdng an toan suc khoe
nghé nghiép chuén chau Au IS0 45001

CUQE BINH CHON

IXCRAN RBIP NIEM YET MAM Hee

Cling ty ©8 phin Ki Nahf 1ok
(SIF: INAT

Top & Béo cio i hurimg mién th nhds
Hham v e bty

TOoOP S

Bdao cao thuang nién tot nhat
nam 2019

TOP 50 DOANH NGHIER
VIET MAM XUAT SAC

TOP S50

Nam thu 04 lién tiép vinh du lot vao
“Top 50 Doanh nghiép Xuét sac nhét

Viét Nam”

TOP 500
COMPANY

TOP S500

N&m thu 05 lién tiép vinh du lgt vao
“Top 500 Doanh nghiép tu nhan ldn nhat
Viét Nam”

www.searefico.com
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NGANH NGHE KINH DOANH

Tién than la mat trong cac Nha thau hang dau Viet Nam ve
linh vuc Ca dién cang trinh [M&E) va Hé thang Lanh cang nghiép,
SEAREFICO hién da chuyén déi sang mo hinh hoat déng
Holding Company. Vdi chubi cung tng dugc tich hgp tu
cac don vi thanh vién, cac dich vu da tién ich cua
SEAREFICO dem dén cho Khach hang va Bai tac nhing
san pham, dich vu va giai phap ky thuat tién tién va téi uu
phu hgp vdi ting nhu cau clia Khach hang. 2

Dich vy va giai phap M&E: Hé thong diéu hoa khang khi va .
thong gio, hé thdng bao chay, chdng chay va chita chay, A
hé théng dién chiéu sang, dong luc va diéu khién, hé thdong 1
cap thoat va x( ly nudc, hé thong thang tin lién lac,
camera quan sat va kiém soat an ninh, hé thdng tu dong
hoa toa nha thdng minh, hé thdng thang may, thang cudn,
thang lan...

Lanh cong nghiép va Ché hién thuc phdm: Cac hé thdng
lanh céng nghiép, kho lanh va kho chiia hang théng minh,
|0 hoi va thiét bi nhiét, Panel cach nhiét, clta cach nhiét
cho kho lanh va phong sach, thiét bi cap dang siéu téc
(IQF]) td4m phéng, IQF ludi siéu tdc, IQF tdm bot, ti dong
gio, tu dang tiép xuc, may lam da vay, bang chuyén hap va
lam mat, day chuyén tdm bot chién, cac thiét bj ché bién
sau thu hoach khac trong nganh néng lam séan, rau cl
qua, v.v

Phat trién vat lieu xay dung moai: T&m Panel cach nhiét PIR
[Polyisocyanurate], tdm Panel sgi khoang [Rockwool]
ca nhiéu tinh chat nhu ndi troi vé kha nang cach nhiét,
cach am, chéng chay, co hoc, cach &m rét tét va do thdm
my cao sé dan thay thé cac loai vat lieu xay dung khac
dang st dung cho céng trinh hién tai.

Xay dung céng nghiép, cung cép cac san pham - dich vu
W da dang khéc trong vai tro téng thau EPC céac du an nha
DIA BAN KINH DOANH: T
- Cong ty con la Nha thau uy tin trong céc du é@n co thiét ké
xanh [LEED certificate), thi cang hé théng tu dong hoa,
diéu khién thong minh néng lugng tai tao nhu dién gio,
dien mat troi ma Cong ty co co hai via la Nha dau tu vua la
Nha thau chinh.

TE-

Bia ban kinh doanh clia Cong ty trai dai khap cé nudc tu Bac dén Nam va vung hai ddo. San pham Lanh cong nghiép
da dudc xuat khau ra cac thi trl@g nudc ngoai nhu e
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PHAN Il
PHAN Il
PHAN IV
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PHAN VI
PHAN VII

3. MO HINH QUAN TRI,

TO CHUC KINH DOANH VA BO MAY QUAN LY

3.1 MO HINH QUAN TRI

PAI HOI BONG CO PONG

BAN KIEM SOAT

HOI DONG QUAN TRI

f SEAREFICO HOLDING

SEAREFICO

ENGINEERING & CONSTRUCTION

SEAREE

M&E CONTRACTOR

SEAREAL

INVESTMENT & REAL ESTATE

ARICO
REFRIGERATION
& FOOD INDUSTRY

K —=AREFICO

VLN SRRy SEN ANy SRS ARy SR S SRR S

—"=AREFICO

Engineering & Construction

GREENPAN

/EAREE

M&E. Contractor

—EAREAL

Inyéstment & Real Estate

ARICO

Refrigeration & FoodAndustry

GREENPAN

LIGHT CONSTRUCTION PANEL

<

HCC GROUP

CONSTRUCTION & INVESTMENT

X
p

PHOENIX
Energy & Automation

PHOENIX

ENERGY & AUTOMATION
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PHAN Il
PHAN IlI
PHAN IV
PHAN V
PHAN VI

s 3.2 CAC CONG TY CON, CONG TY LIEN KET

—=EAREFICO

Engineering & Construction

ARICO
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CONG TY CO PHAN KY THUAT VA XAY DUNG
SEAREFICO [SEAREFICO ESC)

Bia chi: 72-74 Nguyén Thi Minh Khai, P. B,

Q.3, TP. HCM
Diénthoai:  +84 28 3822 7260
Fax: +84 28 3822 6001

véndisule: 70.000.000.000

dong —

Ty lé sé hiiu ctia SRF: 99%

Linh vuc kinh doanh chinh: Thiét k&, cung cap,
thi cong va bdo hanh bdo tri cac hang muc co dién
lanh, xay dung, céc day chuyén tu déng hoa, nha kho
théng minh, hé théng céng nghé; thuc hién cac cong
trinh dan dung - céng nghiép va cung cép céac
san phdm dich vy khac trong vai tro téng thau
(Turnkey, EPC, D&B] cho cac du an céng nghiép va
dan dung.

CONG TY CO PHAN KY NGHE LANH A CHAU [ARICO)

Pia chi: 25 - 27 Budng Trung Tam, Khu Céng
Nghiép Tan Tao, P. Tan Tao A, Q. Binh Tan, TP.HCM

Diénthoai:  +84 28 3754 5678

Fax: +84 28 3754 5679
Website: WWW.arico.com.vn
Email: info@arico.com.vn
vendisule: 100.000.000.000

dong —

Ty lé sd hiiu ctiia SRF: 84%

Linh vuc kinh doanh chinh: Lap dat cac cong trinh
lanh cong nghiép, san xuét, xuat khiu gia céng ché
tao may mac thiét bj va phu kién nganh co dién lanh;
tu vén, thiét ké, cung cép va lap dat thiét bj thi cong,
bdo tri stia chlta cac hé thang, thiét bj co - nhiét -

dién lanh cong nghiép, dan dung trong va ngoai nudc.

—EAREAL

/EAREE

CONG TY CO PHAN BAT DONG SAN SEAREAL

Bia chi: 72-74 Nguyén Thi Minh Khai, P. B,

Q.3, TP.HCM
Biénthoai:  +84 28 3822 7260
Fax: +84 28 3822 6001
Vén diéu l¢: 100.000.000.900
ong —

Ty Ié sé hiu cia SRF: 98,496

Linh vuc kinh doanh chinh: Quén ly, khai thac cac
b&t dong san; hgp tac voi Chi dau tu phat trién céac
du an; M&A cac du an bat dong san, dac biét la
Khu céng nghiép.

CONG TY CO PHAN CO BIEN LANH SEAREE

Dia chi: Buong s6 10, Khu Cong nghiép Hoa

Khanh, Q. Lién Chiéu, Thanh pho Ba Nang
Piénthoai:  +84 236 373 6251

Fax: +84 236 373 6253

Website: WWW.Searee.com

Email: info@searee.com

véndieule: 50.000.000.000

déng —
Ty 16 s6 hitu ciia SRF: 73,3796

Linh vuc kinh doanh chinh: Thiét ké, thi cong, lap dat
tron goi cac hang muc co dién cho céc cang trinh cao céap
(Lanh cang nghiép, hé théng diéu hoa khong khi, hé théng
dién, hé thdng bao chay, chéng chay va chda chay,
thang may, céap thoat nudc, xay dung, trang tri noi -
ngoai that, cac cong trinh dan dung va céng nghiép
trong va ngoai nudc).

www.searefico.com
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GREENPAN

CONG TY CO PHAN GREENPAN

Pia chi: 25 - 27 Budng Trung Tam, Khu Céng
Nghiép Tan Tao, P. Tan Tao A, Q. Binh Tan, TP. HCM

Diénthoai:  +84 28 3754 5680

Fax: +84 28 3754 5681

Website: www.greenpan.com.vn

Email: info@greenpan.com.vn

véndisule: 70.000.000.000

dong —
Ty 1é sé hiu cia SRF: 3095

Nganh nghé kinh doanh chinh: San xuat vat liéu nhe,
khang nung, tdm Panel, tdm cach nhiét, cla cach nhiét
va vat lieu cach nhiét dung trong cong nghiép, xay dung
dan dung, kho lanh; tu van, thiét ké, cung céap va
lap dat thiét bj thi cang, bao tri sita chita cac hé thdng,
thiét bj co - nhiét - dién lanh cdng nghiép va dan dung
trong va ngoai nudc.

PHOENIX

Energy & Automation

CONG TY cO PHAN PHOENIX
ENERGY & AUTOMATION

Bia chi: 72-74 Nguyén Thi Minh Khai, P. 6,

Q. 3, TP. HCM
Piénthoai:  +84 28 3822 7260
Fax: +84 28 3822 6001

véndisule: 5.000.000.000

dong ——

Ty 16 sé hitu ciia SRF: 3 7,896

Nganh nghé kinh deanh chinh: Tu vén, khao sat, thiét ké
va lap dat cac du an nang lugng mat troi ap mai cho céc
khu céng nghiép; xay dung céac gidi phap tu déng hoa cho
céc linh vuc gém thdy sén, néng nghiép, kho lanh tu dong
théng minh.
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CONG TY CO PHAN XAY LAP THUA THIEN HUE (HCC)

Ma chung khoan trén HOSE: HUB

Pia chi: L6 9 Pham Van Bang, Thanh phé Hug,
Tinh Thua Thién Hué

Diénthoai:  +84 234 3821510

Fax: +84 234 382 5152

Website: www.xaylaphue.com.vn

Email: info@xaylaphue.com.vn
vendicule: 152.460.000.000

déng

Ty 16 sé hitu ciia SRF: 3696

Nganh nghé kinh doanh chinh: Tu van, khao sat, thiét ké
va xay dung cac cong trinh dan dung, céng nghiép, giao thong
va thiy lgi, 1ap dat dién nudc, trang tri noi that, xi ly nén
maong cang trinh, sén xudt va kinh doanh vat liéu xay dung,
dau tu kinh doanh ha tang khu céng nghiép, cac khu dan cu,
khu d6 thi mdi hoat dong, kinh doanh béat dong san,
xuét nhap khéau...

www.searefico.com
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4. DINH HUGNG PHAT TRIEN

4.1 MUC TIEU CHU YEU CUA CONG TY

66

Phat trién bén ving. Xay dung dé
trudng tén. Git tron cha TAM vo
nhan vién, chit TIN vai Khach hang,
tdi da hoa LOlI ICH cda C6 dong.
Cong ty la mai nha chung - noi moi
thanh vién luén thoi thuc mot muc
tiéu hién SEAREFICO thanh ngi ma
khi moi nguai thuc day déu muon
dén lam viéc, ngi ma su minh bach,
chan thanh va trach nhiém la nhing
gia tri dé cac Co dong va Nha dau tu
an tam dong hanh vdi Céng ty.

o
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Cac muc tiéu cu thé

= Tiép tuc hanh dong theo tién trinh dé trd thanh
Top 100 noi lam viéc tét nhat Viét Nam vao nam 2022.
Tao ra mdi truang canh tranh, phat trién, trao thém
quyén tu chd, co hoi phat trién nghé nghiép va nang
cao thu nhap xing déang cho tat ca nhing ai cd
TAM TAM TAI, co chung nhitng dac diém van hoa va
gia tri cot 10i vai SEAREFICO.

-> Tiép tuc hoan thién ma hinh Holding Company.
Trong d6, mang Co Bién (M&E), Lanh Céng nghiép,
Ky thuat va Vat liéu Xay dung van la hoat dong kinh doanh
cot 16i cia Cang ty, Cong ty sé tiép tuc phat huy thé
manh khoa hgc ky thuéat, gitr viing vi tri Top dau vé ky
thuat MGE tai Viet Nam.

= Tang cuong dau tu vao hoat dong san xuét,
nang ty trong san xuat Ién 50% doanh thu vao ndm
2023 nham gia tang bién lgi nhuan va hoan thién
chubi cung ung, mad rong hé sinh thai kinh doanh cta
SEAREFICO trong do cac don vi thanh vién co thé
céng hudng gia tri cho nhau.

=> Tiép tuc phat trién SEAREFICO ESC theo mé hinh
téng thau EPC va trd thanh mat trong nhiing Cong ty
hang dau trong linh vuc khoa hoc céng nghé; trd thanh
dia chi One Stop Service tin cay hang dau cho Khach
hang va Nha dau tu.

= Gilr viing vi thé ctia mot don vi hang dau trong
linh vuc Lanh céng nghiép tai Viet Nam théng qua
nhting dich vu mang lai gia tri gia tang cho Khach
hang nhu D&B (Design and Build) cac day chuyén
cong nghé ché bién thuc phdm co tinh tu dong hoé
cao, cac kho lanh théng minh.
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4.2 CHIEN LUDC PHAT TRIEN TRUNG VA DAI HAN

=> Muc tiéu xuyén sudt ma SEAREFICO hudng dén |a su phat
trién bén viing, Cong ty tiép tuc |y nén tang phat trién cong
nghé lam trgng tam cho dinh hudng trung va dai han.
Dé thuc hién dugc diéu do, tinh than “Con nguai di trudc,
cong viéc theo sau” la yéu t6 dugc Coéng ty chu trong hang
dau. Trong nhing nam qua, Céng ty luén dé cao vai tro cong
tac dao tao, rén luyén, tuyén chon nhiing ca nhan co tiém
nang dé quy hoach béi duting doi ng lanh dao ké thua.
Tap trung vao viéc nang cao hiéu qua cac hoat dong cét 16i,

4.3 CAC MUC TIEU PHAT TRIEN BEN VUNG

->» Bai vdi Khach hang: Vdi triét ly kinh doanh “Chéat lugng
san phdm - dich vu la trong tam, lgi ich Khach hang 1a then chat”,
Cong ty cam két cung cép cac san phdm dich vu & phan khuc
chat lugng cao vai gia cé hgp ly va chinh sach cham sdc
Khach hang uu viét.

-> Bai vdi Nguoi lao dong: Myc tiéu trd thanh Top 100 noi
l[am viéc t6t nhat Viet Nam vao nam 2022, thé hién tdm
huyét clia Ban lanh dao SEAREFICO trong viéc tao ra mai
truoing lam viéc ldy con ngudi 1am tam diém, tao nén tang
cho su phat trién bén viing. B6i vai SEAREFICO lam sao tang
nang suét lao dong, tang thu nhap va tao co hdi thang tién
cho CBCNV la diéu ma Ban lanh dao ludn chu trong.

tim kiém co hoi dau tu, lién doanh lién két voi cac Doi tac
nudc ngoai, md réng hgp tac sang nhiéu linh vuc, uu tién
phat trién cac nganh céng nghiép nhu nang lugng sach,
san pham than thién vdi mai truang, thiét bi cong nghé tao
gia tri gia tang trong nganh thyc phdm va ché bién sau thu
hoach. Bac biét, nhiing nam tiép theo Céng ty tap trung vao
d&y manh quan tri Cang ty, minh bach hoa trong moi hoat
dong, hoan thién hon ntia moé hinh Holding Company, tao gia
tri cong hudng trong cac linh vuc ma SEAREFICO dang hoat déng.

-> B0ivai C6 dong: Bao toan va phat trién vén nham téi uu
hoa lgi ich ctia C6 dong mot cach bén viing, ddm bao chinh
sach c6 tuc 6n dinh,

=> B0 vai maéi truang, xa hoi va cong dong: Cam két thuc
hién day dd trach nhiém va nghia vu doi vdi cong déng va xa
hoi. BE phat trién hén ving, Cong ty tiép tuc nghién cuu,
dau tu vao cong nghé xanh, sach va than thién vdéi moi
truong, dac biét cac du an ma SEAREFICO thuc hién phéi co
dong gop thuc déy tién bo xa hoi khuyén khich nhan vién
tich cuc tham gia cac hoat dong ho trg cong dong.

www.searefico.com 31
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5.CAC NHAN TO RUI RO

5.1 RUIROKINH TE

Trong mot nam day thach thuc nhu
2019, Viet Nam da kha thanh cong
khi nén kinh té van dung ving vdi
muc tang truéng GDP trén 7%.
Lam phat, ty gia duoc kiém soat tot
nhd mot phan dong gdp rét ldn cda
dong von dau tu nudc ngoai (FDI)
theo xu hudng dich chuyén thuong
mai toan cau.

Tuy nhién, budc sang nam 2020,
tang trudng kinh té Viét Nam da
dudc nhiéu té chic du bao co thé sé
khéng dat ké hoach B6,8%, ngay ca
trude thoi diém thé gigi ddi mat
vdi khing hodng do dich bénh do
virus corona chiing mdi [COVID-19)
gay ra.

Vai do md cla nén kinh té ngay
cang cao, lugng xuét khéu Idn han GDP,

Viet Nam dugc du bao sé réat
nhay cam khi kinh té thé gidi
bién dong. Dich bénh lay lan tai hai
Bai tac thuong mai lan cla Viet Nam
la Trung Quoc, Han Quéc khién
xuét khéu cta qudc gia nay da giam
manh trong thang 1 va con co
nguy cd kéo dai cho dén khi
dich bénh dugc khéng ché.

Trong khi do, dong luc chinh cho
tang trudng kinh té Viét Nam nhing
nam gan day da phat di tin hiéu
giam tdc. Theo Cuc Bau tu nudc ngoai
[Bo Ké hoach va Bau tu), van FDI
dang ky va gidi ngan trong 2 thang
ddu nam 2020 da gidam lan lugt
23,6% va 5% so vdi cung ky do chiu
anh hudng cula dich COVID-18.
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Rui ro lai suat

Vai linh vuc kinh doanh chinh la Nha thau
cd dién cong trinh, nén Cong ty va Khach hang
cla Cang ty luén cdé nhu cau tai trg von
cho tung du an. Theo d6, bién dong
lai suat sé co tac dong dén hiéu qua hoat
dong cua Cong ty va Khach hang.
Tuy nhién, vdi két qué xép hang tin dung
cao, ddc hiét 1a viéec uu tién kiém soat
rdi ro trudc khi nhan thau, tang cudng
quén ly dong tién dy an, st dung linh hoat
nguén von ty co, ... giup SEAREFICO han ché
t6i da tac dong cla lai vay, ddm bao

hiéu qua hoat dong kinh doanh ctia Cang ty.

Ruiro ty gia

Hoat ddng cuia Céng ty lién quan dén viéc
nhap khdu céc thiét bj vat tu tu nhiéu
qudc gia nén su hién déng ty gia tac dong
dén két qua hoat déng kinh doanh cla
Cong ty. Nham han ché tac dong cla
ty gia, bén canh viéc theo sat dién bién
ty gia dé dua ra ké hoach kinh doanh
phu hop, SEAREFICO da ky vdi cac
Ngan hang cac hap déng ky han mua ban
ngoai té.

5.2 RUIRO PHAP LY

La Cong ty C6 phan dang niém yét tai
Sd Giao dich chung khoan Thanh pho
Hé Chi Minh, do do SEAREFICO
chiu su diéu chinh cla cac van ban
phap luat sau: Luat Doanh nghiép,
Luat Chung khoan, Luat Bau tu,
Théng tu hudng dan va cac van ban
khac co lien guan.

Trong qua trinh hoat dong, cac
doanh nghiép phai tham gia vao
nhiéu moi quan hé tuong tac va sé
phat sinh cac rii ro gay thiét hai cho
minh, gay nén ca bdi yéu td chd quan
va yéu to khach guan tU bén ngoai.

V(1 SEAREFICO, TRAI QUA HON 30 NAM PHAT TRIEN,
VUOT QUA BIET BAO THANG TRAM, KHUNG HOANG
KINH TE, BAN LANH PAO CONG TY HIEU PUGC NHUNG
KHO KHAN, THACH THUC TRONG TUNG GIAI POAN.
SEAREFICO LUON CHON CHO MINH NHUNG HUONG b1
PHU HOP, TANG CUONG QUAN TRI RUI RO, KIEM SOAT
TOT NGUON LUC DE TIM “CO” TRONG “NGUY”,
BIEN THACH THUC THANH CO HOL

Dé han ché rai ro phap ly do
cht quan, SEAREFICO co ky hap dang
tu van thuong xuyén vai Cong ty
luat nham tu vén va theo doi nhing
thay ddéi trong cac chinh sach,
quy dinh ctia Nha nudc dé dé xuét
kip thai cac noi dung can diéu chinh
trong cac quy dinh, quy trinh noi bo;
déng thai thuong xuyén ra soat cac
can cu phap ly cla hop déng,
dam bdo cac hoat dong clia Cang ty
tuan thi dung phap luat va dat hiéu qua.

5.3 RUI RO MOI TRUGNG LAO BONG

Bai vai dac thu hoat déng cia SEAREFICO,
rGi ro moi truong 1a nhang rdi ro cé thé
phat sinh trong qua trinh thi céng cac du an
nhu: khdng ddm béo diéu kién lam viéc,
suic khoe Nguoi lao déng, an toan va an ninh
cong dong... Nhan thuc sau sac vé tam
guan trong cla viéec quan ly rdi ro
moi trudng, SEAREFICO thanh lap bd phan
chuyeén trach - Phong Kiém soat chat lugng
va An toan lao dong [SQA] luén chu trong
cong tac du bao, gidm thidu rai ro va
tac dong tiéu cuc dén suc khoe va an toan
clia Nguai lao dang, cong dong dia phuong
xung quanh cac du an ma SEAREFICO
trién khai.
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5.4 RUI RO DICH BENH COVID-19

Tu dau nam 2020 dén nay, dich bénh
COVID-19 dién bién ngay cang phuc tap
va tac dong tiéu cuc dén nén kinh té
theé gidi va trong daé co Viet Nam.

Viet Nam dugc cac td chic qudc té
danh gia rat thanh cong trong céng tac
chéng dich COVID-19. Du vay, cac
bién phap uu tién chdng dich da va
dang anh hudng Idn dén hoat dong
clia hau hét cac linh vuc kinh doanh.
Lam gia tang rdi ro hoat dong, co thé
lam suy yéu dong tién kinh doanh cla
cac doanh nghiép.

Vdi SEAREFICO, nhéan thic duge muc do
nguy hiém cla dai dich COVID-18,
Cong ty da thanh lap Ban chi dao,
ban hanh cac chi thi, hudng dan phong
chéng cu thé va td chuc kiém tra
su tuan thd cta CBCNV nham ngan
nguia hiéu qud, dam bao an toan cho
Ngudi lao dong.

Cac hoat dong cép khéu trang, con sat
khudn mién phi cho Ngugi lao déng,
vé sinh sat khudn tai ngi lam viéc,
nhac nhd toan thé nhan vién tuan thi
triét dé cac quy dinh cta Bo Y té
da dugc Cong ty thuc hién ngay tu
nhting ngay dau phat dich.

Bong thoi Ban Tdng Giam ddc da
xay dung cac nhom gidi phap uu tién
thuc hién trong mua dich bao gom:

Uu tién dam bao an toan cho CBCNV

Chia ca phan nhom lam viéc online/offline
moéi ca 1 tudn dé tranh lay nhiém,
dam bdo suc khde cho Ngugti lao déng
va chudn bj cho cac phuong éan
du phong chong dich COVID-19.

Tang Ung dung cong nghé thong tin vao
cong viéc hang ngay, Ung dung tdi da
cac hé théng hién cé phuc vu cho viéc

hop truc tuyén, giam thiéu tdi da chi phi
di lai, ddm bao cong viéc dugc hoat dong
thong su6t nhung dam béo an toan cho
Ngudi lao déng.

Chuyén dich nhanh sang
Lanh cong nghiép

Vi hoat dong kinh doanh, Ban diéu hanh
SEAREFICO da Ién ké hoach hanh dang
kh&n cép dé tranh rai ro suy thoai, di
trudc mot budc dé khong cham chan
so vdi thay ddi trén thi truang.

Du kién, nam 2020, M&E va xay dung
(E6GC) sé giam sau, nhiéu du an sé
bi dung, tam ngung thi céng, dac hiét la
cac du an bat dong san du lich
nghi dudng, cao 6c van phong... day la
nhing hoat déng kinh doanh bj &nh hudng
tryc tiép tu dich COVID-19.

Ngugc lai, mang kho lanh, céng nghé

5.5 RUI RO KHAC

thuc phdm va tu dong hoa du kién sé
tang manh, khoi lugng céng viéc, du an
mdi sé nhiéu hon.

