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GIT VONG COT LOI - CHUYEN MIiNH VUON CAO

Khéng cd con dudng nao bang phang. Vugt qua khic quanh
chinh la thudc do cda su can trudng. Khdic quanh cang gap,
con dutng cang hep, déi khi lai dan chiing ta dén nhifng viing
datrong. Quan trong nhat 13, chiing ta s& cling vugt qua nhiing
thach thic do bang tinh than trach nhiém, khat vong
thanh cong, su’ doan két gan bo. Ching ta can mot tinh than
kién dinh dé Iua chon cho Cong ty mot lich su tot dep va
chuyén giao mén qua do dén cac thé hé tiép theo.

Trong lich st ma chuing ta hoan toan cé thé tu hao ay, thé hé
nhirng ngudi sdng 1ap cung nhirng thé hé ké thira hém nay
va ngay mai cam két gir virng nhiing gia tri cot 6i, nhifng Igi thé
canh tranh, nhifng khéac biét riéng cé nhu mot ban sac ma
chi can cai tén SEAREFICO da nhu mot su' bao chirng dang
tin cay. Bé tur do, trong moi su chuyén minh phu hgp véi
nhirng thach thiic khac nghiét cda thi trudng, nhu mot
hinh anh dé hinh dung 1a md rong nganh nghé kinh doanh,
tai cau trdc bé may..., thi chiing ta van déng long bang mot
Tinh than SEAREFICO.






THONG DIEP

CHU TICH HOI PONG QUAN TRI

Kinh thua Quy c6 dong,

Quy khach hang va Nha dau tu,

Nam 2017 d3 danh dau méc tang
trudng cao nhat clda nén kinh té
Viét Nam sau gan 10 nam khung
hoang, vdi viéc thuc hién thanh
cong 13 chi tiéu kinh t€ - x3 hoi
clng t6c do tang trudng GDP dat
6,81%, vugt muic k& hoach Qudc hoi
dé ra, clung vdi nén tang kinh té
vi m6 dang ngay cang dugc cai
thién va virng chic han. Nén kinh
té khdi sdc manh mé d3 tao da cho
nganh xay dung - bat déng san co
budc tién vuot bac.

Trong tinh hinh hét st kha quan
cla nén kinh té cling nhu nganh xay
dung - bat dong san, SEAREFICO d3
dat dudc nhiéu thanh qua tich cutc,
dang ké nhu nam thir 03 lién tiép
vinh du lot vao "Top 500 doanh
nghiép tu nhan I6n nhat Viét Nam”,
nam tha 02 lién tiép dudc vinh
danhtrong *Top 50 Doanh nghiép
Viét Nam xuat sac nhat Viét Nam”.
Né&u nhu nam 2016 SEAREFICO dudgc
binh chon la "Hang ky thuat
clia ndm"™ - Engineering Firm of
the Year thi trong nam 2017,
SEAREFICO vudgt qua nhiéu nha
thau tén tudi khac dé dudc vinh
danh 13 "Nha thau cua nam” -
Contractor of the Year trong
hé théng gidi thudng cla linh vuc
xay dung va kién trdc tai Viét Nam -
Ashui Awards 2017. Tin vui dau nam
2018, SEAREFICO c¢6 diém so
Tai chinh va Media Coding xép th(
02 trong Top & theo bang xép hang
cla Vietnam Report va bao ViethnamNet,
dat danh hiéu "Top 5 Nha thau
Co dién uy tin nam 2018" -
Top 5 Most Reputable M&E
Contractor 2018.

Bén canh do, SEAREFICO cling vinh
du dudc giai nhat trong trién 1am
Seafood tai An DO va SEAREE - mot
don vi thanh vién cla SEAREFICO
cling ti€p tuc ghi tén vao nhing cong
trinh 16n nhat va kho nhat ¢ mién
Trung. Nam 2017 clng 13 ndm dau
tién SEAREE dat mic doanh thu trén
400 ty va |3 nha thau M&E I6n nhat tai
mién Trung trong nhiéu nam lién.

Trong sudt han 22 nam hoat dong,
moét chdng dudng khéng qua dai
nhung du dé tao dung nén nhifng gia
tri cot 16i cla SEAREFICO. Nén tang
viing chic vé nang luc va thuang hiéu
SEAREFICO, nhu phan ré cay da bam
chat vao long dat, nuéi dudng su phat
trién bén virng va trudng ton. Trong
béi canh canh tranh trong nganh
ngay cang khoc liét, két qud hoat
doéng san xuat kinh doanh tich cuc
trong nhirng ndm gan day la minh
chi’ng manh mé cho nhiing nd luc
khong ngling, khang dinh gia tri viing
chac ma Ban 1anh dao Cong ty cung
doi ngll nhifng con ngudi da tan tam,
hé&t minh xay dung nén.

N&m 2018 v&i nhirng cd hoi va thach
thiic I6n dang don chd. Chang t6i
lubn tdm niém rang khong cé con
dudng nao dan dén thanh cong ma
trai day hoa hdng. Bang tinh than
trach nhiém va khat vong thanh
cong chdng téi tin tudng sé vugt
gua dudc nhitng thach thic nay.
SEAREFICO quyét tadm trd thanh Nha
thau tét nhat va |3 moét trong nhirng
Noi lam viéc tot nhat Viét Nam, do 13
nhiing dau an tiép theo ma Cong ty
muon dat dugc trén con dudng dua

SEAREFICO vugn [én nhirng tam cao mdi.

Dé da dang hoa cac hoat dong cua
Cong ty, trong nam Ho6i déng quan tri
da quyét dinh dju tu' du an san xuat vat
liu xay dung mdi, than thién véi moi
trudgng, vai nhiéu tinh ning co - 1y - hoa
siéu viét dé thay thé nhimg vat liéu xay
dung truyén thong. Tong gia tri dau tu
khoang 10 triéu USD, toan bo thiét bj
déu dugc nhap khau tir Chau Au.

Bén canh viéc dau tu va phat trién,
H6i dong Quan tri ¢6 chd truong thuc
hién nhifng budc chuyén minh thong
qua viéc tai cau tric Cong ty theo
m6 hinh Holdings Company nham
da dang hod nganh nghé, phan tan
rdi ro va tgo diéu kién cho cac Cong ty
thanh vién dudc tu chd hdn trong
quan ly, diéu hanh.

M6t 1an nira, téi thay mat céc
thanh vién H6i dong Quan tri gui Idi
cdm dn chan thanh nhat dén Quy
c6 dong, Quy khach hang va Cha dau
tu d3 luon tin tuéng va dang ho
ching t6i, dén Ban Tong Giam doc
vi da diéu hanh, |&o l4i Cong ty vuct
gua bao séng Ién dé di dén su thanh
cong nhu ngay hom nay; dén tap thé
CBCNYV vi su tan tam, tinh than trach
nhiém; su doan két va su céng hién
tuyét vai cla cac ban.

Tran trong
Chd tich H6i déng Quan tri

Nguyén Hitu Thinh



Trd thanh mot tap doan
hang dau trong linh vuc
khoa hoc va cong nghé.
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GIA TRI

cOT LOI

SINCERITY
CHAN THANH

Péi nhan x{t thé chan thanh
noi céng s& thing than,
trung thuc la nén tang trong
Ung xU va thuc hién céng viéec.
Quan tam dén déng nghiép
va clng cam két git gin
dao duc kinh doanh.

ACCOUNTABILITY
TRACH NHIEM

Pé cao trach nhiém cé& nhan,
khuyén khich CBCNV chu déng
giai quyét céng viéc trong pham vi
nhiém vu va quyén han dudc
giao phoé hodc uy thac.

COOPERATION
HOP TAC

Xay dung moét moi trudng lam viéc
gan két, giao tiép tich cuc va hop tac
chl déng nham tén vinh nhiing gié tri
cbt 161 cha ban than, phu hop vdi
dinh hiéng phat trién clia Céngity.
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THONG DIEP CHU TICH HPQT
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Thong tin khai quat

Qua trinh hinh thanh va phat trién

Thong tin vé moé hinh quan tri, t6 chic kinh doanh va bo may quan ly
Dinh hudng phat trién

Cac nhanto ruiro

PHAN I1 - TINH HINH HOAT BONG TRONG NAM

1

2
3
4
5

Tinh hinh hoat dong san xuét kinh doanh

To chirc va nhan su

Tinh hinh dau tu, tinh hinh thuc hién céc du an
Tinh hinh tai chinh

Cd cau c6 dong, thay déi von dau tu' clia chd sd hifu

PHAN I1l - BAO CAO CUA BAN LANH DAO

| - Bao cao Ban Tdng Giam déc

1

%
3
4
5

1
2
&

SO R CO DR =

Danh gia két qua hoat dong san xuat kinh doanh

Tinh hinh tai chinh

Nhifng cai tién vé ca cau to chire, chinh sach, quan ly

Ké hoach phét trién trong tuong lai

Gidi trinh ctia Ban Tong Giam doc déi vai y kién kiém toan
Bao cao Hoi dong Quan tri

Danh gia ctia H6i dong Quan tri vé cac mat hoat dong clia Cong ty
Danh gia ctia H6i dong Quan tri vé hoat dong clia BTGD Cong ty
Cac ké hoach, dinh hudng ctia Hoi dong Quan tri

- B4o cao Ban Kiém soat

Thanh viénva cd cau cia Ban Kiém soat

Tong két hoat dong cia Ban Kiém soat

Két qua hoat dong Cong ty va tinh hinh thuc hién Nghi Quyét DHDBCD nam 2017
Kétqua giam sat doi véi HDQT, BTGD va céc can bo quanly

Danh gia su' phdi hgp hoat dong gitra BKS, HPQT va BTGD trong nam

Mot s6 kién nghi va phuang hudng hoat dong ctia BKS nam 2018

PHAN IV - QUAN TR] CONG TY

1
2

Hoi dong Quan tri
Céac giao dich, thu lao va cac khoan lgi ich ctia Hoi dong Quan tri va BKS

PHAN V - BAO CAO PHAT TRIEN BEN VUNG

1
2

Gitr virng cot 16i — Chuyén minh vuan cao
Phét trién bén vifng

PHAN VI - BAO CAO TAI CHINH

1
2

Y kién kiém toan
Béo cdo tai chinh dugc kiém toan

PHAN VII - CAC CONG TRINH TIEU BIEU
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1. Thong tin khai quat:
CONG TY CO PHAN KY NGHE LANH (SEAREFICO)

Giay chirng nhéan 0301825452 do Sd Ké hoach va Pau tu Thanh pho
dang ky doanh nghiép so: H6 ChiMinh cap 1an dau ngay 18/09/1999 va dang ky
thay doi 1an thir 17 ngay 21/12/2017.

Von diéu [é: 324.953.970.000 déng
Von dau tu cla chd sd hifu: 324.953.970.000 déng

Pia chi: 72 - 74 Nguyén Thi Minh Khai, P.6,Q. 3, Tp. H6 Chi Minh
S6 dién thoai: +84 28 3822 7260

S6 fax: +84 28 3822 6001

Website: www.searefico.com

M3 co phiéu: SRF
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2. Qua trinh hinh thanh va phat trién

21:Nhirngsu kién quan trong
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Y °
Thang 11/1996 Bo thly san quyét dinh 5
Y sap nhap Xi nghiép Cd bién Lanh e
Da Nang (SEAREE) vao Cong ty )
° K§ Nghé Lanh (SEAREFICO). . Ngay 21/10/200,
5 niém yétva giao dich
777777777 S . 8.020.066 cd phiéu
\ A SRF tai S6 Giao dich
} . Chung khoan
: =S TP.HCM (HOSE).
Cong ty Ky Nghé Lanh dudc

® ¢0 phan hoa vadi von diéu &
12 ty dong va doi tén thanh
- Cong ty Co phan K Nghé Lanh,

tén giao dich 1a SEAREFICO. R

\
\
\
\
\
i
hién hitu, can bé cong nhan }
vién va doi tac chién lugc ;
théng qua hinh thic ban \
dau gid, tang von diéu & 1én }
46,4 ty dong. }

Tai ciu tric Cong ty

vdéi 04 ddn vi kinh doanh
chinh: Khéi M&E,

Khoi Lanh Cong nghiép,
Nha may Panelva ~  —— ()~~~ ——
SEAREE Pa Nang.

16 BAO CAO THUONG NIEN 2017 .




Hoan tat chuyén doi Cong ty TNHH
MTV K§ Nghé Lanh A Chau (ARICO)
thanh Coéng ty Co phan. Phat hanh co
phiéu thudng ty 1& 3:1tang von diéu &
[én 324,9 ty dong.

Doanh thu dat han 1.300
ty dong, lot vao Top 50
Doanh nghiép xuat sic

Thanh I3p Gong ty nhat Viét Nam vé téc do

con ARICO v6i ltsrr?htngf;ng doanh thu,
100% von dau tu : an.
claSEAREFICO. . T e

Doanh thu toan Cong ty
vugt méc 1.000 ty dong -

Thanh 14p Chi nhanh datilia bedang

GodicniConginihEEEEEEE
SEAREFICO M&E.

Phat hanh cé phiéu
thudngty 1€ 2:1tang von
diéu lé 1én 2437 ty dong.

Mua 36% von diéu 1é
clla CTCP Xay |ap Thira
Thién Hué (HCC). HCC
tréd thanh Cong ty lién
két clia SEAREFICO.

Phat hanh co phiéu
thudng ty 1€ 1:1 tang
von diéu lé1én 162,56
ty dong.

Ky két hgp tac chién
|ugc vdi Taisei Oncho -
Top 3 nha thau M&E
Nhat Ban.

‘ www.searefico.com 17
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2.2. Thanh qua gat hai trong nam

2017: SEAREFICO gilf hang 362 trong Top 500
Doanh nghiép tu nhan I6n nhat Viét Nam.
Pay [anam thir 3 lién tiép SEAREFICO c6 mat trong
bang xép hang nay, dong thai la nam thir 2 lién
tiép c6 tén trong Top 50 Doanh nghiép Xuat sac
nhat Viét Nam do Vietnam Report xép hang.
Thanh tich nay c6 dudc 1a nhd su on dinh
doanh thu va Igi nhuén, cting nhu' nhiihg tiém
nang phat trien trong tuong laiva déng gop cho

cong dong.

18 ‘ ~"EAREFICO BAO CAD THUONG NIEN 2017

¢ sPHAN I - THONG TIN CHUNG
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CUOC BINH CHON

BAGCAO THUGNG WIEN 21

Top 50 BCTN Tt Nhie
g Ty € Phis K§ Nghe Latnih

o
®
8

Bdo cdo thudng nién 2016 vdi chu dé

"KIEN TAO TUONG LAI" dat Top 50 Béo cdo

thudng nién tot nhat nam 2017. Day la nam thd 02
lién tiép Cong ty vinh du dat gidi thudng uy tin nay.

b

cay
N VIET NAM 2617
s 2017

CHUNG NHAN
Certificate

—"=AREFICO

dat TOP 50

NHAN HIEU NOI TIENG VIET NAM
The Vietnam Famous Trademark Wi

a PS.TS MATIA é
e S

Ch(ng nhan Top 50 Nhan hiéu ndi tiéng Viét Nam,
gidi thudng do Hoi sd hifu tri tué Viét Nam binh chon.

ARICO nhan giai thudng
"Gian hang qudc té an tu'gng nhat" tai Hoi chg

quéc t&1an thir 21vé chuyén nganh thiy san I6n nhat An Do.



DPat gidi thudng Nha thau cta nam
(Contractor of the Year) trong giai thudng
Ashui Awards 2017 — gidi thudng thé hién
nang luc, su chuyén nghiép va uy tin cla
SEAREFICO trong nganh Cd dién lanh v&i
nhifng cong trinh quy mo I6n, ky thuat
cao va trach nhiém dadi vdi khach hang,

ddi tac.

Gial thudng Céng nghé va déi mai

(Best Innovation and Technology) do

tap chi Dot Property Vietnam binh chon
nhd nhifng cai tién va thay doi trong viéc
4p dung céng nghé tién tién vao

san phamva dich vu.

Gidy khen cla Cuc trudng Cuc thué
TP.HCM vé thuc hién tot chinh sach
phap luat thué 2016.

Bdng khen cua Phong Thuong mai va
Cong nghiép Viét Nam, va Hoi dong Trung
uong cac Hiép hoi Doanh nghiép Viét Nam
vé thanh tich xuat s3c trong hoat déng san
xudt kinh doanh, gop phan thuc day su
nghiép phat trién cong doéng doanh

nghiép Viét Nam 2016.

/A

CONG TY CP KY NGHE LANH SEAREFICO
(SEAREFICO)
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2.3. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:

La Cong ty chuyén thiét ke, cung cap, thi cong va l8p dat cac
Hé thong M&E va Hé thong lanh cong nghiép, SEAREFICO
dem dén cho khach hang va déi tac nhitng san pham, dich
VU va gidi phap k¥ thuat tién tién va toi uu.

Dich vu va giai phap M&E: Hé thong diéu hoa khong khi va
théng gid, hé théng bdo chay, chong chay va chira chay, hé
théng dién chiéu sang, dong luc va diéu khién, hé théng cap
thodt va x{r Iy nudc, hé thong thong tin lién lac, camera quan
sat va kiém soat an ninh, hé théng tu dong hoa tda nha
théng minh, hé théng thang may, thang cuén, thang 1an..

San pham Lanh cong nghiép va Ché bién thu'c pham nhur:
Hé théng lanh céng nghiép, 10 hdi va thiét bi nhiét, panel
cach nhiét cho kho lanh va phong sach, thiét bi cap dong
siéu toc (IQF) tam phang, IQF UG siéu tde, IQF tam bot, tu
dong gio, th dong tiép xtc, may lam da vay, bang chuyén
hap va lam mat, day chuyén tam bot chién...

Ngoai ra, SEAREFICO c6 thé thuc hién cac cong trinh xay
dung dan dung - cdng nghiép va cung cdp cac san pham -
dich vu da dang khéc.

Pia ban kinh doanh:

Pia ban kinh doanh ctia Cong ty trai dai khap ca nudc
tir Bdc dén Nam va vung hai ddo. San pham Lanh
céng nghiép da dudgc xuat khdu ra céc thi trudng
nudc ngoai nhu Indonesia, Philippines, Cambodia va
dac biét 1a An Do.

20 | /EAREFICO BAO CAO THUONG NIEN 2017
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3. Thong tin vé mé hinh quan tri, t6 chic kinh doanh
va b6 may quan ly

3.1. Mo hinh quan tri

- .~

DAI HOI PONG

cO PONG
R — BAN KIEM SOAT e
e ®
. L]
N : ; : e
HOI PONGQUANTRI  : ‘ * e
¢ L ]
---------- ® ® ® ® [ ]
BAN PIEU HANH
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Cong ty hoat déng theo mé hinh Céng ty Cé phan
theo qui dinh cua Luat Doanh nghiép va cac
qui dinh phap luat lién quan:
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Pai hdi déng c6 ddng: Bao gom tat ca cac cod dong
c6 quyén biéu quyét, 1a cd quan quyét dinh cao 5.

nhat clia Cong ty.

Hoi dong quan tri: La cdquan quanly Cong ty, co toan
quyén nhan danh Cong ty dé quyét dinh moi van dé
lien quan dén mucdich, quyén Igi cia Cong ty trir
nhirng van dé thudc tham quyén cuta Pai hoi dong
co dong.

Ban diéu hanh: Bao gém Ban Tong Giam doc va
Ban Giam doc cac don vi thanh vién. Ban diéu
hanh c6 nhiém vu trién khai, thuc thi cdc Nghi
quyét cla Hoi dong Quan tri va chiu su kiém tra,
giam sat cla Hoi dong Quan tri.

Ban Kiém soat: Thuc hién nhiém vu thay mat cho
c0 déng kiém sodt moi hoat dong kinh doanh, hoat
déng quan tri va diéu hanh cua Cong ty.

www searefico.com
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3.2.Cd cau bo may quan ly

NGUQ1 DAI DIEN

QUAN LY VON

CONGTY

DA NANG
(SEAREE)

PHO TONG GIAM BOC

PHONG
KIEM SOAT
CHAT LUGNG
VA AN TOAN
LAO DONG

PHONG
TAI CHINH -
PAUTY

PHONG
KETOAN

BO PHAN KIEM SOAT
NGAN SACH

BO
KIEM SOAT VBN

BO PHAN QUANHE
NHA BAU TU

BO PHAN
KETOAN THUE

BO PHAN KE TOAN
CONG TRINH

BO PHAN KETOAN
TONG HOP

BO PHAN KE TOAN
THANH TOAN
& CONG NO'

BO PHAN PAUTU

BO PHAN
KE TOAN QUAN TR|

24 | EARSEFICO BAO CAO THUONG NIEN 2017

BO PHAN
QUAN LY GIA

PHONG
KIEM SOAT
CHI PHI
&QUAN LY
HOP BONG

BO PHAN
MUA HANG

BO PH/
IAT NHAP KHAU

BG PHAN
THONG KE

BO PHAN
KIEM SOAT VA
QUYET TOAN

VAT TU

PHONG
NHAN SU’

BG PHAN
TUYEN DUNG

BO PHAN C&B

BOPHANDAOTAO-
PHAT TRIEN




PAI HOI DPONG CO PONG

HOQI BONG QUAN TR|

TONG GIAM DOC

CHU THICH:
Quan hé truc tiép/ chi dao/ diéu hanh
<=-----= Quan hé gian tiép/ ho trg/ phdi hop

BAN KIEM SOAT

BAN KSNB

PHO TONG GIAM BOC

PHONG
CONG NGHE
THONG TIN

e BOPHAN
BciH HELP DESK

BOPHAN PHAN
HANH CHINH SYSTEM ENGINEERS
BO PHAN ERP

PHONG
HANH CHINH

KHOI HO TRQ'
THICONG

BAN QUAN LY

BOPHAN
APPLICATION
ENGINEERS

DOITHICONG
BIEN

BOIXAY DUNG
s61

PHO TONG GIAM POC

PHONG

KY THUAT - ypen

PHU QUOGC

BAN QUAN LY BAN QUAN LY
DUAN_ DUAN_
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3.3. Cac Chi nhanh, Cong ty con, Cong ty lién két

Céac Chinhanh

CHINHANH TAI DA NANG
CONG TY CO BIEN LANH DA NANG (SEAREE)

Pia chi: Puong s6 10, Khu Céng nghiép Hoa Khanh,
Quan Lién Chiéu, Tp. PaNing

biénthoai: +84 2363736251

Fax: +84 236 373 6253
Website: WWW.searee.com
Email: info@searee.com

Linh vu'c kinh doanh chinh:

Thiétké, thi cong, 13p dat tron géi cdc hang muc co dién cho
cac cong trinh cao cap (Lanh cong nghiép, hé thong diéu
hoa khong khi, hé théng dién, hé théng bao chay, chéng
chay va chifa chay, thang may, cdp thoat nudc, xay dung,
trang tri ndi-ngoai that, cac coéng trinh dan dung, céng
nghiép trong va ngoai nuéc).

~"EAREFICO BAO CAO THUONG NIEN 2017
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congty con

CONG TY CO PHAN KY NGHE LANH
A CHAU (ARICO) *

Pia chi: 25— 27 budng Trung Tam,
Khu CongNghiépTanTao,P TanTaoA,
Q Binh Tan, Tp. H6 Chi Minh

Piénthoai: +84 2837545678

Fax: +84 28 3754 5679
Website: www.arico.com.vn
Email: info@arico.com.vn
@ Von diéu &
10 Dong e e

Ty 1& g6p v6n ctia SRF: 84%

Linh vuc kinh doanh chinh

L3p d3t cac cong trinh lanh cong nghiép, san
xuat, xuat khau gia cong ché tao may moc
thiét bi va phu kién nganh cag dién lanh; tu

van, thiét k&, cung cap va lap dit thiét bi thi

cong, bao tri stra chifa cac hé théng, thiét bj
co — nhiét — dién lanh cong nghiép va dan

dung trong va ngoai nuéc.