Theo do, Cong ty xac dinh can chuyén
nhanh sang linh vyc céng nghiép,
tan dung nguén nhan lyc du thua tu
don vi MGE, ESC dé tranh thu cd hai,
ddy manh hoat dong cla 2 mang
Lanh cong nghiép va kho lanh.

Cung cd nang luc tai chinh

Thuc hién viéc cat giam manh chi phi,
kiém soat, tiét giam chi phi hanh chinh,
van phong va sap xép st dung nhan su
hiéu qua trong mua dich bénh COVID-18.

Tap trung cang tac thanh quyét toan va
thu héi ng, dam phan gill gia nguyén vat
lieu dau vao vdi Nha cung cép;
dam phan vai Cha dau tu ve tién do thuc
hién cac du an tranh rdi ro tré tién do do
dich bénh gay ra.

Lam viéc sat sao vdi Ngan hang nham
chi déng ngudn vén cho hoat dong
san xuat kinh doanh, tan dung cac
co hoi kinh doanh, dau tu tot sau dich.

Mot s rli ro khac cd thé xay ra trong
cac truong hgp bat kha khang nhu
su kién thién tai, bao I, hoa hoan,
dich bénh... Tuy rdi ro do trudng hop
béat kha khang it xay ra nhung dé du bao
trudc nhdng rdi ro nay |a rat kha. Do vay,
SEAREFICO da chi dong mua thém
cac loai bao hiém khong bat budc cho
Ngudi lao dong va mua bao hiém moi
rdi ro cho cong trinh va tai san cla
Cong ty.

Ngoai cac rui ro néu trén, mot so loai
rdi ro khac nhu tinh trang Chd dau tu
hoac Nha thau chinh lam vao tinh trang
mat can doi tai chinh anh hudng dén
hoat dong kinh doanh cta Céng ty.
DE han ché rdi ro nay, ngoai viéc
kiém soat t6t dong tién du an, Cong ty
chu trong lua chon Chd dau tu co uy tin
ngay tu khi tham gia dy thau va
kiém soat cong ng ngay tu khau dam
phan ky hop déng va trong giai doan
thi céng.
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! Gﬂ V(1 SEAREFICO, NHAN THUC DUGC MUC DO NGUY HIEM
- W CUA PAI DICH COVID-19, CONG TY DA THANH LAP

BAN CHI DAO, BAN HANH CAC CHI THI, HUGNG DAN
PHONG CHONG CU THE VA TO CHUC KIEM TRA SU TUAN
THU CUA CBCNV NHAM NGAN NGUA HIEU QUA, DAM BAO
AN TOAN CHO NGUOI LAO PONG. CAC HOAT DONG

- o CAP KHAU TRANG, CON SAT KHUAN MIEN PHI CHO
o NGUOI LAO DONG, VE SINH SAT KHUAN TAI NOI LAM

G NHO TOAN THE NHAN VIEN TUAN THU TRIET
UA BO Y TE DA PUOC CONG TY THUC
Y AU PHAT DICH. D D
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1. TINH HINH HOAT BONG SAN XUAT KINH DOANH

Ket thuc nam 2019, két qua hoat déng kinh doanh ctia SEAREFICO nhu sau:

BVT: ty dong

~N

Thuc hién 2019 Thuc hién 2018
Chi tiéu Ké hoach 2019
Ty dong %KH 2019 Ty dong % 2019/2018
Doanh so ky hgp dong 2.100,0 2.412,4 114,9% 1.295,7 186,2%
Doanh thu thuc hién 1.700,0 1.706,0 100,4% 1.7324 98,5%
Lgi nhuéan trudc thué 80,0 81,6 102,0% 97,5 83,7%
Lgi nhuén sau thué 70,0 72,5 103,5% 83,5 86,8%

Két thuc nam 2019, doanh so ky hgp dong cla toan
Cong ty dat hon 2.400 ty dong, vugt gan 15% so vai ké
hoach dat ra va tang 86% so vdi nam 2018.

Doanh thu thuan dat hon 1.700 ty dong, dat 100,4%
ké hoach va tuong duong so vai cung ky nam 2018;
lgi nhuan trudc thué dat 81,6 ty déng, vugt nhe so vdi
ké hoach, tuong duong 83,7% so vai nam 2018;
Igi nhuan sau thué dat 72,5 ty déng, vuot 3,5% ké hoach,
tudng dudng 86,8% so vai nam 2018.

Thuc té, Igi nhuan nam 2019 cua Cong ty tuong duong
cung ky ndm trudc néu loai tru thu nhap bat thudng tu
chuyén nhugng cd phan tu khoan dau tu dai han trong
nam 2018, ndam 20189 Céng ty khang phat sinh khoan thu
nhap bat thuang.

Ngoai ra, ndm 2019 clng la ndm SEAREFICO chuyén hudng
gua cac linh vyc co tiém nang phat trién manh trong
tuong lai nhu san xuét vat liéu xanh, tiét kiem nang lugng
va kha lanh théng minh, hita hen sé dang ldn vao ca cau lgi
nhuén clia Céng ty trong tuong lai.

TINH HINH SAN XUAT KINH DOANH

Loinhuan @B oo
sauthué @ 79
. . a» 97,5
Loginhuan  om g1
trudcthué @® gpgQ
e 1.732,4
Doanh tht eu———— 1.706,0
thuc hién 1.700,0
. 1.295,7
, DOHHl’lSU 2.412.4
ky hop déng 2.100,0

@ Thuchien 2018
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@ Thuchien 2019

@ Kéhoach2019

2. TO CHUC VA NHAN SU

2.1 DANH SACH BAN BIEU HANH
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Ba NGUYEN THI THANH HUONG
TONG GIAM BOC

Nam bé nhiém: 2019

v

Nam sinh: 1973

vV

Trinh d6 chuyén mén:
Thac sy nganh ké toan tai chinh

~ Chuic vu nam giil tai té chuc khac:

« Thanh vién HBQT Cong ty C4 phan
Ky Nghé Lanh A Chau [ARICO)

¢ Thanh vién HBQT Cong ty C6 phan
Ca Bién Lanh SEAREE

© Thanh vién HBQT Cong ty C6 phan
Xay Lap Thira Thién Hué [HCC)

* Thanh vién HBQT Cong ty C6 phan Frit Hué
« Thanh vién HBQT Cong ty C6 phan
Ché Bién Go Thua Thién Hué
¢ Thanh vién HBTV Céng ty TNHH MTV Bau Tu
va Phat Trién Ha Tang Khu Cang Nghiép

g,

- —
B,

———

¢ Trudng Ban kiém soéat Céng ty Cd phan
Bau Tu va Cang Nghé Nudc Quéc Té
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PHAN III
PHAN IV
PHAN V

PHAN VI

PHAN VII

Ong TRAN BiNH MUOI
PHO TONG GIAM BOC

= Nam bé nhiém: 2017 >
= Namsinh: 1971 >

=> Trinh do chuyén mén:
- Ky su Nhiét va May lanh

= Chiic vu nam giil tai té chiic khac:

- Téng giam ddc Cong ty C6 phan =

Ky Thuat va Xay Dung SEAREFICO

Ong PHAM NGOC SON
PHO TONG GIAM BGC

Nam bé nhiém: 2017

Nam sinh: 1976

-> Trinh dé chuyén mén:

- Thac sy Quan trj kinh doanh

- Ky su Céng nghé nhiét va dién lanh
Chuc vu nam giir tai td chic khac:
- Cha tich HBQT Cong ty C6 phan
GREENPAN

- Cha tich HBQT Cang ty C6 phan
Bat Dong San SEAREAL

- Thanh vién HBQT Cong ty C6 phan
PHOENIX Energy & Automation

Ong NGUYEN QUOC CUGNG
PHO TONG GIAM BAC

- Nam bé nhiém: 2018
= Nam sinh: 1965

-> Trinh dé chuyén mén:
- Ky su Cd khi

- Chuc vu nam giir tai
té churc khac:
- Giam ddc Cong ty C6 phan
Co Bién Lanh SEAREE
-Giam dac Cong ty Co Bién Lanh
Da Nang

W V-Power

—/EAREFICO BAQ CAO THUONG NIEN 2018

Ong LUONG XUAN QUY
GIAM BOC TAI CHINH

Nam ba nhiém: 2020

Nam sinh: 1977

Trinh dé chuyén mén:
- Thac sy Quan tri kinh doanh

Chiic vu nam gii
tai to chuc khac: Khong co

Ong VUONG TRAN QUOC THANH
KE TOAN TRUGNG

- Nam bé nhiém: 2019
- Nam sinh: 1984

= Trinh dé chuyén mén:
- Cl nhan Kinh té

- Chic vu nam giil tai
té churc khac:
- Trudng Ban kiém soat Cong ty
Cé phan Co Bién Lanh SEAREE
- Trudng Ban kiém soat Cong ty
C6 phan Ky Nghé Lanh A Chau [ARICO)

2.2 NHUNG THAY BOI TRONG

BAN BIEU HANH

Ban diéu hanh co su thay déi doi vai chic

danh sau:

® Mién nhiém chuc danh Ké toan trudng
SEAREFICO d6i vai Ong Nguyén Chau Tran
ti ngay 23/04/2019 theo Quyét dinh
Hoi dong Quan tri s6 039/QB/HBQT/19
ngay 23/04/2019.

°

B6 nhiém Ong Vuong Tran Qudc Thanh
git chuc danh Ké toan trudng SEAREFICO
tu ngay 23/04/2019 theo Quyét dinh
Héi dong Quan tri s6 040/QB/HBQT/19
ngay 23/04/2019.

BG6 nhiém Ba Nguyén Thj Thanh Hutng
git chuc danh Tdng Giam ddc
SEAREFICO nhiem ky 2018 - 2023 tu
ngay 25/04/2019 theo Quyét dinh Hai
déng Quan tri sé 041/QB/HDQT/19 ngay
25/04/2018.

 B6 nhiem Ong Luong Xuan Quy giif chic
danh Giam d6c Tai chinh SEAREFICO tu
ngay 03/02/2020 theo Nghi quyét
Hoi déng Quan tri s6 001/NQ/HBQT/20
ngay 03/02/2020.

>>
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2.3 SO LUONG CAN B0, NHAN VIEN; TOM TAT CHiNH SACH VA THAY BOI
TRONG CHiNH SACH B0I VOI NGUOI LAO BONG

Tinh dén 31/12/2019, tdng s6 lao dong cua Cong ty 1a 829 nguoi vdi co clu cu thé nhu sau:

STT Tiéu chi $6 lugng (nguai) Ty trong (%)
1 Theo trinh d6 lao déng 829 100%
1 TinhdoPaihgovatendaibee s Bu0s%
2 TinhdoCaoddng Tungcépchuyennghisn 1w 1689%
3 SocspvaGongnhénkjthua w 591%
4 Laodongphthong 08 1315%
0 Theohopdénglaodeng 828 100%
1 Tonthoigen g9 100%
2 Bnthdigen o 0%
WM Theogisitnh 8’8 100%
1T Nem s 8601%
e N s 1399%
=
';f
. |

Nguén lyc con nguai luén la niém tu hao clia SEAREFICO. Trén con duang huong tdi su phat trién
bén ving, chung téi chu trong xay dung doi ngt manh cé vé chat va vé lugng. Nhan su cla
SEAREFICO co trinh d6 cao, chi yéu tdt nghiép tu cac trutng Dai hoc va Cao dang ky thuat uy tin
va diéu quan trong hon ca do |a tu duy tich cuc, thai do tot, lam viéc vdi long nhiét huyét, dam mé
va trach nhiém.

o A%

v
¥

.

[Ty

Tom tat chinh sach lao déng hién dang ap dung trong toan Céng ty

[y |

Méi trudng lam viéc Chinh sach tuyén dung

=]

=,

SEAREFICO dat muc tiéu trd thanh Ngi lam viéc
tot nhat ma moi thanh vién luon khat khao gan bo.
0 day, chung toi cung nhau xay dung van hoa
“song td té, lam dang hoang”, gin gill nhing gia tri
cot 16i, kien tao mai trudng lam viéc nang dong,
chuyén nghiép va hiéu qua.

Bén canh su cham lo chu toan cua Céng ty, céc co
hai va thi thach day thu vj trong céng viéc luon la
dong luc dé méi nguoi khong ngung toi luyén,
no luc but phéa trén hanh trinh di dén thanh cong
cho ban than, céng hién vao su phat trién chung cla
Cong ty.

44 | _~A&MAREFICO BAO CAD THUONG NIEN 2019

La thudng hiéu Nha tuyén dung uy tin trén thi
truong, SEAREFICO ludn trd thanh diém dén
ma mai Ung vién déu mong mudn dng tuyén.

Vi cac chinh sach tuyén dung thu hut, ching
toi co co hoi dé tuyén chon vao doi ngi nhing
nhan té tai nang, day sang tao, san sang dén
than cho cac vi tri cong viéc hdp dan lién tuc
md ra theo su phat trién cda Cong ty.
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PHAN IV

TPHANVLL. . .

PHAN VII

Chinh sach tién luang

Chinh sach luong luén mang tinh chién lugc dé thu
hat va git chan nhan tai. Ap dung nguyén tac 3Ps
(Person, Pasition, Performance] trong viéc tra luong,
SEAREFICO dua ra nhing muc luong hép dan,
dam bao céng bang, phu hgp dung nguoi, dung vi tri,
dung nang luc. Ngudi lao dong SEAREFICO luén co
muc lugng canh tranh so vdi cac Cong ty cung nganh
trén thj truong, méi nam muc luong dugce diéu chinh
tang theo nang luc va két qua lam viéc.

Chinh sach dao tao va phat trién

Vdi phuong cham “Hém nay phdi tét hon hém qua va ngay
mai phdi tét han hém nay”, SEAREFICO luén xem céng tac
dao tao phat trién la diéu then chét dé nang tam doi ngu.
Cac chuong trinh dao tao thuong xuyén dugc td chuc dudi
nhiéu hinh thic khac nhau.

Do dac thu nganh nghé, SEAREFICO uu tién hinh thic
“on-the-job training” (dao tao trong céng viéc) ngay tai
céc du an vi chi co thuc lam mdi dem lai hiéu qué cao nhat.
Bén canh do, vdi doi ngil chuyén gia sén co, Cong ty danh
nhiéu tam huyét cho céng tac dao tao ndi bd thong qua cac
budi hoi thao, chia sé, truyén thua gida cac thé hé ky su
SEAREFICO.

Nhang nhan su chl chot (key persons] cing luén dugdc
Cong ty tao diéu kién nang cao chuyén mén, nang luc quan
ly Ianh dao dé chuén bi trd thanh thé hé ké can day tai nang,
dap ng muc tiéu phat trién bén viing trong tuong lai.
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Cac chinh sach phuc lgi

Chinh sach phuc lgi va dai ngo tai SEAREFICO luén la
diém thu hat Ung vién, git chan Nguoi lao dong gan bo
va an tam khi lam viéc.

Chung toi duy tri va céi tién cac chinh sach ngay cang
chu toan nhu bao hiém suc khoe toan dién, du lich nghi
mat teambuilding trong hodc ngoai nudc hang nam,
tang ngay nghi phép, trao co hoi dao tao phat trién cho
nhan vién, cai thién diéu kién lam viéc chung, phu cép
cong trinh hdp dan...

Ngoai ra, Cong ty thuong xuyén phaéi hop vai Cang doan,
xay dung nhiéu chuagng trinh cham lo doi séng CBCNV
nhu tang qua ngay Tét cd truyén, tdng qua cho CBCNV
c6 hoan canh khd khan, tri an can bo huu tri, té chuc cac
hoat déng co y nghia nhan ngay 18 16n va ky niém nhu
Quoc té phu nd, Qudc té thiéu nhi, Tét trung thu,
Ngay phu nt Viet Nam...

Ché dé lao ddng

Cac ché do vé quyén lgi cia Ngudi lao dong luén dugc
tuan tha va thuyc hién nghiém tuc theo quy dinh cua

phap luat, dac biét ché d6 bao hiém va an toan lao dong.

SEAREFICO ty hao la ngi lam viéc an toan khi céng tac
an toan cang trudng, vé sinh, stc khde nghé nghiép ludn
dugc that chat va dam bao.

Panh gia thanh tich nhan vién va chinhsach khen thuéng

Lo trinh phat trién nghé nghiép

Dé bao dam hiéu suét cong viec, thuc day
va tao dong lyc cho nhan vién, SEAREFICO
da thuc hién danh gia nhan vién dinh ky
hang thang, hang quy va hang nam dua
trén két qua céng viéc, ky nang, thai do,
sy tuan thd. Chang téi dat ra nhing tiéu
chi danh gia cu thé va co thang do ré rang.
Nho dg, Céng ty da dat dudc nhiing thanh
tich dang ké trong hoat dong kinh doanh
nam 2018.

MGi ca nhan cd thanh tich sé co nhing
phan thudng xung dang, hap dan va kip
thai vdi nhiéu hinh thuc phong phu.
Thu nhéap binh quan ndm 2019 cda Can
b6 cong nhan vien SEAREFICO Ia 14 thang
luong va cao nhét la 21 thang luong
danh cho cé nhan dac hiét xuét sac.

Ngoai ra, Cong ty con danh tang nhiing
phan thudng dac hiét tu Quy thudng
Téng Giam déc danh cho cac ca nhan co
sang kién, cai tién, lam lgi hoac co déng
gop néi bat vao thanh qué chung cla
Cong ty ngoai ké hoach dugc giao.

SEAREFICO con co nhang gidi thudng
dam chéat rieng ma moi giai thudng 1a
cd moét qua trinh phan dau clda mot
tap thé, nhu:

> Dy an co tién do than toc

2 Dy an co chat lugng tot nhat

= Du an tao dugc moi quan hé vai
Khach hang tot nhat

> Du an co yéu t6 phat trién bén viing nhét
= Du an co ma tran khai lugng sdm nhat
> Du an co dong tién tot nhat

> Du an kiém soat ngan sach tdt nhét
Tat céd da dem dén niém tu hao, y chi
quyét tam, théi thdc con ngudi
SEAREFICO ke vai sat canh, chung tay né

lyc khéng ngung nghi, vugt qua khoé khan
dé cung chung hudng quéa ngot.

Vdi téc do tang trudng manh mé theo
mo hinh Holding, SEAREFICO GROUP
ngay cang mad ra nhiéu co hoi ldn dé cac
nhan sy tai nang hbut pha, vugt ra khoi
vung an toan va “khai nghiép” ngay trong
long Cong ty.

Career Development Plan (Lo trinh phat
trién nghé nghiép) ctia méi ca nhan ludn
dudc chu trong song hanh cung sy phat
trién chung. Nam 2019, SEAREFICO d&
bé nhiém nhiéu vi tri lanh dao cao cép tu
chinh trong noi bo, dac biét su chuyén
giao nhip nhang gitia cac thé hé vira qua
chinh 1a nho sy chuén bi chu toan trong
su6t maét hanh trinh dai theo nam thang.

www.searefico.com q7
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Kha nang céch nhiét, . Khd nang chdng 2 Dong Panel PIR B1 co B6 cung ving va
cach am, cach dm. chay lan vugt troi thé dat chung chi FM, b kich thudc 6n dinh,
dat muc Bl theo mot tiéu chudn cao phu hop voi mai
chudn  DIN4102 nhat cho phong chay |: diéu kién thoi tiét
Chau Au. chifa chay gitip bao vé { chocong trinh.
L nha xudng, gidm chi
phi bao hiém.

3.1 CAC KHOAN PAU TU LON —/

Du an dau tu Nha may san xuat Panel
cach nhiét PIR (Polyisocyanurate)

Du an da dau tu xong va sé dua hoat déng
chinh thuc vao thang 04/2020 (tré 1 thang do
anh hudng dich bénh COVID-19); day la nha
may san xuat cac Panel cach nhiét PIR
chi yéu dung trong xay dung cang nghiép va
lanh cong nghiép vdi cong suat 10.000 m?
Panel/ngay.

Bat dau tu nhing cai tién trong thiét ké dén
quy trinh séan xuat, GREENPAN da va dang co
géng t6i da dé dem dén cho Khach hang
nhiing sdn phdm va dich vu t6t nhat, dap ung Cong nghé khong vat lieu nhe gidp Kiéu module gitp Tiét kiem nang
bén tié\“ chi: Hiéu quéa - Bén dep -Tien lgi HCFC, vat liéu than giam chi phi két giam thoi gian thi lugng st dung cho
- An toan. thién, khong pha cau xay dung dén cong dén 50% so cong trinh.

hay tang ozone. 20-25% . vdi théng thuong.

San phdm Panel PIR ctia GREENPAN (ing dung
céng ngheé san xuét trén day chuyén lién tuc tu
[taly tién tién hang dau tai Viet Nam va khu vuc.
Caong nghé 2bGP™ clia GREENPAN tao ra cac
san phdm Panel PIR la vat liéu xay dung nhe
vai nhiéu tinh chat nhu ndi troi vé kha nang
cach nhiét, cach am, chdng chay, cach 8m rét
tot, than thién vai méi truang nén co thé thay
thé cac loai vat liéu xay dung khac dang su
dung cho cong trinh hién tai, gitp cho cac
coéng trinh tiét kiém nang lugng trong van
hanh, an toan trudc nhing rdi ro chay né.

Tu nhiing dac diém vugt troi trén, Panel PIR cla GREENPAN gitp cach nhiét hiéu qua cao, |4p dat
nhanh, dé thich ung hé théng két cdu nhe, vuot nhip Idn, tang do cung cho vach, tran va mai,
tiét kiem nhan cong, tiét kiém chi phi két cau nha xudng. Ngoai ra, Panel PIR ca ty s6 nén cao,
chiu luc tét, thiét ké thdm my co thé dap ung nhiéu ung dung khac nhau, ghép ngang hoac doc,
gan song va mau sac ton phu da dang.

J
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Cac dong san pham chinh cia GREENPAN

Thé gidi ludn thay déi nhanh chong, nhu cau cdia Khach hang ciing thay déi. Nam bat kip thoi
nhiing xu thé mi trong qué trinh hién dai hoa, cong hiép hoa dat nudc, GREENPAN tao ra
mot san phdm cho tuong lai clia nganh vat liéu xay dung.

Tam vach céach nhiét chong
chay cao céap ung dung trong
cong nghé phong sach,
tuong, trén, nha xudng co yéu
cau do sach.

Tam véach bao che bén ngoai
kiéu gidu vit dung cho cac
céng trinh nha xudng, cao oc.

Tdm mai kiéu 5 song, 3 song
dung trong céng nghiép va
dan dung.

Tam Panel ngam sau, loai day

dung cho kho lanh.

G 7E N7 N 7O N

Ngoai tam Panel PIR (Polyisocyanurate], GREENPAN
con cung cap thém cac loai tdm Panel sgi khoang
(Rockwool] va cac sdn phdm dac hiét cia GREENPAN
dugc s dung lam véach, tran va mai trong xay dung
cac cong trinh nha két cdu thép, nha may, kha lanh,
nha cao tang, cong trinh dan dung, mat tien kién truc,
nha mo dun lap rap..., trong do san pham Panel PIR
chinh Ia su lua chaon hoan héo, la giai phap téi uu cho
cong trinh xanh hién tai va tuadng lai.

—/=AREFICO BAD CAO THUONG NIEN 2019

GREENPAN - vdi day chuyén cang nghé tién tién
nhat trén thé gidi hién nay - dinh vi sdn phdm thuoc
phan khic cao cép, dén dau thi truong vé chét
lugng, nhdm vao cac chl dau tu du an thudc phan
khuc gia tri cao, nha thau trong nudc/ nudc ngoai co
nang luc trung - cao cap trén thj truong. Ngoai ra,
GREENPAN con cung cép cac gidi phap thiét ké
sang tao, cac chinh sach bdo hanh tdt nhat cho
khach hang.