(*y Nam 2017 SRF da hoan tat viéc chuyén doi
ARICO thanh Cong ty Co phan, vdi ty I& ndm
gilf cia SRF: 84% va CBCNV: 16%. Hién tai
ARICO dang lam thu tuc dang ky Céng ty dai
ching vdi UBCKNN, dang ky VSD va lam tha
tuc dang ky giao dich @ UPCOM.
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Cong ty lién két
CONG TY CO PHAN XAY LAP THU'A THIEN HUE (HCC)

Pia chi: L6 9 Pham Van Bong, Tp. Hué, Tinh Thira Thién Hué
Piénthoai: +84 2343821510

Fax: +84 234 382 5152

Website: www.xaylaphue.com.vn

Email: info@xaylaphue.com.vn

} - . - ‘| =
L .! ! i ' F
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@ Von diéu 1&
'I 5 .460.000.000
bong

Ty |& gop von clia SRF: 36%

Linh vuc kinh doanh chinh

Tu van, khdo sat, thiét ké va xay dung cac cong trinh
dan dung, cong nghiép, giao théng va thay loi, dau tu
va kinh doanh c¢d sd ha tang, I3p dat dién nudc, trang

tri ndi that, x&r Iy nén mong cong trinh.
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4. Pinh huéng phat trién

4.1.Cac muc tiéu cht yéu cta Cong ty:

Muc tiéu cla Cong ty |a phat trién lanh manh va
bén viing, gilf tron chtt TAM véi nhan vién va
ch(f TIN v&i khach hang.

Chir TAam
v@inhanvién

Muc tiéu cu thé:

* Trd thanh nha thau t6t nhat. e TU nam 2020 trd di, SEAREFICO sé& tiép tuc phat trién
theo dinh hudng E&C va tréd thanh mot trong nhiing
Coéngty hang dau trong linh vuc khoa hoc va cong nghé,
trg thanh dia chi tin cay cho khach hang va nha dau tu.

e Trd thanh mot trong Top 100 Noi lam viéc tét nhat Viét
Nam, nhdm thu hat thém nhan tai va tiép tuc phat huy
gia tri van héa cot 16i ciia SEAREFICO.
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4.2. Chién luge phat trién trung va dai han

N& Iuc hoan thién dé tao ra nhifng san pham va dich vu
t6t nhat cho khach hang, phan dau trd thanh tap doan
hang dau vé khoa hoc k§ thuat va cong nghé. Trong ké
hoach trung va dai han, Cong ty tiép tuc tip trung vao
viéc nang cao hiéu qua cla cac hoat dong cot 16i, tim
kiém co hoi dau tu, lién doanh lién két vdi cac doi tac

4.3. Cac muc tiéu phat trién bén virng

Pai vdi khach hang:

Vi triét ly kinh doanh "Chat lugng san pham —dich vu 13
trong tam, Igi ich cda khach hang 1a then chét”, Cong ty
cam két cung cap cac san pham dich vu & phan khic
chat lugng cao vdi gia ca hdp ly va chinh sach cham séc
khach hang uu viét.

Pai vdi ngu'di lao dong:

Muc tiéu trd thanh Top 100 Noi lam viéc tét nhat Viét Nam,
thé hién tam huyét 16n lao cda Ban 13nh dao SEAREFICO
trongviéc tao ra méi trudng lamviéc 18y con ngudi 1am tam
diémva 1a nén tang cho su phat trién bén virng.

nudc ngoai, md rong hdp tc sang nhiéu inh vuc (Uu
tién phat trién cac nganh céng nghiép mdi nhon nhu
nang lugng sach, san pham than thién vdi moi trudng,
thiét bi cong nghé tao gia tri gia tdng trong nganh thuc
pham va ché bién sau thu hoach).

Padi vdi co dong:
Quan ly, stf dung va dau tu'vén hiéu qua nham téi tu hda

Igiich cla c6 dong, dem dén su an tdm cho nhitng ngui
déng hanh.

Do6i véi moi trudng, xa hoi va cong dong:

Cam két thuc hién day dua trach nhiém va nghia vu doi
V@i cdng dong va xa hoi. Dé phat trién bén viing, Cong ty
tap trung nghién clu, dau tu vao Iinh vuc céng nghé
xanh, sach va than thién véi moi trudng.

www searefico.com
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5. Cac nhan t0 rui ro

--@ 5.1.RUirokinh té

Tang trudng kinh té

Toc do tang trudng kinh t€ 13 mot trong nhiing yéu té
quan trong dnh hudng dén téc do tang trudng clia hiu
hét cic nganh, linh vuc trong xa héi. Ting trudng kinh
t€ s& lam tang nhu cau chi tiéu trong x4 hoi, thic day
gia tang san lugng cong nghiép, tang dau tu cda ca
nhan va phap nhan trong nén kinh té.

Theo s6 liéu ctia Tong cuc thong ké, toc dé tang trudng
GDP trong ndm 2017 tang so v4i ndm 2016, dat 6,81%,

~EARSFICO BAO CAO THUONG NIEN 2017

con s6 nay cao hdn muc tiéu 6,70% da dugc Quac hoi
dé ra, day cling la mUrc tdng cao nhat trong thap ky qua.
Trong mUc tang 6,81% cla toan nén kinh t&€, khu vuc
nong, lam nghiép va thay san tang 2,90%; khu vuc céng
nghiép va xay dung tdng 8,00%, cao hdn muc tang
7,60% clia nam trudc, khu vuc dich vu tadng 7,44%. Tang
trudng tich cuc clia kinh t& vi mo sé tao da thuanIgi cho
[inh vuc bat dong san ndi riéng va cac nganh nghé kinh
t& ndi chung phat trién.




6,78
5,89
5,42
| 5,03 |
Nam 2010 2011 2012 2013

6,81

6,68
banvitinh: %
6,21
5,98 | ‘

2014 2015

2016 2017

Tilé tadng trudng GDP 2010 - 2017

Rui ro 138i suat

TU mirc |13i suat trén 20% nhirng nam 2010 — 2011, 14i
suat cho vay thoi diém cudi nam 2017 da giam manh
xuéng pho bién ¢ mdlc 6,6% (ngan han), 8-10,56% (dai
han). Trong nam 2018, NHNN tiép tuc hé trg 4] suat thap
véi muc tiéu kieém sodat lam phat, 6n dinh kinh t€ vi mo,
muc tiéu ting trudng kinh t&€ hgp ly. Vdi linh vuc kinh
doanh 1a xay 13p va nha thau phu 13p dat cho cac cong
trinh, du an xay dung nén dic diém cua Cong ty 1a co
nhu cau ngudn von I6n, trong dé von vay 13 nguén von
quan trong chiém ty trong dang ké trong ¢ cau nguén
von. Bién dong |4i suat theo xu hu'dng gidm trong nhirng
nam gan day cé tac dung tich cuc, gép phan lam giam
chi phi 1di vay ngan hang va tang Igi nhuan tir hoat dong
s3n xuit kinh doanh cla toan Cong ty. Ban diéu hanh
Coéng ty luén Iuu y dé cé nhirng bién phap quan tri kip
thoi, tranh nhirng tac dong xau anh hudng dén qua trinh
hoat dong clia Cong ty.

Nguédn: Tong cuc thong ké

Ruiro lam phat

Theo cong bo cla Tong cuc thong ké, chi so gia tiéu
dung (CPI) trong thang cudi cung clia nam 2017 tang chi
0,21% so vdi thang trudc va tang 2,6% so vdi thang 12
ndm trude. CPI binh quan ndm 2017 so vdi nam 2016
tang 3,63%. Lam phat cd ban (CPI sau khi loai trir Iugng
thuc, thue pham tudi séng; nang Iugng va mat hang do
Nha nude quan ly bao gém dich vu y té€ va dich vu gido
duc) thang 12/2017 tadng 0,11% so vdi thang trudc, tang
1,29% so vdi cung ky; ndm 2017 so v8i ndm 2016 tang
1,41%. Nhin chung, Ngan hang Nha nudc d3 diéu hanh
chinh sach tién té kién dinh muc tiéu gitr 6n dinh vi mo
va kiém soat lam phat.

Hoat dong cla cac doanh nghiép luén chiu tdc dong
truc tiép tir ty 1& lam phat. Su bién dong cla lam phat
anh hudng truc tiép téi gid ca dau vao cling nhu nhu cau
cho san pham dau ra cia Coéng ty. Lam phat dudc kiém
s04t thanh cong cling 13 yéu t6 vi moé tac dong tich cuc
dén hoat dong san xuat kinh doanh clia SEAREFICO.
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5.2. Ruiro luat phap

La doanh nghiép hoat dong theo mé hinh Céng ty C6 phan, dang
niém yét tai S& Giao dich chimg khoan Thanh phé H6 Chi Minh,
dong thoi dang hoat déng trong linh vue xay dung va phu trg cho
nganh Cong nghiép, do dé SEAREFICO chiu sy diéu chinh ctia cac
van ban phap luat sau: Luat Doanh nghiép, Luat Ching khoan,
Luat Dau tu, Théng tu hudng dan va cac van ban khac cé lién
quan. Hién nay, hé théng phap luat tai Viét Nam dang trong qua
trinh hoan thién, viéc chua théng nhat gitra cac van ban luat va
thiéu sirhudng dan ré rang la nhiing khé khan 1én nhat trong viéc
van dung phap luat vao hoat déng ctia Cong ty.

Pé han ché rdi ro phap luat, Cong ty cé Bo phan Phap ly chuyén
trach, ¢ nhiém vu theo dai thay déi nhimg quy dinh va quy trinh
noi bo, vira dam bao viéc bam sat theo chinh sach mdi cia Nha
nudc vira dam bao cho hoat dong clia Cong ty tuan thd cac quy
dinh clia phap luat.

5.3. Rui ro moi trudng

Dai véi dac thu hoat déng ctia SEAREFICO, rdi ro méi truong la
nhimng rui ro cé thé phat sinh trong qua trinh thi cong cac dyu an
nhu: khéng dam bao diéu kién lam viéc va lao déng, stc khoe,
an toan va an ninh cong déng... Viéc khéng tién lieu dugc
nhtng rdi ro tir moi truong xa hoi dé dua ra 16 trinh x(r ly ¢é thé
day doanh nghiép dén bén bo vuc pha san. Nhan thic sau sac
vé tam quan trong cudia viéc quan ly rdi ro maéi truong, SEAREFICO
ludn chu trong céng tac du bao, gidm thiéu rdi ro va tac déng
tiéu cuc dén suc khoe va an toan cta cdng dong dia phuong
xung quanh cac duan ma SEAREFICO trién khai.

5.4. Ruiro khac

Ngoai cac rui ro néu trén, mot so rdi ro khac co thé xay ra trong
cac truong hop bat kha khang nhu thién tai, bao Id, hda hoan...
Tuy it xay ra nhung dé du bao trudc nhimg rdi ro nay la rat kho,
va thuong gay thiét hai Ién cho Cong ty khi phat sinh. Nham
quan ly hau qué cta nhing rdi ro nay dén qua trinh san xuat
kinh doanh ctia Cong ty, SEAREFICO chuti déng mua bao hiém
cho nguoi lao déng va tai san cta Céng ty.




GI0 VONG
COTLOI

K&t qua cua mot tap thé ti 1& thudn vai
tinh than lam viéc nhom cda tang ca nhan
trong mot td chic.

Tinh than l1am viéc nhom chi c6 duoc khi

~i

tap trung vao “ching t6i” thay vi “toi”.

Tai SEAREFICO, hién dién mét hinh anh
SEAREFICO v6i nhiing con ngudi tor té va
cung chi huéng - do chinh la nhung ban
dbng hanh tuyét voi dé tao nén nhing két qua
phi thuong.
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1. Tinh hinh hoat déng san xuat kinh doanh

Két qua hoat dong
kinh doanh 2017

1.448,71

132316 326
1.310,00

® 206
@ 2017

Dan vi tinh: ty dong

97,82

84,60

Doanh thu thuan Lginhuan Lginhuan

trudc thué sau thué
DVT: ty dong
CHITIEU 2016 2017 %TANG/ GIAM
2017 SO V012016
Doanh thu thuan 1.316,36 1.448,71 10,05%
Ldi nhuan trudc thué 114,66 9782 -14,69%
Ldi nhuan sau thué 96,23 84,60 -12,09%

Doanh thu thuan ndm 2017 ciia SEAREFICO dat 1.448,71
ty dong, tang 10,05% so véi nam 2016. Bong goép vao
10,06% tang trudng nay 1a nhd vao nhifng hgp déng thi
cbng d cdc du an I6n nhu Gateway Thao Dién, Bénh vién
Quoc té Hoa Lam, Vinhomes Golden River, Tru s& diéu
hanh va Trung tam thuong mai Viettel, West Bay Sky
Residences—Ecopark, Tri Viét Resort... Ddc biét, SEAREE
DPa Ning ¢6 thanh tich vugt troi khi dat mire doanh thu
trén 400 ty dong va trd thanh nha thau M&E I6n nhat tai
mién Trung.

K&t thic ndm 2017 gié tri Igi nhuén trudc thué cla toan
Congty dat 9782 ty dong, gidam 14,69% so vGi nam 2016;
Igi nhuan sau thué dat 84,6 ty dong, giam 12,09% so vdi

cung ky. Su' sut giam nay chu yéu 1a do nam 2017, Céng ty
khoéng con ghi nhan khoan Igi nhuan bat thudng 4117 ty
Igi nhuan tir hoat déng chuyén nhugng tai san trén dat
nhu ndm 2016. Tuy nhién, trong ndm 2017, SEAREFICO co6
ghi nhan khoan thu nhap khac gan 30 ty dong dudc tai
trg bdi Quy da phuong theo théa thuan tai trg khong
hoan lai ky két gitta Nhém Cong ty va Ban Quan ly du an
ké hoach loai trir cdc chat HCFC (Hydrochlorofluorocarbon,
I3 chat gay suy gidm tang ozone) Viét Nam - Giai doan
mot, thudc B Tai nguyén va Moéi trudng Viét Nam vé du
an chuyén doéi cong nghé san xuat sir dung HCFC 141b
sang cong nghé san xuat s dung moi chat Cyclopen-
tanne dé loai trir cac chat HCFC.
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Doanh thu thuan

77 @

Ldi nhuan sau thué
846 @ ’ ’

Mac dU doanh s6 ky hgp dong, doanh thu thuan
trong nam qua chua dat dudc ké hoach PHBCH
dé ra nhung Igi nhuan trudc thué va sau thué déu
vuot ké hoach.

M6t trong nhifng nguyén nhan chinh dan dén viéc
khong dat k& hoach doanh thu 1a do mét s6 céng
trinh bi chd dau tu tri hodn va mot s6 hdp déng
chua hoan tat cong tac thanh quyét toan vdi chu
dau tu dé ghi nhan doanh thu.

CHITIEU KE HOACH 2017
Doanh s6 ky hgp dong 2.200,00
Doanh thu thuan 1.700,00
Ldi nhuan trudc thué 90,00
Ldi nhuan sau thué 77,00
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Tinh hinh thuc hién
chi tiéu ké hoach da déra

Lgi nhuén trude thué

@ Kehoach 2017
® 1huchien 2017

Dan vi tinh: ty dong

1.448,71

2.200

Két qua dat dudc trong ndm 2017 12 su'nd luc clia Ban
diéu hanh trong viéc sif dung nhiéu bién phap dé
thuc day tang trudng doanh thu, han ché toi da chi
phi, tdng nang suat lao dong trong toan Cong ty va su’
cong hién hét minh cta doi ngl can bd nhan vién
trong toan Cong ty.

DVT: ty déng

THUC HIEN 2017 THUC HIEN/KE HOACH
1.978,20 89,92%

144871 85,22%

97,82 108,69%

84,60 109,87%
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2. To chac va nhan su

2.1. Danh sach Ban diéu hanh

)
° o ©

o ©

Ong LE TAN PHUGC

Thanh vién HDQT kiém Téng Giam doc

Quac tich: Viét Nam .

Trinh do chuyén mon:

Ky su nhiét

S6 lugng ¢d phan sd hitu ca nhan:
858.908 c6 phan, chiém 2,64% von diéu 1é

o ©
Chtrc vu ndm giir tai té chirc khac:
Chu tich HBQT CTCP K§ Nghé Lanh A Ghau (Céng ty con)
TV HBQT CTCP Xay Lap Thira Thién Hué
TV HBQT CTCP Pau tu va Céng nghé nuéc Quoc té

BAO CAO THUONG NIEN 2017







A

@ 5.°PHAN Il - TINH HINH HOAT DONG TRONG NAM
@

-

=2

\

_—

/.

Ba NGUYEN TH| THANH HUONG

Churc vu: Phé Téng Giam doc

Quoc tich: Viét Nam

Trinh do chuyén mon:
Thac s§ Kinh t&, nganh Ké toan - Tai chinh

S6 lugng c6 phan sd hitu c4 nhan:
26.424 ¢6 phan, chiém 0,08% von diéu 1é

Chire vu ndm giir tai t6 chire khéc:

Thanh vién HDQT CTCP K§ Nghé Lanh A Chau
(Coéng ty con)

Trudng Ban Kiém soat CTCP Xay Lap Thira Thién Hué

Ban Kiém soat CTCP Pau tu va Céng nghé nudc
Quécté
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Ong TRAN DINH MU0

Chtc vu: Phé Tong Giam doc

Quac tich: Viét Nam

Trinh do chuyén mon:
Ky su nhiét va may lanh

S6 lugng ¢6 phan sd hitu cé nhan:

33.321¢6 phan, chiém 0,10% von diéu 1é

Chtrc vu ndm gilf tai td chirc khac:
Khong




Ong PHAM NGOC SON

Chtc vu: Phé Téng Giam doc
Quoc tich: Viét Nam

Ong NGUYEN QUOC CUONG

Chtrec vu: Phé Tong Giam déc kiém
GD Céngty Cd Dién Lanh Da Nang

Qudc tich: Viét Nam

Trinh d6 chuyén mon: Trinh do chuyén mon:
K¢ su cong nghé nhiét va dién K¢ su ca khi

S6 lugng c6 phan sd hitu céd nhan:

S6 lugng c6 phan sd hitu cé nhan:

44.293 c6 phan, chiém 0,14% von diéu |&

Chtre vu ndm gii tai té chirc khac:
Khéng

64.117 ¢6 phan, chiém 0,20% von diéu |&

Chire vu ndm giir tai to chirc khéc:
Khong

wWww searefico.com
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Ba MAI THI KIM DUNG Ong HUYNH KHOI BINH

Chtrc vu: Ké toan trudng Churc vu: Gidm doc Cong ty Co phan
Quéc tich: Viét Nam Ky Nghé Lanh AChau
Quac tich: Viét Nam

Trinh do chuyén mon: Trinh do chuyén mon:

CU nhan Ké toan —Tai chinh K¥ su Cd khi Nang ludng va Thac s§ QTKD
S6 lu'gng c6 phan sd hitu cé nhan: S6 lugng c6 phan sd hiru ca nhan:
4.232 ¢b phan, chiém 0,01% von diéu |é 25.952 ¢6 phan, chiém 0,08% von diéu |é
Chtrc vu ndm giir tai t6 chirc khéc: Chtrc vu ndm giir tai té chirc khac:
Khéng Khong
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2.2. Nhirng thay doi trong Ban diéu hanh

V&i muc tiéu phat trién doi ngl 1anh dao ké thira, trong
ndm 2017, Ban Diéu hanh da cé su bd sung 03 chic

danh Phé T6ng Gidm déc gom:

B6 nhiém ba Nguyén Thi Thanh Hugng gitf chirc vu
Pho Tong Gidm déc SEAREFICO 1U1.07/08/2017 theo
Quyét dinh s6 32/QR/HPQT/17.

B6 nhiém 6ng Tran Binh Mudi gitr chifc vu Pho
Tong Gidam doc SEAREFICO tir 07/08/2017 theo
Quyét dinh s6 33/QR/HDQT/17.

B6 nhiém 6ng Pham Ngoc San gitf chic vu Pho
Tong Gidam doc SEAREFICO tir 07/08/2017 theo
Quyét dinh s6 34/QB/HDQT/17.

Trong nam 2018, bé nhiém 6ng Nguyén Quéc
Cudng gilf chifc vu Pho Tong Giam déc SEAREFICO
phu trach thi trudng mién Bic va mién Trung tur
14/02/2018 theo Quyét dinh s6 19/QD/HDQT/18.

www searefico.com
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2.3. S0 lugng can bg, nhan vién.
Tém tat chinh sach va thay dai trong chinh sach déi vdi ngudi lao dong

Tinh dén 31/12/2017, tong s0 lao dong clia Cong ty 14 813 ngudi vdi ¢d cdu cu thé nhu sau:

SO LUQNG TY TRONG

STT TIEU CHI NOUDD y
| Theo trinh do lao dong 813 100,00%
1 Trinh dé Bai hoc va trén bai hoc 495 60,89%
2 Trinh d6 Cao déng, Trung cap chuyén nghiép 126 15,50%
3 S0 cdp va Cong nhan k§ thuat 171 2103%
4 Lao dong pho théng 21 2,568%
] Theo hgp dong lao dong 813 100,00%
1 Toan thai gian 813 100,00%
2 Ban thai gian 0 0,00%
m Theo gigi tinh 813 100,00%
1 Nam I3 87,70%
2 N 100 12,30%
: 495 ngusdi
P G - Trinh dé Dai hoc
.* S *«_ vatrénbaihoc

. . -

21 ngusi
Lao déng
phé théng

-
Rl

']
.
v
]
]
[
1
e
]
)
.

171 ngudi
Sdcap va

126 ngudi

Congnhan ki thuat Trinh dcf)KCao dang,
Trung cap chuyén nghiép

Cd cau lao déng theo trinh do lao dong
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. 100 Nhan su N

813 ngudi
Theo hgp dong lao dong
toan thdigian

713 Nhan suNam

Cd cau lao dong theo hgp dong lao dong va gidi tinh

Thu nhap binh quan cda ngudi lao dong
18.000.000 (d6ng/nguai)

Nim Bon vi tinh: nghin déng

2017 eeee—— 13,000

2016 eosssssssssss——ssss——— 15.400

2015 c————ssssssssssssssssssme  13.500

2014 co—m——————— 12.000

2013 o 11.000

2012 co———— ©.000

Biéu dé thu nhap binh quan qua cdc ndm

Tom tat chinh sach lao dong
hién dang ap dung trong toan Cong ty:

-4 Moi trudng lam viéc

SEAREFICO luon danh nhitng chinh sach phuc Igi chu
toan cho nhan vién, nd luc xay dung mot ndi lam viéc
hanh phuc day cam hing, dem dén nhiéu cd hoi va trai
nghiém thi vi cho mdi ngudi, tu' tin hudng téi muc tiéu
trd thanh Top 100 Noi lam viéc t6t nhat Viét Nam.

-4 Chinh sach tuyén dung

La thueng hiéu Nha tuyén dung uy tin trén thi trudng,
SEAREFICO tu tin thu hit nguén nhan su co chéat uong
cao, day nhiét huyét, sang tao, tu duy k¥ thuat tét, tan
tam, yéu nghé, lao dong hiang say ludn sdn sang, khi
thé dong hanh cung Cong ty dé chinh phuc nhitng muc
tiéu. Ngoai ra, SEAREFICO don dau xu thé, md rong co
héi danh cho nhan tai tré vgi chudng trinh Giam sat
thi céng tap su nhu mot chién lugc "nudi quan® dé
chuan bi don nhtring du an s6i dong sap tdi.

-4 Chinh sach dao tao va phat trién

Lay con nguadi lam trung tAm, SEAREFICO xem viéc dao
tao va phat trién nguon nhan luc 13 sy dau tu chién lugc
dé xay dung néi luc viing manh, 1dy dé lam nén tang
cho su phat trién 1au dai. Cac chudng trinh dao tao
khong chi tap trung vao chuyén mén ma con chd trong
dén k§ nang lam viéc nham gidp nhan vién vira tang
hiéu suat lam viéc, vira phat trién ban than trén 10 trinh
nghé nghiép mong muén.

Piém nhan cla K& hoach dao tao tai SEAREFICO |13 02
du an dugc CBCNV yéu thich, dé la:

p Xay dung L6 trinh va K& hoach phat trién
nghé nghiép (Career Development Plan).

» Chuongtrinh Quan ly du an danhriéng cho
nhan su du an.

-4 Ché dolaodong

Cong ty ludn luon tuan tha cac quy dinh cda Nha nuéc
vé ché dd lam viéc, dam bao nhirng quyén Igi cho ngudi
laoc dong va ngay cang c¢é nhiéu chinh sach chu toan
han, dem dén su an tAm cho ngudi lao dong.
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Chinh sach thang tién

SEAREFICO dang phat trién manh
mé&, md ra nhiéu cg hoi dé nhan su
tiém ning bUt pha va thang tién
|én cac vitri cao han hodc cac vi tri
quan ly chd chot cha Cong ty.
Chinh sach phat trién doi ngt ké
thtra tor ndi b6 luén 1a dong luc cho
CBCNV phadn dau va ngay cang
hoan thién chuyén moén, ki nang
quan ly ca minh.
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Chinh sachdanh gia
thanh tich nhanvién

Viéc danh gia thanh tich nhan vién
duoc thuc hién dinh ky va theo ba
tiéu chi: k€t qua cong viéc, k¥ nang,
thai do duatrén nhifng tiéu chi danh
giad cu thé va co thang do rd rang.
Danh gia toan dién, cong bang sé
giup CBCNV tdng doéng luc va tinh
than lamviéc; gitp cap quan Iy nhan
dién dugc nhirng hat gioéng tiém
nang, xay dung ké hoach dao tao va
dan d4t nhan vién phat trién dilén.

Chinh sach khen thudng

Dé khich 1&, déng vién va thudng
xUtng dang cho nhifng dong gép cla
CBCNV, SEAREFICO da xay dung
chinh sach thudng hap dan vdi
nhiéu hinh thdc phong phd nhu
thudng hiéu qua cong viéc, thudng
néng cho nhifng cét méc quan
trong, thudng biéu dudng ca
nhan/tap thé xuat sic.



Chinh sach tién luong

é
®

Chinh sach luong luén mang tinh chién luge dé thu
hutva gitt chan nhan tai. Cong ty dua ranhirng mdc
luong hdp dan va 4p dung nguyén tac 3Ps dam bao
cong bang va canh tranh trén thj trudng:

® Vijtricongviéc (Position)
® Nangluc ca nhan (Person)

® K&t qua cong viéc (Performance)

Ty 1& tang luong dua trén két qua xét tang luong dinh
ky hang nam theo két qua danh gid thanh tich ca nhan
va két qua kinh doanh clia Cong ty.

Cac chinh sach phic Igi

P
®

SEAREFICO nd Iuc cham lo chu toan dén ddi séng
CBCNV thong qua nhiéu chinh sach phuc Igi da
dang va y nghta dé mdi ngudi luon cam thay dudgc
cham lo va quan tam nhu du lich nghi mat hang
ndam (trong nudc hodc ngoai nudc), qua tdng cac
ngay I&, sinh nhat, k&t hon, hiéu hy, trg cap kho khan
dot xuat, cac hoat déng van thé my phong pht (céc
cAu lac bd thé duc thé thao, am nhac gitta gid, the
tap Gym tai California Fitness & Yoga Center...) va
con nhiéu chinh sach phuc Igi khac hudéng dén
Nngudilao dong.

www searefico.com
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3. Tinh hinh d3u tu, tinh hinh thuc hién cac du an

3.1. Cac khoan dau tu' Ién

Du an ERP

Muc dich: ERP s& 13 gidi phap giup t8i uu hoa céac
nguon luc hién cé cla doanh nghiép nhu nhéan luc, vat
tu, may moc va tai chinh nhdm nang cao nang luc canh
tranh trong tinh hinh kinh t&é c6 nhiéu chuyén bién
nhanh chéng.

Pinh hudng phat trién: Nhdm thuc day tién do du an,
nhung van dap ¢ng cac chudn muc quan tri ngay cang
cao tai Cong ty theo céc tiéu chuén quan tri qudc té,
phong Céng nghé théng tin SEAREFICO dé xuat tu xay
dung doi ngll dé phat trién ERP theo 16 trinh, du kién:

* Phong Cong nghé thong tin c¢é thé trién khai ERP
ding vdi yéu cau quan tri theo tirng thai ky, thuc hién
quan ly chuyén sau va tap trung vao cédc phan hé quan
ly du &n, quan ly nhéan su, ké toan tai chinh.

* Sau khoang thdi gian 02 nam van hanh va phat trién
hiéu qua, véi nhan su hién c6, Ban ERP tai SEAREFICO c6
thé phat trién thém hudng cung cdp san phdm quan tri
cho céc doi tdc cung moé hinh xay dung.

Chi phi hoat dong udc tinh trong 05 ndm (bao gém 02
nam phat trién va 03 nam van hanh tiép theo tai Cong
ty SEAREFICO va cac Coéng ty thanh vién) la 400.000
LS.

Du an chuyén déi chat tao bot trong san xuat
foam cach nhiét Polyurethane tifr HCFC 141b sang
Cyclopentane

Muc dich: Trong bdi canh toan cdu dang hudéng tdi
nhifng giadi phép than thién véi moi trudng trong moi
hoat dong cla ddi séng x&d hoi thi céc linh vuc nhu
cong nghiép, dich vu, thudng mai... déu c¢6 nhirng moé
hinh, cadch thirc san xuat gdn véi tiéu chi xanh, sach va
vi méi truong. Nhiéu doanh nghiép san xuat con 1ay dé
lam tiéu chi dé dudc tham gia vao chudi cung U'ng toan
cdu. SEAREFICO khong ndm ngoai xu hudng dé khi
thuc hién du an chuyén doéi chat tao bot trong san xuat
foam cach nhiét Polyurethane to HCFC 141b sang
Cyclopentane. Hoat dong dau tu nay gilp Cong ty
ndng cao nang luc canh tranh, dap ‘ng yéu cau nay
cla khach hang cling nhu thuc hién Nghi dinh thu
Montreal vé loai bd cac chat lam suy gidm tang Ozon
ma Viét Nam d& tham gia ky két.

Hién trang: Du an d4 trién khai tir nam 2015 va chinh
thire di vao van hanh vao cudi quy 01/2017.
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Chi tiét dau tu: Dé thuc hién du &n nay, SEAREE va
ARICO cai tao xudng san xuat panel ddm bao yéu céu
an toan phong chay nd, 1&p dat hé thong sensor bao
ro hoa chat, hé thong phun nudc chita chay tu déng,
hé théng dan khi, hé thong théng gié, phong pha
tron héa chat, kho trif h6a chat, may phat du phong..
Bén canh d6 SEAREE nhap khau 01 may phun foam
4p Iuc cao va hé thong may ép loai 9m x 1,2m (ZX%
dé thay thé& toan bo thiét bi cli dang st dung méi
chat HCFC 141b. ARICO nhép kh&u vat tu dé cai tao
cdc may phun foam va mdy ép hién c6 theo yéu cau
st dung moi chat Cyclopentance.

N

b

Ny

Du an nang cadp may maoc thiét bi gia cong kim
loai theo ky thuat cong nghé cao

Muc dich: Nh& hé thdng cong nghé gia cong mdi,
SEAREFICO/ARICO tu tin s& mang lai nhiéu gid tri hdn <
cho cdng dong noéi chung va nha dau tu noéi riéng, cu
thé é nhitng diém sau:

e Ché tao san xuat nhirng san pham, thiét bi vira c6
ham lugng céng nghé cao, vira mang tinh tham my,
gilp tai dinh vi sdn pham & mulc cao hdn va téng tinh
canh tranh vé@i cac mét hang ngoai nhap.

* V& matquan tri, hé thng mdi nay gitp nang cao kha
nang tu dong hoa day chuyén san xuat, tdi vu qud
trinh san xuéat, gidm chi phi.

s Hé thdng gia cong méi yéu cau so ludng cong nhan
van hanh it hdn nhung lai doi hoi chat lugng tay nghé
cao hdn, nhdm thic ddy cong nhan nang cao tay nghé
va trinh d6 chuyén mon.

e Tong lugng doc hai (khi, xi, bui, hd quang...) thai ra
trong qué trinh gia c6ng gidm dang ké so vdi phudng
phép gia cong truyén théng va c6 hé thong bao vé
cong nhan trédnh xa chat thai. Qua do, vira gitp bao vé
stic khoe cho ngudi lao dong, vira gép phan cung céng
dong trong cong tac bao vé moi trudng.

Hién trang: Du 4n d& hoan tat giai doan 1 dé dua vao
van hanh tu gitra quy 04/2016. Giai doan 2 da thuc hién
dau tu trong quy 04/2017 va du kién hoan thanh de
dua vao hoat dong dau quy 02/2018.

Chi tiét dau tu: Du 4n nay dudc UBND TP.HCM phé
duyét vu dai dau tu, ho trg 100% Iai vay ngan hang. Dé
thuc hién du 4n nay, ARICO d& nhap khau tir Nhat Ban
may moc thiét bi kiéu CNC clia hang Amada (May cat
laser fiber, may chan NC, may dot dap).
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3.2.Cac Cong ty con, Cong ty lién két:

CONGTY CON
CONG TY CO PHAN KY NGHE LANH A CHAU (ARICO)

ARICO

@ Thuchién2016
@ Thuchién 2017

Dan vi tinh: ty dong

S e o 263,69
Tong tai san 24329
TR ———— s
A, L p
Tong doanh thu 2132?,;;
(R )

: . . 12,44
Lgi nhuén sau thuée ® 6,02
K&t qua kinh doanh Céng ty C6 phan K§ Nghé Lanh A Chau (ARICO)

S % TA A
CHi TIEU PVT 2016 2017 /"TANGé g'\’l‘g’: gg};
Tong taisan Ty dong 263,69 243,29 -7,74%
Tong doanh thu Ty déng 282,37 174,16 -38,32%
Lgi nhuén sau thué Ty dong 12,44 6,02 -5161%
ROS (*) % 4,41% 3,46% -2162%

(*) Ty suat Igi nhuan sau thué trén doanh thu
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CONG TY LIEN KET
CONG TY CO PHAN XAY LAP THUA THIEN HUE (HCC)

@ Thuchién 2016
@ Thuchién 2017
Dan vi tinh: ty déng

. 5. e 724,01
TEMg ! en AEEEEELLL———————8nmmIuuueess 656,97
. C— 402,81
Doanh thuthuan [ ———————————— 435,64
N 47,62
Ldi nhuén sau thué pu— 64,45
K&t qua kinh doanh Céng ty C6 phan Xay Lap Thira Thién Hué (HCC)
- % TANG/ GIAM 2017
CHITIEU DVT 2016 2017 0 4
SO VOl 2016
Téng tai san Ty dong 724,01 656,97 -9,26%
Doanh thu thuan Ty déng 402,81 435,64 8,15%
Loi nhuan sau thué Ty dong 4762 64,45 35,33%
Trong dé:
Loi nhuan sau thué Ty dong 46,40 60,70 30,82%
clacd déng Congty me
ROS (%) % 11,82% 14,79% 2513%

(*) Ty suat Igi nhuan sau thué trén doanh thu
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4. Tinh hinh tai chinh

4. Tinh hinh tai chinh
Don vi tinh: ty dong

RPN % TANG/ GIAM
CHITIEU 2016 2017 9 )

2017 SO V012016

Téng gia tri tai san 133515 170145 27.44%

Doanh thu thuan 1.316,36 1.448,71 10,05%

LT nhugn (U 7324 67,52 7.81%

hoat dong kinh doanh

Lgi nhuan khac 4142 30,30 -26,85%
Lgi nhuan trude thué 114,66 97,82 -14,69%
Ldi nhuén sau thué 96,23 84,60 -12,10%
Ty |é co tic/VBL (%) 20 20 (%)

(*) Nghi quyét dai hoi dong cd dong thudng nién nam tai chinh 2016 da thong qua mufc co tic ké

hoach cho nam 2017 la t6i thiéu 20% (tinh trén von diéu 1é 1a 243 ty dong), tuong ducng 15% von diéu

I& la 324 ty dong sau khi chia thudng c6 phiéu. Tai ngay 08/09/2017, Céng ty da thuc hién chot danh ®
sach cb dong dé chi tra tam ('ng 7% co tdc ndm 2017.
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4.2. Cac chi tiéu tai chinh chu yéu

Bon vi tinh: ty dong

CHI TIEU BVT 2016 2017
Chitiéu vé kha nang thanh toan
Hé s6 thanh toan ngén han L4n 124 118
Hé s6 thanh toan nhanh Lan 103 0.97
Chi tiéu vé ca cau von/ tai chinh
Hé s6 Ng/Tong tai san % 66.5% 217%
Hé s6 Ng/Von chti sa hiiu
% 198,1% A RCY
Chitiéu vé ndng luc hoat dong
Vong quay hang ton kho vong 6,53 5,88
Vong quay tai san vong 108 095
Chi tiéu vé kha nang sinh 16i
Lgi nhuén sau thué/Doanh thu thuan % 7.31% 5,84%
Loi nhuan sau thué/Vén chi sé hifu binh quan (ROE) % 2233% 18,21%
Lgi nhuén sau thué/Téng tai san binh quan (ROA) % 791% 557%
Lgi nhuan tir hoat dong kinh doanh/Doanh thu thuan % 5 56% 466%
o
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Vé kha néng thanh toan trong ngan han

HOAT B@NG TRONG NAM

Vé co cau tai chinh

60

V@i toc do tang trudng cla ng ngdn han cao hon téc do
tang trudng cda tai san ngdn han, cac hé s6 thanh toan
nam 2017 c6 xu hudng gidm nhe so vdéi nam 2016
nhung van & mdc an toan. Céng ty luén duy tri lugng
tién mat hgp Iy nhadm dam bao kha nang thanh toan
cac khoan ng dén han.

—=—— Hé s thanh toan ngan han

——a— Hé s¢ thanh todn nhanh

Ddn vitinh: 1an

Nam 2016 N&m 2017

Kha nang thanh toan

~"EAREFICO BAO CAD THUONG NIEN 2017

Trong khi chi tiéu hé s6 nd so vdi tong tai san khong co
nhiéu bién dong qua cic ndm, hé s ng so vdi von chi sd
hifu c6 xu huéng tdng manh trong nam 2017 so v&i cung
ky v6i muc tang tur 165,40% |én 198,14% trong nam 2016
va |én tdi 2563,31% trong nam 2017. Thuc té Cong ty dang
slf dung ngudn tai trg tif cac khoan vay tin chap va |ai
suat thay doi theo ting 1an giai ngan dé boé sung von luu
déng phuc vu hoat dong san xuat kinh doanh ctia Céng ty.

—=—— Hé b Ng/Tong tai san

——s— Hé&s0 Ng/Von chi sdhu

@

—

198,10

Ndm 2016

banvitinh: %

@
e

Nam 2017

Cd cau tai chinh



Vé hiéu qua hoat dong

J

Loi nhuan ndm 2017 c¢é sut gidm nhe so v&i nam trude cha yéu
do anh hudng bdi khoan thu nhip khac. Thém vao dé, miic do
canh tranh ngay cang trd nén khoc liét khi bén canh ddi tha
canh tranh truyén thong, SEAREFICO hién dang phai déi mat
v@i 4p Iuc canh tranh tif chinh nhifng déi tha von da tirng 13
khach hang clia minh, diéu nay khién chi phi gia tang. Pay |a
nhtrng ly do dan dén xu hudng sut giam cdac chi tiéu Igi nhuan
trong nam 2017.

—#— | gi nhuan sau thué/Doanh thu thuan

—=—— |dinhuan tu hoat dong kinh doanh

@
&

/Doanh thu thuan

Badnvitinh: %

©

9

Nam 2016

Kha ndng sinh |Gi

Nam 2017

—®— ROE

—=—— ROA

banvitinh: %

<

©
®
e

ROE - ROA
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Vé néang luc hoat dong

So vdi két qua dat dugc nam 2016, cac
chi tiéu phan anh nang luc hoat dong
cla SEAREFICO trong ndm 2017 d& co
giam sut, cac chi tiéu vong quay khoan
phai thu, vong quay hang tén kho va
vong quay tai san déu gidm nhe trong
nam qua (xudng cac mirc 1an lugt 13
2,12; 5,88 va 0,95 vong).

5. Co cau co dong,

oo . . . .
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® 2016
® 2017

Banvi tinh: vong

6,53
5,88
2,42
212
1,08
vong quay vong quay vong quay
Khodn phai thu Hang ton kho Taisan

N&ng luc hoat dong

thay doéi von dau tu cua chu sé hitu

Tai ngay 28/02/2018, s6 lugng ¢6 phan clia Cong ty nhu sau:

O

495.397

m CO phiéu
KHOI LUGNG CO PHIEU
DA PHAT HANH

VA NIEM YET

O

137.640

m CO phiéu
SO LUONG

¢O PHIEU QUY
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397.7517

» CO phiéu
KHOI LUONG CO PHIEU
DANG LUU HANH

O

» DONg
MENH GIA CO PHIEU

sO cO PHIEU UU PAI:

Khong co.



Thong tin chi tiét vé cd cau ¢6 dong cla Cong ty dugc tinh dua vao danh sach c6 dong chot ngay 28/02/2018
nhu sau:

pOI TUGNG SO LUGNG COPHIEU  TYLE SO HUU (%) SO LUGNG
CO BDONG

C6 donglIdén (>5%) 20.111.534 61,89% 3
Trong nudc 12.012.028 36,97% 2
Nudc ngoai 8.099.506 24,93% 1
C6 phiéu quy 1137.640 3,50% 1
C6 dong khac (<=5%) 11.246.223 34,61% 720
Trong nudc 10.714.654 32,97% 694
Nudc ngoai 531,569 1,64% 26
TONG CONG 32.495.397 100,00%
Trong do:
Trong nudc 23.864.322 73,44% 709
Nudc ngoai 8.631.075 26,56% 15
Danh sach c6 déng I6n
TEN TO CHUC SO CMND ; SOLUQGNG _. . .
CA NHAN / HO CHIEUIDKKI; DA CH! co PSA‘N TrAIek
Taisei Oncho Co., Ltd CA6347 1-47-10i, Shinagawa-ku, Tokyo 8.099.506 24,93%
Cong ty Cé phan 0302578647 72-74 Nguyén ThiMinh Khai, 7.860.028 24,19%
Sao Phuong Nam P.6,Q. 3, TP.H6 Chi Minh.
Tong Cong ty

0310745210 2-4-6 Bong Khdi, P.Bén Nghé, 4.152.000 12,78%

Thay San Viét Nam -
Cong ty Co6 phan

Q1, TP. H6 Chi Minh
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Tinh hinh thay déi von dau tu cta chi sé hiru

Ké tir khi hoat dong dudi hinh thirc 1a Céng ty cé phan dén nay,
Cong ty da trai qua qua trinh tang von nhu sau:

Trong nam 2017, Cong ty da thuc hién tang von diéu 1é 1én 324,95
ty dong théng qua hinh thifc tang von tif nguoén vén chu sd hifu.

Giao dich co phiéu quy:

Tinh dén 31/12/2017, s6 Iu'dng co phiéu quy cia Cong ty 1a 13.040
cO phiéu. Pau nam 2018, Céng ty da thuc hién mua thém
1124.600 c6 phiéu lam cé phiéu quy dan dén s6 Iuidng cd phiéu

quy tai thai diém 28/02/2018 la 1.137.640 cd phiéu.

Cac chi'ng khoan khac: Khong co.

Padn vi tinh: ty dong 324,95
243,7
162,5
80,2 813
12,0 I
&
1999 2008 201 2013 2014 2017

Qua trinh tang von diéu lé
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CHUYEN MiNH
VUON CAO

‘ _,  o6ng thé lam duoc, thi ban
] ). Néu ban phdi lam, thi ban
f co thé lam duoc” - Tony Robbins.

h 13 niém tin manh liét & ban than
ang, chiéc thuyén t6t, thuy thu
khong dén tr vang bién lang song.
du vung bién 3y song co xo,
thoi, thuyén chang ta da cap bén
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I. BAO CAO CUA TONG GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh

1.1. Méi trudng kinh doanh nam 2017

Xét vé tong thé, blfc tranh kinh t& vi mo nam 2017 1a bén
vifng va tang trudng 6n dinh: Ngan hang Nha nudc d3
thanh céng trong viéc gitr 6n dinh tién dong, ty gia tang
rat it, 1ai suat ngan hang tucng déi 6n dinh so vdi nam
trudc; thi trudng chiing khoan tang truédng manh; thi
trugng bat dong san dang trong chu ky phuc hoi tich
cu'c va phat trién 6n dinh trén hau hét cac phan khic.

Tuy b6i canh kinh té vi mé kha thuan lgi, du dia phat
trién cla nganh bat dong san van dugc danh gia tich
cue, hai linh vue hoat déng chinh clia SEAREFICO van
déi mat véi khong it kho khan:

Doi vai linh vu'c cd dién cong trinh:

Thutc trang cda linh vuc co dién cong trinh trong ndm qua la
mfc do canh tranh ngay cang trd nén khoc liét véi su dich
chuyén trong chudi gia tri (SEAREFICO khéng chi canh tranh
vdinhting déi thi truyén thong ma con canh tranh véi nhiing
d6i thi da tiing la khach hang cdia SEAREFICO). Mifc do canh
tranh tang cao, tinh trang thiéu hut nhan luc 1a diéu tat yéu.

Thém vao do, stic ép tU phia Chu dau tu/ Nha thau chinh
v& viéc rit ngan tién doé ma van dam bao chat luong khit
khe clia cong trinh cling 1a y&u t6 anh hudng tiéu cuc dén
két qua hoat ddng SXKD clia Cong ty.

Pai vdi linh vue lanh cong nghiép:

2017 tiép tuc 13 mot nam kho khan cla SEAREFICO
trong mang hoat dong nay. Lanh céng nghiép dudgc
danh gia 13 “dang trong chu ky xudng cua thj truong”.
Thut t€, cd sdvat chat cla linh vuc lanh cong nghiép da
dudc dau tu manh trong nhifng ndm trudc, dén nay van
chua phaila thai diém dé khach hang thuc hién tai dau
tu. Mac du béi canh chung clia nganh dang kha tram
18ng, SEAREFICO van tuf tin d4u tu dau tu' may mac thiét
bi va day chuyén san xuat hién dai dap ('ng viéc san
Xuat va thi cong nhting vat liéu xanh, than thién véi moi
trudng, cé nhiéu dac tinh uu viét... Diéu nay hira hen sé
mang lai 1gi thé canh tranh cho Céng ty cling nhu thu
hat nhu cau dau tu clia khach hang.