3.2 TiNH HINH TAI CHiNH TONG THE CAC CONG TY CON, CONG TY LIEN KET

ARICO

CONG TY €O PHAN KY NGHE LANH A CHAU

Chi tiéu BvT 2019 2018 % 2019 / 2018

Téng tai san Ty dong 403,1 313,3 128,7%

Téng doanh thu Ty dong 402,0 294,1 136,7%

Lgi nhu&n sau thué Ty dong 25,7 10,0 256,5%

Ty suat LNST/ Doanh thu % 6,4% 3,4% 187,6%
www.searefico.com 51
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CONG TY COPHAN CO BDIEN LANH SEAREE CONG TY.CO PHAN XAY LAP THUA THIEN'HUE

Chi tiéu BvT 2019 2018 % 2019 /2018 Chi tiéu BvVT 2019 2018 % 2019 /2018
Téng tai san Ty déng 130,0 50,0 259,9% Téng tai san Ty déng 7318 707,1 103,5%
Téng doanh thu Ty dong 2434 63,7 381,9% Téng doanh thu Ty dong 470,2 453,0 103,8%
Lgi nhuan sau thué Ty dong 9,3 0,2 4.849,2% Loi nhuén sau thué Ty dong 71,6 71,6 100,0%
Ty suat LNST/ Doanh thu % 3,8% 0,3% 1.269,8% Trong da: Lgi nhuan sau thué Ty déng 66,7 66,1 101,0%

cla Cé déng Cong ty me

Ty suét LNST/ Doanh thu % 15,2% 15,8% 96,4%
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52 | —/EAREFICO BAO CAO THUONG NIEN 2018



PHAN |

_____pHin i Tinw Hink oaT oowa rows nav IS B

PHAN Il
PHAN IV
PHAN v
PHAN VI
PHAN VII < N - .
4. TINH HINH TAI CHINH
4.1 TINH HINH TAI CHINH BVT: 1y déng
Chi tiéu 2019 2018 % 2019 / 2018
Téng tai san 1.909,7 1.633,8 116,9%

Ty le c8 tuc/VOL (%) 15,0% 15,0% 100,0%

4.2 CAC CHi TIEU TAI CHiNH CHU YEU

Chi tiéu BvT 2019 2018

Chi tiéu vé kha néng thanh todn

Lgi nhuén tir hoat dong kinh doanh / Doanh thu thuan % 4,6% 5,6%
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KHA NANG THANH TOAN

@)= H¢ s thanh toan ngén han

«=@)= He sd thanh toan nhanh

12

11
10 0.9

2018 2019

Vé kha nang thanh toan trong ngan han:

Heé s6 thanh toan ngan han va hé s6 thanh toan nhanh
nam 2019 lan lugt 1a 1,1 1an va 0,9 lan, gidm nhe so vdi
nam 2018. Viéc duy tri lugng tién mat hop ly, kiém soat
tdt cac khodén phai thu va hang tén kho giup Cong ty
luon dam bao dugc kha nang thanh toan ngan han.

~

CO CAU VON

«=@)= He sé Ng/Téng nguén vén

«=@)= He sé Ng/Vén chii sd hiu

0,7 0,7

. @

2018 2019

Vé co cau vén:

Trong ndm 2019, chi tiéu vé hé s6 ng trén téng nguén vén
va von chd sd hiu lan lugt l1a 0,7 lan va 2,8 lan,
co xu hudng tang so vai nam 2018. Nam 2019, Céng ty
tiép tuc tan dung nguén tai trg tu cac khoan vay tin dung
v0i lai sudt uu dai dé b6 sung nguén von luu dong phuc vu
cho hoat dong san xuét kinh doanh, tan dung don béy
tai chinh hiéu qua.
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NANG LUC HOAT BONG
@)= Vong quay Khoan phai thu

@)= Vong quay Tai san

«=@)= \ong quay Hang tén kho

2018 2019

Vé nang luc hoat déng:

Cac chi tiéu thé hién hiéu qua hoat dong cua
doanh nghiép nhu vong quay khoan phéi thu,
vong quay hang ton kho va vong quay tai san
lanlugtla 1,91an; 5,2 1anva 1,0 1an; cac chitiéu
nay hién dong khong dang ké so vdi nam 2018.
Vai hoat déng kinh doanh ngay cang 6n dinh va
phat trién, cac chi tiéu vé nang luc hoat dong
gua cac nam da thé hién su phat trién bén ving
cla Cong ty.

KHA NANG SINH L0I

—.— Lgi nhuan tu hoat dong kinh doanh/
Doanh thu thuan

«=@)=Lgi nhuan sau thug/

Doanh thu thuén

5,6%

4,8% 4,6%
4,2%

«=@)= Loi nhuan sau thug/

Vén chi sé hau binh quan

=)= Loi nhuan ti hoat dong kinh doanh/
Tdéng tai san binh quan

16,9% .‘

" 14,3%

5 @
@

2018 2019

Vé hiéu qua hoat dong:

Lgi nhuan tu hoat dong kinh doanh/ doanh thu thuan
nam 2019 la 4,6% gidam gan 1% so vdi nam 2018.
Loi nhuan sau thué/ doanh thu thuadn ndm 2019 dat
4,2%, giam 0,6% so voi nam 2018; Igi nhuan sau thué/
vén chd s@ huu dat 14,3%, giam 2,6% so vdi 2018;
lgi nhuan sau thué/ tong tai san binh quan dat 4,1%,
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2018 2019

gidam 1,5% so vgi 2018. Nguyén nhan chi yéu do nam
2019 Cong ty khong con ghi nhan khodn thu nhap bat
thudang tu viec chuyén nhuong c6 phan ti khoan dau tu
dai han. Néu loai tru thu nhap bat thugng nay thi Igi
nhuan nam 2019 bién dong khéng dang ké so vai nam 2018.

5.C0 CAU CO PONG, THAY BOI VON BAU TU CUA CHU SG HUU

Tai ngay 31/12/2019, s6 lugng cé phiéu cta Cong ty nhu sau:

52.495.597

CO PHIEU

KHOI LUONG CO PHIEU
DANG LUU HANH

1.780.000

CO PHIEU

s0 cO PHIEU UUBAI

10.000

PONG

._____..___.

.____..____.

._____..___.

KHOI LUGNG CO PHIEU
DA PHAT HANH
VA NIEM YET

30.715.597

cO PHIEU

SO LUONG
c0 PHIEU QUY

o

CO PHIEU

MENH GIA CO PHIEU

Théng ké danh sach Cé déng [theo danh sach C6 déng chét ngay 18/03/2020])

~N

Co déng trong nudc Cé dong nudc ngoai Téng cong

Danh muc

Sé lugng CP %VBL S6 lugng CP %VBL Sé lugng CP %VBL
C6 dong s6 hitu trén 5% 4.152.000 12,78% 14.599.506 44,93% 18.751.506  57,71%
C6 dong sd hitu ti 1% dén 5% 6.195.864 19,07% - 0,00% 6.195.864 19,07%
C6 dong sd hiiu dudi 1% 5.158.285 15,87% 609.742 1,88% 5.768.027 17,75%
C6 phiéu quy 1.780.000 5,48% - 0,00% 1.780.000 5,48%
Tong cong 17.286.149 53,20% 15.209.248 46,80% 32.495.397 100%
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PHAN |
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_____ PHANII/TiNH HINH HoAT DONG TRoNG NAM [TIIES SR
INS W]
- -

PHAN Il

PHAN IV TiNH HINH THAY D61 VON BAU TU CUA CHU SO HOU GIAO DICH CO PHIEU QUY:
PHAN V
E:ﬁ:\\jh K& tu khi hoat déng dudi hinh thic 1a Céng ty C6 phan Trong nam 2019, Céng ty khong phat hanh cé
dén nay, Cong ty da trai qua qua trinh tang von nhu sau: phiéu dé tra cd tuc cho C8 dong hay huy dong vén,
va khong giao dich mua hoac ban cd phiéu quy.
BVT. ty dong
(ep] (op] (ep]
= = =
g ~2 ~ . 2 ~ ol ol o
CO CAU cO PONG THEO LOAI HINH SO HOU © o o
W 46,47% B 13.03% 1 780 000
T6 chuc nudc ngoai Té chic trong nudc u = CO phiéu
~
B 34,69% m 5.43% = S0 €O PHIEU QUY TAI
Ca nhan trong nudc Cé phiéu quy NGAY 01/01/2019
B 034%
Ca nhan nudc ngoai
Tp]
od
w
—
t 1-780- C6 phiéu
DANH SACH C3 BONG LON SO CO PHIEU QUY TAI
S 3 NGAY 31/12/2019
\ ee] (e}
Tén td chiic / ca nhan BKKD Dia chi Sé lugng Ty lé/vBL
cd phan
Taisei Oncho Co,, Ltd CAB347 1-47-1 0i, Shinagawa-ku, Tokyo 8.099.506 24,93% e
Cong ty TNHH Ky Thuat Va CC0336 Phong 1101a, Tang 11, Toa nha 6.500.000 20,00% . " . i -
Xay Dung Sanyo Viet Nam Giang Vo Lake, D10 Gidng Vo, CAC CHUNG KHOAN KHAC:
P. Giang V0, Q. Ba Blinh, Ha Noi 1993 2008 2011 2013 2014 2017 2018 2019 Khong cé
Téng Cong ty Thady San Viet Nam 0310745210 2-4-6 Boéng Khai, P. Bén Nghe, 4,152.000 12,78% VONBIEU LE
- Cong ty Co phan Q. 1, TP. Ho Chi Minh
Vén dieu 1é Cong ty nam 2018 la 324,9 ty dong,
tang 27 lan so vdi cudi nam 1999
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PHAN IIl BAD CAO
BAN LANH BAO

cov—

Mét trong nhing bi quyét déi dau stc gio
vl bao chinh |a ban linh cua ngudi cam lai va
déi ngll ky su, hau can. Nguai van hanh chiéc xe
F1 nam trong tay kha nang kiém soat van téc lan,
can lai sutc manh tu nhién mot cach tao bao
c6 chu dich. Cai dang cua lanh dao la
pham chat cla nguoi di tién phong dam pha bo
mgi 16i mon, ddm dat ra nhing muc tiéu
I6n han va but pha tung ngay. Noi hau phuang,
doi ngl ky su va hau can phai bao dam gan két
nhip nhang, thay thé banh xe trong vai giay.

Bai dua F1 lao vao gio nhu Ban lanh dao lao vao
duong dua thudng trudng, nhing ngudi
dan dat SEAREFICO va cac don vi thanh vién
san sang tam thé bién hoa cac cach thuc vé dich
t6i uu ké ca khi trat banh hay chénh hudng,
cling nhu viéc tinh toan goc cua hiém chinh xac
dén tung mm dé han ché rdi ro trong khi phai gil
dung toc dé.




PHAN |
PHAN |

=
____ PHANI/BAD CAo cUA BAN LaNH DA0 LIS Sy
PHAN IV
PHAN V
PHAN VI % Béi vdi linh vuc
PHAN VIl Lanh cong nghiép N\

1. BAO CAO BAN BIEU HANH

1. DANH GIA KET QUA HOAT BONG

Tu nam 2018, linh vuc bat doéng san du van tang trudng tot
nhung da co nhiing dau hiéu bao trudgc vé mot chu ky kho khan
sau mot giai doan tang trudng manh trudc dé. Budc sang
nam 2019, nhiing can thiép cla Chinh phi nhadm d6n dinh
kinh té vi mo da bat dau thdm sau vao thj truong.

Tai thj trugng TP.HCM, viéc han ché cap phép mai va dua mot
loat du an vao dién ra soat phap ly da gay anh hudng rat ldn
dén tién do thi cong va tai chinh cla du an, lam gia tang rui ro
vé thanh toan cho Nha thau.

Bai canh mdi bugc cac Nha thau phai dua ra nhiing chinh sach
tng pho phu hop dé vua duy tri khdi lugng viéc lam,
via phai ddam bao yéu té dong tien dugc thong sudt.
Canh tranh ngay cang cao khién ty suat Igi nhuan cua cac
doanh nghiép trong nganh sut giam.

Bai véi linh vuc

Biém tich cuc trong ndm 2019 do 1a mot lugng lan dong vén
tu nudc ngoai giai ngan manh vao Viét Nam dién ra ké tir khi
thuang chién My - Trung nd ra. Nam 2019, FDI gidi ngan
tiép tuc tang trudng 6,7% so vai ndam 2018, dat hon 20 ty USD
da kich thich thi truagng xay dung nha xudng, khu céng nghiép
phat trién manh.

Ngoai ra, mot s6 xu thé dang chu y khac nhu thiét ké va
xay dung xanh, bat dong séan khu cong nghiép, can ho 4.0,
tiet kiem nang lugng ngay cang dudc quan tam chu vy
nhiéu hon. Bay |a yéu t6 thuan lgi déi vai chién lugc phat trién
cac mang kinh doanh mai ctia SEAREFICO.

= o

ARICO
Doanh sd ky hgp déng

ty
dong
Doanh thu thuc hién

400:.

160%

so vdi nam 2018

Cach day 10 nam, Lanh cang nghiép chiém tu 50-70% trong co céu
doanh thu. Bén khi thi truong hat dong sén tang trudng manh trong
nhiing nam gan day, mang M&E trd thanh mang kinh doanh cht luc
vdi ty trong khoang 70%, 30% con lai thudc vé Lanh cong nghiép.

Tuy nhién, budc sang nam 2019, nganh Lanh céng nghiép cla
SEAREFICO da tang trudng manh. Cu thé, ARICO dat doanh s6
ky hop dong 600 ty déng, lon nhat tu trudc dén nay; doanh thu
thyc hién dat 400 ty déng, tang han 60% so vdi nam 2018.

Nam 20189, trong boi canh thi truang thuy san van con nhiéu kho khan,
Cong ty da chuyén hudng tap trung sang xay dung cac giai phap
tu déng hoa cho cac nganh céng nghiép ché bién khac nhu gia suc
gia cAm, nong san thuc phadm, nudc giai khat va cac nganh ky thuat cao
khac nhu phong sach, kho lanh thang minh va ddy manh xuét khau.

Cudi nam 2019, SEAREFICO d4 tién hanh | khdi cong Du an "Kho kho
théng minh - Xi nghiép kho van Ha Ngi" tai khu céng nghiép Tién San,
tinh Bac Ninh do Vinamilk lam Chi déu tu, kho théng minh thu 3
ma SEAREFICO thuc hién cho Vinamilk. Bay la kho théng minh
l6n nhéat khu vuc Bac b, co ty trong tu déng hda cao cung vdi
stic chua 15.000 pallets, cong suat nhap xudat [én dén 221 pallet/ gio.
Kho dugc thiét ké vdi chieu cao 32m, co kha nang khang dong dat,
dat tiéu chudn FSSG : 2000 va co hé thdng cau 6ng bang tai
thong minh co chiéu dai lén dén 60m [dai nhat Viet Nam).

Péi vdi linh vuc san xuat i
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SEAREFICO
Doanh sa ky hgp dong

2.400

ty déng

1 86%

so vdi nam 2018

Cd dién cong trinh
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Du bao trudc vé kich ban cua thi truong, dau nam 20139 SEAREFICO
da quyét dinh dua toan hd nhan luc ra bén ngoai thj truong TP.HCM
dé thuc hién cac du an tai cac tinh thanh khac nhu Phan Thiét,
Nha Trang, Quy Nhon, Thanh Hoa, Ha Noi, Bac Ninh,...

Béng thoi, Cong ty da tang ty trong doanh thu trong linh vuc
cong nghiép, thi cong nha xudng, kho lanh thong minh dé gidam dan
ty I& céc du én cao éc, khach san va resort do thi truong da budc vao
giai doan giam taoc.

Nha chién lugc kip thoi va quyét doan, Céng ty van gitt duge doanh thu
va lgi nhuan tuong dai khé quan so vdi cac doanh nghiép clng nganh.
Trong nam 2019, doanh s6 ky hgp déng toan Cong ty dat 2.400 ty dong,
tang 86% so vdi nam 2018.

Nam 2019 la nam d4u tién SEAREFICO danh déu budc chuyén minh
hoat dong theo mé hinh Holding Company. Trong nam, Cong ty
C6 phén Ky thuat va Xay dung SEAREFICO [SEAREFICO E&C) vdi ty 18
sd hitu 99% cla SEAREFICO d4 dudc thanh lap trén co sd chuyén déi
toan ho hoat dong hién tai cia mang M&E clia Cong ty me.

Nam bat dugc nhu cau vé nguyén ligu vat liéu xanh bao vé méi truang
ngay cang tang cao, Cong ty @& manh dan dau tu may mac thiét bj
va day chuyén san xuat vat liéu xay dung theo cong nghé xanh
trén day chuyén hién dai nhat thé gidi, than thién vai mai truong,
co nhiéu dac tinh uu viét...

Du kién, Cong ty C6 phan GREENPAN - mot trong hai don vi chd luc
trong linh vuc nay chuyén sén xuét vat lieu nhe, khong nung,
tam Panel, tdm cach nhiét va vat liéu cach nhiét PIR dung trong
cong nghiép va xay dung dan dung sé cho ra doi sdn phdm dau tién
trong nam nay.

Trong nam 2019, SEAREFICO ciing da thanh lap Cong ty C6 phan
Phoenix Energy & Automation chuyén thiét ké va lap dat cac du an
nang lugng mat trai ap mai cho cac khu céng nghiép. Cac san phadm
dién mat troi, tdm lgp nang lugng mat trai Phoenix hién da cung cap
du dién cho cac don vi thanh vién clia SEAREFICO. Theo danh gia
ban dau cla cac Khach hang va Bdi tac, day la dong san pham
giau tiém nang trong nhing nadm tdi, giup cac Chd dau tu tim thay
nhiing co hai tiét kiem nang lugng va cdi tao hé théng nang cao
hiéu quéd su dung nhiét - dién nang, dong thoi gop phan vao
nang lugng sach va bao vé mai trudng.

vatliéu xanh, tiétkiem nanglugng £ K £

Cac san pham dién mat troi,
tam lgp nang lugng mat troi
Phoenix hién da cung céap du
dién cho cac don vi thanh vién
clia SEAREFICO.
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PHAN |

PHAN Il
e N L1 2.2 MOT SO CHI TIEU KET QUA SXKD NAM 2019 S0 v0I 2018
PHAN V s aa
PHAN VI BVT: ty dong
PHAN VII
Chi tiéu 2019 2018 % 2019/2018
. . N ar . Doanh thu thuan 1.706,0 1.732,4 98,5%
2. TINHHINHTHUCHIEN KEHOACH SXKD NAM 2019
Gia vén hang ban 1.538,6 1.584,8 97,1%
2 1TINHHINHTHUCHIENKEHOACH Loinhugngep 187 7 BBR
Doanh thu hoat dong tai chinh 13,4 34,1 39,4%
BVT:tydong
/ d Chi phi hoat dong tai chinh 37.9 39,2 96.,6%
\ Chi phi ban hang 0,7 0.8 94,3%
Thuc hién 2019 2018 L L D 777777777777777777777
Chi tiéu K& hoach 2019 ~ Chiphiquanlydoanhnghiep 8e &7 1e77%
Ty déng %/KH 2018 Tydéng  %2019/2018 Lai (18] tu Cang ty lien két 22,3 22,1 100,9%
Doanh s6 ky hgp déng 2.100,0 2.412,4 114,9% 1.295,7 186,2% Lgi nhuan thuan tiu HD SXKD 79,3 97,0 81,7%
Doanh thu thuyc hién 1.700,0 1.706,0 100,4% 1.732,4 98,5% Lgi nhuan khac 2,3 0.5 499,8%
Lgi nhuan trudc thué 80,0 81,6 102,0% 97,5 83,7% Lgi nhuan trudc thué 81,6 97,5 83,7%
Lgi nhuan sau thué 70,0 72,5 103,5% 83,5 86,8% Loi nhuan sau thué 72,5 83,5 86,8%
Vé cd cau doanh thu thuan
BVT: ty dong
2019 2018
Chi tiéu % 2019/2018
Lgi'nhuan trugc thué Trong n&m 2019, doanh s6 ky hop déng toan Cong ty Gia tri Tytrong Gia tri Tytrong
X dat hon 2.400 ty dong, vugt gan 15% so vai ké hoach va
81 6 tYR tang 86% so vdi nam 2018, Doanh thu thuc hién 2019 Doanh thu tL;J hoat ﬂ(f)r?gul ) 1.668,0 97,77% 1.696,7 97,94% 98,31%
| ) dong dat hon 1.700 ty déng, hoan thanh 100% ké hoach. MBE, LCN, xay dung va lap dat
Doanh thu nam 2018 co¢ su giam nhe so vé¢i nam2018 -~ ~ ~ o e o o
do Cong ty co su sang loc dé chon cac du an va Doanh thu cho thue 1.7 0,10% 1,2 0,07% 146,00%
Khach hang co tiém luc tai chinh t6t nham ddam bd%o  ~ ~ ~ L o e o s an o
hiéu qua hoat dong va an toan vé vén thay vi phat trién DoanhthUbanhang ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 383 ,,,,,,,,,,,,,,, eldk 33 ? ,,,,,,,,,,,,,,,,,,,,,, 194/10798/
1 nong theo doanh thu. Doanh thu khac - 0,00% 0.9 0,05% 0,00%
Loi nhuan‘sau thué Vé chi tiéu loi nhuan, nam 2019, lgi nhuan trusc thugla .~ .~ Teng 1 ;;os - 10'6'66% """"" 1 7324 100 00../; """""""" 98 48%
, 81,6 ty ddng, vugt nhe so vai ké hoach va tuong duong : ’ e ’ :
7 2 5 t&c 83,7% so vai nam 2018; Igi nhuan sau thué dat 72,5 ty dong,
| | dang vuot 3,5% ké hoach va tuong duang 86,8% so vdi nam trudc.
Thuc Le 'C{i nhué’n néfn IEO}E] Fui Cf’:ﬁ tybt}ror;]g ?”0”9 Nam 2019, doanh thu tu hoat déng M&E, Lanh cong nghiép va hoat déng va an toan vé van thay vi phat trién néng theo
Clrj]ng; y nim trunc;neuh»oalltru tt uknt ap atut UU’:[?I? xay dung van chiém ty trong cao nhéat, khoadng 97,8% trong doanh thu. Bong thoi, nam 2019 cang la nam Céng ty
Cuuyeeno:[lg u[;jﬁng co kphAan nt\:\{a e. hrokﬂginanr']l ha ’ téng doanh thu cua nadm va tuong duong 98,3% so vdi thuc hién tai cau truc lai Bo may quén ly du an theo ma hinh
Eéinth X 0ng ty khong phat sinh khoan thu nhap nam 2018. Doanh thu ndm 2019 co su gidm nhe so voi Holding Company, thay déi co cdu doanh thu dé nang cao
at thuang nay. nam 2018 do Cong ty co sy sang loc dé chon cac du an va hiéu qué hoat dong tai cac du an nham cai thién lai muc
Khach hang co tiém Iyc tai chinh t6t nham dadm béo hiéu qua |ai gop cho cac nam sau.
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PHAN IV
PHAN V
PHAN VI
PHAN VII

0,05%

0,04%

93,69%

92,55%

CO CAU CHI PHi HOAT BONG

I Chiphiquanly doanh nghiép [ Giavon hang ban

Il Chiphi hoat dong tai chinh Chi phi ban hang

Vé ca cau chi phi hoat déng

Trong co céu chi phi hoat déng cta Cong ty, gia von hang ban
luén la khodn muc chiém ty trong cao nhat. Nam 2019
ty trong gia von la 92,55%, gidm nhe so vdi ty 16 nam 2018;
ty trong chi phi hoat dong tai chinh, chi phi ban hang va chi phi
quén ly doanh nghiép lan lugt 1a 2,28%; 0,04% va 5,13%.

Vé chi tiéu Igi nhuan

Nam 2019 hoat dong xay dung, lap dat chiu nhiéu ap luc
canh tranh vé gia, tuy nhién Céng ty cé su chon lgc du an
va thuc hién céc bién phap quén ly mdi, tiét giam chi phi nén
ty lé 1ai gop vé ban hang va cung céap dich vu tang so vdi
nam 2018. Lgi nhuan trudc thué nam 2019 gidm so vdi
nam 2018 chu yéu do nam 2019 Céng ty khong con ghi nhan
khoan thu nhap bat thuang tu viéc chuyén nhugng cé phan
tl khoan dau tu dai han.
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Vé viéc thu héi céng ng

Trong nam 2019, Ban diéu hanh da co nhiéu n6 luc, quyét tam
va quyét liét trong cong tac thu héi cong ng nhung céc khoan
cong no cl van chua xd ly hét do nhiéu nguyén nhan chi quan
va khach quan khac nhau. Ban diéu hanh da phéi hgp vai
cac Cong ty tai chinh, luat su va cac td chuc khac dé tim kiém
cac gidi phap khac hiéu qua hon, dong thai thay ddi cach thuc
kiém soat cong ng ngay tu khau dam phan ky hgp dong va
giai doan thi cong dé kiém soat cong ng kip thoi hon bao vé
lgi ich cho Cong ty.

Bén dau nam 2020, tinh hinh thu héi cdng nd tai mat s6 don vi
cham thanh toan da co nhing chuyén hién tich cuc han,
mot so don vi da dong y dam phan dé thanh toan ng bang
tai san la cac bat dong san cho Cang ty.

2.3 NHUNG TIEN BO CONG TY BAT BUCDC
TRONG NAM

Trong béi cdnh muc dé canh tranh trong nganh ngay cang cao,
thi truong bat dong sén va xay dung gap nhiéu khd khan,
Cong ty van dat nhiing két quéa kinh doanh kha tich cuc so vai
mat bang chung nha vao dinh hudng dung dan trong cong tac
quan ly, diéu hanh, nhing né luc khéng ngung cla tap thé
CBCNV va su hgp tac chat ché cta céac Khach hang ci va mdi.

BDac biét, SEAREFICO da budc dau thanh céng trong viéc
chuyén giao thé hé trong nam 2019. Trong nam, Cong ty déa
c0 ban hoan thanh viéc chuyén ddi mo hinh hoat dong
sang mo hinh Holding Company. Theo do, nam 2020 sé lanam
dau tién SEAREFICO chinh thuc hoat dong theo md hinh
Holding, trd thanh trung tam két noi, ho trg tat ca cac don vj
thanh vién phat trién manh mé hon cho nhing nam tiép theo.