1.2. Tinh hinh thuc hién ké& hoach 2017 va két qua SXKD trong nam 2017

a. Tinh hinh thuc hién ké hoach

DVT: ty dong
- 2016 2017 %TANG GIAM  TH2017/
CHITIEU THUCHIEN  KEHOACH THUCHIEN 2017SOVCI2016  KH2017
Doanh sd ky hop dong 1.63177 2.200,00 1.978,20 2915% 89,92%
Doanh thu thu'c hién 1.316,36 1.700,00 1.448,71 10,05% 85,22%
Loinhuan trudc thué 114,66 90,00 9782 -14,69% 108,69%
Loinhuan sau thué 96,23 7700 84,60 -12,08%) 109,87%

Doanh s6 ky hgp déng nam 2017 dat 1.978,20 ty dong, dat
89,92% so vdi k& hoach, ting 2915% so vdi ndm trudc.
Doanh thu thuc hién nam 2017 dat 1.448,71 ty dong, dat
85,22% so vdi k& hoach, tang 10,05% so vdi nam trudc.
Nam 2017 13 mot ndm day khé khin thach thic doi voi
SEAREFICO khi s6 ILigng doi thi canh tranh tang 1én, canh
tranh nguén nhan luc ngay cang khac liét (tinh trang cac
d6i thd canh tranh 16i kéo nhan su ngay cang trd nén phé
bién). M3c du doanh thu thuc hién chua dat chi tiéu ké
hoach dé ra nhung 1a thanh qua dangkhich 1& ciia mét nam

~EAREFICO BAO CAO THUONG NIEN 2017

nd luckhdng ngling nghi clia doi ngli can bo cong nhan vién, kién
dinh theo dudi dinh hudng tAp trung tréthanh “nha thau tét nhat”,
coi trong chat lugng cong trinh, khong chay theo s6 lugng cliaBan
1dnh dao SEAREFICO.

Xét vé chi tiéu Igi nhuan, so v&i mic ké hoach dat ra, Igi
nhuan trudc thué va sau thué 1an Iugt vugt ké hoach
8,69% va 9,87%. So vdi két qua dat dudc nam 2016, |gi
nhuan trude thué dat 97,82 ty dong, gidm 14,69%; Igi
nhuan sau thué dat 84,60 ty déng, giam 12,08%.



b. M6t sd chi tiéu két qua SXKD nam 2017 so vd@i 2016

CHi TIEU

Doanh thu thuan

Gi4von hang ban

Lgi nhuan gop

Doanh thu hoat dong taichinh
Chi phi hoat déng tai chinh
Chi phi ban hang

Chi phi quan ly doanh nghiép
L&i (16) tir Cong ty lién két

Lgi nhuén thuan tir HP SXKD
Lgi nhuan khac

Lgi nhuén trudc thué

Lgi nhuan sau thué

TH 2016

1.316,36
1176,54
139,82
2129
20,62
0,02
83,63
16,29
73,24
4,42
114,66

96,23

TH 2017

1.448,71
1.310,81
137,20
18,89
24,54
on
84,14
19,52
67,52
30,30
97,82

84,60

DVT: ty dong

% TANG GIAM 2017 SO V01 2016

10,05%

11,41%

-1,38%

-11,28%

19,62%

384,46%

0,61%

19,86%

-7.81%

-26,86%

-14,69%

-12,08%
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Vé doanh thu thuan

Doanh thu tif cong trinh xay dung va lap dat
chiém phan I6n trong tong doanh thu thuan cda
Cong ty. Doanh thu ting trudng qua cac nam vai
téc d6 ndm sau cao hon nam trudc. Thanh qua
nay da khang dinh hudng di ding cda Ban lanh
dao Cong ty khi chud trong chat lugng thay vi
chay theo s6 lugng.

Nam qua, SEAREFICO d& danh dugc nhitng hop
dong c¢o gia tri 1én dén hang tram ty dong, dac
biét thuong hiéu SEAREFICO ngay cang dugc
khang dinh trén thj trudng. Minh chiing cho
diéu nay la nhifng thanh tich nhu giai thudng
“Nha thau cta nam”, dudc vinh danh 1a mét
trong Top 50 doanh nghiép Viét Nam xuat sic
nhat Viet Nam... Pay 1a mét yéu t6 quan trong
[am nén thanh cong clia SEAREFICO trong nam
qua clng nhu vun dap thém gia tri néi luc cho
Cong ty trong tién trinh vucn cao va vuon xa
trong tuong lai.

~"EARSFICO BAO CAO THUONG NIEN 2017

Vé cd cau chi phi hoat dong

Trong cd cau chi phi hoat déng cla Cong ty, gia
vén hang ban van luén 1a khoan muc chiém ty
trong cao nhat vdi mUc trung binh 92% qua cac
nam; ty trong chi phi hoat dong tai chinh, chiphi
ban hang va chi phi quan Iy 1an lugt 13 1,73%,
0,01% va 5,93%.

0,00%

7. 6,53%
160% ),

92,34%

Cd cau chi phi hoat déng

® Giavon hang ban

@ Chi phi quan ly doanh nghiép
Chi phi hoat dong tai chinh
Chi phi ban hang



Cac chitiéu Igi nhuan:

139,82
137,90

@ 2016
® 2017

Dan vi tinh: ty dong

114,66
97,82 96,23

84,60

73,24

67,52
41,42
I30,30

Lginhuan gép Lgi nhuén thuan Lgi nhudn khac Lgi nhuéan Lgi nhuéan
tUr HD SXKD trudc thué sau thué

Lgi nhuan hoat dong 2016 - 2017

Trude ap Iuc canh tranh vé gia ngay cang khoc liét cta mang dich vu M&E — mang hoat dong mang lai Igi
nhuan cha yéu cho Cong ty, mdc do tang doanh thu khong da bu dap mirc do6 tang cla gid von hang ban |1a
nguyén nhan chinh dan dén xu hudng giam cda bién Igi nhuan gop. Thém vao dé, chi phi tai chinh trong ndm

tang gan 20% do gia tdng hoat dong s dung ng vay dé tai trg von luu dong kéo theo su sut giam cua |gi
nhuén thuan tir hoat déng san xuat kinh doanh.

1.3. Nhirng tién bo Cong ty dat dudc trong nam

DU méi trudng kinh té vi moé thuan
Igi, nganh xay dung — bat déng
san con nhiéu du dia tang trudng
nhung Cong ty cling gap khong it
kho khan do muic dé canh tranh
trong nganh ngay cang gia tang,
nhifng déi tac von la khach hang
trude day cua Cong ty nay cling
tham gia vao thi truédng nay. Tuy
vay, vdl dinh hudng ding dan
trong cong tac quan ly, diéu hanh,
no luc khong ngling cta déi ngd
can bd, nhan vién va su hgp tac
chéat ché cla cac nha thau phuy, co
thé néi 2017 van dudc coi la nam
phat trién on dinh clda Cong ty
trong lich st hinh thanh va phat
trién cia SEAREFICO, cu thé:

VE HOAT DPONG SAN XUAT KINH DOANH:

Doanh thu dat 1.448,71 ty dong (tang trudng 10,05% so vdi 2016), cao
nhat tu trude téi nay. Pac biét, chi nhanh SEAREE cta Cong ty da dat
muc doanh thu trén 400 ty dong, trd thanh nha thau M&E I16n nhat tai
mién Trung. Trong ndm 2017, Cong ty hoan tat tdng von diéu 1& 1én 324
ty dong théng qua viéc phat hanh ¢é phiéu thudng tif ngudn vén chil sd
heru. Diéu nay gitp gia tdng nang luc tai chinh clia Cong ty va Igi thé khi
dau thau.

VE CHINH SACH QUAN LY:

Tiép tuc trién khai dong bo cac cong cu quan ly MOS (Methods of
Statement/Bé tiéu chudn Bién phap thi cong), BIM, danh gia mdc do
hiéu qua va phi hdp clia hé thong ERP d6i véi dac thu hoat déng
SXKD clia SEAREFICO, hé thong Kiém soat Noi bd/Quan |y chi phi &
hdp déng gitp nang cao hiéu suat lam viéc, tiét kiém chi phi.

VE HOAT BONG TRUYEN THONG THUONG HIEU:

Tang cudng hoat dong nhan dién thudng hiéu va dat dudc cac giai
thudng I6n: 3 nam lién Top 500 Doanh nghiép tu nhan I8n nhat Viét
Nam, 2 nam lién trong Top 50 Doanh nghiép xuat sc nhat Viét Nam
(Vietnam Report), Nha Thau ctia nam 2017 (Ashui Awards), 1an thr 02 lot

Top 50 Bdo céo thudng nién tot nhat.

www searefico.com 73
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2. Tinh hinh tai chinh
2.1. Tinh hinh tai san

TIEU CHI

Tai san ngan han
Tai san dai han

Tong tai san

Co cau tai san ngan han

57,76%

@ Tiénva cac khoan tuong dudng

Tai san ngdn han khac
@ Hangton kho
Céc khoan phai thu

@® bPaututai chinh ngdn han

74 | EARSEFICO BAO CAO THUONG NIEN 2017

2016

1.079,49

255,65

1.335,15
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2017 % TANQ GIAM
2017 SO V01 2016
1.420,60 31,60%
280,85 9,86%
1.701,45 27,44%

Tinh dén hét 31/12/2017, gia tri tong tai san dat hon
1.701ty déng, so véi nam 2016 cao hon 27.44%; cd cau
tai san ngdn han va dai han duy tri  muc 83,49% va
16,51% tong tai san. Cd cau nay duy tri 6n dinh va
khong bién déng nhiéu so vdi nam trudc.

Trong tai san ngan han, phai thu ngan han ctia Céng
ty chiém ty trong I16n nhat vdi 57.76%, tiép dén 1a cac
khodn hang tén kho, dau tu tai chinh ngan han va
tién, cac khoan muc nay lan lugt chiém 18,34%;
12,46% va 9,88%. Gia tri khoan muc phai thu khach
hang tai ngay 31/12/2017 1a 820,56 ty, tdng 5112% so vdi
ndm 2016, day la nguyén nhan chinh dan dén gia tri
tong tai san ngdn han tang haon 31% so vdi cling ky.
Khoan phai thu gia tang mang tinh thdi diém do tap
trung coéng tac xac nhan khdi lUgng vao cudi nam.
Ngoai ra, tinh trang bi khach hang chiém dung von
hién dang la van dé dac biét pho bién trong nganh khi
ngay cang nhiéu dai tht canh tranh, khéng it chti dau
tu tim moi cach dé tri hoan viéc thanh quyét toan vdi
nha thau nhu SEAREFICO.

Doi vdi tai san dai han, dau tu tai chinh dai han va
tai san ¢o dinh 13 hai khodn muc chiém ty trong cao
nhat, lan lugt chiém 45,568% va 37,156%, con lai la cac
khoan muc khac. Trong ndm 2017, yéu t6 bién dong
I6n nhat |4 tai san dd dang dai han (giam 59,72% so
V@i clng ky) va tai san co dinh ting 38,38% so vdi
nam 2016. Nguyén nhan ch( yéu do hoan thién viéc
nang cap may moc thiét bi nén dudc két chuyén tu
tai san dd dang dai han sang tai san co dinh vdi gia
tri hdn 36 ty dong.



Co cau tai san dai han

S

,,,"‘ 8, 72% ““:}:::"“

e 45,58%
46,20%
@ Cackhodnphai thu dai han Pau tu tai chinh dai han
@ Taisancodinh @ Taisandaihankhac

@® Taisandddangdaihan

2.2.Tinh hinh nguén von

TIEU CHI 2016 2017 & TAN? GIAM

2017 SO VOl 2016
Téng ng 887,33 1.219,88 37,48%
Ng ngan han 868,06 1.200,44 38,29%
Ng dai han 27 19,44 0,88%
Von chu sé hitu 44782 481,57 7,54%
Téng ngudn vén 1.335,15 1.701,45 27,44%

www searefico.com
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08,41
Tinh dén 31/12/2017, t6ng nd phai trd ctia Cong ty 97,83

14 1.219,88 ty dbng, chiém ty trong 71,70% trong
téng ngudn von cla Cong ty, cao han ty trong
nam 2016. Su gia tang gia tri khoan muc nay 1a do

trong ndm 2017, Cong ty sir dung ngdvay ngan han
dé tai trg von luu ddng phuc vu hoat ddng SXKD.

Xét riéng vé cd cdu nd, ng ngan han van luon
chiém ty trong chd yéu véi han 98%. Ng vay ngén
han nam 2017 tang 166,5 ty ddng, tuong 'ng mic
tang 38% la nguyén nhan dan dén su giatang cla .
gia téng nd phai trd. Ngoai ra phai trd ngudi ban Ca cau nguiﬁh von
tang 74 ty déng, chi phi trich trudc cha cée du an g
dang thuc hién tang 56 ty dong |14 nhirng yéu té
gdp nén su gia tang cla gia tri téng ng.

Ng ngdn han/Téng ng

@ 2016 @ 2017 e*

Vé anh hudng clia chénh léch i vay

CHI TIEU DON VI TINH 2016
Vay ngan han Ty dong 441,87
Vay daihan Ty dong 12,49
Chi phi & vay Ty déng 19,565

=
Chi phi 1di vay/ Doanh thu thuan % 1,48%

Nam 2017, chi phi i vay cia Cong ty la 24,26 ty dong, c6 phan tang hon 18 vay nam 2016.
1&i vay trén doanh thu thuan & muc 1,67%, tang 0,19% so véi ndm 2016. Trong na
dung cac ngudn vay tin chap dé tai trg cho nhu cdu vén luu déng. VEi tinh hinh stic
manh, vi thé va uy tin clia SEAREFICO da tao dung trong suét thoi gian qua 1a lgi thé dé
ti€p can cac san pham vay linh hoat, Uu di tif cac ngan hang. Day c¢é thé dude xem 1a ¢
Igi trong viéc tAn dung ngudn von vdi chi phi hgp |y tai trg cho nhu cau hoat dong s
cUa SEAREFICO, d4c biét |a trong thai gian téi khi Cong ty trién khai cac du an dau ti






PHAN IlIl - BAO CAO CUA BAN LANH PAO
]

78

3. Nhirng cai tién vé co cau to chic, chinh sach, quan ly

sdp xép cd cau Cong ty

s0 cai tién trong ndm nhu sau:

Néu nhu nam 2016 la nam danh dau
nhiéu budc tién mdi clia SEAREFICO
trong cong tac diéu chinh, sdp xép
tinh gon bé may to chic, co cau va
phudng thdc quan ly theo chiéu
ngang (trao quyén, phan quyén nhiéu
han cho doi ngll quan ly truc tiép), thi
sang nam 2017 SEAREFICO day manh
cong tac chuan bi nhan su ké nhiém,

dinh hudéng sé tréd thanh Holdings
Company trong tuang lai. Cu thé mét

_|
I
[ ]

theo

4. K& hoach phat trién trong tuong lai

Diém nhan kinh té thé gidi nam 2018

Ban hanh sg do to chifc Cong ty mdi vdi thay doi
I&n trong Ban diéu hanh: SEAREFICO da chinh
thifc thay déi cd cau Ban diéu hanh véi 01Tong
Giam doc va 04 Pho Tong Giam doc phu trach
cac mang chuyén mon, thay thé vai tro Tong
Giam doc dé chu dong giai quyét cong viéc.

Tai cau tric Cong ty con: chuyén Céng ty TNHH
MTV Ky Nghé Lanh A Chau (ARICO) thanh Céng
ty C6 phan vdi ty |& s& hifu cia SEAREFICO |3
84% thong qua hinh thi'c ban 16% cho CBCNV
ARICO. ARICO tiép tuc tim kiém doi tac chién
luge dé cung hgp tac dau tu.

Theo bao cdo "Vién canh Kinh
t€ Toan cau thang 01/2018"
dugc World Bank (WB) cong
b6, toc do tang trudng kinh té
toan cau nam 2018 dudgc du
bao sé tang va dat mdc 31%,
tiép tuc thoi ky tang trudng cao
han du doan trong nam 2017.
Tang trudng nam 2018 du bao
s& tang nhd dau tu, cong
nghiép ché tao va thuong mai
déu hoi phuc va do cac nén
kinh té xuat khau nguyén vat
liu dugc hudng Igi tir xu thé
tang gia cac loai mat hang nay.

~EAREFICO BAD CAO THUONG NIEN 2017

Cac chuyén gia cia WB cho
rang, chac chan nam 2018 sé la
nam dau tién nén kinh té thé
gidihoat dong hét hodc gan hét
cong suat ké tUr sau cudc
khung hoang tai chinh. Du kién
c4c hién tugng tri tré trong nén
kinh té sé khéng con n(fa, nén
cac nha hoach dinh chinh sach
can co tam nhin xa hon viéc
don thuan st dung cac cong cu
tién té va tai khoa von chi thic
day tang trudng ngan han.
Thay vao do ho can xem xét cac
sang kién thic day tang truéng
tiém nang dai han.

2 g
I
I
I
I
I
I
I
I
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Pau nam 2018, su kién Hiép
dinh Poi tac toan dién va tién
b6 xuyén Thai Binh Dudng
(CTTPP) dudc ky két bdi 11 nudc
thanh vién, trong dé co Viét
Nam dugc xem nhu dau moc
mdi cho su phat trién cta tu do
thuong mai thé gidi. Nho
CTTPP, cac nudc thanh vién co
nén kinh té dang phat trién sé
¢6 ¢d hdi dugc tiép can va lam
quen vd&i viéc ap dung cac
khuén khé chit ché vé thuong
mai, hé théng quan ly, nén
quan tri cong nham thiét 1ap
cac tiéu chuan vé bao mat va
bao ddm an ninh cho d{f liéu,
tai san tri tug, thudng mai dién
tir va cac dich vu lién quan
danh cho cac doanh nghiép
cling nhu cd quan Nha nudc.

>
|
i
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Piém nhan kinh té trong nudc nam 2018 néi chung va nganh bat dong san néiriéng

Viét Nam tiép tuc trai gua mot nam tot dep véi tde do tang trdng manh mé va kinh té vi moé
kha 6n dinh. Tang trudng GDP ndm 2018 Viét Nam du bdo sé dat 6,7%. Nhu cau noi dia
tang manh, san xuat theo dinh hudng xuat khau duge thdc day va su phuc héi cta linh vuc
néng nghiép 1a cac dong luc cla nén kinh t& Viét Nam dé hudng dén muc tiéu d3 datra cho
nam 2018.

Trong béi canh chung tuong déi thuan Igi dé, linh vuc bat dong san dudc danh gia van con
nhiéu du dia dé tiép tuc da tang trudng cdia nhtrng nam qua. Tuy nhién, ap luc canh tranh
ngay cang khoéc liét, thi truéng nguén nhan Iuc canh tranh, gay git, doi hoi cac
doanh nghiép khong ngling cai thién dé co thé tan dung co héi, ngay cang phat trién.

Muc tiéu, dinh hudng hoat dong san xuat kinh doanh cuia SEAREFICO nam 2018

Muc tiéu trong yéu cta SEAREFICO |a phan dau dé trd thanh Nha thau tot nhat: tot ca bén
trong (trd thanh mét trong 100 Ndi |am viéc tot nhat) va tot ca bén ngoai (tap trung dau tu
khang dinh uy tin va thugng hiéu SEAREFICO thong qua chat lugng cong trinh va tién do
thuc hién da cam két). Hon thé nira, Cong ty sé tiép tuc nhiing budc tién trong viéc
“doi méi”, “chuyén minh" dé trién khai thuc hién nhirng k& hoach dau tu mdi, hudng tdi
sU phat trién bén viing.

Chi tiéu ké hoach ctiia SEAREFICO trong nam 2018

CHi TIEU KE HOACH 2018 PON VI TiNH
Doanh s6 ky hgp dong 2.500 Ty dong
Doanhthu 2.000 Ty dong
Lgi nhuan trudc thué 100 Ty dong
Lgi nhuan sau thué 85 Ty dong
C6 tlc durkién ) %

5. Giai trinh cia Ban Tong Giam doc déi véi y kién kiém toan:

Khong cé.

www seareficocom
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Il. Bdo cao Hoéi dong Quan tri
1. Panh gia cda HPQT vé cac mat hoat dong cua Cong ty
MOGi trudng kinh doanh ciia SEAREFICO 2017 (phan tich SWOT)
« Uy tin va tén tudi trén thi trudng da dugc
cong nhan va khing dinh.
« La mot trong nam nha thau I6n nhat trong
nudc co nang luc thi cong vugt troi, chat luong
dat tiéu chuan va thong 1& quan ly quéc té va
luon lam hai long cac chd dau tu nudce ngoai.
« Nang Iuc quan ly du an va kha ndng ddm bao
tién do thi cong nhd bé day kinh nghiém va
cac phuong an st dung ngudn luc hiéu qua.
 Y&u cau vé quy trinh, tién do va chat lugng
cla Cong ty luon duge dam bao va luon vuot  Hé thong nha thau phu chua dong déu, thiéu
troi so vdi cac Cong ty trong nganh. su on dinh, dac biét vé van dé nhan su.
« Uu thé vé nang Iuc san xuat véi hé théng nha » COng ng dang ton dong, khach hang chiém
xudng du kha nang dap Uing hoat dong thiét dungvoén nhiéu. Bén canh dé, giai phap thu hoi
k€, san xuat cho cac cong trinh, du an 16n. cong ng cling chua co hudng xur 1y tét.
CO DIEN CONG TRINH
*«Phan khiuc thi truong chién Iuge cua « Thi truong bat déng san, xay dung phat trién
SEAREFICO (khach san va resort 5, 6 sao, kha nhanh, nguy cd tiém an vé “bong bong"”
cao 6¢ van phong hang A...) van tiép tuc trong bat dong san.
Xu hudng tang truéng.
« Bién Igi nhuan gop dang gidm, dit ra thach
« SUfc cau thj trudng van phat trién tét trong 3, thirc I6n cho Cong ty trong viéc kiem soat chi
4 nam sap tdi. phi, tdng gia tri doanh thu thuc hién.
» Cong ty dang co ké hoach dau tu 16n hudng » Cac chu dau tu doi hoi rat ngén thai gian thi
dén cac vat lieu xanh, than thién vdi moi cong ma van phai dam bao chat lugng mot
truong, hiéu qua trong st dung... hfa hen sé cach khat khe...
tao tiém nang cai thién doanh thu, Igi nhuan
cho Cong ty. « Ap luc canh tranh ngay cang gay gét va khéc
liét dat ra thach thic doéi vdi Ban Lanh dao
Cong ty vi phai giam bét di su than trong von
co, dua ra cac quyét dinh tdo bao mang tinh
chién lugec dé Coéng ty dat duogc budc tién
nhay vot.
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Vi thé dan dau nganh lanh céng nghiép,
chiém Iinh thi truong.

« Ung dung cac giai phap céong nghé va ky
thuat tién tién trong san xuat.

» San pham dat chat lugng cao, co thé canh
tranh vdi san pham ngoai nhap nhu Han Quoc,
Nhat Ban va mét sé nudc Chau Au.

» CONg ty co du nang luc dé cung cap mot hé
thong tong thé tir khau thiét k&, xay dung dén
I3p dat, van hanh céc thiét bi, hé thong,
cong nghé bén trong.

S

« Hé thong nha thau phu chua dong déu, thiéu
s’ 6n dinh, d&c biét vé van dé nhan su'.

« CONg nd dang ton dong, khach hang chiém

dung von nhiéu. Bén canh do, giai phap thu hoi
cong ng cling chua co hudng xU ly tot.

W

LANH CONG NGHIEP

O

e Lanh cong nghiép van con tiém nang dé
phat trién.

« Vdi dinh hudng phat trién vat liéu mdi dude
chinh phu khuyén khich da md ra cg héi cho
doanh nghiép tang hiéu qud hoat dong.

» DU bdo hoat dong dau tu trong linh vuc lanh
cong nghiép s& b3t dau khdi dong trong thai
gian tdi.

T

» Mang lanh coéng nghiép van c6 nhu cau
nhung khéng cé nhifng du an I6n nhu nhifng
nam trudc day, cha yéu la dau tu nho 1é.

 Congty dang trong giai doan tim kiém cac co
hoi mdi dé da dang hda san pham cla Cong ty.
Tuy nhién, viéc md rong san xuat nay gap rat
nhiéu thach thitc tor Trung Quaéc.
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Panh gia cia HPQT vé cac mat hoat dong cua Cong ty
Qua 1 nam thuc hién nhiém vy, hoat déng Céng ty cé nhifng diém ndi bat nhu sau:
Vé két qua hoat dong SXKD hgdp nhat ndm 2017:
PVT: ty dong
& o 2017 2017 Thuc hién
CHITIEU o s EI‘ en/
KE HOACH THUC HIEN Ké hoach
Téng doanhthu 1.700,00 1.448,71 85,22%
Lgi nhuén trudc thué 90,00 97,82 108,69%
Lgi nhuan sau thué 7700 84,60 109,87%
K&t qua thuc hién ndm 2017 cho thdy mac du chi tiéu doanh thu chi dat 85,22% ké hoach dé ra nhung
cac chi tiéu 1gi nhuan trudc thué va sau thué déu vugt mdc k& hoach dé ra (1an lugt dat 108,69% va
109,87%).
K&t qua SXKD du khong dot bién nhung 13 két qua cla gid tri cot 161 duge tao dung va vun dap xuyén
su6t ching dudng hoat dong hon 30 nAm qua. Pén nay, SEAREFICO tu hao vi ¢6 dugc |gi thé canh tranh
nhd (i) Hé thong nha xudng & Pa Nang va TP.HS Chi Minh gitdip Cong ty cd thé thuc hién ti khau thiét ké,
xay dung dén |14p d&t, van hanh cac thiét bi, hé thang ; (i) Nang luc thi cong vdi bé day kinh nghiém hon
30 nam; (iii) Tinh hinh tai chinh 1anh manh, 6n dinh va minh bach dam bao cho hoat déng SXKD va dau
tu hiéu qua, mang lai ché do6 daingd tot cho ngudi lao dong...; (iv) Ludn tién phong trong viéc dau tu' va
Ung dung céng nghé hién dai vao céng tac san xuat va quan Iy gép phan nang tam chat lugng san
pham dich vu.
Vé hoat dong dau tu':
Trong nam qua, Cong ty tiép tuc dau tu hoan thién du an ERP. Pau tu nang cap may mac thiét bj gia
cong kim loai theo k¥ thuat cong nghé cao...nhiing khodn muc dau tu cé gid tri 1én hira hen sé khong
chi vun dap thém nang Iuc cot 16i cda SEAREFICO ma con gilp SEAREFICO dén nhan nhitng co hdi &
nhifng Iinh vuc tiém nang han.
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2. Panh gia cda HPQT vé hoat dong cua BTGD Céng ty

Nhirng diém dang ghi nhan:

Nam 2017, trudc slc ép canh tranh ngay cang gay gat,
nhan su ngay cang thiéu hut nhung vdi su quyét tdm va nd
luc khéng ngling, Ban Téng Giam déc da diéu hanh Cong
ty dat miic doanh thu 1.448,7 ty déng cao nhat tu trude tdi
nay vdi téc do tang trudng doanh thu dat han 10% so vdi
cung ky.

Két qua SXKD nam 2017 da gop phan mang lai nhiéu thanh
tich cho SEAREFICO: 03 nam lién Top 500 Doanh nghiép tu
nhan I6n nhat Viét Nam, 02 nam lién trong Top 50 Cong ty
Viét Nam xuat sdc nhat Viét Nam (Vietnam Report), Nha
Thau cta nam 2017 (Ashui Awards). Uy tin, thuong hiéu
clla SEAREFICO ngay cang vudn cao va vuadn xa.

Nam 2017 danh dau mot budc phat trién mdi vé ndng luc
quan ly va ky thuat cong nghé, SEAREFICO d4 tién phong
trong Iinh vuc cung cap hé thong kho lanh théng minh
(robot), vdi vai tro Téng thau EPC, SEAREFICO d4 tring thau
lién tiép 02 du an: Kho lanh Tu dong Nha may Sira Sai Gon

Nhirng diém can cai tién, khac phuc:

Codng tac kiém soat cong nd van chua dat yéu cdu ma
HDQT giao khi dé nhiéu khoan nd kéo dai nhiéu nam. Ban
diéu hanh can quyét liét han, sdu sat hon dé dam bao khac
phuc tinh trang nay trong nam tdi.

V&i SEAREFICO, chat lugng va tién dd cong trinh — san

pham —dich vu |4 yéu té then chét 1am nén tén tudi. Do dé,
du da va dang lam t6t nhung Ban diéu hanh van can phai

3. Cac ké hoach, dinh huéng cua HPQT

Ké hoach
ngan han

va Kho lanh Tu dong Nha may Sifa Tién Son, hudng dén
nén Cong nghiép 4.0.

Ban diéu hanh dang bam sat tién dd trién khai hé théng
ERP nham dam bdo du an di ding tién do va phat huy toi
da tinh uu viét clia hé théng trong viéc ndng cao ndng luc
quan tri, khd nang canh tranh cta doanh nghiép; tu doé
thic ddy phat trién doanh thu va Igi nhuén theo chién luge
phéat trién clia Cong ty dén nam 2018.

Dé da dang hoa cac hoat dong ctia Cong ty, HDQT d3 quyét
dinh dju tu 01du an chuyén san xuat vat liéu mdi véi tong
gia tri dau tu khoang 10 triéu USD. VAt liéu mdi nay co kha
nang chéng chay rat tét, dd bén cao, than thién véi moi
trudng, nhe chi bang 1/30 so vdi vat liéu xay dung truyén
théng va dudc xem 13 vat liéu ly tudng cho nganh xay dung
@ Viét Nam trong tuong lai.

dau tu cdng cu quan ly, thudng xuyén duy tri, kKiém soat va
nang cao hiéu qua.

Ban l&nh dao Cong ty cdn manh dan budc ra "vlng an
toan” dé "quyét liét" han, "“mao hiém” hon nham tim ra
dudc hudng di mdi cho SEAREFICO trong chang dudng
tiép theo. Bong thai dao tao va chuan bi luc lugng nhan su

ké can dé chuyén giao thé hé ké tiép.

Pinh hudng
dai han

Tang trudng doanh thu dat mdc 2.000 ty dong va lgi nhuan
trude thué dat mdc 100 ty dong vao nam 2018.

Chuyén doéi mo hinh hoat déng clia Chi nhanh SEAREE
thanh Céng ty C6 phan.

Trd thanh mét trong nhitng NOI LAM VIEC TOT NHAT
VIET NAM.

Tré thanh NHA THAU TOT NHAT trong linh vuc M&E va
lanh cong nghiép tai Viét Nam.

Pau tu dé da dang hod cac hoat déng san xuat Vat liéu
xay dung xanh, than thién véi moi trudng vdi tong dau tu
khoang 10 triéu USD, thai gian trién khai du kién 2 nam.

Dinh hudng Coéng ty trd thanh HOLDINGS COMPANY dé
da dang hoa cac linh vuc hoat dong clia Cong ty.
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Il - BAO CAO BAN KIEM SOAT

1. Thanh vién va co cau cia Ban Kiém Soat

Chure vu: Trudng Ban Kiém soat
S6 Iugng CP sd hitu: Khéng c6
Ty 1& sd hliu: Khoéng cé

Ong BUI VAN QUYET

i, ‘ Chure vu: Thanh vién Ban Kiém soat
Lt
Y S6 Iugng CP sd hitu: 800
‘ Ty 1& s& hitu: 0.002%

Ba LAM HOANG VU NGUYEN

Chure vu: Thanh vién Ban Kiém soat
S6 lugng CP sd hitu: Khéng c6
Ty 1& sd hiu: Khong cé

Ong DO TRONG HIEP
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2. Tong két hoat dong cia Ban Kiém soat

Trong ndm 2017, Ban Kiém soat d4 to chirc 04 cudc hop cd day du thanh vién BKS tham gia vdi ndi dung cu thé

Kiém tra BCTC nam 2016; danh gia két qua
hoat dong cua BKS, HDQT, Ban diéu hanh
nam 2016 va thong qua cac van kién trinh

Kiém tra BCTC quy 01/2017; Banh gid tinh
hinh thuc hién cac ndi dung, chi tiéu da

Kiém tra BCTC quy 02/2017; Danh gia hoat
déng cla BKS, HDQT, Ban diéu hanh 06
thang dau nam 2017; danh gia tinh hinh
thuc hién cac n6i dung, chi tiéu da dugc

Kiém tra BCTC quy 03/2017; Banh gid hoat

nhu sau:
STT NGAY HQP NOI DUNG
Lan1 15/03/2017
DPHDCD.
Lan 2 26/05/2017 R
dugc BHBCD théng qua.
Lan3 18/08/2017
DHBCD thoéng qua.
Lan 4 23/11/2017

déng cua BKS, HDPQT, Ban diéu hanh 09
thang dau nam 2017.

KET QUA

C4c thanh vién Ban Kiém
soat thong nhat vdi BCTC
nam 2016 va cac van kién
trinh PHBCH.

C4c thanh vién Ban Kiém
soat thong nhat vdi BCTC
quy 01/2017 (Riéng me va
hgp nhat).

C4c thanh vién Ban Kiém
soat thong nhat vdi BCTC
quy 02/2017 (Riéng me va
hgp nhat).

C4c thanh vién Ban Kiém
soat thong nhat vdi BCTC
quy 03/2017 (Riéng me va

hgp nhat).

Chuong trinh hoat dong clia BKS trong nam 2017 13 tién hanh hop dé xay dung k& hoach hoat dong cla BKS
trong nam, trong dé ¢o6 phan cong céng viéc dam trach cda ting thanh vién BKS, cu thé nhu sau:

® Danh gia cong tac quan ly diéu hanh, trién khai
hoat dong SXKD cula Ban diéu hanh dua trén chién
luge kinh doanh cling nhu quyét sach hoat dong
Ccongty ciaHDQT déra.

® Kiém soat viéc tuan thd quy dinh vé cong bd
théng tin ctia Cong ty theo quy dinh phap luat.

® Kiémtraviéctuanthd cac quy dinh claphdp luat
vadiéu lé Cong ty; Giam sat tinh hinh va k&t qua thuc
hién Nghi quyét ciia PHBCP va Nghi quyét cla HPQT.

® Thamdu caccudc hop clia HPQT vaxem xét tinh
phl hgp cla cic Nghi quyét, Quyét dinh ctia HPQT
va Ban Tong Giam déc Cong ty trong cong tac quan ly.

® Thamdinh cdc BCTC hang quy, ban nién va ca nam.

@ Trao doivdiKiém toan vién doc 1ap vé két qua kiém
toan bao cdo taichinh.

® Ban Kiém soat tham du day du cac cudc hop cla
Ho6i déng Quan tri, thao luan va dong gop y kién déi vdi
cac van dé dugc dua ra va thong qua tai cudc hop.

® Trong nam BKS da phdéi hop vdi Ban Kiém soat ndi

bd cla Cong ty tién hanh cong tac kiém sodt tuan thu,
kiém soat chat lugng tai cdc cong trinh xay dung.
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3. Két qua hoat déng Cong ty va tinh hinh thuc hién

Nghi quyét PHDCP nam 2017

Cac chi tiéu chu yéu:

STT  TIEUCHI BVT
1 Téng tai san Ty dong
2 Von chi sé hitu Ty dong
3 Doanh thu thuan Ty déng
4 Loi nhuan trudc thué Ty dong
5 Loinhuan sau thué Ty dong

2016 2017 x TAN(? GIAM
2017 SO V012016

1.385)15 170145 27,44%
447,82 48158 7,54%
1.316,36 144871 10,05%
114,66 97,82 -14,69%
96,23 84,60 -12,08%

Panh gia cuia BKS vé két qua hoat dong SXKD va tinh hinh tai chinh:

Vé doanh thu, 1¢i nhuan:

Nam 2017 doanh thu thuan cung cdp hang hda va
dich vu dat 1.448,71ty dong tang 10,05% so v6i ndm
2016 va hoan thanh han 85,22% chi tiéu k& hoach
PHPCH thong qua. Lgi nhuan trudc thué dat 97,82 ty
dong, Iginhuan sau thué dat 84,60 ty dong giam 1an
lugt 14,69 % va 12,08% so véi cung ky ndm trudc
(ndm 2016 d3 bao gdm thu nhap tUr hoat déng
chuyén nhugng tai san trén dat) va vugt muc
k& hoach 1an lugt 14 8,69% va 9,87%.

C4c chitiéu tai chinh khac: Céc chi tiéu vé kha nang
thanh todn, vé kha nang sinh Igi va nang luc hoat
dong ludn duy tri @ mdc tét va 6n dinh qua cac ndm.

Vé tinh hinh chi tra co tirc:

Thang 04/2017 Céng ty d4 chi trd ¢6 tdc dgt 02 cho
nam tai chinh nam 2016 13 12% trén ménh gid co
phiéu theo ding Nghj quyét cia PHBCD. Nang tong
mic chi tra ¢ tdc cho nam tai chinh 2016 13
20% trén ménh gia cé phiéu luu hanh.

Thang 10/2017 Cong ty da tam Ung co tie dot 01cho
nam tai chinh 2017 1a 7% trén ménh gia co phiéu.

~"EAREFICO BAO CAQ THUONG NIEN 2017

Vé thui lao ctia HDQT va BKS trong nam 2017:

Tong muc thu lao da thuc hién chi trd cho TV HDQT
va BKS trong nam 2017 13 1.932 triéu dong (Thu lao
cho HDQT trong ndm 2017 14 1.5660 triéu dong, BKS |a
372 triéu dong). Chi phi thu lao trd cho HDQT va BKS
dam bao thuc hién theo Nghi quyét PHBCP thudng
nién da dé ra tur dau nadm (khong vudgt qua 02
ty dong).

Vé phéat hanh cé phiéu ting von diéu lé:

Trong ndm 2017 Cong ty da phat hanh cé phiéu ting
von ¢ phan tU ngudn von chi sd hitu 8.120.481
¢6 phiéu, ndng téng c6 phiéu hién tailén 32.495.397
¢0 phiéu.

Thuc hién thanh cong viéc tang von diéu & va
chuyén déi Cong ty TNHH MTV K¢ Nghé Lanh A
Chau thanh Coéng ty C6 phan, ddm bdo dulng
quy dinh.



4. Két qua giam sat doi voi HPQT, BTGP va cac can bo quan ly

Hoat dong giam sat ctia BKS ddi véi HPQT, Ban Téng Giam ddc diéu hanh va ¢6 dong.

r-@

Héi dong Quan tri, Ban diéu hanh da 16 chirc cac
cudc hop, ban hanh cac Nghij quyét, cac Quyét
dinh kip thai cho hoat dong kinh doanh cula
Cong ty, tuan thu day du cac quy dinh cda phap
luat trong quan ly diéu hanh. Cac thanh vién Hoi
déng Quan tri, Ban Téng Giam déc da thuc hién
t6t chiic nang, nhiém vu dugc giao theo quy
dinh cta Piéu 1& va Nghi quyét cia Pai hoi dong
C6 dong théng qua;

Hé théng kiém soat noi bd hoat dong hiéu qua,
bdo cdo kiém sodt dam bao minh bach, trung
thuc va dua ra nhiéu kién nghi giip HPQT, Ban
diéu hanh thuc hién céng tac quan Iy hiéu qua,
han ché rui ro, tuan thd cac Quy dinh phap luét
va Diéu & Cong ty;

HoOi déng Quan tri, Ban Téng Giam déc da thuc
hién nghiém tlc cung cap thong tin day du, kip
thai, trung thuc, khach quan trén co s& cac tai
liéu d3 dudgc kiém tra hodc théng qua hé théng
bdo cdo chinh thdng clia Congty;

Tong Giam ddc da trién khai thuc hién day du va
nghiém tic cac Nghi quyét cha Hoi dong Quan
tri, chdp hanh nghiém chinh chinh sach, quy
dinh ctia Nha nudc trong diéu hanh san xuat;

r-@®

Tong Gidam doc cd day du kinh nghiém trong
viéc quan ly va diéu hanh Céng ty, tuy nhién co
cac tac dong khach quan nhu: thay déi chinh
sach kinh t& vi mo, 14i suat, lam phat, gia ca
tdng,v.v... |am anh hudng va tao nén cac thach
thirc cho viée quan ly, diéu hanh cta Tong Giam
déc;

Céc Bao cdo tai chinh cia Céng ty tuan thi theo
dldng ch& do va chuan muc ké toan Viét Nam. T6
chifc 1ap, ghi chép, Iuu trir s6 sach k& toan, bao
cdo tai chinh ding qui dinh, day du, kip thoi. Cac
thong tin vé tinh hinh tai chinh dugc cong bd
minh bach, céng khai dap (ng yéu cau cho cd
quan hru quan va nha dau tu. Ban Kiém soat
thong nhat vdi sé liéu BCTC da dugc kiém toan;

Cong ty da thuc hién t6t qui dinh cla phap luat,
chinh sach ché& d6 Nha nudc nhu: Luat Doanh
nghiép, Luat Lao déng, chinh sach ché do vdi
ngudi lao dong va nghia vu ndp thué vdi Nha
nudac.
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5. Panh gia su phoi hop hoat dong gitra BKS, HPQT
va BTGD trong nam

--® Hoiddng Quan tri, Ban Téng Giam déc cung cap day da thong tin, tai
liéu lién quan dén hoat dong clia Cong ty va cac phuong tién phuc vu
cong tac kiém tra, kiém toan theo yéu cau cta Ban Kiém soat;

- @ Thong bao mai hop HOi dong Quan tri va cac tai liéu kem theo dugc
gui dén Ban Kiém soat day du, kip thdi, ding quy dinh. Ban Kiém soat R
tham du day du céc cudc hop cla Hoi dong Quan tri, thdo luan vé !
déng gop y kién daéi vai cac van dé dude dua ra va thong qua tai cué@:‘;‘
hop; ’

- @ Ban Kiém soat thong bao kip thdi nhting két qua hoat dong clia Ban
Kiém soat va nhifng kién nghi can thiét dén Hoi dong Quan trj, Ban
Tong Gidm doc theo quy dinh. Cac bdo cdo cla Ban Kiém soat dugc
théng qua y kién cta HoOi déng Quan tri trude khi trinh Dai hoi
c6 dong;

- @ Ban Kiém soat d3 phdi hop vdi Kiém toan doc 14p va Kiém soatnoi bo
claCongty thuc hién cong tac kiém sodt hiéu qua, bao cdo kiém soat
dam bao minh bach, trung thuc va dua ra nhiéu kién nghi giip HRQT,
Ban diéu hanh thuc hién cong tac quan ly hiéu qua, han ché rui ro,

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
! tuan thu cac quy dinh phap luat va Diéu |& Cong ty.

6. Mot so kién nghi va phuong huéng hoat dé
BKS nam 2018

Dé xay dung va thuc hién t6t Nghi quyét BHDCD trong nam
Ban Kiém soat dé ra phucng huéng hoat dong trong nam 201

r—-® Tiéptucduy tri tot chifc nang kiém tra, giam sat
kinh t€ k& hoach ma Nghi quyét BPHECD théngq
qua, minh bach, cong khai vi Igi ich cla cd dong

- @ Tiép can va tham gia vao cong tac kiém soat noi by
théng tin cho céng tac tham muu, dong gop v k
TGD dé cb co sd dua ra phudng hudng, giai phai
phi quan ly;

- @ Nghién ctru tham muu cho HBQT, Ban TGD trong ¢

|
|
|
|
|
|
|
|
I
|
|
|
|
|
|
|
|
I dau tu tai chinh phlu hop, hiéu qua.
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I. H6i dong Quan tri

Thanh vién va cd cau cua Hoi dong Quan tri

STT HO TEN CHUC VU séLugNGc? TY LE SO HOU
NAM GIU VDL

1 Nguyén Htfu Thinh Chu tich HDQT 1.089.170 3.35%

2 L& Tan Phudc Thanhvién HDQT 858.908 2.64%

3 Nguyén Thanh San Thanh vién HDQT 0 0.00%
4 Nguyén Thé Hung Thanh vién HDQT 0 0.00%
5 Yoshinobu Tamura Thanhvién HDQT 0 0.00%
6 Ryota Fukuda Thanh vién HDQT 0 0.00%

Cac tiéu ban thuoc Hoi déng Quan tri

Hién tai, HDQT chua thanh 1ap céc tiéu ban thudc HDQT, nhung luén cé sy phan cong cong viéc cu thé cho
tung thanh vién HDQT va nhifng bd phan riéng vé cac van dé nhu nhan sy, luong thudng nhu sau:

Phu trdch chung va chiu trdch nhiém vé hoat dong ctia HBQT theo
chirc nang, nhiém vy, quyén han Chu tich HDQT quy dinh tai Diéu 1é
va Luat doanh nghiép.

Phan cbéng nhiém vu cho cdc thanh vién HDQT dé thuc hién
nhiém vu, quyén han cta HDQT; xay dung chuong trinh, k& hoach
hoat déng cda HDQT; phan coéng chuan bij tai liéu ndi dung cac
cudc hop; triéu tap va chd tri cac cudc hop cia HBQT.

T6 chifc trién khai thuc hién Nghi quyét clia Pai hdi déng co déng, cac
nghi quyét, quyét dinh clia HPQT.

Truc ti€p chi dao, ho trg, giam sat hoat dong clia Ban Téng Giam déc:

e Chién lugc phat trién, k& hoach SXKD cla Cong ty.

e Cong tac tai cau trdc, sdp xép, d6i mdi va phat trién Cong ty.

e Taichinh, ngan sach.

e H0 tro phat trién kinh doanh, md réng thj trusng

5 Lanh céng nghiép va Panel.

Ong NGUYEN HUU THINH e Thay mat HDQT ky cdc Nghi quyét, Quyét dinh, cac van ban khac
thudc tham quyén HDQT.

| Chu tich HDPQT
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Ong LE TAN PHUGC

Thanh Vien HPQT
kiém Tong giam déc
congty

Xay dung chién luge phat trién,
k& hoach SXKD, cong tac doi mdiva
nghién clu phat trién cda Cong ty.
Dé xudt cidc chinh sach
luong thudng va d&i ngd cho CBQL
claCongty.

Xay dung va dé xuat cho HDQT
chién Iuge phat trién ngudn
nhan luc, ddp Ung yéu cau phat
trién va dinh hudéng chién lugc
claCongty.

HO trg phat trién thi truong M&E
tai mién Nam va mién Trung.

Phu trdch dau tu va phat trién
san pham mdi tai ARICO.

Phu trach hoat dong quan Iy
von dau tu' vao doanh nghiép khac.

Ong NGUYEN THANH SON

| Thanhvién HDQT

Tham gia cong tac quan tri Cong ty,
chién luge phat trién kinh doanh
cla Congty.

Phu trdch du an ERP va hd trg
phat trien mang coéng nghé
thong tin.

HO trg phat trien kinh doanh va
md rong thi trudng mién Trung va
mién Bic

Nghién clu dé xuat phuong an
xay dung va phuong thic quan ly
khai thac du an xay van phong
Cong ty.

Hb trg cong tac kiém soat noi bo,
kiém sodt gid mua dau vao dé gilup
gia tadng hiéu qua hoat dong cua
toan nhom Cong ty.

Nghién clru va tham dinh hiéu qua
cac du an dau tu tiém nang,
tim kiém cac cd hoi dau tu mdi cho
Cong ty.

Ong NGUYEN THE HUNG

| Thanhvién HDQT

Tham gia cong tac quan tri Cong ty,
chién lugc phat trién kinh doanh
cla Congty.

Phu trach Itnh vuc tuvan phap Iy.

HO trg Téng Giam ddéc trong viéc
tim kiém cac doi tac chién lugc
nudc ngoai, cong nghé mdi dé
hop tac véi ARICO va SEAREE dé
phat trién Iinh vuc kinh doanh méi,
san pham mdi, dua san pham cua
ARICO tiép can vdéi thi truong
quoc té.