Vé hoat déng san xuat kinh doanh

Hiéu dugc nhip dap cda thj truang va xac dinh ré nhiém vu
trong tam trong nam 2019 14 tap trung thuc hién chuyén ddi
mo hinh hoat dong sang Holding Company, Ban diéu hanh
SEAREFICO da khang dat nang muc tiéu tang trudng trong nam.
Thay vao do, Céng ty tap trung vao céng tac tai cau truc bé may
quan ly, xay dung va phat trién cac don vi thanh vién,
tang cudng cong tac thu héi cong ng, lya chon cac du an co
ty suét lai gop cao, Chi dau tu co tinh hinh tai chinh tot dé
dam bao muc tiéu Igi nhuén va han ché phat sinh ng kha dai.

Két qua hoat déng kinh doanh trong nam 2019 da phan anh
dung du liéu cta Ban diéu hanh khi cac chi tiéu kinh doanh
dat ra trong nam déu vé dich.

Vé hoat déng truyén théng thuong hiéu

Nha tang cuong hoat ddng truyén théng, quang ba va nhan dién
thuong hiéu, Céng ty da dat dudc céc gidi thudng sau: “Top 5
Bdo céo thudng nién tét nhat nam 2019”, “Top 50 Nhan hiéu
ndi tiéng Viet Nam nam 2019”, Nam thu 05 lién tiép vinh du
lot vao “Top 500 Doanh nghiép tu nhan Ign nhat Viét Nam”,
Nam thu 04 lién tiép vinh du lot vao “Top 50 Doanh nghiép
Xuét sac nhat Viet Nam”, “Top 10 Nha thau Co dién uy tin nhat
Viet Nam nam 2019”, “Top 500 Doanh nghiép Igi nhuan
tot nhat Viet Nam nam 2019”, “Chung chi hé théng an toan
stic khée nghé nghiép chuan chau Au 1S0 45001”.

Vé chinh sach quanly

Tiép tuc dinh hudng chién lugec dua SEAREFICO thanh
Holding Company, Cong ty da thay ddi mé hinh quén ly
tryc tiép sang mo hinh quan ly gian tiép thong qua
Ngudi dai dién von tai cac Céng ty con, Cang ty lién két trén
co sd ké thua va phat trién nhing mo hinh guan ly hién dai
tiém can vdi thé giai dé hoi nhap.

Trong nam 2018, Cong ty da thanh lap Cong ty SEAREFICO
EGC voi ty & sd hiiu 99% clia SEAREFICO nh&m chuyén céac
Khéi MGE tai Céng ty me thanh Cong ty cd phéan dé tang
tinh chi déng cing nhu nang cao vai tro trach nhiém cla
Ban lanh dao cac dan vi giup cho Ban lanh dao lam viéc vdi
Khach hang truc tiép hon, gitp xt ly nhanh cac yéu cau cla
Khach hang.

Nam 2019, Cong ty cung da thanh lap Cong ty C6 phan
Phoenix Energy & Automation chuyén thiét ké va lap dat
cac du an Nang lugng mat trai ap mai cho cac khu céng nghiép;
xay dung cac gidi phap tu déng hda cho cac linh vuc gom
thdy san, néng nghiép, kho lanh tu dong thong minh.

Ngoaira, Cang ty C6 phan B4t Bong San SEAREAL vdi st ménh
ho trg hoat dong cot 16 ctia SEAREFICO va Boi tac, Khach hang
da dugc thanh lap trong nam 2019. SEAREAL sé hop tac
voi cac Chi dau tu tao ra cac san phém co chét lugng va
gia thanh hgp ly cho Khach hang; M&A cac don vi hoat déng
trong linh vuc khu céng nghiép; tan dung, phat huy lgi thé
thi cong cac nha may, nha xudng cta Khach hang va ho trg
hiéu qué cho hoat dong c6t 16i cia Cang ty trong linh vuc EGC,
nang lugng va tu dong hoa.

Nhu vay, SEAREFICO da dan hinh thanh mé hinh Holding vdi
cac Cong ty trong hé théng bao gém céc Cang ty con ARICO,
SEAREE, SEAREFICO EGC, GREENPAN, SEAREAL; cac Céng ty
lien két gom co PHOENIX, HCC va tiép tuc MGA cac Cong ty
khac cung nganh trong thoi gian tai dé md rong chudi gia tri
SEAREFICO.

Nhin chung, nhing tén dong trong céng tac quan ly da dugc
Cang ty x( ly trong nam 2018 va tiép tuc hoan thién trong
nam 2020. Trong nam, Coéng ty da thuc hién cat gidm hot
quy trinh, lua chon cac Nha thau phu cé nang luc clung
dong hanh vai SEAREFICO trén tinh than “back to back”
da thé hién tinh an toan, hiéu qua hon trong hoat dong MGE.

Cong ty cung da co nhiéu sy diéu chinh vé mat kinh doanh
dé han ché rui ro Khach hang cham thanh toan. Cong ty sé
truc tiép ky hop dong voi Cha dau tu va han ché viéc ky
hgp déng vai tdng thau, ngoai tris truong hop tdng thau cam két
sé thanh toan cho SEAREFICO bang hinh thirc nao do kha thi.
Nam 2020, Cong ty cling sé tiép tuc kién dinh vai dinh hudng nay.

Cong ty cing thyc hién viéc kiém soat cong ng ngay tu khi
dau thau, khéng chap nhan rti ro chay theo doanh s6. Thuc té,
néu Cang ty khang thuc hién budc nay, doanh sé ky hgp dong
ctia Cong ty trong nam 2019 co thé dat dén 4.000 ty déng.

Vé chinh sach doi vdi cac Nha thau phu, Cong ty quyét dinh
gidm s6 Nha thau phu xuéng chi can 3-5 Nha thau phu trong
1 du én thay vi trudc day Cong ty co 20-30 Nha thau phu.
Cac Nha thau phu dugc chon lua phai co dd nang luc tai chinh,
uy tin va phai “back to back” vai SEAREFICO va Cha dau tu.

Vdi vai tro Holding, sap tdi SEAREFICO sé tiép tuc dau tu
tryc tiép vaao cac nha may hoac gian tiép théng qua hoat dong
M&A dé dé hoan thién chubi cung Ung, nang cao nang lyuc
canh tranh dé dam bdo su an toan hoat dong, md rong
vung lgi nhuan nham gia tang lgi ich cho C4 dong va tao
cong an viéc lam cho Ngudi lao dong.
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3. TINH HINH TAI CHINH

3.1 TiNH HiNH TAI SAN

BVT: ty dong

Tiéu chi 2019 2018 % 2019/2018
Tai sén ngan han 1.490,0 1.349,1 110,4%
Tai sén dai han 419,7 284,8 147,4%
Téng tai san 1.909,7 1.633,8 116,9%

Tinh dén hét 31/12/2019, gid tri tdng tai san dat
1.909,7 ty dong, tang 16,9% so vdi nam 2018. Trong do,
tai sdn ngan han va dai han duy tri  mic 78% va 22%

trong co cau téng tai sadn. Co cdu nay duy tri 6n dinh va
khéng bién dong lan so vai nam trudc.

CO CAU TAI SAN NGAN HAN
B Tiénvacackhoan
tudng duong
[ Daututaichinh ngan han
[ Cackhoan phai thu
B Hangténkho

Tai san ngan han khac

Trong tai sén ngan han, cac khoan phai thu ngan han chiém
ty trong 64,1%, tiép dén la téng gia tri hang tén kho, dau tu
tai chinh ngan han va tién; cac khoan muc nay 1an lugt chiém
ty trong 21,3%, 10,2% va 3,4%. Khodn phdi thu tang
mang tinh chét thoi diém do tap trung céng tac xac nhan
khéi lugng vao cudi nam. Ngoai ra, tinh trang Cha dau tu

tri hoan viéc thanh quyét toan dé tam thoi chiém dung vén
cta Nha thau hién dang la vén dé dac biét phd bién trong
nganh xay lap khi su canh tranh ngay cang gia tang, doi tha
canh tranh ngay cang nhiéu cing gay ap luc cho B¢ phan
dau thau va thu héi no.
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CO CAU TAI SAN DAI HAN

Cac khodn phai thu dai han
Tai san c6 dinh
Tai san dd dang dai han

Dau tu tai chinh dai han

Tai san dai han khac

Dai voi tai san dai han, ba khodn muc dau tu tai chinh dai han,
tai sén dai han dd dang va tai san cé dinh chiém ty trong
cao nhat, 1an lugt 1a 35,4%; 31,5% va 23,0%; con lai la cac
khodn muc khac. Trong nam 2019, vai budc chuyén minh

thuc hién theo mo hinh Holding Company, SEAREFICO tiép tuc
tang cuang ma rang, tim kiém cac co hoi MGA dé hoan thién
chudi gia tri clia Cong ty va gia tang cac khoan muc dau tu.

3.2 TiNH HINH NGUON VON
BDVT: ty dong
Tiéu chi 2019 2018 % 2019/2018
No phai tra 1.404,7 1.127,1 124,6%
No ngén han 1.313,1 1.110,7 118,2%
Ng dai han 91,6 16,4 57,7%
Von chd sé hiu 505,0 506,7 99,7%
Tﬁ'ng nguén vén 1.909,7 1.633,8 116,9%
CO CAU NGUON VON

Ng ngan han/ 98,5%

tdng ng
G -

Téng no/
téng nguén von

69,0%

73,6%

@ 2018 @ 2019

Tinh dén 31/12/2019, tdng ng phai trd cua Cong ty 1a
1.404,7 ty dong, chiém ty trong 73,6% trong téng ngudn van.
Trong nam 2019, Cong ty tiép tuc st dung ng vay ngan han vdi
l&i sudt uu dai dé tai tro von luu dong phuc vu hoat dong
san xudt kinh doanh, t6i da lgi ich tir don béy tai chinh.
Vé co cdu ng phai tra, ng ngan han chiém ty trong 93,5%,
ng dai han chiém 6,5%.
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NO VAY VA LAI VAY
Tiéu chi Banvi tinh 2019 2018
Vay ngan han Ty déng 632,3 562,8
Vay dai han Ty déng 87,0 11,5
Chi phi lai vay Ty dong 37,6 36,9
Hé s6 thanh toan lai vay Lan 3.2 3,6

N&m 2019, chi philai vay clia Cong ty la 37,6 ty dong, tang nhe
so vdi nam 2018. Ty |é chi phi lai vay trén doanh thu thuan
g muc 2,2%, tadng nhe so vai nam 2017 (2,1%]. Vdi tinh hinh
tai chinh lanh manh, cung vdi vi thé va uy tin da tao dung
trong sudt chang duang dai phat trién, 1a Igi thé dé Cong ty
tiép can cac san pham vay linh hoat va uu dai tu cac ngan hang.

BAD CAO THUONG NIENI2019

Chi tieu kha nang thanh toan lai vay (EBIT/ lai vay) nam 2019
van duy tri @ muc tat, dat 3,2 1an. DU vay, viéc thu héi céng ng,
gidm thiéu chi phi 1ai vay cing dugc Ban diéu hanh dat uu tién
hang dau nham dadm bao dong tién hoat dong luon
thang suét.

4. NHUNG CAI TIEN VE €O CAU TO CHUC, CHiNH SACH, QUAN LY

Mo hinh Group Centralize Cost Center

PAI HOI DONG CO BONG
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HOI BONG QUAN TRI
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KHACH HANG

V@i cac uu diém ndi bat cia mo hinh Holding Company nhu
Cong ty con dugc trao quyén quyét dinh rong hon, tu chi hon,
Cong ty me chi ho trg va giam sat dé cung nang cao hiéu qua
hoat dong. SEAREFICO dé ting budc chuyén déi sang mé hinh
Holding Company, 1an lugt tu viéc chuyén déi Coéng ty
TNHH MTV Ky Nghé Lanh A Chau thanh Coéng ty C6 phan,
thanh lap Coéng ty CO phan Co Bién Lanh SEAREE, Cong ty
C6 phan GREENPAN, Cang ty C6 phan Bat Bong San SEAREAL,
thanh lap Cang ty C8 phan Ky thuat va Xay dung SEAREFICO
trén co sd tiép nhan mang M&E cla Cong ty me, Cang ty
dang dan chuyén déi theo c4u truc da dinh hinh.

Hudng di md rong da nganh vdi trong tam la CO-BIEN-LANH
tiép tuc ddy manh va thuc hién trong thdi gian toi. Bi cung
vdi qua trinh téi cau truc la viéc thanh lap Cong ty con hoac

M&A cac Cong ty muc tiéu nham md rong chudi gia tri cla
Cang ty, gia tang vung lgi nhuan, téi da lgi ich cho C6 dong va
tao cong an viéc lam cho Ngudi lao dong.

Do do trong chién luge sap toi, SEAREFICO van tiép tuc hudng
dén 2 muc tiéu:

1. Hoan thién cdu tric hé sinh thai Holding Company dé
ma réng hoat dong da nganh nghé trong linh vuc khoa hoc
cong nghé, ddy manh chudi gia tri ciia SEAREFICO.

2. Gia tadng hiéu quad hoat dong, gia tang hién Igi nhuan

cla tung hoat dong va md rong vung lgi nhuan cda toan Cong ty
trong tuong lai.

www.searefico.com 71



PHAN |
PHAN Il

e ui/saociocuaean Lank oo IS S

PHAN IV
PHAN V
PHAN VI
PHAN VI

5. KE HOACH PHAT TRIEN
TRONG TUONG LAI

Muc tiéu, dinh huéng hoat déng san xuat kinh doanh cua
SEAREFICO nam 2020

- Nang cao céng tac quan tri, xay hoan thién mé hinh
Holding Company dé nang cao gié tri chubi cung Ung;
Cong ty sé tiép tuc tim kiém co hoéi hgp tac vdi cac Doi tac,
don vi hoat déng trong linh vuc thiét ké xay dung hé théng
cép nudc thai va hé théng xu ly moi truong, diéu hoa
khong khi,...dé tao thanh chuéi cung ung khép kin.

- Cong ty sé té chuc hoi nghj Marketing trén toan Group
dé tang cuong kha nang ban hang. Muc tiéu cudi cung ma
SEAREFICO hudng dén la hd trg, dap (ng nhu cau
Khach hang mdt cach nhanh nhat, tré thanh dia chi
One Stop Service tin cay hang dau cho Khach hang.

= Hoan thién nang cap mang dich vu co dién tap trung
vao chét lugng va di dau vé cong nghé; Tiép tuc sap xép,
co cdu lai mang MGE theo céc dinh hudng ma 2019
déa thuc hién dé phat huy hiéu qua trong nam 2020.

=> Tap trung vao cong nghé théng minh, tu dong hoa,
huang dén phan khiic Khach hang cd yéu cau vé ky thuat cao;
trién khai hiéu qua du an san xuét vat liéu xay dung xanh
than thién vgi mai truong.

=> Tap trung nguon luc phat trién md rong mang san xuét
bao gém 2 don vi mdi la GREENPAN va PHOENIX nham
nang ty trong mang san xuét Ién 40-50% tdng doanh thu
trong nam 2020 - 2021.

=> Thuc hién viéc phat hanh cé phiéu cho cac Béi tac
chién lugc nhdm tang von dé dau tu thém vao linh vuc
nang lugng, tu dong hoa va vat liéu xay dung vdi von dau tu
du kién khoéng 15 triéu USD.

=> Tiép tuc xU ly nhiing tén dong trong cong tac thu hoi
cong ng.

=> Thuc hién phuong cham “Con nguai di trudc”, té chic

dao tao, rén luyén va thi thach doi ngt ké can nham chuén bi
cho giai doan phat trién cda Cong ty trong thai gian tai.
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Chi tiéu ké hoach ctia SEAREFICO trong nam 2020

Chi tiéu BvT Ké hoach 2020

Doanh sa ky hgp déng Ty dong 2.500
""""" Dosnhth  Tydéeng 2000
””””” Linhugntruécthus  Tydeng 100
 loinhugnsauthus Tydeng 86
 %Ciuwc/menhgidukien © 15

[*] K& hoach nam 2020 chua tinh dén tac déng cua dai dich COVID-19

Nam 2020, thi truong MGE va Bat déng san du kién
van chua kip phuc héi. Trudc nhiing kho khan cla
thi truong, Cong ty tap trung tai cau tric bé may
quéan ly, nang cao chat luong quan ly du an, lua chon
cac dy an co nguén tai chinh ro rang dé dam bao
an toan van, khang tap trung chay dua vé doanh so
ma tap trung vao kha nang thu Igi nhuan.

Ké hoach dat ra trong nam 2020 la doanh thu téang
17%, lgi nhuan sau thué tang 18% so vdi nam 2019.
Tang trudng Igi nhuan 16n han doanh thu, tugng ung
vdi bién lgi nhuan cao hon nha vao hoat dong san xuat

co ham lugng khoa hoc cong nghé cao dudc thuc hién
theo dinh hudng da dang hod co céau doanh thu,
md rong linh vuc hoat déng va vung Igi nhuan ma
Cong ty da chuén bj ti nhing nam trudc.

Trong do, méang vat lieu xanh ctia GREENPAN di vao
hoat déng hua hen sé trd thanh maét trong nhing
dong luc tang trudng chinh cho Céng ty tu nam 2020
trd vé sau. Hoat dong clia mang nang lugng mat trai
ctia Cong ty C6 phan Phoenix Energy & Automation
cing hua hen sé dong gop mot phan vao su
tang trudng cho Cong ty.

6. GIAI TRINH CUA BAN BIEU HANH D01 V01 Y KIEN KIEM TOAN

Khéng co.
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1. DANH GIA CHUNG CUA HOI BONG QUAN TRI VE CAC MAT HOAT BONG CUA CONG TY

Nam 2019 la nam dau tién SEAREFICO danh déu budc chuyén minh hoat dong theo mo hinh Holding Company. Tuy con nhiéu
kho khan trong viéc chuyén giao thé hé va budc dau td chic hoat dong theo mé hinh mai, nhung vdi quyét tdm cla Hoi déng
Quan trj va Ban diéu hanh, két qua hoat dong nam 2019 gitt dugc su 6n dinh va dat dugc nhiéu két qua rat dang khich 1& trong
bai canh thi truang xay dung va bat déng san gidm sau.

Vé két qua hoat dong SXKD hgp nhat nam 2019:

BVT: ty dong
Chi tiéu Ké hoach 2019 Thuc hién 2019 Thuc hién/Ké hoach
Doanh so ky hgp dong 2.100,0 2.412,4 114,9%
Doanh thu 1.700,0 1.706,0 100,4%
Lgi nhuan trudc thué 80,0 81,6 102,0%
Lgi nhuan sau thué 70,0 72,5 103,5%
Nam 2019, doanh s6 ky hop dong clia Cong ty dat hon 2.400 ty dong,
vuot ké hoach dat ra va la gia tri doanh sé ky hgp déng cao nhat
trong qua trinh phat trién clia SEAREFICO. Cac chi tiéu vé doanh thu Vé hoat dong dau tu:

thuc hién, Igi nhuan trudc thué va sau thué lan lugt 1a 1.706 ty dong;
81,6 ty dong va 72,5 ty dong déu hoan thanh ké hoach déat ra. Du an dau tu Nha may san xuat

Panel cach nhiét PIR (Polyisocyanurate)
Thanh qua trén 1a két qua cla gia tri cot 16i dugc tao dung va vun dap

xuyén sudt chang duong hoat déng trong hon 30 nam qua.

SEAREFICO c6 dugc lgi thé canh tranh nho:

Hé théng nha may tai TP.HCM va Ba Nang giup Céng ty
1 c6 thé thuc hién tron gai tu khau thiét ké, xay dung dén
lap dat, van hanh céac thiét bj, hé théng.

Cong ty da hoan thanh cong tac trién khai du an
dau tu nha may san xuat vat lieu xay dung xanh,
than thién vdi mai trudng, vai dac tinh cach nhiét,
cach am, cach am va dac hiét voi kha nang
chong chay cao dung trong xay dung, day la
loai vat liu khéng nung dé thay thé dan cac loai
vat lieu nung truyén théng, gidm thiéu khi thai
gay hiéu Ung nha kinh va 6 nhiém maoi truang,
rit ngan thoi gian va tiét kiém chi phi xay dung
cho cac cong trinh cong nghiép va dan dung.

Nang luc thi cong M&E, Lanh cdng nghiép vdi bé day
han 30 nam kinh nghiém.

Tinh hinh tai chinh lanh manh, 6n dinh, minh bach dam béao
3 hoat dong san xuét kinh doanh, dau tu, mang lai ché do

dai ngo tot cho Ngudi lao dong.

Cong ty luén di tién phong trong viéc dau tu va ung dung Dy an da dau tu xong va sé dua hoat dong
cong nghé hién dai vao cong tac san xuat va quan ly, chinh thac vao thang 04/2020, hua hen sé giup
thuding xuyén cai tién nang cao chat lugng san pham, SEAREFICO mad rong vung lgi nhuan, bién Igi nhuan
dich vu. va gia tang lgi thé canh tranh trong linh vuc

san xudt va thi cong xay dung.
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2. DANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA BAN BIEU HANH CONG TY

Nhiing diém dang ghi nhan:

Trudc nhing kho khan cda thi trusng nam 2019, Ban diéu hanh Cang ty da nhanh chong diéu chinh céc hoat dong kinh doanh
pht hgp vdi nhang bién dong cla thj truang, tinh than doan két va né luc quyét tam vuot kho gidp Céng ty hoan thanh céac chi tiéu
vé doanh s6, doanh thu, Igi nhuan va dam bao ty 1& chia cd tuc 15%/ ménh gia ma Cé dong va Hoi dong Quan tri da dat ra.

Két quéd hoat dong sén xuéat

kinh doanh nam 2019 da gop phan ~ Tiép tuc ding trong
mang lai nhiéu thanh tich cho top 50 Doanh nghigp
SEAREFICO vdi nhiing gidi thugng ~ Xuat sac nhat Viet Nam

uy tin dudc vinh danh nhu:

Dat gid Top 5
Bao cao thudng nién
tét nhat nam 2019

Bat chung chi hé thong
an toan stc khde nghé nghiép
chuén Chau Au IS0 45001

Nhing két qué trén cho thdy no luc cla Ban diéu hanh
xUng dang dugc ghi nhan trong haéi canh thj trudng gép nhiéu
kha khan. Ban diéu hanh da co nhiing quyét dinh kip thoi va
dung dan giup Céng ty git vang tinh hinh tai chinh lanh manh
va minh bach, ddm béo hoat dong san xuat kinh doanh
6n dinh, mang lai céng an viéc lam va ché do dai ngo
xung dang cho Ngudi lao dong.

Nam 2019 la nam dau tién SEAREFICO hoat dong theo
mo6 hinh Holding Company. Du hoat dong quan ly ctia mé hinh
nay con nhiéu mdi mé, Ban diéu hanh da co nhing thay déi
nham kién toan bo may quén ly, budc dau phat huy vai tro cla
mot trung tdm két ndi cac vé tinh trong hé théng SEAREFICO
HOLDING.

Nhiing diém can cai tién, khac phuc:

Mac du Ban diéu hanh da co nhiéu n6 luc, quyét tam va
quyét liét trong céng tac thu hoi cong ng nhung céc khoan
cong ng cl van chua xu ly dut diém, Ban diéu hanh cén co
cac giai phap khac hiéu qua hon trong cong tac kiém soat
cong no nhu kiém soat ngay tu khau dam phan ky hgp déng va
trong giai doan thi cong dé kiém soat cong ng kip thai hon
bdo vé Igiich cho Céng ty.

Cong ty da thanh céng budc dau khi viéc truyén thua
dugc thuc hién trén tinh than thong nhét, déng long,
nhung Céng ty van con rat nhiéu cong viéc d phia trudc dé
ddm bdo cac muc tiéu di dung hudng. Mot nhiém vy
guan trong la phat trién nang luc doéi ngl lén ngang tam
nhiém vu mdi vdi nhiing muc tiéu cao hon, thach thuc lgn han.
Md rong co hoi phat trién nghé nghiép va nang cao thu nhap
xuing dang cho tat ca nhing ai co TAM TAM TAI |a viéc can
chu trong. Loai bo tu duy cuc bo von dé xuét hién theo
ho phan, nganh nghé, vung mién. Bao dam toan bg hé thaong
va con nguai ctia Cong ty déu vi lgi ich chung ONE SEAREFICO.

Cong ty da chinh thuc hoat dong theo mo hinh Holding
Company, nén mai quyét dinh cla Ban lanh dao trudc day
anh hudng dén hang tram, bay gig la hang nghin con ngudi.
Do vay, viéc khiém tén, cau thi, hoc héi nang cao nang luc

Cong ty da té chic nhiéu hoat dong dé cac don vi thanh vién
tang cuong su hiéu biét, chia sé kinh nghiém, suy nghi
tich cuc, hé trg 1an nhau, cung nhau xay dung van hod phat trién.

Dac biét, vai quyét tdm phai la s6 1 trong viéc ung dung
cong nghé hién dai vao san xuat va quan ly, gép phan dua
san phdm Made in Vietnam vao Top dau thé gidi. Cong ty
da manh dan dau tu mai mot day chuyen lién tuc san xuéat
vat lieu xay dung nhe khéng nung vdi cong ngheé tién tién nhat
va 100% thiét bj dong bo tu Italy, hua hen sé trd thanh mot
trong nhing linh vuc c6t 16i cia SEAREFICO va dang gop
guan trgng vao doanh thu lgi nhuan cla toan Céng ty
giai doan 2020 - 2030.

lanh dao, md rong tam nhin va kha nang dap ung vdi su thay
déi khong chi la ménh Iénh ti trai tim ma con 1a doi hoi
thiét yéu nhat déi vdi nhing vi tri 1anh dao cao nhat trong
Céng ty.