Xem xét cac dé xuat cua
Tong Gidm ddc vé co ché tra luong,
thuéng cho Can bd quan ly
thudéc tham quyén cua HDQT dé
trinh HBQT xem xét phé duyét.
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Ong YOSHINOBU TAMURA

| Thanhvién HDQT

Tham gia cong tac quan tri Cong ty,
chién luge phat trién kinh doanh cla
Ccoéngty.

Phu trach phat trién kinh doanh thj
trudng mdi, thi trudng qudc t&, dic biét
14 cdc du dn co chd dau tu la Nhat ban.

Hb trg Cong ty trong cbng tac dao tao
k§ su va cac Giam doéc du an theo
chuan quéc té dé cé thé tham gia cac
du an Nhat Ban va cac du an theo tiéu
chuan qudc té.

H6 trg Tong Giam ddc tim kiém déi tac
chién lugc cho ARICO va SEAREE.

Hb trg Tong Giam déc kiém soat chat
lugng cong trinh.

Nghién clru, gidi thiéu cac cong nghé
mdi trong quan ly, thi cong va
san xuat.
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Ong RYOTA FUKUDA

| Thanh vién HDQT

Tham gia cong tac quan tri Cong ty,
chién luge phat trién kinh doanh cla
coéngty.

Quan ly voén dau tu vao doanh
nghiép nudc ngoai (néu co).

Danh gia, xem xét bao cdo tai chinh
claCoéngty.

Nghién clfu va danh gia tinh kha thi
cla cac du an “céd yéu t6 nudc
ngoai”, tim kiém co hodi dau tu cho
coéngty.

Hb trg Tong Gidm déc tim kiém doi
tac chién lugce cho ARICO va SEAREE.



Hoat déng cua Hoi déng Quan tri

DPinh ky, Téng Gidam ddc thuc hién bao cdo tinh hinh hoat dong clia Cong ty va ké hoach s3p tdi dé HPQT theo ddiva giam
sat k&t qua quan ly diéu hanh Cong ty. Bén canh do, Tong Giam doc déng thoi 1a thanh vién HPQT nén cong tac gidm sat
clia HDQT ddi véi Téng Giam déc trong viéc tuan thi cac Nghi quyét, Quyét dinh ctia PHBCD va HPQT dugce thuc hién
chat ché, dam bdo thuc hién cdc nhiém vu theo ding tham quyén quy dinh tai Diéu |& Cong ty va phap luat lién quan.
Trong n3m 2017, HDQT d4 hop truc ti€p cling nhu hop qua email va ban hanh 56 Nghi quyét/Quyét Binh.

Trong ndm 2017, HOi dong Quan tri d4 t6 chic 08 cudc hop. Cu thé:

THANH VIEN CHUC VY SO BUOI TYLE LY DO
HPQT HOP HPQT THAM DY’ THAMDU HQP KHONG THAM DU HQP
Nguyén Hitu Thinh Chu tich 8/8 100%
Lé Tan Phudc Thanh vién 8/8 100%
Nguyén Thanh Son Thanhvién 7/8 875% Cong tac nudc ngoai
Nguyén Thé Hung Thanh vién doc lap 8/8 100%
Yoshinobu Tamura Thanhyvién 6/8 75% Cong tac nudc ngoai
Ryota Fukuda Thanh vién 8/8 100%
Va ban hanh 56 Nghi Quy&t/Quyét Dinh nhu sau:
SO NGHI QUYET 5 "
STT 5 / NGAY NOIDUNG
QUYET PINH
Thong qua ké hoach tai chinh 2017,
1 001/NQ/HDQT/17 05/01/2017 ké hoach chia ¢ tic 2016 va viéc thudng ¢d phiéu
Thong qua mifc thu lao ndm 2017
. AN LT ks ) clia thanh vién HDQT va thanh vién BKS
Théng qua phudng an ting v§n diéu |& va chuyén ddi Cong
3 O1B/NQ/HBQT/17 05/04/2017 ty TNHH MTV K§' Nghé Lanh A Chau thanh Cong ty C6 phan
4 02/NQ/HDQT/17 10/04/2017 Chi trd c6 tirc dgt cubi nam 2016
Trién khai thuc hién phuaong an phat hanh cé phiéu
5 03/NQ/HDQT/17 17/04/2017 dé tang vén ¢6 phan tir ngudn vén chi sd hitu
Chét ngay dang ky cudi clng dé thuc hién quyén phat hanh
8 04/NIHBATITF 18/08/20W cd phiéu dé tdng von ¢o6 phan t&f ngudn vén chi sd hitu
Théng qua danh sadch CBNV dang ky mua thém cé phan ARICO
/ 05/NQ/HDQT/17 23/08/2017 va két qua ding ky mua c6 phan ARICO chao ban cho CBNV
bang ky tang von diéu 1&, Stra déi Biéu 1é Cong ty,
& 0B/ HRHBATF QD20 dang ky luu ky va niém yét bd sung ¢d phiéu
9 07/NQ/HPQT/17 1/07/2017 Théng qua két qua chao ban c6 phan ARICO cho Can bd

¢dng nhan vién va phuong an X0 ly s6 ¢d phan d3 duge
dang ky mua nhung chua dudc thanh toan hét
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SO NGHI QUYET - 2
STT Sz / NGAY NOI DUNG
QUYET PINH
Thong qua To trinh clia Tong Giam déc v/v
19 UENOHBATHY 221 Phé duyét cac ngan hang dudc phép gufi tién cé ky han
" 08A/NQ/HDQT/17 30/08/2017 P3u tu du an Day chuyén san xuat PIR lién tuc
12 09/NQ/HDQT/17 05/09/2017 Chitrd tam Urng c6 tc dot 1nam 2017
13 10/NQ/HDQT/17 29/11/2017 Mua lai c6 phiéu SEAREFICO lam c¢o phi€u quy
14 1/NQ/HDQT/17 22/12/2017 Thong qua ké hoach tai chinh ndm 2018
Cac Quyét dinh khen thudng CBNV tir
15 01-20/QB/HDQT/17 20/01/2017 : .
/ab/HBAT/ /0 quy thudng Ban diéu hanh, HDQT 2016 - Dot 1
Da6i tén Khéi Céng nghiép thanh Khai
16 21/Qb/HDQTN7 21/01/2017 :
[ab/HBAT/ ol M&E Céng nghiép
17 22/QB/HDQT/17 22/01/2017 Ban hanh Quy ché To6 chific & Hoat déng cua
Khoi M&E Cong nghiép
18 23/Qb/HBQT/17 10/02/2017 CU Can bd di cong tac tai Bl va Ba Lan
19 24/Qb/HBQT/17 07/03/2017 CU Can b di cong tac tai Nhat va My
20 25/QD/HDQT/17 13/04/2017 Chuyén 100% lgi nhuan nam 2016 cla
Chinhanh Cd dién cong trinh vé Cong ty me
21 26/QB/HDQT/17 13/04/2017 Chuyén 100% lgi nhuan nam 2016 cla
Congty Ca dién lanh Ba Nadng vé Cong ty me
99 27/QB/HDAT/7 13/04/2017 Khen thudng Ban 16 chifc Dai hdi déng co déng
nam 2016
23 28/QD/HDQT/17 18/04/2017 Ban hanh quy ché ban c6 phiéu uu dai
cho nhan vién ndm 2017
24 28A/QB/HDQT/17 18/04/2017 Ban hanh danh sach CBNV dugc mua ¢6 phan ARICO
theo chuong trinh ESOP 2017
25 29/QB/HDQT/17 25/04/2017 Giao k& hoach SXKD hgp nhat ndm 2017 cho
Tong Gidm doc Cong ty CP Ky Nghé Lanh (SEAREFICO)
26 30/QB/HDQT/17 31/07/2017 Thuﬁngtrién va ghi nhér) déng gop cla
Ong Mai Chanh Thanh doi vgi Cong ty
27 31/QD/HDBQT/17 07/08/2017 Diéu chinh s0 d6 16 chic cua Cong ty
28 32/QB/HDQT/17 07/08/2017 B6 nhiém ¢ thai han Ba Nguyén Thi Thanh Huang

gitr chirc vy Phé Téng Giam doc SEAREFICO tur 07/08/2017
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STT

29

30

31

32

33

34

35

36

37

38

39

40

1

42

43

44

45

46

47

SO NGHI QUYET/

QUYET PINH

33/Qb/HbQT/17
34/Qb/HBQT/17
35/Qb/HDQT/17
36/Qb/HDBQT/17
37/Qb/HDQT/N7
38/Qb/HDBQT/17
39/Qb/HbBQT/17
40/Qb/HDQT/17
41/Qb/HBQT/17
42/Qb/HDQT/17
43/Qb/MHBQT/17
44/Qb/HDQT/17
45/Qb/HDQT/17
46/Qb/HDBQT/17
47/Qb/HBQT/17
48/Qb/HDQT/17
48A/QD/HDQT/17
48B/Qb/HDQT/17

48C/Qb/HDQT/17

NGAY

07/08/2017

07/08/2017

11/08/2017

11/08/2017

11/08/2017

11/08/2017

11/08/2017

11/08/2017

11/08/2017

25/08/2017

25/08/2017

25/08/2017

25/08/2017

25/08/2017

25/08/2017

25/08/2017

26/08/2017

26/08/2017

26/08/2017

NOI DUNG
B6 nhiém ¢6 thai han Ong Tran Binh Mudi gitf chire vu

Pho Téng Giam déc SEAREFICO tir 07/08/2017

B6 nhiém ¢6 thai han Ong Pham Ngoc Son gitf chire vu
Pho Téng Gidm ddc SEAREFICO tir 07/08/2017

Diéu chinh luong thai gian cho Ong Lé Tan Phudc
biéu chinh luong thai gian cho Ba Mai Thi Kim Dung
Diéu chinh luong thai gian cho Ong Pham Ngoc Son

Diéu chinh luong thai gian cho Ong Tran Binh Musi

Diéu chinh luong thai gian cho Ong Nguyén Quéc Cusng

Diéu chinh lucng thai gian cho Ong Tran Bao

Diéu chinh luong thai gian cho Ong Tran Thanh Phudc

Thanh 14p Khéi HO trg thi cong

Thanh 14p Khéi Co dién cong trinh MEB

B6 nhiém Ong Phan Ha Binh gitr
chtre vu Giam déc Khai HO trg thicong

B6 nhiém Ong Tran Minh Tuan gitf chire vy
Giam déc Khéi Co dién cong trinh (MEB)

B6 nhiém Ong Phan Binh Vinh gitf chirc vu
Gidm déc Khoi Ca dién (MED)

Chuyén 70% |gi nhuan Searee 6 thang dau nam 2017
vé Congty me

Chuyeén 70% Igi nhuan MEB 6 thang dau nam 2017
vé Congty me
Ting luong thai gian cho Ong Phan Ha Binh

Ting lucng thai gian cho Ong Phan Binh Vinh

Tang luong thdi gian cho Ong Tran Minh Tuén
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: 3_.:0.F.>H5N IV - QUAN TRI CONG TY
..O
cory s0 NGHlPUYE’T/ NGAY
QUYET PINH
48 49/QD/HDQT/17 05/09/2017
49 50/QB/HDQT/17 11/10/2017
50 51/QD/HPQT/17 24/10/2017
51 51A/QB/HDQT/17 12/11/2017
52 52/QD/HDQT/17 20/11/2017
53 52A/QD/HPQT/17 24/12/2017
54 53/QB/HDQT/17 25/12/2017
55 54/QB/HDQT/17 28/12/2017
56 55/QD/HDQT/17 29/12/2017
Hoat déng cua thanh vién Hoi dong Quan tri doc lap

NOI DUNG

Uy quyén dai dién phan vén ctia SEAREFICO
tai Cong ty ARICO

CU CBNV di cong tac Trung Quoc

biéu chinh Quyét dinh s6 49/QD/HDQT/17 v/v
Uy quyén dai dién phan vén clia SEAREFICO tai ARICO

Quyét dinh ctir CBNV cong tac Thai Lan
Quyét dinh thudng CBNV

Quyét dinh ctr CBNV cong tac EU

CU ngudi dai dién von

Théng qua phuagng 4n mua c6 phiéu quy

G6p von thanh 1ap Cong ty san xuat
kinh doanh vatliéu nhe

Thanhvién HPQT doc 1ap khéng diéu hanh tham gia hoat dong HDQT théng qua cac cudc hop HDQT hodc biéu quyét cac

van dé qua email.

Danh sach cac thanh vién Hoi dong Quan tri cé chirng chi dao tao vé quan tri Cong ty va cac thanh vién tham gia
cac chudng trinh vé quan tri Cong ty trong nam

e Mot s0 thanh vién HDQT va thanh vién BKS d4 t6t nghiép thac s§ Quan Tri Kinh Doanh.
e Ngoaira cac thanh vién thudng xuyén nghién clu va cap nhat kién thirc quan trj Cong ty thong qua viéc cap nhat cac

van ban phap luat vé quan tri Cong ty.
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2. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT va BKS

Ludng, thudng, thu lao, cac khoan Igiich

s o Nam 2017
STT HO VA TEN R A
(dong/nam)
1 Hoi Béng Quan tri 1.560.000.000
1 Nguyén Hitu Thinh 360.000.000 "
_—
Z Lé Tan Phudc 240.000.000 —_—
— A < — — " — -
3 Nguyén Thanh Son 240.000.000
———
4 Nguyén Thé Hung 240.000.000
5 Yoshinobu Tamura 240.00().1_)@%. o
6 Ryota Fukuda 240.000. 00(' pEnp— .
2 Ban Kiém soat 372.000. oocl e . B
~BARERICO
il Bui Van Quyét 180.000. OO(' — ——
2 Lam Hoang Vi Nguyén 96.000. 001 ———
5 D6 Trong Hiép 96.000. OO(I Y
Téng cong 1.932.000. Ool \
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STT

NGUU1 THUC HIEN
GIAO DICH

Nguyén HCu Thinh

Lé Tan Phudc

Nguyén Thj
Thanh Hudng

Mai Thi Kim Dung

Nguyén Quéc Cudng

Lam Hoang
Vi Nguyén

® o PHAN IV - QUAN TRI CONG TY

QUAN HE VOl
c0 DONG NOI BO

Chu tich HPQT

Tong Giam doc

Pho
Tong Giam doc

KE toan trudng

Giam déc Cong ty
Cobién Lanh

PaN&ng (Chinhanh 46.038

Cong ty Co phan Ky
Nghé Lanh)

Thanh vién BKS

~"EAREFICO BAO CAO THUONG NIEN 2017

QUAN HE VOl
c0 DONG NOI BO

SO LUQNG TYLE

816.878  3,3%
644181 2,64%
19.818  0,08%
3174 0,01%
019%
600 0,002%

s0 c0O PHIEU
SO HOU cudI Kl

SO LUQNG TYLE

1.089170

858.908

26424

4232

64.117

800

3,35%

2,64%

0,08%

0,01%

0,2%

0,002%

LY DO
TANG, GIAM

Nhan co phiéu

phat hanh thém trong
dottang von diéu 1&
t&rnguén von

cht s& hitu (17 1& 3:1)

Nhan co phiéu

phat hanh thém trong
dottang von diéu 1&
trnguén von

chd s& hitu (17 1é 3:1)

Nhan co phiéu

phat hanh thém trong
dottang von diéu 1&
trnguén von

chl s& hitu (1 1& 3:1)

Nhan co phiéu

phat hanh thém trong
dottang von diéu 1&
t&rnguén von

chl s& htu (17 1& 3:1)

Nhan co phiéu

phat hanh thém trong
dottang von diéu 1&
tirnguén von

cht s& hitu (17 1é 3:1)

Nhan co phiéu

phat hanh thém trong
dottang von diéu 1&
trnguén von

chl s& hitu (1 1& 3:1)



Hgp dong hodc giao dich véi cac bén lién quan:

MOI QUAN HE

PHUONG THUC
GIAO DICH

Thué van phong

Lgi nhuan dudc chia

EN TO CHU'C/ CA NHA DIA CHI
TEN TO CHUC/ CA NHAN LIEN QUAN IAC , / )
VOICONGTY TRY SO CHINH
. i e 72-74 Nguyén Thi Minh Khai,
Cong ty Co phan Sao Phuong Nam Codbénglén
P.6,Q.3, TP.HCM
L6 25-27 dudng Trung tam,
Cong ty CPK{ Nghé Lanh A Chau coéngty con KCN Tan Tao, P. TAn Tao A,
Quén Binh Tan, TP. HCM
36A Nguyén Buic Canh,
Congty CPDautu Sao Phugng Nam Bén lién quan P. Phudc Long, TP. Nha Trang,

Cong ty CO phan Xay Lap Thira Thién Hué Cong ty lién két

Chi tiét cac giao dich:

BEN LIEN QUAN MOI QUAN HE

Doanh thu ban hang va cung cap dichvu

Cong ty C6 phan Bau tu Sao Phuong Nam Bén lién quan
Cong ty C6 phan Sao Phuong Nam C6 déng I6n
Muadich vy

Cong ty C6 phan Sao Phuong Nam C6 déng I6n
Cac giaodich khac

Cong ty C6 phan Xay Lap Thira Thién Hué Congty lién két

Viéc thuc hién cac quy dinh vé quan tri Cong ty

Tinh Khanh Hoa

L6 s6 9 dudng Pham Van Bang,
TP. HUg, tinh Thira Thién Hué

Cung cap
dichvuxay dung

C6 tlc nhan dudc

NQI DUNG NGHIEP VU 2017 (VND)

Cung cap dich vu xay dung 1.895.999.640

Cung cap dich vu xay dung 385.098.650

Thué van phong 4.558.470.840

Co tirc dugc chia 8.232.840.000

Tham gia thi trudng ching khoan tif nam 2009, Céng ty ludn duy tri céng tac cap nhat cac quy dinh do Uy ban chiing

khodn Nha nudc ban hanh va nghiém tlc trién khai dp dung vao céng tac quan tri ni bd Congty.
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GIO VONG CGT LOI - CHUYEN MINH VUON CAO

GIU VUNG COT LOI
CHUYEN MINH VUON CAO

Stc manh ndi tai, gia tri c6t 16i cua mo6t t6 chic nhu
tdm cda mot vong tron. Ban finh. C& dinh. \/ing chac.
Nhung chi 1d vong tron théi thi chua da. M6t t6 chic can
phat trién khdng ngung trén diém 16i do dé i da hoa hiéu qua
moi ngudn lyc, mang lai nhiéu gid tri thiét thuc cho
cong dong. Lac do, vong tron tré thanh xoan 6c. Toa lan.
Chuyén minh. Phat trién.

SEAREFICO nam 2017 - nam cua nhung gia tri cot IOi
khéng ngung duoc cung cd va su thay déi dé t6t hon khéng ngung
duoc phat huy.













°e ; } ) & - _
€ "« PHAN V - BAO CAO PHAT TRIEN BEN VUNG

1. Gitt virng c6t 16i — Chuyén minh vuon cao

Trong sudt chang dudng 19 nam sau khi ¢é phan hoa,
Cong ty da dat dudc nhifrng thanh qua dang tu hao,
trd thanh mot trong nhifng nha thau hang dau vé
[inh vue dich vu M&E tai Viet Nam - chuyén thiét ke,
thi cong, cung cap thiét bi tron goéi trong linh vuc
Cd dién cong trinh va Lanh cong nghiép. SEAREFICO
xac dinh st ménh hang dau clta Cong ty la dem lai
nhifng céng trinh chat ludng, trudng ton, tao ra gia tri

cao nhat cho khach hang va dai tac nham gop phan
trong su phat trien chung ctia dat nudc.

NHUNG CON SO TRONG NAM 2017

SO LUQNG LAO PONG THU NHAP BINH QUAN

8 1 3 Ngudi 1 8
@ Triéu dong/ ngudi/ thang

SO GIO PAO TAO

13,3
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1.1. Con ngudi — yéu to quyét dinh

Con ngudi 1a tai san quy gi4, 1a noi luc cho su phat trién
trusng tén. Vi 18 d6, mdi chinh sach nhéan su dua ra
déu chfa dung nhirng tran trd 1am thé nao dé thu hat,
dung, gilf va phat trién nhan tai di cing su phat trién cla
Coéng ty. Trong nhifng ndm qua, Cong ty kha thanh cong
khi xay dung dudc uy tin thudng hiéu nha tuyén dung,
xay dung mét mai trugng lam viéc thu hat, tré thanh noi
an cu lac nghiép cho mdi CBCNV.

Mai trudng lamviéc:

Codng ty ludn nd luc tao ra mot mdi trudng phat trién,
van minh, hién dai, sang tao, ton trong, hgp tac. Khi dé,
Coéng ty trd thanh ngdi nha th 2 - ndi ma nhan vién luén
cam thay thodi mai, tin cay, giao phd va vui vé, trdé antdm
cong hién va gan bo 1au dai.

Van hoéa Cong ty:

Vdi déc tht nganh nghé, du an phan bé khap ca nudc
nhung tinh thAn ONE SEAREFICO ludn la nét dic trung
dang tu hao. MOt nén vdn hdéa SEAREFICO "tUr té,
dang hoang, két néi"” dudc tao nén dua trén nén tang
“tén trong - déng long - hd trg - hop tac — phat trién”
gilfa toan thé CBCNV vdi phudng cham "muén di nhanh
thi di mot minh, muén di xa thi di cing nhau".

Pao tao va phat trién nguon nhan luc:

Vdi cac hoat dong dao tao phong phu, CBCNV c6 cd hoi
nang cao chuyén moén, k¥ nang lam viéc chuyén nghiép,
k¢ nang quan ly va 1anh dao. Hon thé nifa, CBCNV dudc
xay dung K& hoach phat trién nghé nghiép, gilp ho song
c6 muc tiéu, lam c6 dam mé va hoai b&o, vudn Ién cung
su phat trién clia Cong ty.



1.2. Don dau cong nghé - Gia tang nang luc 16i

La Coéng ty tién phong Ung dung BIM (Building Information Trudc ap luc phéi dam bao tién do, chat lugng, chi phi cla
Modeling) gilfa thai diém khai niém nay con mdi mé & du an; BIM trd thanh gidi phap t6i uu khi két hdp gilra
Viét Nam, dén nay SEAREFICO di trd thanh Cong ty thiét ké - xay dung va mang lai nhiéu Igi ich:

hang dau vé k§ thuat thiét ké va thi cong M&E, kién tao
hang tram cong trinh chat Iugng cao, dem dén su'tin tudng
cho cht dau tu, doi tac va khach hang.

Lgi ich thiét ké:

- Hinh dung dudc timng céng doan trong qua trinh thiét ké qua
truc quan sinh dong.

- Kiém soat mé hinh bdi cac tham s6, dam bdo méi lién hé
A i thich hdp thi cong trong thuc t€. Chi ra céc sai sot (néu co)
‘ ngay trén mo hinh.

- Cung cap day da thong tin danh gia, phan tich hiéu suat
xay dung. Cho phép du toan, Iuva chon phudng an t6i uu cho
ngan sach hién cdé trudce khi thi cong thuc té.

Lgi ich khi thi cong va lap dat:

- Hinh dung tron ven qua trinh va tién do thi cong thuc té.

BIM

e - Phat hién dung cham clia cac hé théng, gidm sai sot clia doi ngl
BUILDING INFORMATION thiét k& va cac doi thi cong bang cac hé théng canh béo trude.
MODELING - Giup kiém soat ngan sach va chi phi thuc té t6t hon.

Lgi ich khi van hanh:

- Mo hinh hoan thién cung cap mot ngudn thong tin chinh xac vé
khéng gian va hé thong di xay dung, hd trg hitu ich cho viéc
quan ly vavan hanh.