Tdc do chua nhanh, hiéu chua cao van la su tran trd va
thoi thuc hang ngay. Ban diéu hanh Cang ty can manh dan
budc ra khai “vung an toan” dé hanh dong quyét ligt hon,
ding cdm kién tao va dan dat su thay ddi, tim kiém nhiing
co hoi mai cho SEAREFICO trong chang duong tiép theo.

TU trude dén nay, Cong ty van luon duge xép hang tin dung
g cac muc cao nhat. Tuy nhién, day |a thai diém chuyén déi
quan trgng, dung trudc ap luc su gia tdng doanh thu Igi nhuan,
nhiéu co héi dau tu vao nhiing linh vuc Cang ty co tiem nang
hoac lgi thé, nhu cdu M&A dé hoan thién chubi cung ung -
dé di nhanh hon doi héi Cong ty cén tang von. Do vay,
Ban diéu hanh Céng ty can xay dung phuang an huy déng vén
toi uu dé tan dung thé manh cla Céng ty va co hoi cla
thi truoing, tdi da hoa lgi ich cho C6 dong.

www.searefico.com 75



PHAN |
PHAN |

e ui/siociocuaean Lank oo IS S

PHAN IV
PHAN V
PHAN VI
PHAN VII

3. CAC KE HOACH, BINH HUGNG CUA
HOI DONG QUAN TRI

Ké hoach ngan han

- Doanh so dat 2.500 ty déng, doanh thu dat 2.000 ty dong va
lgi nhuan trudc thué dat 100 ty dong trong nam 2020
(Ké hoach nay chua tinh dén tac déng cua dai dich COVID - 19).

- Tiép tuc hoan thién bo may quéan ly, td chuc Cong ty theo
mo hinh Holding Company.

- Tim kiém BGi tac chién lugc phu hgp, phat hanh cd phiéu
nham tang van diéu &, phuc vu cho nhu cdu dau tu nang cao
ty trong san xuét va hoan thién chudi cung ung.

Binh hudng dai han

- Xay dung mai truang lam viéc hién dai, chuyén nghiép, tiép tuc
dinh huang dua Cong ty trd thanh Top 100 Noi lam viéc tot nhat
Viet Nam vao nam 2022.

- Tiép tuc hoan thién hé thdng quan ly ngang tam thai dai, nang cao
trinh do chuyén mén va nang luc lanh dao dé tang tdc phat trién.
Moi hoat dong ctia Cong ty phai nham dap tng nhu cau Khach hang
maot cach nhanh chang, tan tam va hiéu qua vdi dinh hudng dua
SEAREFICO trg thanh dia chi One Stop Service tin cay hang dau
cho Khach hang.

- Md rong va da dang hoa cac hoat dong san xuat vat liéu xanh,
than thién vgi moi trudng, dot pha trong ky thuat - cong nghe,
ti€p tuc hoan thién va nang cao chudi gia tri hoat dong san xuat
kinh doanh ctia Céng ty.

- T6i uu hoéa cac ngudn luc cia Cong ty, trao quyén tu chid cho
cac don vi thanh vién, gia tang lgiich cho C6 dong théng qua viéc
md rong vung Igi nhuan va bién lgi nhuan trong cac hoat dong
cot 16i clia Cang ty.

- Tiép tuc dao tao, phat trién doi ngu ké thia mot cach co
hé thong theo nhiéu tang lap, khong dé Cong ty bj rdi ro vé nhan su,
bao dam ludn co nguoi san sang tiép budc va hoan thanh nhiing
sU ménh ngay cang thach thuc trong tudng lai.
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Il - BAO CAD BAN KIEM SOAT

1. THANH VIEN VA CO CAU CUA BAN KIEM SOAT

Ong NGUYEN CHAU TRAN
TRUGNG BAN KIEM SOAT

Ngay bd nhiem: 25/4/2019
S6 lugng CP s@ hiru: 100
Ty |é s6 hau: 0,0003%

Ong BUI VAN QUYET
THANH VIEN BAN KIEM SOAT

Ngay bd nhigm: 25/4/2019
S6 lugng CP s@ hitu:  Khang co
Ty |é s6 hau: Khong co

Ba DUONG THI KIM THOA
THANH VIEN BAN KIEM SOAT

Ngay bd nhiem: 25/4/2019
S6 lugng CP s hiiu:  Khéng co
Ty 1& sé hau: Khéng co
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2. HOAT BONG CUA BAN KIEM SOAT TRONG NAM 2019

Trong nam 2018, Ban kiém soat da t6 chuc 06 cutdc hop voi ngi dung cu thé nhu sau:

Kétqua

Cac thanh vién Ban kiém soat
théng nhét vai BCTC sau kiém toan

Cac thanh vién Ban kiém soat
thong nhéat vdi Bao cao cla BKS,
HDQT, Ban diéu hanh va céac
van kién trinh BHBCD

Théng nhat bau Ong Nguyén Chau
Tran la Trudng Ban kiém soat
nhiém ky 2019-2023

Cac thanh vién Ban kiém soat hiéu
ro nhiém vy va théng nhat vdi
Bang phan cong viéc

Cac thanh vien Ban kiém soat
théng nhéat vai BCTC Qui 11/2019
(Riéng me va hop nhéat)

3.DANHGIA KET QUA HOAT DONG CUA CONG TY VA TiNH HINH THUC HIEN
NGHI QUYET BHBCB NAM TAI CHINH 2018

3.1 KET QUA THUC HIEN CAC CHi TIEU CHU YEU

STT Ngay hop Néi dung

Lan 1 28/03/2019 Kiém tra BCTC sau kiém toan nam 2018

Lan 2 18/04/2019 Banh gia két quad hoat dong cla BKS,
HBQT, Ban diéu hanh nam 2018 va théng
qua cac van kién trinh BHBCD

Lan 3 25/04/2019 BAu Trudng Ban kiém soat nhiém ky
2019-2023

Lan 4 07/05/2019 Phan cong cong viéc trong Ban kiém soat
nhiém ky 2019-2023

LAn 5 27/08/2019 Kiém tra BCTC Qui 1/2018; danh gia hoat
dong cla BKS, HBQT, Ban diéu hanh 6
thang dadu nam 2019; danh gia tinh hinh
thuc hién cac noi dung, chi tiéu da dudgc
BHBCB thong qua.

Lan B 27/11/2018 Kiém tra BCTC Qui 1l1/2019; danh gia hoat

dong cua BKS, HBQT, Ban diéu hanh 9

thang dau nam 2019

Cac thanh viéen Ban kiém soat
thong nhat vei BCTC Qui 111/2019
(Rieng me va hgp nhat)

Ban kiém soat da xay dung Chuang trinh hoat déng nam 2018 va nhiém ky 2019-2023, phan cong céng viéc dam trach cia

tiing thanh vién trong ban, cu thé:

Danh gia cong tac quéan ly diéu hanh, trién khai hoat dong
san xuét kinh doanh cla Ban diéu hanh theo chién lugc
kinh doanh ctia Cong ty Holding, ciing nhu viéc trién khai céc
quyét sach ctia HBQT cho hoat déng Cang ty.

Kiém soat viéc tuan thd quy dinh vé cong bd théng tin cua
Cong ty theo quy dinh phap luat.

Kiém tra viéc tuan thi cac quy dinh cta Phap luat, Diéu lé
va Quy ché Quan tri Cong ty; giam sat tinh hinh va két qua
thuc hién Nghj quyét clia BHBCB va cac Nghi quyét/
Quyét dinh ctia HBQT.

Bai dién BKS tham du day dd cac cuoc hop cta HBQT,
thao luan va déng gop y kién dadi vai céc van dé dugc dua ra tai
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cudc hop. Xem xét tinh ph hgp cla cac Nghi quyét, Quyét dinh
clia HBQT va Ban Téng Giam déc Cong ty trong cong tac quan |y.

Lam viéc vai Cong ty kiém toan va trao déi vdi kiém toan vién
doc lap vé két qua kiém toan Bao cdo tai chinh dé thdm dinh
cac Bao céo tai chinh hgp nhat ban nién va cd nam cla
toan Cong ty.

Tham gia cudc hop BHBCB cua Céng ty lién két HCC va
cac Cong ty con: SEAREE, ARICO.

Trong nam 2019, BKS da phdi hop voi Ban kiém soat nai bo
clia Cong ty tién hanh cong tac kiém soat tuan tha, kiém soat
chat lugng tai cac du an: Riviera Point; Bai hoc Van Lang;
Bénh vién Ung Budu; Vinagame.

STT Chi tiéu BvVT 2019 2018 % 2019/2018
1 Téng tai san Ty déng 1.909,7 1.633,8 116,9%
2 Von chd sd hiu Ty déng 505,0 506,7 99,7%
3 Doanh thu thuan Ty dong 1.706,0 1.7324 98,5%
4 Lgi nhuan trudc thué Ty déng 81,6 97,5 83,7%
5 Lgi nhuan sau thué Ty déng 72,5 83,5 86,8%

Vé doanh thu, lgi nhuan va cac chi tiéu tai chinh khac:

N&am 2018, doanh thu hgp nhat toan Cong ty 1a 1.706 ty déng,
dat 100,4% ké hoach, tuong dudng 98,5% so vai nam 2018.
Lgi nhuan trudc thué dat 81,6 ty dong, vugt 2% so vai

ké hoach, tudng duang 83,7% lgi nhuan trugc thué nam 2018.

Cac chi tiéu tai chinh khac: Cac chi tiéu vé khd nang
thanh toan luén ddm bao & muc >1, an toan va dam bdo
kha nang thanh toan. Cac chi tieu khd ndng sinh lgi va
nang luc hoat dong ludn duy tri & muc cao va
6n dinh, khong bién déng nhiéu so vai nam trudc.

Vé tinh hinh chi tra cé tuc:

Thang 5/2019 Cong ty da chi tra cd tuc dot cudi
cho nam tai chinh nam 2018 la 8%/ ménh gia
c6 phiéu theo dang Nghi quyét cia DHDCBH.
Nang téng muc chi tra cd tdc cho nam tai chinh
2018 la 15%/ meénh gia c6 phiéu.

Thang 1/2020 Coéng ty da thuc hién tam Ung
c6 tuc dot dau cho ndm tai chinh 2019 la 7%/
meénh gia cd phiéu.

Vé thi lao cua HBQT va BKS:

Thu lao chi trd cho HBQT trong nam 2019 la
1,56 ty déng, BKS la 0,37 ty dong. Nhu vay téng
muc thu lao ctia HBQT va BKS trong nam 2019
la 1,93 ty dong, khong vugt qua 02 ty dong theo
Nghi quyét BHBCB thudng nién nam tai chinh
2018 da dé ra.
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3.2 KET QUA HOAT BONG GIAM SAT BOI V4l HBQT, BAN BIEU HANH

Hoat dong giam sat cia BKS doi véi HBQT va Ban diéu hanh

Hoi dong Quan tri, Ban diéu hanh da td chuc cac cudc hop,
ban hanh cac Nghi quyét, cac Quyét dinh kip thoi cho
hoat dong kinh doanh cla Cong ty, tuan tha day du cac
quy dinh ctia Phap luat trong quén ly diéu hanh. Cac thanh vién
Hoi déng Quan tri, Ban Téng Giam ddc da thuc hién tét
chuc nang, nhiém vu dugc giao theo quy dinh cla Diéu 1é
va Nghi quyét ctia Bai hoi dong C6 déng thong qua.

Hé thdng kiém soat noi ho hoat dong hiéu qud, bao cao
kiém soat ddm bao minh bach, trung thuc va dua ra nhiéu
kién nghi giup HBQT, Ban diéu hanh thuc hién cang tac quan ly
hiéu qua, han ché rui ro, tuan tha cac quy dinh phap luat va
Diéu Ié Cong ty.

Téng Giam ddc da trién khai thuc hién day di va nghiém tuc
cac Nghi quyét ctia Hoi déng Quan tri, chap hanh nghiém chinh
chinh sach, quy dinh clia Nha nudc trong diéu hanh san xuéat
kinh doanh.

Téng Giam déc co day du kinh nghiém trong viéc quan ly va
diéu hanh Cong ty Holding, tuy nhién céc tac dong khach quan
nhu: chinh sach kinh té vi mé thay ddi, lai suat tang,
su canh tranh vé gid cla cac doi thd canh tranh v.v... da
tao nén thach thuc khéng nhé cho viéc quan ly, diéu hanh cta
Téng Giam ddc.

Cac Bao cao tai chinh clia Cang ty tuan thi theo dung ché do
va chuédn muc ké toan Viét Nam. T6 chuc lap, ghi chép, luu tri
s@ sach ké toan, Bao céo tai chinh dung quy dinh, day da,
kip thoi. Cac thong tin vé tinh hinh tai chinh dugc céng ho
minh bach, cdng khai, kip thoi dap ung yéu cau cho co quan
hiu quan va nha dau tu. Ban kiém soat théng nhat vai sé ligu
BCTC da dudc kiém toan.

Cong ty da thuc hién tét quy dinh cla phap luat, chinh sach
ché dé Nha nudc nhu: Luat Doanh nghiép, Luat Lao dong,
chinh sach ché do vdi Ngudi lao dong, nghia vu ndp thué vdi
Nha nudc va cac quy dinh theo phap luat khac.

Panh gia su phéi hop hoat dong gita BKS, HBQT va
Ban diéu hanh

Hoi déng Quan tri, Ban Téng Giam ddc cung cép day da thong tin,
tai lieu lién quan dén hoat dong clia Cang ty va tao diéu kién
thuan loi phuc vu céng tac kiém tra, kiém soat theo yéu céu
clia Ban kiém soat.

Théng bao mai hop Hoi dong Quén tri va céc tai liéu kem theo
dugc gui dén Ban kiém soat day dd, kip thai, dung quy dinh.
Ban kiém soat tham du day d0 cac cudc hop cua Hoi déng
Quan tri, thao luan va déng gop y kién doi vdi cac van dé dudc
dua ra va thong qua tai cudc hop.

Ban kiém soat théng bao kip thai nhiing két qua hoat déng
clia Ban kiém soat va nhiing kién nghi can thiét dén Hoi dong
Quén tri, Ban Téng Giam déc theo dung quy dinh. Cac béo céo
clia Ban kiém soat dugc théng qua y kién cla Hoi dong
Quaén trj trudc khi trinh Bai hoi déng C6 dong.

Ban kiém soat da phoi hop vai Kiém toan doc lap va Kiém soat
noi bo cda Cong ty thuc hién cong tac kiém soat hiéu qua,
bao cao kiém soat ddm bao minh bach, trung thuc va dua ra
nhiéu kién nghi gitp HBQT, Ban diéu hanh thyc hién cong tac
quan ly hiéu qua, han ché rdi ro, tuan thi cac quy dinh
phap luat va Biéu lé Cong ty.

3.3 MOT SO TON TAI TRONG HOAT BONG BIEU HANH NAM 2019

Bén canh nhing két qua dat dugc, ndam 2019 Cong ty con gap mot s6 kho khan, han ché:

- Lai gép du an co xu hudng giam, nguyén nhan la do suc ép
canh tranh ngay cang ldn, cac du an l6n dé trung thau doi hoi
phai canh tranh vgi mic gia thap, thanh toan cham.
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- Kiém soat va thu héi cong ng con gap mot so rdi ro,
tinh trang ng qua han, ng kho doi con ton tai phai trich lap
du phong anh hudng dén Igi nhuan cla Cang ty.

4. KET LUAN VA KIEN NGHI

Trong nam tai chinh 2019, vé co ban Cong ty da thuc hién
hoan thanh céc noi dung Nghi quyét BHBCBD da thong qua,
tinh hinh tai chinh lanh manh. Ban kiém soat, HBQT,
Ban diéu hanh da thuc hién tét chic néng, nhiém vu theo dung
Luat Doanh nghiép, Biéu Ié Céng ty va Quy ché Quan tri Céng ty.

Bé xay dung va thuc hién t6t Nghi quyét BHBCB trong
nam tai chinh 2020, Ban kiém soat co cac kién nghi
nhu sau:

Hoat dong cot 16i cia Céng ty dang gap nhiéu
kho khan do suc ép canh tranh Idn, ty Ié |ai gop co
xu hudng giam va dang duy tri 6 muc thap, dé nghi
HBQT va Ban diéu hanh ddy nhanh viéc chuyén ddi
hoat déng cla Céng ty theo mé hinh Holding,
tim kiém céc co hoi dau tu, md réng hop tac, xuc tién
md réng qui mo va nganh nghé kinh doanh theo hudng
bén ving, hiéu qua.

Trong cong tac dau thau can lua chon du an dam béo
c6 day du thi tuc phap ly, Chi dau tu uy tin va nguon vén
tai tro cho du an ré rang; nham han ché rti ro vé phap ly
va tai chinh. Kiém soét gia du thau, gia vén dam bao
ty |& lai gop hagp ly, han ché viéc canh tranh vé gia dé
tring thau vai ty |é 1ai gép thap. Tang cuong thuc hién
cong tac thanh quyét toan du an kip thoi, kiém soat
cac khodn ng phai thu chat ché ngay tir khau dau thau
va thi cong du an.

Ngay 07/01/2020, 6ng Koji Sakate da c6 dan tu nhiem
thanh vién HBQT doc lap, theo da sd lugng thanh vién
HBQT dac lap clia Cang ty hién chua dd theo quy dinh.
Bé nghi Ban diéu hanh trinh BHDCD bau bé sung trong ky
Bai hoi déng C6 dong thudng nién nam tai chinh 2019,
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Theo luat duong dua F1, dong co mobi chiéc
xe dua phai dugc thiét ké bai ban dung theo
nguyén tac va quy chuédn dua trén nén tang
cong thuc 1. Cudc dua nao ciing sé co luat lé rieng
nham hé théng hoa cac cong doan chat ché
di theo trinh tu phu hgp. Hoat dong quan tri Cong ty
mudn tran tru, nhanh gon, chinh xac ciing can phai
c6 mot hé thong cung la cac chinh sach, quy dinh,
nguyén tac quan tri chung va hé théng mém la
mat ddi ngh nhan su dong tam, déng cam va
dong long tuan tha trién khai. Quan tri Cong ty
sé dat dén tam cao hon khi con nguai SEAREFICO
trén moi chién tuyén luén phéi hgp vdi nhau
nhuén nhuyén, loai bé nhiing can ngai cuc bo dé
nh&m thang dén vach dich phia trudc.
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1. HOI DPONG QUAN TRI

1.1 THANH VIEN VA CO CAU CUA HOI BONG QUAN TRI

\

Hovatén Chuc vu Sa lugng CP nam giir Ty lé sé hiru / VBL
. LemanPhube ChatichweQr gseso8  ee%

Nguyén Hiu Thinh Thanh vién HBQT 1.089.170 3,35%

Ryota Fukuda Thanh vien HBQT 0 0%

Koji Sakate Thanhviennegm 0 rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr [] % rrrrrrrrrr
O NishiMasayki ThanhvienHBQT o 0%
 leeMenleng ThenhvienHeQm o 0%

1.2 CAC TIEU BAN THUOC HOI BPONG QUAN TRI

Hién tai, Hoi déng Quan tri chua thanh lap cac tiéu ban thudc Hoi déng Quén tri.

1.3 HOAT BONG CUA HOI BONG QUAN TRI

Binh ky, Téng Giam doc thuc hién bao cao tinh hinh hoat dong cda Cong ty va ké hoach sap tai dé HDQT theo doi va giam sat két qua
quan ly diéu hanh Cang ty. Trong nam 2019, HBQT déa hop truc tiép cing nhu hiéu quyét cac van dé qua phiéu |8y y kién va ban hanh

Nghi quyét/ Quyét dinh.

Trong nam 2019, Hoi ddng Quan tri da td chuc 9 cudc hop. Cu thé:

Thanh vién HBQT Chucvu Hill‘:’]:l:ﬁiahmgzu tha:lv dlfl hop Ly do khéng tham du hop \
Lé Tan Phudc Chd tich 9/9 100%
""""" NguénHouThinh  Thashvien 98 100
""""" RyotaFukuda  Thashvien %9 0%
 KojiSakate Thanhviendoclap s9 56% | B nhism ti ngay 25/04/2018,
Da gli don tu nhiém vao ngay
07/01/2020
""""" NishiMasayuki  Thanhviendoclap  5/9  SB% B4 nhiém tingay 25/04/2018
Lee Men Leng Thanh vién 4/9 44% B4 nhiém tu ngay 25/04/2019
Yoshinobu Tamura Thanh vien w9 33%  Mién nhiem ti ngay 25/04/2018
""""" NouénThenhSon  Thenhvien 49 4% Tynhiemtungay 24/04/2018
""""" Nouyén Diep Bich Huong  Thanhviendoclap 49 44%  Tunhiem tungay 24/04/2019
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Va ban hanh céc Nghij quyét va Quyét dinh nhu sau:

STT Sé Nghi quyét Ngay Néi dung

01 001/NQ/HBQT/19 11/02/2019 Théng qua ké hoach nam tai chinh 2019

02 002/NQ/HBQT/19 12/02/2019 Tam Ung cf tdc dgt ddu nam 2018 bang tién mat

03 003/NQ/HBQT/19 06/03/2019 Thong qua ké hoach t6 chiuc BHBCD thutng nién nam tai
chinh 2018

04 004/NQ/HBQT/19 25/04/2019 Bau Ong Lé Tan Phudc gitl chuc vu Chd tich HBQT nhiém ky
2019 - 2023

05 005/NQ/HBQT/19 07/05/2019 Chi tra c6 tuc dgt cudi nam 2018 bang tién mat

06 006/NQ/HBQT/19 24/06/2019 Lua chon don vi kim toan ddc lap cho nam tai chinh
2019, 2020, 2021

07 007/NQ/HBQT/19 22/07/2019 Biéu chinh, cap nhat cac nganh nghé dang ky kinh doanh va
Gy quyén cho TGB thuc hién cac cong viéc lién quan dé nang
ty I& s@ hiiu ctia Nha dau tu nudc ngoai [én 100%

08 007A/NQ/HDQT/19 29/08/2019 Théng qua viéc phan quyén phé duyét han muc dau tu

09 007B/NQ/HDQT/19 29/08/2019 Can tri cong ng bang bat dong san

10 008/NQ/HBQT/19 30/09/2019 Thong qua viéc thuc hién |8y y kién C4 dong bang van ban

11 008A/NQ/HBQT/19 28/11/2019 CU nguoi dai dién vén tai Searefico E&C

12 009/NQ/HBQT/19 29/11/2019 Tam ung c6 tuc dgt ddu nam 2019

13 010/NQ/HBQT/19 29/11/2019 Théng qua ké hoach nam tai chinh 2020

14 011/NQ/HDQT/19 29/11/2019 Cap nhat ngan sach thuc hién du an PIR Giai doan 1 va
théng qua chd truong dau tu du an Rockwool

15 012/NQ/HBQT/19 29/11/2019 Cu nguoi dai dién von tai CTCP Xay lap Thua Thién Hué

16 013/NQ/HBQT/19 29/11/2019 CU nguoi dai dién vén tai CTCP Bat dong sén Seareal

17 014/NQ/HDQT/19 29/11/2019 Thong qua ké hoach ban cd phiéu quy
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STT

01

02

03

04

05

06

a7

08

03

10

11

12

13

14

15

16

17

18

S6 Quyét dinh

01 ->20/QB/HBQT/19

21/QB/HBQT/18

22/QB/HBQT/19

22A/QB/HBQT/19

23/QD/HBQT/19

24/QBb/HBQT/18

25/QD/HBQT/19

26 -> 38/QD/HBQT/19

39/QB/HBQT/18

40/QB/HBQT/19

41/QB/HBQT/19

42/Qb/HBQT/18

42A/QBb/HBQT/18

43/0B/HBQT/19

44/0B/HBQT/19

46/Qb/HBQT/18

47/QB/HBQT/19

47A/QB/HDQT/19

Ngay
25/01/2019

25/01/2018

25/01/2018

11/02/2018

18/02/2019

18/02/2018

29/03/2018

08/04/2019

23/04/2019

23/04/2018

25/04/2018

26/04/2018

29/04/2018

02/05/2019

15/05/2018

16/07/2018

31/07/2019

09/08/2019
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Néi dung

Cac quyét dinh khen thudng dot dau

Mién nhiém Giam ddc Khéi kinh doanh Quéc té ddi vai
Ong Tran Bao

B6 nhiem Ong Hé Si Thang gitt chic vu Giam déc Khéi kinh
doanh Qudc té

Giao ké hoach SXKD nam 2019

Mién nhiém chtc vu Giam ddc Khéi ho trg thi cong déi voi
Ong Phan Ha Binh

B& nhiem Ong Tran Minh Tan gitl chuc vu Giam déc Khéi HE
trg thi céng thuéc Cong ty C6 phan Ky Nghé Lanh
(SEAREFICO)

Chuyén 100% lgi nhuan ndm 2018 vé Cang ty me

Cac quyét dinh vé khen thudng dot cudi

Mién nhiém chic vu K& toan trudng Cong ty CO phan
Ky Nghé Lanh [SEAREFICO) d6i vai Ong Nguyén Chau Tran

B6 nhiém Ong Vuong Tran Quéc Thanh gitt chic vu
K& toan truang Cong ty CA phan Ky Nghé Lanh [SEAREFICO)

B3 nhiém Ba Nguyén Thi Thanh Hudng gilt chuc vu
Téng Giam ddc Cong ty nhiém ky 2019 - 2023

B& nhiem Ong Nguyén Chau Tran gill chic vu Trudng Ban
kiém soat noi bd Cong ty CO phadn Ky Nghé Lanh
(SEAREFICO)

Quyét dinh Thay ddi Nguoi dai dién theo phap luat tu
Ong L& Tan Phudc sang Ba Nguyén Thi Thanh Huting

BG6 nhiém Ba B4 Thj Thanh Théo gitl chic vu Thu Ky Hai déng
Quan tri Cong ty C6 phan Ky Nghé Lanh (SEAREFICO)

Lién quan dén giao dich cla Cong ty, chi nhanh Céng ty
va Cong ty con

Dé xuat phuong an mua dat/nha xudng tai khu céng nghiép
phia Bac hoac M&A vdi cac Cong ty da co quyén sd hiu
dat dai/nha xudng tai phia Bac

Vé viéc ban hanh Bo Quy tac ung xu clia SEAREFICO

Quyét dinh clr Ba Nguyén Thi Thanh Huting di cong tac tai Italy

STT

19

20

21

22

23

24

25

26

27

28

29

30

S6 Quyét dinh

48/Qb/HBQT/19

49/QB/HBQT/19
50/QB/HDQT/19

51/QB/HBQT/19

52/QB/HBQT/19

53/QD/HBQT/19
54/QD/HBQT/19

55/QB/HBQT/19

56/Q8/HBQT/19

57/QB/HBQT/19

58/0QB/HBQT/19

59/QB/HBQT/19

Ngay

14/08/2018

29/08/2018
05/09/2018

05/09/2018

05/09/2018

05/09/2018
05/09/2018

05/08/20189

11/11/2018

28/11/2018

16/12/2018

18/12/2018

Néi dung

Phé duyét mua cé phan ddi voi phan von gop con thiéu cla
Cong ty CA phan Co Bién Lanh SEAREE

Cu nguadi dai dién von tai Cong ty C8 phdn GREENPAN
Thanh lap Cong ty Cé phan Ky Thuat va Xay Dung SEAREFICO

Gaop von thanh lap Céng ty C6 phan Ky Thuat va Xay Dung
SEAREFICO

Cu Ngudi dai dién von tai Cong ty C6 phan Ky Thuat va
Xay dung SEAREFICO

Thanh 1ap Céng ty CS phan B4t Bong San SEAREAL
Gop vén thanh 1ap Cang ty CS phan B4t Bong San SEAREAL

Cu Nguoi dai dién von tai Cong ty C6 phan Bat Bong San
SEAREAL

Thanh 1ap ban kiém phiéu 1y y kién C6 dong bang van ban

Lién quan dén giao dich cta Cang ty, Chi nhanh Cong ty
va Cong ty con

Chuyén lgi nhuan 6 thang nam 20189 cla Céng ty
Co Bién Lanh Ba Nang vé Cong ty me

Giam no cho Cong ty C6 phan Bau Tu va Phat Trién Xay Dung
Investco

Hoat déng cua thanh vién Héi dong
Quan tri dadc lap
Thanh vien HBQT doc lap tham gia hoat dong

HBQT thong qua cac cudc hgp HBQT hoac
biéu quyét cac van dé qua phiéu I8y y kién.
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1.4 DANH SACH CAC THANH VIEN HOI BONG QUAN
TRI CO CHUNG CHI BAO TAO VE QUAN TRI CONG TY
VA CAC THANH VIEN THAM GIA CAC CHUONG TRiINH

VE QUAN TRI CONG TY TRONG NAM

= Mgt s6 thanh vién Hgi déng Quan tri va thanh vién
Ban kiém soat da t6t nghiép thac sy Quan tri kinh doanh.

> Ngoaira cac thanh vién thugng xuyén nghién cuu va cap
nhat kién thuc quan tri Cong ty thdng qua viéc cap nhat

cac van ban phap luat vé quan trj Céng ty.

J

«
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2. CAC GIAO DICH, THU LAD VA CAC KHpi\N LOlICH
CUA HOI BONG QUAN TRI VA BAN KIEM SOAT

2.1 LUONG, THUGNG, THU LAO, CAC KHOAN LOI iCH

STT Hovatén Nam 2019 (déng / nam)

I Hoi déng Quan tri 1.560.000.000
"""""""""""" 1 leTanPhwec  segoooo0
”””””””””””” e NgugnWouTheh  ggoooooo
7777777777 3 RyU;EV;Fukuda 240000000
7777777777 LI Kojirérirarkate lEUUUOOUO
"""""""""""" 5 MNhiMasawk  1soooooo0
”””””””””””” 6  leMenlew  1sioooooo
"""""""""""" 7 YoshinobuTamwua  sogoooo0
7777777777 8 Nguyen Thanhrélrjn SUOUUUUU
"""""""""""" 9 NguénDépBichHwng  sooooooo
”””””””””””” W Bamkiémsest  s72000000
"""""""""""" 1 NgwénCheuTem  1eooooooo
""""" e BuvanQwée  1edoooooo
7777777777 3 DUUVI;IV;_:erThi KlmThoa BLIUUUUUU

4 Lam Hoang Vi Nguyén 32.000.000

9 D0 Trong Hiép 32.000.000

Téng cong 1.932.000.000

2.2 GIAD DICH C0 PHIEU CUA O BONG NOI BO
Sd cé phiéu Sé cé phiéu
Ngudithychign  Quanhé v s6 hitu déu ky sd hitu cudi ky Ly do tang / giam
giaodich Co dong néi bo
Sé lugng Tilé Sé lugng Tilé
Nguyén Thanh Son Thanh vién 7.836.300 24,11% 1.336.300 4,11% Ban cd phiéu
HBQT
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2.3 HOP BONG HOAC GIAO DICH V0I CAC BEN LIEN QUAN

Ténté chic / Méi quan hé
Canhan lién quan vdi

Cong ty

Bia chi / Tru sdé chinh

Phudng thuc giao dich

Cong ty CS phan Co Bién Lanh
SEAREE

Céng ty con

Cong ty C6 phan Ky Nghé
Lanh A Chau

Cong ty C6 phan Xay Lap Thua
Thién Hué

Cong ty CO phan Phoenix
Energy & Automation

Cong ty C6 phan Ky thuat
Formtek

Cong ty C6 phan DAu tu va
Cong nghé Nudc Quadc té

Bén lien quan

Chi tiét cac giao dich

Buong s6 10, KCN Hoa Khanh,
Q. Lién Chiéu, TP. Ba Nang

L6 25-27, dudng Trung Tam, KCN
Tan Tao, P.Tan Tao A, Q. Binh Tan,
TP. HCM

L6 25-27, dudng Trung Tam, KCN
Tan Tao, P.Tan Tao A, Q. Binh Tan,
TP.HCM

L6 9 Pham Van Bong, TP. Hug,
tinh Thira Thién Hué

L6 25-27, dudng Trung Tam, KCN
Tan Tao, P.Tan Tao A, Q. Binh Tan,
TP.HCM

Toa nha Waseco, s6 10 Phd Quang,

P.2, Q. Tan Binh, TP.HCM

Toa nha Waseco, s6 10 Phd Quang,
P. 2, Q. Tan Binh, TP.HCM

Cung céap dich vu xay dung

Lai vay nhan dudc
Chi phi lai vay

Mua dich vu xay dung
Dich vu khac

C6 tuc nhan dudc
Mua dich vu xay dung

Mua hang hoa, dich vu
xay dung

Thu nhap tién lai

Bén lién quan Méi quan hé Néi dung nghiép vu 2019 (VND)
Doanh thu ban hang va cung cap dich vu
"""" CongtyCéphdnCoBienLanh SEAREE  Congtycon  Dichvyxdydung  124997.828918
"""" CongtyCophan Codien Lanh SEAREE  Comgtycon  Dichwukhde 5150141028
"""" CongtyCd phén CoBien Lanh SEAREE  Congtycon  Bancongoudungoy — 147.228055
"""" CongtyCophanGREENPAN  Congtylienkét  Dichwukhac 43466666
”””” Cong ty C6 phén Phoenix Energy 5 Automation ~ Congtylienkét ~ Hanghsa 68654055
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Chi tiét cac giao dich

Bén lién quan Méi quan hé Néi dung nghiép vu 2019 (VNB)
Mua dich vu
"""" CongtyCophénXaylpThia ThienHus  Congtylienkét  Dichwuxdydung 6655332107
"""" CongtyCophdn CoDiénLanh SEAREE  Congtycon  Dichwuxéydung 195534157283
"""" CongtyCophdn CoDiénLanh SEAREE  Congtycon  Dichvykhac 4228306760
"""" CongtyCophdnkyNgheLanhAChau  Congtycon  Dichvuxéydung 2166443141
"""" CongtyCophdnKythust Formtek  Bénlienquan  Dichvuxéydung 10830666691
"""" CongtyCiphdnKythust Formtek  Bénlienquan  Hanghta 998823126
"""" Cicginodichkhée
"""" CongtyCophdnXeyldp Thia ThienHug  Congtylienkét  COtucduocchia 8232840000
"""" CongtyCophénkyNghe LanhAChau  Congtycon  Lalvaynhanduge 12950914
"""" CongtyCphénKkyNgheLanhAChau  Congtycon  Chiphilaivay 144055555
"""" CongtyCOphdnkyNgheLanhAChau  Congtycon  Citicdugcchia 18480000000
"""" CongtyCophénkyNgheLanhAChau  Congtycon  Vay 15000000000
"""" CongtyCophén CoBien Lenh SEAREE  Congtycon  Citucnhandvoc 5082500000
"""" CongtyCdphén CoBién Lenh SEAREE  Congtycon  Gopvén 4183870000
"""" CongtyCophdn CoBien Lanh SEAREE  Comgtycon  Vay 19485000000
"""" CongtyCiphén GREENPAN  Congtylienkét  Gopvon  9000.000.000
"""" CongtyCéphanKythuat Formtek  Congtycon  Gépvén 1900000000
"""" Congty C6 phén Bu tuva Cong nghé Nudc Quoc té  Bénlienguen  Thunhaptiénlai 658543288

2.4 VIEC THUC HIEN CAC QUY BINH VE QUAN TRI CONG TY

Tham gia thi trudng chung khoan tu ndm 2008, Cong ty

duy tri cong tac cap nhat cac quy dinh do Uy Ban chung khoan
Nha nudc ban hanh va nghiém tuc trién khai ap dung vao cong

tac quan tri ndi bo Cong ty.

luén Bao cao quan tri Cong ty dudc gdi cho Uy Ban ching khoan
Nha Nudc va Sdé giao giao dich Chung khoan TP.HCM
dong thai cong bé trén website Céng ty theo dung
quy dinh.

www.searefico.com
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PHAT TRIEN BEN VUNG
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PHAN |
PHAN Il

PHAN IlI
PHAN IV

PHAN VI
PHAN VII

Tiép tuc thua ké nhing gia tri do, khi chuyén déi
mo6 hinh hoat dong sang Holding Company,
SEAREFICO da tiép tuc tap trung phat trién nhing
san phdm co ham lugng khoa hoc céng nghé cao nhu
san xudt vat lieu xay dung xanh, than thién vdi
mai truong, tu dong hoa, nang lugng tai tao,... Cong ty
luén né lyc tao ra nhing céng trinh chét lugng,
truong tén nham thuc hién stt ménh dem lai gia tri
cao nhéat cho Khach hang, B6i tac va gop phan trong
su phat trién chung cla déat nudc.

SEAREFICO luén tam niém su phat trién cGa Cong ty
luén song hanh, cung tién vdi sy phat trién ctia moi
con ngudi trong doi ngd. Vdi chung t6i, con ngudi -
chinh |a yéu to trong tam két ndi tat ca cac nguon luc
khac va quyét dinh su phat trién thinh vugng, bén ving
clia mot doanh nghiép. Do vay, xay dung déi ngl
I6n manh, thiét ké co cdu té chidc nhan su hap ly
dung nguai, dung viéc, dung thai diém sé tao ra
stic manh.

Khang chi la Nha tuyén dung uy tin ma cac ung vién
tai nang luén khat khao (ng tuyén, chung toi dang
n6 luc ting ngay dé trd thanh Noi lam viéc tét nhat -
nai dem lai sy yén tam, tao dong luc, kich thich sang tag,
khoi md tiém nang dé mai ngudi phat trién toan dién
hon, dua SEAREFICO la mat maéi truang phat trién
khang nglng trong hanh trinh phat trién bén ving.
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PHAN Il
PHAN Il
PHAN IV
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PHAN VI
PHAN VII

1.2 BON PAU XU HUGNG - GIA TANG NANG LUC CANH TRANH

66

SEAREFICO la don vj di dau trong viéc nghién cuu va ap dung BIM trong

thiét ké, thi cong MG&E, gitp SEAREFICO hoan thanh céng trinh dat

chat lugng cao dung cam két, dem dén su tin tudng cho Chd dau tu,
Dai tac va Khach hang.

Trudc ap luc phai dam béo tién do, chat luong, chi phi cla du éan;
BIM trd thanh gidi phap toi uu khi két hop gitta thiét ké - xay dung -
van hanh va mang lai nhiéu lgi ich:

o
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l

Lgi ich thiét ké:

- Hinh dung dudc tung céng doan
trong qua trinh thiét ké gua tryc quan
sinh dong.

- Kiém soat mé hinh bdi cac tham s6,
dam bao moi lién hé thich hgp thi céng
trong thuc té, chira cac sai sot (néu co)
ngay tren mo hinh.

=> Cung cép déy dud thong tin danh gia,
phan tich hiéu suét xay dung. Cho phép
du toan, lya chon phuong én toi uu cho
ngan sach hién co trudc khi thi céng
thuc té.

Lgi ich khi thi cong va lap dat:

= Hinh dung trognven qua trinh va tién do
thi cang thuc té.

= Phat hién dung cham cla céc hé
thong, gidm sai sot cla doi ngu thiét ke
va cac doi thi cong bang cac hé thong
canh bao trudc.

> Giup kiém soat ngan sach va chi phi
thuc té tot hon.

Lgi ich khi van hanh:

- Mg hinh hoan thién cung cdp mot
nguon thong tin chinh xac vé khang gian
va hé thong da xay dung, hé trg hiu ich
cho viéc quan ly va van hanh.

> Kétnoidu lieu vé gia vat tu, gia nhan
céng d ERP vdi khéi lugng 6 mé hinh BIM
dé tu dong cho ra bang du toan giup
chon lya nhanh phuong an tai uu.

So sanh cachlam

Theo cachcii

Theo cach mai

St dung cong nghé

CAD Tool [Autocad)

BIM Tools

(Revit, Naviswark,...]

Quy trinh thyc hién

Traditional Design Process
(Khéi lugng céng viéc
tap trung vao giai doan
Construction Documents)

Intergrated Design Process [khoi lugng cong
viec tap trung vao giai doan Schematic
Design va Design Development

San phdm

Hinh chiéu 2D

M6 hinh 3D théng minh chua dung tai liéu,
thong tin hinh hoc va thong tin phi hinh hoc
trong tuing thanh phan cau thanh nén cong trinh
dé khai thac
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Tich hop cac hé théng quan ly tai Searefico Group

66

Két qua da minh chung:

Cach lam mdi mang lai lgi ich

Chu dau tu

Tu van thiét ké/
Quanly

Nha thau

Thang 1/2019, SEAREFICO Group dugc céap ching nhan
hgp chudn Hé thdng quéan ly An toan, Stc khoe
Nghé nghiép (ISO 45001: 2018/BS OHSAS 18001) -
Occupational Health and Safety Management Systems
(OH&S]) bai don vi ching nhan hgp chuén BSI Group cla
Vuang Quéc Anh. Viéc tich hop cac Hé thang quéan ly 1SO

can bang (Balance Scorecard - BSC) va Hé théng do luong
& danh gia hiéu qua cong viéc (Key Performance
Indicator - KPI) va cac chudng trinh céi tién lién tuc
(KAIZEN] phat huy ngay cang hiéu quéa trong céng téac
quan tri tai tat ca cac qua trinh tu trén xudéng dudi,
tu don vi ho trg dén don vi trién khai nhiém vu truc tiép

45001: 2018, IS0 9001: 2015, Hé théng bang diém  hoac don vi thi cong trén céng truang.

1. Dé dang tao lap va phé duyét ho so @ @ ;)
thiét ké thi cang

2. Han ché tdi da sai sot thiét ké
Muc tiéu tich hop cac hé théng quan ly:

Béo vé Nguai lao dong trudc nguy co vé
an toan, stic khde nghé nghiép; co trach
nhiém vai Ngudi lao dong, cong dong
dan cu va xa hoi.

BB

| i i

3. Téi uu hod dugc thiét ké va thi céng

do phoi hop gita cac bén lién quan @

Bam bao su tuan tha luat phap, nguyén tac
@ va dao duc trong kinh doanh.

(Drawing coordination)

4. Tranh lang phi vat tu va nhan céng

do phai sta va lam lai

5. Hiéu t6t hon cac phuong an thiét ké

co tinh truc quan cao.

B. Giam thiéu cac rdi ro (trong thi cong)

lien quan dé thiét ké va mua hang

7. Dé dang trong khau xem xét

phé duyét ban vé

8. Kiém tra va danh gia tién do thi cong

9. Kiém tra va danh gia khdi lugng, chi phi
va thanh quyét toan mot cach truc quan

10. Cung cép haé so hoan cong, tai liéu

hudng dan van hanh, theo déi béo tri hoan toan
bang ky thuat so [digital] ho trg don vi van hanh
(Facility Management)
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e & & & & &
Qr

Gitip tang trudng hén ving, gill viing
gia trj cot 16i van hoa doanh nghiép,
ma-rong chubicung Ung va quan tri
theo'm6 hinh tap doan.

Nang cao nang suat, chat lugng séan
phdm, tao ra nhiéu gia tri noi sinh,
dam bdo tang trudng doanh thu,
lgi nhuan.

Hudng vao Khach hang, lay Khach hang
lam trung tam, gia tang Igi ich, uy tin
clia Cong ty trong céc hoat déng
dau thau, kinh doanh.
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Nam 2019, Ban Téng Giam ddc Céng ty rét chd trong xay dung con
ngudi, thuc hién nhiéu chuong trinh dao tao thiét thuc & céc cap,
tiép tuc thuc hién th nghiém cac chuong trinh van phong dién tu.
Nguai lao déng co co hai tiép thu nhiing mé hinh quéan tri tién tién,
tham gia nhing khoa dao tao chét lugng. Viec phé bién, ap dung,
duy tri va cai tién hé théng ludn dugc quan tam dac biét. Cac quy dinh
phap ly, chinh sach vé kinh té va hoat dong quan ly nguén nhan luc
dugc Nha nudce ban hanh déu tang cuong nhiing yéu cau khat khe chat
lugng céng trinh, yéu cau rat cao kha nang canh bao ngan nglia rdi ro

stic khoé, bénh nghé nghiép va an toan lao dong trong san xuat, thi cong.

Nham nang cao uy tin, khd nang canh tranh ctia SEAREFICO trong va
ngoai nudc, Ban lanh dao Cang ty luén cam két dam béo viéc ap dung
IS0 45001:2018, IS0 9001:2015, BSC/KPI hiéu qua, khang hinh thtc,
phé truong, quyét khong dé bat ky su cd nao xay ra anh huéng dén suc
khoe, an toan, moi truong va chét lugng san phdm, dich vu cla
SEAREFICO GROUP trong nhiing nam tdi.

Cac hé thong quén ly hiu hiéu dang ap dung la tri thac cla té chic,
lam nén tang ving chac dé SEAREFICO ngay cang tién gan hon
Hé théng quén tri chat lugng toan dién [TQM] trong 3 nam tai. Hién tai
ARICO, SEAREE co hé thang tuong thich vai Hé thdng quén ly cla
SEAREFICO Haolding. Nam 2020, Cong ty tiép tuc xay dung cac
Hé thang quan ly tuong tu tai SEAREFICO E&C, GREENPAN, PHEONIX,

SEAREAL trong hoat dong quan ly, kiém soat cac qua trinh, hoat dong.
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DU AN BAU TU NHA MAY SAN XUAT PANEL CACH NHIET PIR
(POLYISOCYANURATE)

Du an Nha may san xuét Panel cach nhiét PIR clia Cong ty C6 phén
GREENPAN khéng chi mang lai hiéu qua tai chinh cho Céng ty ma
con mang lai lgi ich vé mat xa hoi, cu thé nhu sau:

=> Phat trién san xuét va stf dung vat lieu xay dung PIR cach nhiét
dac biét vai kha nang chong chay vuot troi dé thay thé dan cac loai vat
lieu xay dung truyén théng (gach nung, dat sét nung...) hay vat liéu
xay dung hién tai [EPS, PUR), gidm thiéu khi thai gay hiéu ung nha
kinh va 6 nhiém moi truong, rat ngan thai gian va chi phixay dung cac
cong trinh nha xudng dan dung, dem lai hiéu qua kinh té chung cho
toan xa hoi.

= Tao cong &n viéc lam va thu nhap 6n dinh cho Ngui lao dong.
- B6 sung thém nguon kinh phi vao ngan sach Nha nudc qua viéc
dong thué thu nhéap doanh nghiép, thué gié tri gia tang va cac loai

thué, phi khéac.

=> Gop phan hudng Ung xu thé st dung vat liéu cach nhiét PIR trong
cdc cong trinh xay dung ctia Bé Xay dung.

-> Thay thé san phdm nhap khau cung loai va co dl nang luc

canh tranh vdi cac san pham cuia nha cung cép trong nudc khac.

2. GAN KET BE BEN VUNG

CHiNH QUYEN

MOI TRUONG
XA HOI
CONG BONG

2.1 SEAREFICO CAM KET VGI CHU BAU TU NHUNG CONG TRINH CHAT LUONG

Tat ca cac qua trinh quan ly, thiét ké, ché tao, 1ap dat,
thi cong M&E, T&C va cac dich vu kem theo déu dugc
chuén hoa théng qua quy trinh Hé thdng quan Iy chat
lugng (ISO 9001: 2015) ddm béo dung “Chinh sach
chat lugng” da cong bé.

“Uy tin” luén dugc SEAREFICO xem |a kim chi nam trong
hoat dong kinh doanh. Trén mdi céng trinh hay trong tiing
san pham, quy trinh, tién do va chét lugng luén duge
SEAREFICO chu trong dam béo va hoan thién maét cach
tét nhat. Mang lai gia trj cho Khach hang la cach ma
SEAREFICO khang dinh vi thé ngay cang ving chéc
trong nganh.

www.searefico.com
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2.2 SEAREFICO CAM KET LOI iCH TOI DA
CHO CO DONG BEN VUNG

Muc tiéu uu tién hang dau cla SEAREFICO la toi da hoa gia
tri doanh nghiép mot cach bén ving. Cung vdi van hoa minh
bach luén dugc chu trong git gin, lgi ich cta Co déng luon
dugc Cang ty thuc hién dung cam két bang viéc duy tri mot
ty |& chi tré cd tuc 6n dinh.

- Béi vai Co déng hién hiu: Khéng chi ding 6 viéc luén
tuan thi cac quy dinh vé cong bé thang tin cia mot Cong ty
dai ching niém yét, Cong ty lang nghe va phan hoi nhanh
nhat tat ca cac gop y va yéu cau cla C§ déng. Cong ty luon
duy tri va ddm bao muc chi trd c6 tuc bang tién mat 6n dinh.

- Baéivai Co dong chién lugc: Cong ty da hop tac vai Taisei
Oncho hon 7 ndm qua. Bay 1a C6 déng chién luge co nhiing
tiéu chirat phu hop vadi Cang ty va da déng gop rat 1on cho su
phat trién cac hoat dong kinh doanh cét 16i clia Cang ty,
dac biét la cong tac dao tao ddi ngl ky su chéat lugng déap ung
yéu cau ngay cang cao cla thj truang. Ngoai ra, Cong ty cling
sén sang ho trg va chao don cac Nha dau tu chién lugc tiém
nang quan tam dén Cong ty, dé tim kiém sy hop tac trong
kinh doanh va md rong cac cog hoi hgp tac kinh doanh.
Ngoai ra, trong ndm 2019, SEAREFICO clng hogp tac vdi
Sanyo Engineering & Construction [Nhat Ban). Nhu vay,
dén nay SEAREFICO da cé 2 Bai tac trong linh vuc MGE nhiéu
kinh nghiém dén ti Nhat Ban. Su gép mat cla mot
Nha thau vé Co (Taisei Oncho) va mat Nha thau vé Bién
(Sanyo Engineering & Construction] sé giup SEAREFICO
nang cao nang lyc canh tranh, tang co hoi trung thau cho
cac goi thau EPC, D&B trong mang xay dung, MG&E.
Baéng thoi, viéc ky két hgp tac chién luge vdi Schneider trong
nam 2019 ciing la co sé dé SEAREFICO tang doanh sé mang
tu dong hoa. Bén canh do, viéc dau tu nha may GREENPAN
vai san phdm chd dao la Panel vat lieu mdi PIR da gitp nang
cao vi thé nganh Lanh cong nghiép clia SEAREFICO Holding.