So sanh cach lam Theo cachcii Theo cach mdi
St dung cong nghé CAD Tool (Autocad...) BIM Tools (Revit, Naviswork...)
Traditional Design Process Intergrated Design Process
Quy trinh thuc hién (Khéi lugng coéng viéc tap trung vao (Khéi lugng cong viée tAp trung vao giai doan
giai doan Construction Documents) Schematic Design va Design Development)

M6 hinh 3D thong minh chra dung tai liéu,
théng tin hinh hoc va théng tin phi hinh hoc
trong tirng thanh phan cau thanh nén

cong trinh dé khai thac.

San pham Hinh chiéu 2D
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Két qua da chirng minh:

Cachlam mdi manglailgiich

Dé& dang tao lap va phé duyét hé so thiét ké thi cong.

Han ché t6i da sai sot thiét ké.

Toi uu hod dugc thiét ké va thicong do phéi hgp tot gitra cac
bén lién quan (Drawing Coordination).

Tranh 1ang phi vat tu va nhan cong do phai sira va lam lai.

Hiéu t6t hon cac phuong an thiét ké do tinh truc quan cao.

Giam thiéu cac rii ro (trong thi cong) lién quan dén thiét ké
va mua hang.

Dé& dang trong khau xem xét phé duyét ban vé.

Kiém tra va danh gia tién do thi cong.

Kiém tra va danh gia khai lugng, chi phiva thanh quyét todn
mdt cach truc quan.

Cung cap ho sd hoan cong, tai liéu hudng dan van hanh,
theo doi bao tri hoan toan bang ky thuat sé (digital) ho trg
daon vi van hanh (Facility Management).

—~EAREFICO BAO CAO THUONG NIEN 2017
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ERP — HE THONG QUAN LY NGUON LUC

Khi Céng ty ngay cang tang trudng,
cac hoat dong kinh doanh san xuat
soi dong; SEAREFICO da bat kip
cong nghé tién tien, ('ng dung ERP
(Enterprise Resource Planning) de
kiém soat va nang cao hiéu suat
hoat dong va quan ly toan dién
Cong ty.

ERP da dua vao ap dung thuc té tur
gitra nam 2016. Dai vdi SEAREFICO,
ERP la gidi phap phiu hop vdi
dinh hudng chién Iude quan ly
dieu hanh Coéng ty trong
chang duong sap tdi, la cong cu

quan trong dé nang cao nang luc
canh tranh, doéng thdi gildp
SEAREFICO tiép can tot hdn vdi cac
tieu chuan quéc te.

Mot s6 Igi ich ma SEAREFICO hudng dén khi trién khai ERP:

--® Tiép can thong tin Quan tri dang tin cay: ERP sé& gilp Ban 1anh dao

tiep can dé dang cac théng tin quan tri tin cdy dé dua ra cac
quyét dinh quan tri Cong ty.

-—® Cong tac ké toan chinh xac: GiGp kiém soat tudn tha quy trinh,

gidm thiéu nhirng sai s6t thudng mac phai khi thuc hién thi cong,
cai thién cong tac kiém toan ndi bo.

~-® Caitién Quan ly hang ton kho: ERP cho phép Cong ty theo ddi hang

tén kho chinh xac va xac dinh dude mic hang tén kho t8i uu.

--® Tang hiéu qua san xuat: Gilp nhan dang va loai bo nhitng yéu té

kém hiéu qua trong quy trinh san xuat, 13p dat, va thi cong
cong trinh.

_-® Quanly nhan su hiéu qua: ERP hd trg sdp xép hgp Iy céc quy trinh

quan ly nhan su va tinh ludng, nha dé sé lam giam chi phi quan ly,
nang cao hiéu suat cong viéc.

—-® Quy trinh kinh doanh dugc xac dinh ré rang: Trién khai thanh céng

ERP doi héi SEAREFICO xac dinh ré rang cac quy trinh kinh doanh
dé gilp phan cong cdng viéc rd rang hon va gidm bdt rac réi khi
tac nghiép.

ISO 45001 — HUGNG TG1 PHAT TRIEN TOAN DIEN

ISO 45001: 2015 (BS OHSAS 18001) -
Occupational Health and Safety Management
Systems 1a mot Hé théng quan Iy siic khoe va
an toan nghé nghiép, dd dugc Ban lanh dao
Cong ty quyét dinh trién khai va chiing nhan
hop chuan trong nadm 2018 dé thuc hién
4 chirc nang chinh trong muc tiéu phat trién
bén vifng tai SEAREFICO.

(1) - Bdo vé nguai lao déng khdi cac nguy cd vé
sUc khoe, an toan nghé nghiép

(2) - Tang Igi ich kinh doanh
(3) - Tang cudng su tuan tha luat phap

(4)- Tang cudng ndng luc quan Iy ctia hé thdng
quan ly hién tai

Cac nha diu tu, khach hang, cac bén hitu quan, nhan vién trong
Doanh nghiép, Chinh phd cic nudc ngay cang quan tadm nhiéu hon vé
van dé siic khde va an toan clia ngudi lao dong trong Doanh nghiép.
Vi vay, cac quy dinh phap ly nghiém ngat, cac chinh sach kinh té,
hoat déng quan Iy ngudn nhan Iuc va cac bién phap khac ngay cang
dudc tdng cudng trién khai va ap dung dé nang viéc phong nglra rui ro
vé slic khod va an toan lao dong. Po chinh 1a muc dich c6t 18i clia viée
ap dung IS0 45001 tai SEAREFICO.

Tdi day, Cong ty s& ting cudng ngudn luc dé 4p dung Hé théng quan Iy
ISO 450071, lam tién dé cho viéc 4p dung cac chuaong trinh OH&S (HSE)
tai cac cong trudng, du an, van phong. ISO 45001 dudc ap dung
thanh cong sé phu hdp vdéi xu hudng hoi nhap va nang cao ndng luc
canh tranh Quéc té, day cling 14 yéu cau chung ctia hau hét cac du an
¢d yéu t6 nudc ngoai.

ISO 45001: 2018 két hgp vdi cac hé théng va chudng trinh quan Iy khac
(ISO 9001:2015, ISO 14001, BSC, KPI, 5S-KAIZEN...) tai SEAREFICO
s& hudng tdi mot Hé théng Quan Iy chat lugng toan dién (TQM) trong
5 nam tdi.
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2. Phat trién bén virng

2.1. SEAREFICO cam két
v@i chu dau tu nhirng
cong trinh chat lugng

&
&

2.2. SEAREFICO cam két Igi ich toi da
cho cd dong

é
®

Mbi cam két duge Cong ty dua ra déu
dugc thuc hién vdi quyét tdm cao.
Trén mbdi coéng trinh hay trong tiing
sdn pham, quy trinh, tién do va chat lugng
luén duge SEAREFICO chi trong dam bao
va hoan thién t6t nhat. Chinh vi thé, uy tin
clia Cong ty di dudc khdng dinh va
ndi tiéng trong toan nganh.

10 | /EBAREFICO BAO CAO THUONG NIEN 2017

T6i da hoda gia tri doanh nghiép luén 13 muc tiéu uu tién hang dau cla
SEAREFICO. V&i muc tiéu nay, Igi ich cla cd déng ludn duge doanh nghiép
cam két dat mét cach t6i da nhat. Bén canh do, su binh dang vé quyén Igi va
nghia vu gilfa cac ¢6 déng ludn duge dam bao.

Dadi vdi ¢ dong hién hitu: Cong ty luén 1dng nghe va phan héi nhanh nhat
tat ca cac 18 gop v va yéu cau clia co dong. Trong nhitng dgt tang von didu 1é,
Cong ty ludn uu tién phat hanh ¢é phiéu thudng cho céc ¢d dong. Thuc té,
trong nam 2017, Céng ty da phat hanh thém 8.120.481 ¢d phan tif nguén von
chtl s& hifu. B&n canh do, mdc ¢6 tifc tién mat van dude Cong ty duy tri &
muc dd cao (trung binh 20%/ ménh gia cé phiéu).

Doi véi ¢ dong chién luge: Cong ty da hop tac vdi Taisei Oncho trong
4 ndm qua. Pay 13 ¢d dong chién ludge ¢ nhifng tiéu chi rat phu hdp vdi
Cong ty va da dong gop rat 1én cho su phat trién cac hoat dong kinh doanh
cot 18i clia Cong ty théng qua su lién két nay, Cong ty da cé nhitng budc
phat trién nhay vot.

Minh bach hdéa théng tin véi c6 déng, nha dau tu ludn la phudng cham
hang dau cta Cong ty trong 19 ndm cé phan hda va 09 ndm niém yét trén
san chng khoan. Cac théng tin vé cac bao cdo tai chinh da dugc kiém toan,
ké hoach kinh doanh, thong tin tring thau, phudng an phat hanh ¢d phiéu...
clia Cong ty ludn dudce cap nhat kip thai va cong bé nhanh chong dén ¢d dong
théng qua Uy ban Chiing khoan Nha nudc, S& Giao dich Chitng khoan TRHCM,
website Cong ty va cac phudng tién thong tin dai chidng. Trong nam 2017
vifa qua, SEAREFICO cling d3 hoan tat nAng vén 1én 324 ty déng théng qua
hinh thiric phat hanh ¢ phiéu thudng vdi ty 1& 3:1.



2.3. SEAREFICO chia sé gia tri vgi
Nha thau phu, Nha cung céap
va cac Poi thi cong

é
®

Chién lude win —win (d6i bén cling thang) ludn [a muc tiéu
hang dau ctia SEAREFICO trong viéc hdp tac tot dep va lau
dai véi cac nha thau phu, nha cung cap va doi thi cong.
Cong ty luon cam két:

e Quy trinh thanh toan nhanh chéng, thuan tién.

e Cam két djo tao cho nhan su cia Nha thau phu va
Poi thi cong.

® . Xay dung mot 16 trinh hgp tac, chia sé cd hoi, cling gat
hai thanh cong.

e Hdp tac vdi thai do vui vé, ton trong, thau higu clng vi
muc tiéu chung.

e Chiasé cong nghé dé dam bao chat lugng.

2.4, SEAREFICO cam két tuan thu,
guong mau thuc thi nhirng quy dinh cua
cd quan chu'c nang.

&
&

Trong suét chang dudng hinh thanh va phat trién,
SEAREFICO tu hao ludn gudng mau thuc thi cac quy dinh
clia phap luat hién hanh, hoan thanh nghia vu vdi
Nha nudc va da co nhiing dong gop khéong nho cho
su nghiép cong nghiép hoa —hién dai héa dat nudc.

Vi ddc thu clia SEAREFICO la hoat dong trong linh vuc
x4y dung cong trinh, Cong ty tuyét déi tuan thu quy dinh,
quy chuan trong nganh xay dung (HSE — slc khoe,
an toan, moéi trugng), luén hudng téi nhiing chuan muc
cao hon qua tirng cong trinh du an...
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2.5. SEAREFICO ludn sé chia vdi cong dong, né luc hét strc vi moi trudng, dong gép

vao sy nghiép xay du'ng xa hoi van minh

Trong nam 2017, SEAREFICO da chia sé mot phan
Igi nhuan cla minh trong nhrng hoat dong thiét thuc,
tham gia nh(fng chudng trinh thién nguyén, chung tay
gbp phan gilp d& doi song vat chat va tinh than cho
nhirng hoan canh dic biét khé khan, hé trg dinh hudng
va tao diéu kién cho céc thé hé tré phat trién:

e 12/2017: Pai dién Ban |anh dao, CBCNV SEAREFICO
tham gia Chudng trinh Tir thién Hudng vé mién Trung
than yéu cung CLB Doanh nhan Vang (YBA).
SEAREFICO d& ung ho 100 phan qua gom thudc, gao,
ca kho, mi goi, mot s6 vat dung can thiét va ho trg
kham ch(fa bénh, dong vién, chia sé vdi ba con.

e 11/2017: Trong chuyén vé tham trudng
PH Bach Khoa Pa Nang, dai dién Bo phan dao tao da co
budi gap gd va chia sé vdi cac ban sinh vién cha dé
“L&i di ¢ dudi chan minh” nham gitp céac ban hiéu ré
gid tri ban than, xay dung su tu tin va nghé thuat
chuan bi CV, phong van thuyét phuc. Bong thdi trong
budi t6i giao Iuu vdi tan sinh vién, SEAREFICO da trao
tang 10 suat hoc bong cho Sinh vién gioi nam 2017,
tong tri gia han 30 triéu dong va tai trg 70 triéu dong tir
quy "Kién tao tuong lai" ciia SEAREFICO cho cac hoat
dong nghién clru khoa hoc, dau tu trang thiét bi va hoc
bong sinh vién cliia Khoa Céng nghé Nhiét - Bién lanh.

® (09/2017: SEAREFICO td chifc “Chudng trinh hién
mau nhan dao” vao dau thang 09 va nhan dudc su
hudng Ung nhiét tinh cla tap thé CBNV vdi lugng mau
tiép nhan dudc la: 85 ddn vi mau. Hoat dong y nghia
hudng (ng |6i kéu goi ctia Hoi chif thap do va gép phan
chung tay gilp d& céng dong vdi thong diép “Moét giot
mau cho di, m6t cudc dai & lai”.

. 'a'ws-“. 9
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e (09/2017: nhan dip ky niém 35 ndm dao tao va
phéat trien nganh Nhiét - Bién Lanh cta Trudng Pai
hoc Bach Khoa Pa Nang, dai dién Ban |4nh dao Cong
ty SEAREFICO da c6 budi gap g8 Thay Co dai dién
khoa va thdng nhat chudng trinh hdp tac dai han
nham hé trg sinh vién nhu sau:

* Tai trd cho Khoa CN Nhiét - Bién Lanh vdi muc
tai trg Kim cudng nhan dip ky niém 35 nam
thanh lap Khoa.

e Taitrd hoc bong cho sinh vién gidi cé hoan canh
kho khan, vugt kho vai tong mic tal trg ndm 2018
du kién khoang 100 triéu dong.

* Paotao ngoal khoa va cac chuong trinh hdl thao
cho sinh vién vé kién thiic quan ly du an, ky thuat
thi cong, k¥ nang mém, v.v...

e Phoi hgp thuc hién chudng trinh tiép nhan thuc
tap sinh hang nam trén 50 sinh vién & tao cd hoi
viéc lam tai nhiftng c6ng trinh quy mé cla
SEAREFICO.

e (9/2017: SEAREFICO tham gia gian hang tu van
nghé nghiép & tuyén dung cac ban ky su tai Trudng
PH Bach Khoa. Ngoai ra, trong cung thang 09,
SEAREFICO dudgc Ban giam hiéu nha trugng
tin tudng mdi trinh bay trong tiét hoc gido duc
cong dan vdi su tham gia cta hdn 1.000 sinh vién
nhdm hudng dan cac ban dinh hudng cong viéc,
k¥ ndng tao ho sdva phong van thuyét phuc.

® 04/2017: SEAREFICO va Ong Mark Hemingway -
dai dién to chic SEAHP da c6 chuyén tham
Trung tam Kim Cuong Tuoi Dep va trao tang tai trg
tri gia 53 triéu déng cho cac tré em nham ho trg
chi phi diéu tri va tao diéu kién cho cac em
dén truang.

LANH DAO TAO ANH HUONG
LEADERSHIP BY POSITIVE INFLUENCE




2.6. V@i Moi truong va Xa hoi, do la sir ménh ciia SEAREFICO

Véi muc tiéu huéng dén phat trién bén virng, SEAREFICO hiéu rdng méi truéng song rat quan trong khéng chi véi
chuiing ta hém nay ma con cho thé hé mai sau. SEAREFICO mong muén sé& gép phan dé lai nhirng di san va con chau
chung ta sé 1a ngudi thu hudng. Do do, ching toi xem do viéc bao vé mai trudng |a si ménh clia minh — song hanh

vGi muc tiéu phat trién Cong ty.

SU ménh nay dugdc chung téi thuc hién trong tat ca cac hoat dong SXKD cta minh. Trong mol san pham — dich vu -
du an cla SEAREFICO luon hudng dén viéc dam béo cac tiéu chi an toan cho moi trudng va hudng dén thiét ké xanh
giam thiéu tac dong dén moi trudng va tang 6zon thong qua viéc manh dan (ng dung nh(fng céng nghé than thién vai

mai trudng ma van dat hiéu qua cao.

Vdi nhifng dinh hudng ding ddn va cé tam nhin cla
Ban lanh dao, SEAREFICO tu hao dugc danh gia la
cong ty:

e Tuan tha nghiém céc quy dinh cta phap luat vée
bao vé Mai truong.

» Thuc hién day du cac bién phap bao vé moi truong
néu trong Ban dang ky dat tiéu chuan moi trudng.

* Thudng xuyén tuyén truyén, giao duc, nang cao
y thifc bao vé moi truéng cho CBCNV.

* Thuc hién ché do bao cao vé moi trudng theo
quy dinh cta phap luat vé bao vé moi truong.

* Chap hanh ché do kiém tra, thanh tra bao vé
mol truang.

* NOp thué méi trudng, phi bao vé mai trudng day du.

Nh& nhirng nd luc do, nam 2017 cling dd danh dau nhiéu
thanh qua cta SEAREFICO trong viéc bao vé mai trudng —
phat trién bén viing:

Ban hanh chinh sach chat lugng, Chinh sach Moi
truéng, Chinh sach stic khoe & an toan nghé nghiép.

Héi vién Vang cla VGBC, Hiép hél cong trinh Xanh va
cam két tuan thu cac quy chuan vé Cong trinh Xanh
theo tiéu chuan LOTUS.

Nam 2017 San pham Lanh Cong nghiép cua
SEAREFICO van gilf dudc thi trudng cac nude nhu An
D4, Philippines tuan tha nghiém ngat cac tiéu chuan
quoc té vé bao vé tang ozone, bao vé mai truang.

SEAREFICO lap cac du an va dugc HPQT thdéng qua
viéc dau tu day chuyén san xuat cong nghé hién dai
tai ARICO, khong chi tél uu hoa tinh ndng, san xuat ra
nhitng dong san pham chat luvdng cao ma van
than thién véi moi trudng.

Nam 2017 SEAREFICO I4n diu dat giai thudng
"Nha thau ctia nam" cua Ashui Awards.
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Cu thé hon ntra dé giam thiéu tdc dong tiéu cuc dén méi trudng, ching téi da nd luc:

Quan ly hiéu qua ngudn nguyén vat liéu san xuat:

SEAREFICO luén coi trong viéc stf dung hdp ly va
tiét kiém nguyén vat liéu co hiéu qua dé viradam bao
chat lugng cong trinh, vira dam bao tiét giam ty lé
hao hut trong qua trinh san xuat, thi cong. Thém vao
do, viéc (ing dung céng nghé tién tién (BIM 3D, 4D,
5D) va sip tdi la hoan thién hé théng ERP trong
quan ly hoat dong sé gitp cong tac quan ly, kiém soat
hao phi nguyén vat liéu chat ché, hiéu qua hon.

Nang cao hiéu qua quan tri ¢ tat ca cac hoat dong la
dinh hudng chién lugc, mot hé théng quan tri
toan dién (TQM) sé phat huy hiéu qua cung vdi su I16n
manh khéng ngung ctia SEAREFICO trén con dudng
trd thanh Tong thau trong Iinh vuc cd dién céng trinh
(M&E), xay dung dan dung va cong nghiép.

~BAREFICO £AO CAD THUONG NIEN 2017

Chuyén déi, nang cap céng nghé san xuat theo hudng
vUra than thién véi méi trudng, vira téi vu hoa san pham,
mang lai nhiéu Igi ich hon cho khach hang:

e Chuyén doi cong nghé san xuat panel st dung moi chat
HCFC 141b sang coéng nghé sUf dung Cyclopentane (giup
loai trir cdc chat HCFC cé anh hudng dén tang Ozon,
giam thiéu tac dong dén mai trudng). Pay la du an dau tu tai
SEAREE — Chi nhanh cta Cong ty va tai ARICO — Cong ty con.
Vdi cong nghé mdi nay, ngoai gop phan giam thiéu tac dong
dén méi truéng con gilp gidm hao hut nguyén vat liéu,
san pham Iap rap va van hanh dan gian, giam chi phivan hanh
va bao tri thiét bi cho khach hang.

e Tu van, cung cap cho khach hang cac hé thong lanh Ién
st dung dung moi chat lanh NH3 thay thé cho moi chat lanh
HCFC (R22) c6 hai cho tang Ozon theo nghi dinh thu Montreal.

® Ap dung céng nghé MES (Minimum Energy System) vao
thiét ké hé théng lanh cong suatién nhung lai téi vu hoa lugng
moi chat lanh sU dung, dam bao giam chi phi dau tu va
tuan tha cac qui dinh vé st dung Iugng moi chat téi thiéu
cho phéep.

® Ngoaira, viéc thuc hién du an nang cap may mac thiét bi
gia cong kim loai theo k¥ thuat céng nghé cao cling gép phan
giam dang ké tong lugng doc hai (khi, xi, bui, ho quang,...) thai
ra trong qua trinh gia cong so vdi phudng phap gia céng
truyén théng, dong thai gitp tiét kiém nguyén liéu trong qua
trinh san xuat.



Tu van, san xuat, |13p dat nhirng thiét bi tiét kiém nang lugng cho
khach hang va tiéu thu nang lugng hdp ly ngay tai chinh Cong ty.

Cung Ung cho khach hang cac gidi phap tiét kiém ning lugng bing
viéc Ung dung cong nghé thiét ké tién tién:

Thiét ké hé thong lanh kiéu Booster thay thé cho cac hé thong lanh
kiéu Compound dai vdi cac hé thong lanh cong suat I6n mang dén
su tiét kiém dién nang khivan hanh dén 20%.

Ap dung céng nghé inverter (bién tan) dung dé diéu khién cong
suat may nén lanh kiéu piston/ truc vit tiét kiém dién nang, tang hé
s0 COP (cong suat lanh/cong suat dién), ap dung vao cac bang tai,
quat gié dan lanh cua thiét bi cap déng san pham dang rdi (IQF)
gitp khach hang cé thé cap dong san pham vdi nhiéu kich c& khac
nhau, tiét kiém chi phi dau tu thiét bi va tiét kiém dién nang trong
van hanh.

Manh dan nghién cifu va cai tién cong nghé thiét k& dem lai hiéu
suat cao nhu:

Ung dung cong nghé tang soi (uidized technology), cong nghé
cap dong siéu toc (Impingement technology) vao viéc san xuat
céc thiét bi cap dong san pham dang rdi (IQF - Individual Quick
Freezer) dung cho nganh san xudt rau cu qua va ché bién thay
hai san, giam 50%ty |é hao hut, giam thdi gian cap dongva tang
cong suat cap dong, tdng chat ludng san pham so vdi cap déng
bang ham doéng gio6 va céc thiét bi cap déng thudng; tich hgp
thiét bi diéu khién nhiét do va kiém soat hai t6i uu vao thiét bi
hap lam mat, dam bao qua trinh hap, luéc san pham hai san co
ty 1& hao hut thap nhat so vdi san pham cla cac nha cung cap
trong va ngoai nudc.

Hé thong quan ly nha may (SCADA/FMS) cung cap cho ngudi st
dung cac cong cu phan tich, danh gia (Process Analyst) hoat dong
cla cac thiét bi nham dua ra cac giai phap/lich trinh (schedule) van
hanh toi uu nhat vé mat dién nang, chi phi van hanh va giam thiéu
su cO.

Ngoai ra, SEAREFICO d&d co
nhiéu hoat dong R&D (nghién
clru va phat trién) dé thuc hién
cac thiét ké "xanh” trong hé
thong M&E cac toa nha cao
tang, tu van ho trd khach hang
st dung cac thiét bi tiét kiém
dién, dé xuat phudng an thay
thé t6i vu hoa hé thong, nang
cao hiéu suat st dung, giam chi
phi tiéu thu dién nang trong
qua trinh van hanh.