Minh bach hoa thong tin luén 1a phuong cham hang dau cia
Cang ty. Cac théng tin vé cac Bao cdo tai chinh da dugc kiém
toan, ké hoach kinh doanh, thang tin trung thau, phuong an
phat hanh cd phiéu,... luon dugc truyén tai nhanh chong va
chinh xac dén cac C6 dong, Nha déu tu théng qua céc kénh
truyén théng va phuong tién thang tin dai chung:

uge Win = Win luon dong hanh cung SEAREFICO trong viéc hop tac lau dai voi

- Cac hoat dong trao ddi, tiép xdc truc tiép, gian tiép vdi 'I:’ eac Nha thau phu, Nha cung cap va Bai thi cang. Cong ty ludn cam két:

CS dong, Nha dau tu thong qua website Cong ty, Uy ban
chung khoan Nha nudc, Sa giao dich chung khoan TP.HCM. y
Ngoai ra, Cong ty thuang xuyén gap gd voi cac Nha dau tu co : ' Bao tao cho nhan su cda Nha thau phu va Boi thi cong.
nhu cau tim hiéu hoat dong Cong ty va tim kiém co hoi hgp - ! 1 = =

tac dau tu. . . : | ' ] Xay dung mot |6 trinh hgp tac, chia sé co hdi, cung gat hai thanh cang.

, Quy trinh thanh toan nhanh chong, thuan tién.

= Cac kénh truyen thong thang tin cia Cong ty: website, i ﬂ Hop tac trén tinh than vui vé, ton trong, thau hidu cung vi muc tiéu chung.
mang xa hoi,... B6i vai nhiing thang tin quan trong, Cong ty | |i:'
dang tai trén cac bao cé pham vi phat hanh toan quoc va gui ' Cik Chia sé cong nghé dé dam bao chét lugng.
tryc tiép dén C6 dong. 1
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2.4 SEAREFICO LUON SE CHIA V31 CONG BONG, NO LUC HET SUC Vi
MOI TRUONG, BONG GOP VAO SU NGHIEP XAY DUNG XA HOI VAN MINH
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TRONG MOI HOAT PONG, SEAREFICO LUON HUGNG PEN SU
BEN VUNG MA TRONG PO CHIA SE CHO CONG PONG
VIMOT XA HOI VAN MINH LA SU MENH MA CHUNG TOI LUON
NO LUC THUC HIEN.

Danh mot phan Igi nhuan ti kinh doanh san xuat, SEAREFICO
xay dung nhiéu chinh sach phc lgi chu toan, quan tam cham lo
doi séng cho nhan vién thong qua cac hoat dong noi b thuong
ky nhu chuc mung sinh nhat hang thang, kham suc khoe
thudng nién, Hoi thao Mung xuan, Teambuilding, tham hai -
tang qua vao nhiing ngay dac biét nhu Tét nguyén dan, Quéc té
Phu n, Trung thu, Qudc té Thiéu nhi...Chung toi tam niém rang
cham lo tét cho lyc lugng lao déng clia minh clng chinh la su
chia sé, 6n dinh an sinh xa hai.

Riéng ddi vai chuong trinh Teambuilding dugc SEAREFICO
td chic hang nam ludn dugc can bo cong nhan vién cung gia
dinh tham gia nhiét thanh. Tai day, tat ca moi thanh vién khéng
chi dugc tradi nghiém hau khong khi nghi ngoi, du lich,
thudng ngoan ma con 1a noi dé moi nguai két ndi, chia sé nhiing
van dé xung quanh vé cudc séng, vé nhing kha khan trong céng
viéc, cach khac phuc nhiing han ché va cung nhau phat trién vi
muc tiéu ONE SEAREFICO phat trién viing manh.

Bén canh do, SEAREFICO thudng xuyén tham gia vao cac hoat
ddng thién nguyén, chung tay ho trg vat chét, tuong trg tinh than
cho nhiing hoan cénh kho khan, gitp tré em vui tét nhu trong
chuang trinh "Li xi yéu thudng, lan tda gia tri" do Dale Carnegie
phat dong.

Trudc dién bién phuc tap cla dich bénh COVID-19, SEAREFICO
da trich mot phan ngan sach dé mua gang tay vy té,
khau trang chuyén dung, trang phuc bao hé phang dich trao tang
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Bénh vién Chg Ray va Bénh vién Nhiét Bai Thanh pho Hé Chi Minh
- noi toan bé cac béac si, y té va dieu duéng dang ngay dém trén
tuyén dau diéu tri dich bénh, trén tinh than cing chung vai sat
canh cung toan nganh nai riéng va nén kinh té Viét Nam
néi chung vugt qua giai doan kho khan.

Bong thoi chung toi tao moi truong thuc tap/tap su, chia sé
kién thuc, lan toa gia tri nham gop phéan dinh hudng nghé
nghiép cho thé hé tré. Ching toi cling cé nhiéu nam dang hanh
cung sinh vién cac Truong Bai hoc hé trg hoc béng cho sinh
vién vugt kho, hoc gisi nhu Khoa Nhiét lanh - Bai hoc Bach Khoa
Da Nang, Bai hoc Cong nghiép TP.HCM...

Tai SEAREFICO, chung téi luén xem muc tiéu gin gili va phat huy
van hoa doanh nghiép la uu tién hang dau trén con dudng phat
trién bén viing. Van hoa BIET ON la mat trong sé do. Chinh vi
vay, su kién tri an Ong Nguy&n Huau Thinh - Nguyén Chu tich
HBQT doéng thoi la C6 déng sang lap Cang ty, dugc Cong ty
td chuc trong nam 2019 1a mot viéc lam rat y nghia. Su kién nay
khang chi nhdc nhd maéi con nguoi SEAREFICO vé long biét on
d6i vai nguai co cong gay dung va phat trién SEAREFICO co mot
nén tang viing chai nhu ngay ham nay, ma do con |a dip dé nhéc
nhd moi ngudi tham nhuan va phat huy van hoa tét dep phai
luon dugc truyén thlua tu thé hé nay sang thé hé khac.
Tai SEAREFICO, di s&n ctia Cong ty la CON NGUOI. Nén khi chang
tai tao moi truang dé nhitng nguai co TAM TAM TAI c6 co hai hoc
hai va phat trién, chung toi déng thoi tao ra gia tri lan toa cho
céng dong, cho xa hoi.
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VG NHONG NO LUC CUA MINH, SEAREFICO
HY VONG THE HE MAISAU COTHE THU HUONG
MOT MOI TRUONG SONG TOT DEP, VAN MINH,
HIEN DAL VOI NHIEU TIEN {CH TU NHONG Gl
DA KIEN TAO HOM NAY.

BAD CAO THUONG NIEN 2019

2.5 MOI TRUONG VA XA HOI
SUMENH CUA SEAREFICO

V@i muc tiéu hudng dén phat trién bén ving, SEAREFICO
hiéu rang moi truong sdng rat quan trong khang chi vdi
chung ta hom nay ma con cho thé hé mai sau. SU ménh nay
dugc gan trong tét ca cac hoat dong san xuat kinh doanh
cla Coéng ty. SEAREFICO luon hudng dén viéc dam bao céc
tiéu chi an toan va thiét ké xanh dé giam thiéu tac dong dén
moi truong va tang 6zon théng qua viéc manh dan tng dung
nhiing cong nghé than thién vdi méi trusng nhung van dat
hiéu suat cao.

Quyét tm don ddc, thuc hién ap dung Tiéu chuédn Hé thdng
quan ly an toan, suc khée nghé nghiép (ISO 45001);
Hé théng quan ly mai trudng (IS0 14001); Heé théng quan ly
rdiro (IS0 31001). Nhiéu quy trinh mdi dugc dua ra phu hgp
vai m@ hinh quan ly mdi, nham dam bao ngan ngua moi nguy,
gidm thiéu rdi ro vé An toan lao dong - Vé sinh lao dong-
Phong chay chia chay - An ninh trat tu, dién hinh la cac
chinh sach, quy trinh thudc hé théng quéan ly:

=> Chinh sach An toan, Stic khoe nghé nghiép (IS0 45001
2018/BSOHSAS 18001).

= Chinh sach moi trudng theo IS0 14001:2015.
=> Quy trinh quan ly vé sinh mai truang tai cac du an.
=> Quy trinh Ung cuu sy c6 khén cap.

=> Quy trinh nhan dién moi nguy va danh gia rdi ro vé
An toan suc khae nghé nghiép.

=> Quy trinh danh gia rdi ro va co hdi vé Hé théng quan ly.
= Quy trinh kiém soat su thay dai.

- Quy trinh trao ddi théng tin.

Tai cac cong trinh cla Cong ty luén thuc hién theo céc
chuong trinh hanh déng cda dia phuong, ctia Chi dau tu vé
phong chéng, quén ly, khong ché céc loai dich hénh:

s6t huyét, sdi, cum ...

Véi nhing dinh hudng dung dan cla Ban lanh dao,
SEAREFICO tu hao dugc danh gia la Cong ty:

- Tuéan thi nghiém céc quy dinh cla phap luat vé Bao vé
mai truong.

> Thuc hién day du cac bién phap béo vé mai truong néu
trong bang dang ky dat tiéu chudn méi truang.

Thuoing xuyén tuyén truyén, gido duc, nang cao y thuc
hdo vé moi truting cho Ngugi lao déng.

Thuc hién ché do bao cao vé moi trudng theo quy dinh
cla phap luat vé bao vé mai truang.

Chap hanh ché dg kiém tra, thanh tra bao vé mai truang.

Nop thué moi truang, phi bdo vé mai truong day du.
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PHAN VI: CONG TRINH TIEU BIEU

Trong khoanh khéc bién nién ky, nhiing con ngudi
xay dung co d6 dugc tan mat ching kién
dién bién cd xe SEAREFICO chinh phuc tiing
chéang dua quyét liét. Tiing ca hﬁén,‘mfii bo phan
cung chung mét nu cudi man nglyén méi khi
congtrinh vé dich nhung ngay Sahﬁﬂlajftﬁﬁﬁ' nhau
xac lap nhing dich dén 6 nhin du an méi day
 thir thach. Tirvach xuat phat didéh thanh tuula
~mét cudc hanh trinh hiét bao gian khd voi -
“nhiing c4i du tiénva nhiing cai nhat” - nhung
day &p nhing ky niém dé dai vé tinh Eénz'tr-i_ky{f:;:.
Ve su gan két chung thuy vai déng nghiep va
Khach hang quy mén, nhiing Béitacva Cadong  ~

_ dangkinh dadéng hanh dailauveiCongty. e T " . '|
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CAI TAO KHU DU LICH
SUGI NUCC NONG
BiNH CHAU

CHUPAU TU:

Cong ty C6 phan Du lich Sai Gon -
Binh Chau

DIA BIEM:

Xé& Binh Chau, huyén Xuyén Mac,
tinh Ba Ria - Vlng Tau, Viét Nam

G101 THIEU DU AN:

Du &an co ho tam ONSEN dau tién 6
Viét Nam, st dung 100% c6ng nghé va
thiét bi nhap khéu, co yéu cau ky thuat
rat cao, déng thai viéc thi cong cling
dugc yéu cau dam bdo khéng anh
hudng dén moi truong rung ty nhién

& MAIA QUY NHON

- ; \ % Lisip y BEACH RESORT

VOO OOl OOl Ll lEllL 4 CHU DAUTU:
Tap doan VinaCapital

KHOI NHA O CAO TANG KET HOP BIADIEM:

HANH CHiINH BON VI G TAI LO DAT NO-CT2 Biém s6 1, thuoc Khu du lich bién

. " Nhan Ly - Cat Tién, Khu Kinh té Nhon Hoi,

xa Cat Tién, huyen Phu Cat, tinh Binh Binh,
Viét Nam
G161 THIEU DU AN:

Céng ty Co phan Bau tu Bia 6c Hai Bang Khaoi nha & cao tang két hop hanh chinh don vi d tai

Vai téng dién tich quy hoach 34,15 ha,
dinh hudng xay dung trd thanh khu
nghi duéng déng cdp 4 sao nadm 4
Khu kinh té Nhon Hai

|6 dat NO-CT2 |a du an phuc hgp gém can hé chung
cu cao cap, penthouse, khu van phong va khu ban Ig,
Lo dat NO-CT2, phuang Mai Dich, quan Cau Gidy & gém 4 tAng ham va 42 tang ndi voi 891 can ho
phuong My Binh 2, quan Nam Tu Liém, TP. Ha Noi, cao céap
Viet Nam
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TRUNG TAM THONG TIN
VT5 VA VTG

CHU BAU TU:
Viettel Cambodia Pte Limited
DIA BIEM:

Campuchia

FUSION PASTEUR
(DU AN CAI TAO)

- | f * IIIIIIIIIIIIIIIIIIIIIIII IS SIS

Cong ty TNHH Fusion Pasteur B 2 - 3
DIADIEM: o o | 1 KHO KHO THONG MINH
Saigon Center, 65 Budng Lé Lai, . 2 ' - NHA MAY SUA TIEN SON

P.Bén Nghe, Q. 1, TP. Ho Chi Minh,
Viet Nam

GIGI THIEU DU AN:

Céi tao va nang cép cho hon 148 phong Cong ty C6 phan Stia Viet Nam [Vinamilk) Du &n c6 cong sudt luu trif l6n nhat khu vuc Bac Bo

khach san va nha hang Rooftop : (tinh dén nay), véi qui mo 15.000 pallet, ty Ié
: . tu dong hoa dén 97%

KCN Tién Son, huyén Tién Du, tinh Bac Ninh,

i = Viet Nam

= Y T6ng thau EPC - Cung cép 1ap dat kho thang minh

=
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KHACH SAN NGHi DUONG CAM RANH KHACH SAN LIBERTY CENTRAL QUY NHON
LE MERIDIEN CAM RANH BAY RESORT & SPA
- CHU BAU TU: G101 THIEU DU AN:

HUBAU TU: ' : AN: X : A ia
CHUEES : G Cong ty TNHH Bau tu Du lich & Dich vu Kim Cuc Khach san 23 tang noi va mot tang ham
Cong ty C6 phan BAu tu Kién A Khanh Hoa 5 khéi khach san cao 8 - 9 téng hudng bién voi 2

. . 2 1 TN R s DIA BIEM:
BIABIEM: dién tich san 27.800 mé, 8 khai nha cao tu 2 - 3 tang

: . dién tich san hon 17.000 m2 |[am nha hgi nghi, TP. Quy Nhan, tinh Binh Binh, Viét Nam

Tinh Khanh Hoa, Vit Nam khu spa, nha hang bién, hé boi va mot sd tién ich khac.
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PHAN VI

KHACH SAN BONG SEN
NHA TRANG

CHU BAUTU:
Cang ty C6 phan 0td - Bién may Nha Trang
DIA BIEM:

06 duong Nguyén Chanh, TP. Nha Trang,

tinh Khanh Hoa, Viét Nam
GIGI THIEU DU AN:

1 tang ham va 14 tang ndi, san thugng;

Téng dién tich san XD: 17.863 m?

I AT

g

-

HOTEL & SKY VILLAS
REGENT PHU QUOC

CHU BAU TU:

Cong ty CA phan Bat dong san Syrena
Phu Quéc

DIA BIEM:

Bai Truong, huyén Phu Quac,
tinh Kién Giang, Viét Nam

GIGI THIEU DU AN:
Khach san: 120 can
Sky Villas [2PN ~ 265m?]: 42 can

116 | —EAREFICO BAQ CAO THUONG NIEN 2019

SAO MAI ANH
RESORT

CHU BAU TU:

Céng ty TNHH Sao Mai Anh

BIA BIEM:

TP. Nha Trang, tinh Khanh Hoa, Viét Nam
GIGI THIEU DU AN:

Khéi khach san 4 tang, khai beachclub
va 7 can Villas

GATEWAY
THAO DIEN

CHUBAU TU:
Sonkim Land va Hamaon Developments
BIA BIEM:

S6 30, duang sé 11, phudng Thao Bién.
quan 2, TP. HCM, Viét Nam

GIGI THIEU DU AN:

Khu phuc hogp bao gém khu cén ho
sang trong, can ho dich vu cao cép
tich hgp céc dich vu tién ich hoan héo,
kién tao mat dien mao mdi cho cugc séng
thugng luu tai TP. HCM.

-ﬂiH il
THH!IHH'*II"
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RIVIERA POINT
PHASE 1B

CHUBAUTU:
Cong ty C6 phan Tap doan Xay dung Hoa Binh
DIA BIEM:

Phuting Tan Phu, quan 7, TP. HCM,
Viet Nam

GIOI THIEU DU AN:

The View Riviera Point la du an cén ho
cao cap va sang trong vdi khodng 60%
dién tich danh riéng cho cac tién nghi
gidi tri va tién ich khac. Vi vj tri thuan Igi
két ndi voi cac khu vuc trung tam,
The View Riviera Point hia hen trd
thanh mot khu cén ho cao cép tiéu bidu
tai quan 7.

KHACH SAN
SAN RADISSON BLU

CHU BAU TU:
Cong ty CA phan Xay Dung va Quan ly duanso 1
DIA BIEM:

L6 D12A, D12B, D12C, khu du lich Bac
ban ddo Cam Ranh, x4 Cam Hai Bong,
huyén Cam Lam, Khanh Hoa, Viet Nam

GIOI THIEU DU AN:

Khu du lich sinh thai va nghi duéng
cao cap Eurowindow Nha Trang do Cong ty
CS phan Bau tu du lich Eurowindow
Nha Trang dau tu nam tai khu du lich
Bac ban dao Cam Ranh, tinh Khanh Hoa,
cach san bay Cam Ranh 4km. Khu
nghi duéng Radisson Blu Cam Ranh Bay
vdi 250 phong khach san va 38 hiét thu
cao cap cung nhiéu tién ich phu trog
theo tiéu chuén 5 sao qudc té.
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SUN PREMIER VILLAGE
HA LONG BAY

CHU BAU TU:
Cong ty TNHH Mat Trui Ha Long
DIA BIEM:

277 Nguyén Van Cu, P. Hong Hai,
TP. Ha Long, Quang Ninh, Viét Nam

GIGI THIEU DU AN:

Toa lac sat ba bién Bai Chay, du an biét thu
bién Sun Ha Long co tdng dién tich lén
tdi gan 41 ha, la mot trong 13 dai du an
nghin ty clia Tap doan Sungroup tai
tinh Quang Ninh.

BEST WESTERN PREMIER
SONASEA PHU QUOC

CHU BAU TU:

Cong ty TNHH MTV Phu Kién Phu Quéc -
(CEO Group]

DIA BIEM:

Bai Truong, xa Duang Ta, huyén Phu Quéc,
Kién Giang, Viet Nam

GIGI THIEU DU AN:

Best Western Premier Sonasea Phti Quoc
la khu nghf dusing d&ng cép 5 sao ndm
trong khu du an Sonasea Villas &
Resort, quy mé 716 phong, dugc thiét ké
bdi don vi ndi tiéng dén tu Nhat Ban.
Best Western Premier Sonasea Phti Quoc
dang khdng dinh vi thé canh tranh
hang dau tai Phu Quéc, hira hen mang lai
tradi nghiém nghi dudng tuyét vai.

i 2 . mady 7. : 1 :-... o
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CAI TAO KHACH SAN NEW WORLD

CHU BAU TU:

Cong ty Lien doanh Khach san Sai Gon INN
DIA BIEM:
S6 72 Lé Lai, Q1, TP. HCM, Viet Nam

GI0I THIEU DU AN:

Nam d trung tam thanh phd HA Chi Minh, khach san
New World tu hao la mét trong nhidng khach san
lau doi va dich vu dang cdp. Khach san New World
co 552 phong nghi va phong céan ho da tung
don tiép nguyén thd cac nudc trén thé gidi.
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NHA MAY TETRA PAK

GIGI THIEU DU AN:
Tetra Pak - Thuy Bién Nha may TETRA PAK Binh Duang 1a du an Nha may san xuat bao bi thuc phdm
BIA BIEM: dau tien cla TETRA PAK tai Viét Nam cd céng suéat Ién dén 20 ty hop

bao bi méi ndm vdi nhiéu ching loai da dang. Du an co tdng von dau tu
KCN VSIP Il, Binh Dugng, Viet Nam 110 trieu USD, dat tieu chudn LEED GOLD (version 4] va FM APPROVED,
Ung dung nhiéu hé théng Co dién & Phu trg cong nghé cao. Ngoai ra,

day ciing la nha may cong suat tram bién ap ldn nhat KCN VSIP 11 (13,5 M),

www.searefico.com
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KHO LANH TU BONG
NHA MAY SUA TIEN SON

Cang ty C6 phan Sta Viet Nam [Vinamilk) Tiép ndi thang loi ctia Du an Kho lanh Ty déng - Nha may Sta Sai Gon,
mot 1an niia SEAREFICO da dugce Chd dau tu tin tudng trao thau Du an
Kho lanh Tu déng - Nha may sta Tien San. SEAREFICO thuc hien vdi
KCN Tién Son, huyén Tién Du, B&c Ninh, vai tro Téng thau EPC, viéc nay khéng dinh kha nang thuc hién téng thau
Viét Nam két hgp ky thuat céng nghé clia SEAREFICO.

Téng thau EPC - Cung cép, |&p dat Kho lanh
ty dong
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NHA HANG SAN VUON
TRUNG TAM HQI NGHI
TIEC CUGI, NHA G
NHAN VIEN

CHU BAU TU:

Cong ty TNHH Nha hang am thuc
Van Loc Phat

DIA BIEM:

S6 20/12, qudc 16 13, khu pho

Trung, Vinh Phu, thi xa Thuan An,

Binh Duadng, Viet Nam

GI0I THIEU DU AN:

Vdi thiét ké theo kién tric ban cd dién
phuong tay, gidi phap khong gian nhip ldn,
khong cot, tich hdp vach ngan di dong,
nha hang san vuon sé tao nén khéng gian
tiéc cudi sang trong. Du an co 01 trét,
02 tang IGng phuc vy va san thugng.
Nha hang co téng suc chita tu 2.500 khach,
téng dién tich san xay dung 5.618m?.

LANG PHAP
BA NA HILLS

CHU PAU TU:
Sun Group
BIA BIEM:

Thon An San, xa Hoa Ninh,
huyén Hoa Vang, TP. Ba Nang, Viét Nam

GI0I THIEU DU AN:

Bugc xay dung trén dién tich 6 ha vdi
téng vén dau tu khodng 70 triéu USD vdi
I6i kién truc doc dao Chau Au, mang dén
nhiing trai nghiem dang cép.

www.searefico.com
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NHA MAY SX THUOC NON
BETALACTAM EU - GMP

CHUBAUTU:

Cang ty C6 phan Pymepharco

DIA BIEM:

TP. Tuy Hoa, tinh Phu Yén, Viet Nam
GIOI THIEU DU AN:

Nha may Non-Betalactam EU-GMP co
t6ng dién tich san xay dung la: 19.600 v,
la nha may dan dau vé coéng nghé
hién dai, quy trinh san xuét vai
tieu chudn vé cung khat khe dugc
chau Au cong nhan.

CONG VIEN NUGC
HON THOM

CHU PAU TU:
Sun Group
DIA BIEM:

Hon Thom, Huyén Phi Qudc,
tinh Kién Giang, Viet Nam

GIOI THIEU DU AN:

Khu wvui choi gidi tri Hon Thom
(Sun World Hon Thom Nature Park]
la quéan thé du lich nghi dudng két hop
vdi vui chai gidi tri dang cép vdi hé thing
cap treo vuot bién dai nhat thé gidi.
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NHA MmAY SUA SAI GON

Cong ty C6 phan Stra Viet Nam [Vinamilk] Kho lanh tu dong Nha may Sta Sai Gon dudc thiét ké vai
quy mdé 3.500 pallet, ty & tu dong lén dén hon 70%,
tong thai gian thi cong la 12 thang.

L6 1-18 Budng D6, P. Hiep Thanh, Q. 12,

TP. HCM, Viét Nam Bay la mot trong s6 cac du an ve kho théng minh dau tién

ctia Searefico, danh dau cho budc phat trién trong linh vuc
cong nghé tu dong/thdng minh tai thi truong mién Nam.

Tdng thau EPC - Cung cép, |&p dat Kho lanh
tu dong
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SUN PREMIER VILLAGE
KEM BEACH RERORT
PHU QUOC

CHU BAU TU:

Cong ty TNHH Mat Trai Phu Quéc
(Sun Group]

DIA BIEM:

Thi tran An Thai, huyén Phu Quéc,
tinh Kién Giang, Viét Nam

GI0I THIEU DU AN:

Du &n co téng dién tich la 59.6 hecta bao
gém 356 villa va 8 Block Shophouse toa lac
@ dao ngoc Phu Quéc, xting tam la hé thang
t6 hop nghi duting mang dang cép 5 sao
hang dau the giai.

TRUNG MINH THANH

CHU BAU TU:

Cang ty TNHH Thuc Phém
Trung Minh Thanh

DIA BIEM:

Cum CN va tiu thd CN Xuan Thdi Son,
Hoc Mén, TP. HCM, Viét Nam

GIOI THIEU DU AN:

Du an vdi hon 1.000 pallet cho cé
02 giai doan dugdc danh gia la duy an co
chat lugng cao, tao su hai long nhat cho
chl dau tu trong nam 2019.
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VIET AVIS

CHU BAU TU:
Cong ty CA phan Thuc Pham Viét Avis
DIA DIEM:

Thon Phuc Tién, xa Hoang Quy,
huyén Hoang Hoa, tinh Thanh Hoa,
Viet Nam

GI0I THIEU DU AN:

La du an hé thdng lanh trung tdm NH3
d4u tién 6 mién bac Viét Nam: nha may
giét mé ga quy mo 8.000 con/gio.
Vdi chi dau tu 1a tap doan Master Good
va cong ty Nong san Phu Gia - tap doan
chuyén cac sadn phdm vé gia cam 4
Hungary va ldn thu 3 trén thé giai.

MARISO

CHU BAU TU:
Cong ty TNHH Mariso Viet Nam
BIA BIEM:

L6 B8 va 1 phan B9, KCN Suai Dau,
xa Sugi Tan, huyén Cam Lam,
tinh Khanh Hoa

GI0I THIEU DU AN:

La du an chuyén vé san xuét cac
mat hang ca ngl vdi quy mé Idn nhat
khu vuc mién Trung.
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THONG TIN VE DOANH NGHIEP

Giay chung nhan dang ky S6 0301825452 do Sd Ké hoach va Bau tu Thanh pha Hé Chi Minh cap lan dau
doanh nghiép cé phan ngay 18 thang 9 nam 13999 va Gidy chung nhan dang ky doanh nghiép Céng ty
C6 phan diéu chinh gan nhat 1an thi 18 ngay 15 thang 5 nam 2019.

Hoi déng Quan tri Ong Lé T4n Phudc Chd tich (tu ngay 25 thang 4 nam 2019)
Thanh vién (dén ngay 25 thang 4 ndam 2019)
Ong Nguyén Hiu Thinh Thanh vién (tu ngay 25 thang 4 nam 2019)

Cha tich [dén ngay 25 thang 4 nam 2019)

Ong Ryota Fukuda Thanh vién
Ong Kaoji Sakate Thanh vién (tU ngay 25 thang 4 nam 2019 dén
ngay 8 thang 1 nam 2020]

Ong Nishi Masayuki Thanh vién (tu ngay 25 thang 4 ndm 2019)

Ong Lee Men Leng Thanh vién [tu ngay 25 thang 4 ndm 2019]

Ong Nguyén Thanh Son Thanh vién (dén ngay 24 thang 4 nam 2019)

Ong Yoshinobu Tamura Thanh vién (dén ngay 24 thang 4 nam 2019)

Ba Nguyén Diép Bich Huong Thanh vién (dén ngay 24 thang 4 nam 2019)
Ban Kiém soat Ong Nguyén Chau Tran Trudng ban (tu ngay 25 thang 4 nam 2019)

Ba Duong Thi Kim Thoa Thanh vién [tu ngay 25 thang 4 ndm 2019]

Ong Bui Van Quyét Thanh vién [tu ngay 25 thang 4 ndm 2019]

Trudng ban [dén ngay 25 thang 4 nam 2019)

Ong Lam Hoang Vi Nguyén Thanh vién (dén ngay 25 thang 4 nam 2019)
Ong B6 Trong Hiép Thanh vién (dén ngay 25 thang 4 nam 2019)

Ban Téng Giam dédc Ba Nguyén Thj Thanh Huong Téng Giam Béc [tu ngay 25 thang 4 nam 2019)
Ong Lé Tan Phudc Téng Giam Béc [dén ngay 25 thang 4 nam 2019)
Ong Nguyén Quéc Cuding Giam ddc Searee

Nguagi dai dién Ba Nguyén Thi Thanh Hudng Téng Giam Béc

theo phap luat

Tru sd chinh Tang 14, Toa nha Centec Tower

72-74 Nguyén Thj Minh Khai, P., Q.3, Tp. H6 Chi Minh, Viét Nam
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Cong ty Kiém toan Cong ty TNHH PwC [Viét Nam)
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TRACH NHIEM CUA BAN TONG GIAM BGC D61 VOI BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam ddc cua Cong ty C6 phan Ky Nghé Lanh [Searefico] (“Cong ty”] chiu trach nhiém
l&p bao cao tai chinh hgp nhéat cla Cang ty va cac Cong ty con [goi chung la “Nhém Cong ty”] thé hién
trung thuc va hgp ly tinh hinh tai chinh hgp nhat ciia Nham Cong ty tai ngay 31 thang 12 nam 2019,
ciing nhu két qué hoat dong kinh doanh hgp nhét va tinh hinh luu chuyén tién té hgp nhat clia nam
tai chinh két thuc cung ngay néu trén. Trong viéc lap bao céo tai chinh hgp nhét nay, Ban Téng Giam déc
dugc yéu cau phai:

- Chon lya céc chinh séch ké toan phu hgp va ap dung mot cach nhat quan;
- Thuc hién cac xét doan va udc tinh mét cach hgp ly va than trong; va

- Lap bao cao tai chinh hgp nhat trén co sd Nhem Céng ty hoat dong lién tuc tru khi gid dinh
Nham Céng ty hoat déng lién tuc la khong phu hgp.

Ban Tdng Giam ddc clia Cong ty chiu trach nhiém bao ddm rang cac sd sach ké toan dung dan da dugc
thiét 1ap va duy tri dé thé hién tinh hinh tai chinh hgp nhéat ctia Nhom Cong ty vai do chinh xac hop ly
tai moi thai diém va |a co so 1ap bao cao tai chinh hogp nhat tuan thd theo ché do ké toan dugc
trinh bay ¢ Thuyét minh 2 cla béo céo tai chinh hop nhat. Ban Tdng Giam déc ctia Cong ty ciing chiu
trach nhiém doi vai viéc bao vé céac tai sadn clia Nhom Cang ty va thuc hién céc bién phap hop ly
dé phong ngua va phat hién cac gian 1an hoac nham Ian.

PHE CHUAN BAO CAO TAI CHINH HOP NHAT

Theo day, chung toi phé chuén bao cao tai chinh hgp nhat dinh kém tu trang 5 dén trang 40. Bao céo
tai chinh hgp nhat nay phan anh trung thuc va hgp ly tinh hinh tai chinh hgp nhat cia Nhém Cong ty
tai ngay 31 thang 12 nam 2019, cing nhu két qua hoat déng kinh doanh hgp nhat va tinh hinh luu
chuyén tién té hop nhat cho nam tai chinh két thuc cung ngay néu trén phu hop vdi cac Chuan muc
Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén
viéc 1ap va trinh bay bao céo tai chinh hgp nhat.

Thay méat Ban Tdng Giam ddc

Nguyén Thj Thanh Huang

Téng Giam ddc

Thanh pha Ha Chi Minh, nugc CHXHCN Viét Nam
Ngay 18 thang 3 nam 2020
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CONG TY CP KY NGHE LANH [SEAREFICO)

Chung toi da kiém toan bao cdo tai chinh hgp nhat kem theo cta Cong ty CP Ky Nghé Lanh (Searefico)
(“Cong ty”] va cac Cong ty con (goi chung la “Nhaem Cong ty”] dudc 1ap ngay 31 thang 12 nam 2019,
va dugc Ban Téng Giam ddc clia Cong ty phé chudn ngay 18 thang 3 nam 2020. Bao céo tai chinh hgp
nhat nay bao gém: bang can daéi ké toan hop nhat tai ngay 31 thang 12 nam 2019, bao céo két qua
hoat dong kinh doanh hgp nhét va bao cao luu chuyén tién té hop nhat cho nam tai chinh két thuc
cung ngay néu trén, va cac thuyét minh bao cao tai chinh hgp nhat bao gém cac chinh sach ké toan
chl yéu tu trang 5 dén trang 40.

Trach nhiém cta Ban Téng Giam déc

Ban T6ng Giam d6c clia Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hgp ly béo céo
tai chinh hgp nhat cda Nhom Céng ty theo cac Chudn muc K& toan Viét Nam, Ché do Ké toan
Doanh nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén viéc lap va trinh bay bao céo tai chinh
hop nhat va chiu trach nhiém vé kiém soat noi bd ma Ban Tdng Giam ddc xac dinh |a can thiét dé
dadm bdo cho viéc 1ap va trinh bay bao cao tai chinh hdp nhat khang cd sai sét trong yéu do gian lan
ho&c nham lan.

Trach nhiém ctia Kiém toan vién

Trach nhiém cla chung téi la dua ra y kién vé bao céo tai chinh hop nhéat nay dua trén két qua cudc
kiém toan. Chang tai da tién hanh kiém toan theo cac Chudn muc Kiém toan Viet Nam. Cac chudn muc
nay yéu cau ching toi tuan thi chudn muc va cac quy dinh vé dao dic nghé nghiép, lap ké hoach va
thuc hién cuoc kiém toan dé dat dugc su ddm bao hop Iy vé viéc liéu bao céo tai chinh hgp nhét cua
Nham Céng ty co con sai sot trong yéu hay khang.

Cong viéc kiém toan bao gém thuc hién cac thi tuc nhadm thu thap cac bang ching kiém toan vé
cac sd lieu va thuyét minh trén bao céo tai chinh hgp nhét. Cac tha tuc kiém toan dugc lua chon
dua trén xét doan cla kiém toan vién, bao gém danh gia rdi ro co sai sot trong yéu trong bao cao
tai chinh hgp nhat do gian 1an hodc nhadm I1an. Khi thyc hién danh gia céc rdi ro nay, kiém toan vién
da xem xet kiém soat ngi bd ctia Nnam Céng ty lién quan dén viéc lap va trinh bay bao céo tai chinh
hop nhét trung thuc va hgp ly nham thiét ké cac thl tuc kiém toan phu hop vai tinh hinh thuc té,
tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu qua cuta kiém soat ndi b ctia Nhdm Cong ty.
Cong viéc kiém toan ciing bao gém viéc danh gia tinh thich hgp cla cac chinh sach ké toan dugc
ap dung va tinh hgp ly cta céc udc tinh ké toan cua Ban Téng Giam ddc cing nhu dénh gia viéc
trinh bay tdng thé bao cao tai chinh hop nhét.

Chung téi tin tudng rang cac bang chung kiém toan ma ching toi da thu thap dugce 1a day du va
thich hop lam co sa cho y kién kiém toan cua ching téi.
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Y kién cta Kiém toan vién

Theo y kién cla chung toi, bao céo tai chinh hgp nhat da phan anh trung thuc va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh hgp nhat ctia Nhém Céng ty tai ngay 31 thang 12 nam 2019,
cing nhu két qua hoat déng kinh doanh hgp nhét va tinh hinh luu chuyén tién té hgp nhat cho nam
tai chinh két thuc cung ngay néu trén phi hgp vai cac Chudn muc Ké toan Viét Nam, Ché do Ké toan
Doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao céo tai chinh
hop nhat.

Thay mat va dai dién cho Cong ty TNHH PwC (Viét Nam])

TMHH

owr (VIET N
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Mai Viét Hung Tran Nguyén Bang Bao
Sa Gidy CN BKHN kiém toan: S6 Gidy CN BKHN kiém toan:
0048-2018-006-1 3891-2017-006-1
Chu ky dugc ty quyén

S6 hiéu bao cao kiém toan: HCM8875
Thanh phé Ha Chi Minh, ngay 18 thang 3 nam 2020
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BANG CAN BOI KE TOAN HOP NHAT

Mau s6 B 01 - DN/HN

Tai ngay 31 thang 12 nam 2019

BANG CAN D01 KE TOAN HOP NHAT (Tiép theo)

M&u so B 01 - DN/HN

Tai ngay 31 thang 12 nam 2019

MASO TAISAN THUYET MINH 2019 VND 2018 VND

100 TAI SAN NGAN HAN 1.490.020.034.672 1.349.057.169.963
110 Tién va cac khoan tuong duang tién 3 51.399.276.846 54.943.544.508
111 Tién 51.399.276.846 25.763.081.494
112 Cac khoan tuong duong tién = 29.180.463.014
120 Pau tu tai chinh ngan han 151.703.107.647 163.600.928.908
123 DAu tu nam gid dén ngay déo han 4(a) 151.703.107.647 163.600.928.908
130 Cac khoan phai thu ngan han 954.831.832.420 840.780.452.653
131 Phai thu ngan han ctia khach hang S 886.809.557.243 819.754.089.339
132 Tra trudc cho nguai ban ngén han 6 81.412.591.338 24.507.191.632
136 Phai thu ngan han khac 7(a) 30.800.914.997 27.219.128.301
137 Du phong phai thu ngan han kho doi 8 (44.191.231.158) (30.699.956.619]
140 Hang ton kho 9 316.932.706.468 279.272.775.489
141 Hang ton kho 321.930.811.344 283.325.535.945
148 Du phong gidm gia hang tan kho (4.998.104.876) (4.052.760.456)
150 Tai san ngan han khac 15.153.111.291 10.459.468.405
151 Chi phi tra trudc ngan han 10(a) 1.732.745.378 3.263.721.135
152 Thué Gia tri Gia tang (“GTGT") dudc khau tru 13.420.365.913 7.195.747.270
200 TAI SAN DAI HAN 419.692.116.091 284.756.548.710
210 Cac khoan phai thu dai han 1.775.901.840 1.389.151.840
216 Phai thu dai han khac 7(b) 1.775.901.840 1.389.151.840
220 Tai san cé dinh 96.602.131.290 104.741.906.093
22l Tai sén cé dinh hiu hinh 11(a) 96.240.709.360 104.424.910.336
222 Nguyén gia 191.504.152.884 190.336.886.010
223 Gia tri khau hao lay ké (95.263.443.524) (85.911.975.674)
227 Tai sén c6 dinh vo hinh 11(b) 361.421.930 316.995.757
228 Nguyén gia 2.535.276.660 2.264.776.660
229 Gia tri khau hao lay ké (2.173.854.730) (1.947.780.903)
240 Tai san dd dang dai han 131.997.849.896 7.769.207.504
242 Chi phi xay dung co ban dé dang 12 131.997.849.896 7.769.207.504
250 Pau tu tai chinh dai han 148.605.394.114 130.425.411.105
252 Bau tu vao cong ty lien két 4(b) 140.509.394.114 124.229.411.105
253 Dau tu gdp von vao don vj khac 4(c) 8.096.000.000 6.196.000.000
260 Tai san dai han khac 40.710.838.951 40.430.872.168
261 Chi phi tré trugc dai han 10(b) 34.931.636.875 34.069.570.720
262 Tai sén thué thu nhap hoan lai 22 5.779.202.076 6.361.301.448
270 TONG TAI SAN 1.909.712.150.763 1.633.813.718.673
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MASG NGUON VON THUYET MINH 2019 VND 2018 VND N
300 NO PHAI TRA 1.404.714.495.361  1.127.146.182.666
310 Ng ngan han 1.313.101.825.658 1.110.719.373.696
311 Phai tra nguai ban ngan han 13 319.054.831.374 250.980.097.410
312 Nguai mua tra tién trudc ngan han 14 111.830.494.979 69.585.032.103
313 Thué va cac khodn phai ndp Nha nudc 15 21.931.424.989 21.233.686.977
314 Phai trd nguai lao dong 29.554.039.526 38.688.605.496
315 Chi phi phai trd ngan han 16 141.789.497.859 129.723.927.060
319 Phai tra ngan han khac 17(a) 40.786.059.960 22.088.890.382
320 Vay ngén han 18(a) 632.323.530.020 562.803.172.229
321 Du phong phai trd ngan han 19 3.021.765.657 1.502.465.068
322 Quy khen thudng, phuc lgi 20 12.810.181.294 14.113.496.971
330 Ng dai han 91.612.669.703 16.426.808.970
337 Phai tra dai han khac 17(b) 1.150.000.000 1.000.000.000
338 Vay dai han 18(h) 86.990.890.453 11.539.674.720
342 Dy phong phai tra dai han 21 3.471.779.250 3.887.134.250
400 VON CHU SO HOU 504.997.655.402 506.667.536.007
410 Vén chu sé hiiu 504.997.655.402 506.667.536.007
411 Vén gop cla cht sé hiu 23,24 324.953.970.000 324.953.970.000
4]11a - C6 phiéu phd thong co quyén biéu quyét 324.953.970.000 324.953.970.000
41e Thang du vén cd phan 24 284.019.059 284.019.059
414 Von khac cua chi sé htu 24 4.415.811.246 4.415.811.246
415 C6 phiéu quy 24 (29.238.407.099) (29.238.407.099)
418 Quy dau tu phat trién 24 5.427.578.589 5.427.578.589
421 Lgi nhuén sau thué [“LNST”) chua phan phoi 24 153.721.140.856 171.961.989.599
421a - LNST chua phan phai Ity ké clia cac nam trudc 109.465.409.756 89.860.736.787
421h - LNST chua phan phoi nam nay 44,255.731.100 82.101.252.812
429 Lgi ich cd dong khong kiém soat 25 45.433.542.751 28.862.574.613
440 TONG NGUON VON 1.909.712.150.763  1.633.813.718.673
e
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Ly Quéc Tuén Vuang Tran Qudc Thanh Nguyen Thj Thanh Hudng
Nguai lap Ké toan trudng Téng Giam déc
Ngay 18 thang 3 nam 2020
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Mau s6 B 03 - DN/HN
Nam tai chinh két thuc
ngay 31 thang 12 nam 2019

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

I =2+ (Theo phudng phap gian tiép)
_______ PHANVII/BAO CAOTAI CHINH |

Méu s6 B 02 - DN/HN MA S0 THUYET MINH 2019 VND 2018 VND
. . e 2 " e Nam tai chinh két thuc
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT ngay 31 thang 12 nam 2019 LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
\ 01 Lgi nhuén ké toan trudc thué 81.589.905.555 97.471.469.520
P = Biéu chinh cho céac khoan:
MA SO THUYET MINH 2018 VND 2018 VND 02 Khau hao tai san c6 dinh ["TSCE") 9.577.541.677 9.775.630.551
03 Cac khodn du phong 15.540.564.548 5.359.404.748
01 Doanh thu ban hang va cung cap dich vu 1.706.087.144.816  1.732.517.479.384 04 L6 chénh lech ty gia héi doai do danh gia lai 55.410.088 151.353.762
] L i cac khodn muc tién té co goc ngoai té
02 Cac khoan giam trui doanh thu (84.286.380) (122.591.984] 05 Lai tir hoat dong dau tu (35.417.956.571) (55.349.223.112)
10 Doanh thu thudn vé ban hang va cung cép 29 1.706.002.858.436  1.732.394.887.400 06 Chiphilaivay o , S50 8 e SBEIILAIES
dichvu 08 Lgi nhuan tu hoat déng kinh doanh trudc
) ) nhiing thay déi vén luu dong 108.935.511.322 94.326.206.954
11 Gia vén hang ban va dich vu cung cép 30 (1.538.576.238.387) (1.584.813.638.989) 09 Tang cac khoan phai thu (143.358.378.651) (5.236.892.459)
" P S - P 10 Tang hang tén kho (38.605.275.399) (18.392.722.121)
20 Lgi nhuan gép vé ban hang va cung cap dichvu 167.426.620.049 147.581.248.411 11 Tang/(giém) cac khoan phai tré 193993 395 663 (52.907.519.517]
21 Doanh thu hoat dong tai chinh 31 13.421.068.307 34.095.870.421 12 Gidm chi phi tré trudgc 668.909.602 789.890.436
L 14 Tién lai vay da tra (37.358.975.819) (37.832.087.338]
22 Chi phi tai chinh 32 [37.905.690.513) (39.225.685.442] 15 Thué TNDN da nop (16.443.034.879) (10.720.148.757)
5 Chi phi G 17 Tién chi khac tu hoat dong kinh doanh (17.886.913.712) (6.493.989.541)
23 - Trong da: Chi phi léi va 37.590.046.025 36.917.571.485 ) ataong
J P y [ ] [ ] 20 Luu chuyén tién thuan tir hoat déng kinh doanh (20.824.831.873) (36.467.262.343)
24 Phan lai trong cong ty lién két 22.262.823.009 22.054.973.081 . )
o LUU CHUYEN TIEN TU HOAT BONG BAU TU
5 Chiphibanhang [P L. 716 e 25 ) 21 Chidé mua sém, xay dung TSCB (136.991.266.806) (15.888.623.910)
26 Chi phi quan Iy doanh nghiép 33 (85.204.268.780) (66.715.958.093) 22 Thu tu thanh ly, nhugng ban TSCH - 146.816.450
23 Chi tién gi ngan hang (90.965.000.000) (157.000.000.000)
30 Lgi nhuan thuan tir hoat dong kinh doanh 79.259.888.991 97.005.284.148 24 Thu hoi tién gli ngan hang 102.965.000.000 170.500.000.000
A . 25 BDau tu gop vén vao don vi khac (4.150.000.000] -
31 Thu nhap khac 34 2.927.400.057 925.239.202 26 Thu héi dau tu vén gop vao don vi khac 11.800.000.000 11.000.000.000
32 Chi phi khac (597.383.493) (59.053.830) 27 Lai tién gli ngan hang va cd tuc dugc chia 21.399.066.548 32.019.250.153
30 Luu chuyén tién thuan tir hoat déng dau tu (95.942.200.258) 40.777.442.693
40 Lgi nhuan khac 2.330.016.564 466.185.372
S s ; 5 LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
50 Tong lgi nhuan ké toan trudc thue 81.589.905.555 97.471.469.520 31 Thu s tai phat hanh cd phiu quy, nhan vén 15757 100.000 12.748.200.000
ol Chi phi thué thu nhap doanh nghiép 35 (8.542.214.353) (17.218.210.349) gop cla chd sé hdu
(”TNDN”) hién hanh 32 Mua lai cd phiéu da phat hanh (450.400.000] (30.559.288.040)
R R . L 33 Tién thu tu vay 1.678.674.225.611 1.569.434.809.623
52 (Chi phi)/Thu nhap thué TNDN hoan lai 35 (582.099.372) 3.225.376.681 34 Tién chi tra ng géc vay (1.533.702.652.087) (1.615.819.107.144)
60 Lgi nhuén sau thué TNDN 72.465.591.830 83.478.635.852 36 Tién chi tra cd tuc cho chd sd hau (47.053.196.500) (25.470.904.647)
e 40 Luu chuyén thuan tir hoat déng tai chinh 113.225.077.024 (89.666.290.208])
Phan bé cho
61 Lgi nhuan sau thué ctia Cong ty 65.756.509.000 82.101.252.812 50 Luu chuyén tién thuan trong nam (3.541.955.107) (85.356.109.858)
62 Loi nhuan sau thué ciia cd déng khéng kiém soat 6.709.082.830 1.377.383.040 60 Tién va tuong dudng tién dau nam 3 54.943.544.508 140.300.413.484
. . A ; Y §i ty gia héi doai Gi 2.312.555 759.118
70 Léicoban trén cé phiéu 07 1.675 2.085 61 ﬁ;g ;i"ig”g cua thay doi ty gia hoi doai quy do [ ] [ ]
71 Lai suy giam trén cé phiéu 27 1.675 2.085
= —— 70 Tién va tuogng duong tién cudi nam 3 51.399.276.846 54.943.544.508
ﬁ}f} ( foor ONG n;--\-‘f;a_* \ n} } A ONG n;--\-\\a \
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Ly Qudc Tuén Vuang Tran Quéc Thanh Nguyén Thj Thanh Hudng Ly Qudc Tuén Vuong Tran Quéc Thanh Nguyén Thj Thanh Huang
Ngudi lap Ké toan trudng Téng Giam ddc Ngudi lap Ké toan trudng Téng Giam déc
Ngay 18 thang 3 nam 2020 Ngay 18 thang 3 ndm 2020
Thuyét minh Bdo cdo tai chinh hgp nhdt
136 | —/EAREFICO BAO CAO THUONG NIEN 2019 D6 tiét kiem gidy in va gép phdn bdo vé moi truong xin moi Quy CG dang xem chi tiét tai website Cong ty www.searefico.com




i

(Ll |1,'i|]||i.

ﬁAEFICO - - Reirtgelpauﬂn & Food lndustry

Engineering & Construction Hn'.'.'n Hid
AR 'l'

_/=AR=AL YR \‘“\W W m
| | 'lll".|| Energy &Aummatwn

LA \\\Hun il
Investment & Real Estate : ]Eh Q\“\M\\\ % :}_\bi\\\l\l\\\ln'lﬂlkl |"”-;||||'h\ I|.||'|_.. [
'r‘"\\" L m:-:'-IUJ |

—
_--"'_:
_.--_,..--"__




	layout bia Final_convert
	PHAN I_Convert_file nho
	PHAN II_Convert
	Phan III_Convert 2
	PHAN IV_Convert
	PHAN V_Convert
	PHAN VI_Convert
	PHAN VII_Convert