VG nhithg nd luc cha minh,
chlng toi hy vong thé hé mai
sau co6 thé thu hudng mot moi
trudng séng tot dep, van minh,
hién dai vdi nhiéu tién ich tu
nhifng gi da kién tao hom nay
nhung van an toan, xanh,
bén vifng trong ngay mai.
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PHAN VI - BAO CAO TAI CHINH HOP NHAT

THONG TIN VE DOANH NGHIEP

Giay chirng nhan dang ky

doanh nghiép cong ty

S6 0301825452 do S& K& hoach va Pau tu Thanh phd H6 Chi Minh cép 1an dau
ngay 18 thang 9 nam 1999 va Giay ching nhan dang ky doanh nghiép céng ty
¢6 phan diéu chinh 1an thir 17 cap ngay 21thang 12 nam 2017.

Hoi dong Quan tri Ong Nguyén Htru Thinh Chua tich
Ong Lé Tan Phudc Thanh vién
Ong Nguyén Thanh Son Thanh vién
Ong Nguyén Thé Hung Thanh vién
Ong Yoshinobu Tamura Thanh vién
Ong Ryota Fukuda Thanhvign
Ban Kiém soat Ong BUI V&n Quyét Trudng ban
Ba Lam Hoang Vi Nguyén Thanh vién
Ong 6 Trong Hiép Thanh vién
Ban Tong Giam déc Ong Lé Tan Phudc Téng Giam doc
Ong Nguyén Quéc Cudng Gidm doc Searee
Ong Huynh Khai Binh Giam déc Arico
Ngudi dai dién Ong Lé Tan Phudc Téng Giam déc

theo phap luat

Tru sé@ chinh

Tang 14, Toa nha Centec Tower
S6 72-74 Nguyén Thi Minh Khai, Phuding 6, Quan 3
Thanh phé H6 Chi Minh, Viét Nam

Kiém toan vién

Cong ty TNHH PwC (Viét Nam)
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TRACH NHIEM CUA BAN TONG GIAM POC D01 VG1 BAO CAO TAI CHINH HOP NHAT

Ban Tong Giam déc clia Céng ty C6 phan Ky Nghé Lanh ("Céng ty") chiu trach nhiém lap bdo céo tai chinh hdp nhat cla
Céng ty va céng ty con (goi chung la “Nhém Céng ty") thé hién trung thuc va hdp ly tinh hinh tai chinh ctia Nném Cong ty
tai ngay 31thang 12 nam 2017, va két qua hoat dong kinh doanh va luu chuyén tién té cia ndm tai chinh két thdc vao ngay
néu trén. Trong viéc 1ap bdo cdo tai chinh hdp nhat nay, Ban Téng Giam ddc dudc yéu cau phai:

« chon lua céc chinh sach ké toan phu hdp va dap dung mét cach nhat quan;

» thuc hién cc xét doan va udc tinh mét cach hgp ly va than trong; va

« |4p bdo cdo tai chinh hdp nhat trén cd sd Nhdm Cong ty hoat dong lién tuc trir khi gid dinh Nhom Cong ty hoat dong lién
tuc la khong phu hgp.

Ban Téng Giam dac chiu trach nhiém bdo dam rang cac sd sach ké toan thich hdp da dudc thiét [ap va duy tri dé thé hién
tinh hinh tai chinh ctia Nhém Cong ty vdi do chinh xac hdp |y tai moi thdi diém va 1a cd sd 1ap bdo céo tai chinh hgp nhat
tuan tha theo ché do ké toan dudc trinh bay & Thuyét minh s6 2 cla bdo cdo tai chinh hdp nhat. Ban Tong Giam doc cla
Nhom Céng ty cling chiu trach nhiém dai véi viéc bao vé céc tai san clla Nhém Cong ty va thuc hién céc bién phap hap ly
dé phong nglra va phat hién cac gian 1an va cac sai sot khac.

PHE CHUAN BAO CAO TAI CHiINH HGP NHAT

Theo day, ching t6i phé chudn bdo cdo tai chinh hgp nhat dinh keém tir trang 5 dén trang 42. Béo cdo tai chinh hgp nhat nay
phan anh trung thuc va hdp ly tinh hinh tai chinh ctia Nhém Cong ty tai ngay 31thang 12 nadm 2017, cling nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té ctia nam tai chinh két thic ciing ngay néu trén pht hdp vdi cac Chudn muc
Ké toan Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam va cac quy dinh phap Iy cé lién quan dén viéc 1ap va trinh bay béao
cdo tai chinh hgp nhat. “wi

-
Thay mat Ban Tong Giam déc

. 25% >
- b
CONGTY '\

€4 PHA oY

Tong Giam déc

TP. H6 Chi Minh, Viét Nam
Ngay 8 thang 3 nam 2018
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BAO CAO KIEM TOAN POC LAP
GU1CAc cO PONG VA HOI PONG QUAN TR| CUA
CONG TY CO PHAN KY NGHE LANH

Chung t6i da kiém toan bdo cdo tai chinh hgp nhat kém theo cla Cong ty Co
phan K¢y Nghé Lanh ("Céng ty") va cong ty con (goi chung 1a “Nhém Coéng ty")
dudc 1ap ngay 31thang 12 nam 2017 va dugc Ban Tong Gidm déc ctia Nhém Cong
ty phé duyét ngay 8 thang 3 nam 2018. Bao cdo tai chinh hgp nhat nay bao gém
bang can ddi ké toan hgp nhat tai ngay 31thang 12 ndm 2017, bao céo két qua
hoat déng kinh doanh hgp nhat va bao cdo Iuu chuyén tién té hgp nhat cho nam
tai chinh két thdc cung ngay néu trén, va cac thuyét minh bao cdo tai chinh hap
nhat bao gom c4c chinh sach ké todn chu yéu tif trang 5 dén trang 42.

Trach nhiém ctia Ban Téng Giam déc
Ban Tong Giam doc ciia Nhdém Cong ty chiu trdch nhiém vé viéc 1ap va trinh bay

trung thuc va hgp |y bdo céo tai chinh hgp nhat cia Nhém Coéng ty theo céc
Chuan muc Ké toan Viét Nam, Ché dé Ké toan Doanh nghiép Viét Nam va cac quy

® dinh phap ly cé lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hdp nhat va

chiu trdch nhiém vé kiém soat noi bd ma Ban Tong Giam doc xac dinh 1a can thiét
dé dam bao cho viéc 14p va trinh bay bao cdo tai chinh hgp nhat khong ¢ sai sot
trong y&u do gian l1an hodc nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém cta chidng toila dua ra y kién vé bdo cdo tai chinh hgp nhat nay dua
trén két qua cudc kiém toan. Ching toi da tién hanh kiém toan theo cac Chuan
muc Kiém todn Viét Nam. Cac chudn muc nay yéu cau ching téi tuan tha chuan
muc va cac quy dinh vé dao difc nghé nghiép, 1ap k& hoach va thuc hién cudc
kiém toan dé dat dugc su dam bao hdgp |y vé viéc liéu bao céo tai chinh hop nhat
clia Nhém Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém todn bao gom thuc hién cac thd tuc nhdm thu thap céc bing
ching kiém toan vé cac sd liéu va thuyét minh trén bdo cdo tai chinh hgp nhat.
Cac thu tuc kiém toan dudgc lua chon dua trén xét doan cla kiém toan vién, bao

@ gomdanhgid rdiro cé saiséttrong yéu trong bao céo tai chinh hgp nhat do gian

1an ho&c nham |1an. Khi thu'c hién danh gia cac rdi ro nay, kiém toan vién da xem
xét kiém sodt noi bd ciia Nhom Cong ty lién quan dén viéc 1ap va trinh bay bao
c4o tai chinh hgp nhat trung thuc va hgp ly nhdm thiét ké cac thi tuc kiém toan
phl hgp vdi tinh hinh thuc t€, tuy nhién khéng nhdm muc dich dua ra y kién vé
hiéu qua cla kiém soat ndi bo cia Nhdm Cong ty. Cong viéc kiém toan cling bao
gdm viéc danh gia tinh thich hgp cta céc chinh sach ké toan dugc ap dung va
tinh hgp ly clia cac udc tinh ké toan cla Ban Tong Giam déc cling nhu danh gia
viéc trinh bay téng thé bao cdo tai chinh hgp nhat.

Chung t6i tin tudng rdng cac bang chiing kiém todn ma ching toi d4 thu thap
dugc 1a day dud va thich hgp 1am cd sd cho y kién kiém toan cda ching toi.
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Y kién ciia Kiém todn vién

Theo y kién cla ching t6i, bdo cdo tai chinh hgp nhat da phan anh trung thuc va hgp ly, trén cac khia
canh trong yéu, tinh hinh tai chinh ctia Nhém Cong ty tai ngay 31thang 12 nam 2017 cing nhu két qua
hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho nim tai chinh két thic cling ngay néu trén
pht hgp vdi cac Chuan muc K& todn Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh
phap ly cé lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hgp nhat.

Thay mat va dai dién cho Cong ty TNHH PwC Viét Nam

o

SAGER ung Tran Nguyén Thi C&m Nhung
S6 Gidy CN BKHN kiém toan: Sé Gidy CN PKHN kiém toan:
0048-2018-006-1 2636-2018-006-1
Chir ky dwoc Gy quyén

Sé hiéu bao céo kiém toan: HCM6623
TP. Hd Chi Minh, ngay 8 thang 3 nam 2018

Nhu da néu trong Thuyét minh 2.1 clia bao cdo tai chinh hgp nhat, bao cdo tai chinh hgp nhat keém theo
khong nhdm muc dich phan anh tinh hinh tai chinh, k&t qua hoat déng kinh doanh va tinh hinh Iuu
chuyén tién té theo cac nguyén tac va thong Ié ké toan da dudc thira nhan & cac nudc va cac thé ché
khac ngoai nudc CHXHCN Viét Nam, va hon n(ra, cling khéng danh cho nhifrng ngudi s dung nao khéng
biét cac nguyén tic, cac thi tuc va cic thong 1é ké toan Viét Nam.
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M3&u s6 B 01— DN/HN

BANG CAN POI KE TOAN HOP NHAT i : i
Tai ngay 31thang 12 nam

MA S0 TAISAN  THUYET MINH 2007 a8

VND VND
100 TAI SAN NGAN HAN 1.420.604129.110 1.079.493.694.605
110 Tién va cac khoan tudng dudng tién 3 140.300.413.484 107.605.078.564
1 Tién 23.900.413.484 29.460.430.564
12 Céc khoan tudng duong tién 116.400.000.000 78144.648.000
120 Cac khoan déu tu tai chinh ngén han 177.001.437.800 230.500.000.000
123 DAu tu ndm gitr dén ngay déo han 4(a) 177.001.437.800 230.500.000.000
130 Cac khoan phai thu ngan han 820.542.659.247 542.980.373.346
131 Phai thu ngan han ctia khach hang 5 799.499.034.059 £24.512.242.737
132 Tra tru6e cho ngudi ban ngén han 6 19.472.962.984 11672.553.804
136 Phai thu ngan han khac 7(a) 25.764.029.806 20.324.665.415
137 DU phong phéi thu ngan han kho doi 8 (24193.367.602) (13.529.088.610)
140 Hang tan kho 9 260.543.848.892 185.564.251.620
141 Hang t6n kho 264.932.813.824 180.675.927.274
149 Du phong gidm gia hang tén kho (4.388.964.932) (4111.675.654)
150 Tai san ngén han khac 22.215.769.687 12.843.991.075
151 Chi phi tra tru6c ngén han 10(a) 3162.690.554 1.980.370.974
152 Thug GTGT dudc khau trir 18.662.326.660 10.863.620.101
153 Thué va cac khoan khac phai thu Nha nudc 15 390.762.473 -
200 TAI SAN DAI HAN 280.849.932.863 255.652.935.140
210 C4c khoan phai thu dai han 1.445.751.840 1.374.501.840
216 Phai thu dai han khac 7(b) 1445.751.840 1.374.501.840
220 Tai san ¢8 dinh 104.322.214.437 75.387.785.650
221 Tai san ¢8 dinh hifu hinh 11(a) 103.610.786.880 74.331.282.606
222 Nguyén gi 180.863.165.990 149.851.667.028
223 Gia tri khau hao Iy k& (77.252.380110) (75.520.384.422)
227 Tai san ¢d dinh vé hinh 11(b) 711.428.657 1.056.503.044
228 Nguyén gi 2.264.776.660 2180176660
229 Gia tri khdu hao Iy ké (1.563.348103) (1132.673.616)
240 Tai san dd dang dai han 8.982.272.058 22.301.050.396
242 Chi phixy dung cd ban d& dang 12 8.982.272.058 22.301.050.396
250 Dau tu tai chinh dai han 128.003.278.024 118.118.713.598
252 DAu tur vao cong ty lién két 4(b) 110.407.278.024 99118.713.598
263 DAu tu gop v6n vao dan vi khac 4(c) 17.596.000.000 19.000.000.000
260 Tai san dai han khéc 38.096.416.504 38.470.883.656
261 Chi phi tré trudc dai han 10(b) 34.960.491.737 36.505.915.567
262 Tai san thué thu nhap hoan lai 22 3135.924.767 2.964.968.089
270 TONG TAI SAN 1701.454.061.973 1.335.146.629.745

Cac thuyét minh tlrtrang 128 dén trang 156 1a mét phan c&u thanh béo céo tai chinh hop nhat nay.
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BANG CAN POI KE TOAN HQP NHAT (tiép theo)

MA sG NGUGNVGN  THUYET MINH 2017 2016
VND VND
300 NG PHAITRA 1.219.876.539.614 887.328.463.987
310 Ng ngan han 1.200.437.071.443 868.061.017.737
3N Phai trd ngudi ban ngdn han 13 243.361.718.222 169.145.263.183
312 Nguai mua trd tién truée ngén han 14 113.651.317.670 73.135.301.271
313 Thuéva cac khodn phai ndp ngan sach Nha nudc 15 15.901.912.608 27.096.227.275
314 Phai trd ngudi lao dong 44.860.633.333 33135.473.845
315 Chi phi phai trd ngdn han 16 154.265.868.344 98116.703.433
319 Phai trd ngan han khac 17 11.357.144.987 20.512.218.162
320 Vay ngén han 18(a) 608.438.940.470 441.869120.922
321 Du phong phai trd ngén han 19 3.483.377.861 3.614.374.681
322 Quy khen thudng, phc Igi 20 5116.157.948 1.436.334.965
330 Ng dai han 19.439.468.171 19.267.446.250
337 Phai tra dai han khac 142.000.000
338 Vay dai han 18(b) 12.288.204.000 12.485.088.000
342 DU phong phai tra dai han 21 7151.264171 6.640.358.250
400 VON CHU S@ HOU 481.577.522.359 447.818.165.758
410 Von chu sé hitu 481.577.522.359 447.818.165.758
41 Von gép clia chd sd hitu 23,24 324.953.970.000 243.749160.000
411a C6 phiéu pho théng cé quyén biéu quyét 324.953.970.000 243.749160.000
412 Thing du von c6 phan 24 284.019.059 42.217.165.031
414 Von khac clia chd sé hiru 24 4.415.811.246 -
415 C6 phiéu quy 24 (284.019.059) (284.019.059)
418 QuY dau tu phat trién 24 5.427.578.589 47.021.973131
421 Lgi nhuén sau thué ("LNST") chura phan phoi 24 130.438.270.951 115.113.886.655

421a LNST chua phan phéi Ity ké cla
cdc nam trudc 68.918.855.088 38.378.231.834
421b LNST chua phan phéi nam nay 61.519.415.863 76.735.654.821
429 Lgi ich c6 dong khong kiém soat 25 16.341.891.573 -
440 TONG NGUON VON 1.701.454.061.973 1.335.146.629.745

il I.UL// éZ/
Mg N
N _ /
Pham Thanh Binh Mai Thj Kim Dung Lé Tan Phudc G}—u/
Nguwi lap K& toan trudng Tong Giam déc

Ngay 8 thang 3 nam 2018

Cdc thuyét minh tirtrang 128 dén trang 156 la mét phan cau thanh bdo céo tai chinh hgp nhét nay.
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M3&u s6 B 02 — DN/HN

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
Tai ngay 31thang 12 ndm

5 o 5 2017 2016
MASO NGUONVON THUYET MINH VND VND
01 Doanh thu ban hang va cung cap dich vu 1.449.515.061.543 1.316.477.341.794
02 Cac khoan gidm trt doanh thu (806.566.949) (114.947.335)
10 Doanh thuthuanvébanhangvacungcapdichvu 29  1.448.708.494.594 1.316.362.394.459
n Gia von hang ban va dich vu cung cap 30 (1.310.809.728.441) (1176.538.716.773)
20 Lgi nhuan gopvé banhangvacung capdichvu 137.898.766.153 139.823.677.686
21 Doanh thu hoat dong tai chinh 31 18.891.175.521 21.292.994.816
22 Chi phi tai chinh 32 (24.543.857.663) (20.518.006.661)
23 Trong do: Chi phi l&i vay (24.257.573.083) (19.546.960.895)
24 Phan 13i trong cong ty lién két 19.521.404.426 16.287.153.884
25 Chi phi ban hang (110.184.672) (22.743.663)
26 Chi phi quan ly doanh nghiép as (84137.248.801) (83.625.578.300)
30 Lgi nhuan thuan tir hoat dong kinh doanh 67.520.054.964 73.237.497.762
31 Thu nhép khac 34 30.620.835.742 41.684.911.511
32 Chi phi khac (323.040.273) (260.952.219)
40 Lgi nhuan khac 30.297.795.469 41.423.959.292
50 Téng Igi nhuan ké toan trudc thué 97.817.850.433 114.661.457.054
51 Chi phithué TNDN hién hanh 35 (13.389.849.775) (19.611.319.358)
52 Thu nhap thué TNDN hoan lai 35 170.956.678 1.175.017.925
60 Lgi nhuan sau thué TNDN 84.598.957.336 96.225.155.621

Phan bd cho
61 Lgi nhuan sau thué ctia céng ty me 84.257.065.763 -
62 Lgi nhuan sau thué ctia cd dong khong
kidmsoat 341.891.573 .
70 L&i cd ban trén co phiéu 27 2117 2.505
71 L3i suy giam trén c6 phiéu 57 2117 2.505

N

| ‘MLLLL” 4
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N

Pham Thanh Binh
Nguoi lap

\(MML
/

Mai Thi Kim Dung
Ké toan trudng

L& Tan Phuse (A

Téng Giam ddc

Ngay 8 thang 3 nam 2018

Cdc thuyét minh tirtrang 128 dén trang 156 la moét phan cau thanh béo céo tai chinh hop nhat nay.
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phudng phap gian tiép)

M&u s6 B 03 — DN/HN
Nam tai chinh két thdc ngay

31thang 12 ndm

PR LUU CHUYEN TIEN TU HOAT DPONG = 2017 2016
MASO KINH DOANH THUYET MINH VND VND
01 Lgi nhuan trude thué 97.817.850.433 114.661.457.054

Diéu chinh cho céc khoan:
02 Khau hao tai san ¢6 dinh 8.451.921.938 5.934.304.052
03 Céc khoan du phong 11.321.477.371 12.509.760.669
04 L&/(1ai) chénh léch ty gia hoi doai do danh gia
lai cdc khodn muc tién té c6 goc ngoai té 32 36.563.899 (292.043.540)
05 L&i tir hoat dong dau tu (38.182.718.616) (77.386.912.975)
06 Chi phi 1ai vay 32 24257 573,083 19.546.960.895
07 Diéu chinh khac 34 (29.899.921.566) -
08 Lgi nhuan tir hoat dong kinh doanh trudc
nhirng thay ddi vén Iuu déng 73.802.746.542 74.973.526.155
09 Tang cac khodn phai thu (297.662.774.382) (188.525.139.293)
10 Tang hang tén kho (75.800.645.834) (13.348.200.413)
11 Tang cac khoan phai tra 179.797.950.400 103.291.680.022
12 Tang chi phi tra trudc (509.738.750) (303.927.361)
13 Giam chirng khoan kinh doanh - 1.007.003.913
14 Tién |givay da tra (24.215.783.467) (19.230.022.771)
15 Thué thu nhép doanh nghiép da nop 15 (18.701.221.671) (16.599174.277)
16 Tién thu khéc tir hoat ddng kinh doanh 3.166.381.796 -
17 Tién chi khac tir hoat déng kinh doanh 20 (11187.876.652) (10.079.5689.505)
20 Luu chuyén tién thuan tir hoat dong kinh doanh (171.310.962.018) (68.813.843.530)
LU'U CHUYEN TIEN TU' HOAT BONG DAU TU
21 Chi dé mua sdm, xay dung tai san ¢6 dinh (10124.755151) (37.920.701.350)
27 Thu tir thanh ly, nhugng ban tai san ¢é dinh 1.000.000.000 39.861.300.908
23 Chi tién gl ngan han ngan hang (180.001.437.800) (215.500.000.000)
24 Thu héi tién guii ngan han ngan hang 233.500.000.000 171.000.000.000
28 Chi dau tu goép von vao dan vi khac - (12.700.000.000)
27 L&i tién gui ngan hang, ¢o tlc va Igi nhuan dude chia 28.857.334.745 22.473.369.232
30 Luu chuyén tién thuan tir hoat dong dau tu 73.231.141.794 (32.786.031.210)
LUU CHUYEN TIEN TU'HOAT BONG TAI CHINH
31 Nhan vén gop clia chl sé hitu 16.000.000.000 -
33 Thu tirvay ngan han 18 1.205.963.066.500 1.003.153.318.608
34 Chi trd ng goc vay 18 (1.039.590130.952) (905.668.065.004)
36 Co tc da tra cho chu sd hifu 26 (51.5687.356.153) (56.041.599.026)
40 Luu chuyén thudn tir hoat dong tai chinh 130.785.579.395 41.443.654.578
50 Luu chuyén tién thuan trong ndm 32.705.759.171 (60.156.220.162)
60 Tién va tudng duong tién dau nam 3 107.605.078.564 167.726.410.910
61 Anhhudhg clia thay déity gia héi doai quy doi ngoai t& (10.424.251) 34.887.816
70 Tién va tudng duong tién cudi ndm 3 140.300.413.484 107.605.078.564

\ Wl o L0~ 7 CONG TY
(\_ML..——‘/——— \( ot c6 PHAN
\. ; /" KY NGHE LANH

Pham Thanh Binh

Mai Thi Kim Dung
Ké toan trudng

Nguoi lap
Ngay 8 thang 3 nam 2018

Cdc thuyét minh tirtrang 128 dén trang 156 la mot phan cau thanh béo céo tai chinh hop nhat nay.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2016

1. DPAC PIEM HOAT DPONG CUA NHOM CONG TY

Congty Co phan Ky Nghé Lanh (“Coéng ty”) 1a mot cong ty
¢6 phan dugc thanh 1ap theo Luat Doanh nghiép cla Viét
Nam theo Gidy ching nhan diang ky kinh doanh
("GCNPKKD") s6 063592 do S& K& hoach va Pau tu
("SKHBT") Thanh phé H6 Chi Minh cap 1an dau ngay 18
thang 9 nam 1999 va cac GCNBKKD diéu chinh.

CO phiéu clia Cong ty dudc niém yét tai S& Giao dich Chiing
khodn Thanh phd H6 Chi Minh ("HOSE”) v&i m4 chiing khoan
SRF theo Gidy phép Niém yét s6 117/QD-SGDHCM
ngay 29 thang 9 ndm 2009 va ngay giao dich dau tién
cla co phiéu Céng ty 1a ngay 21thang 10 ndm 2009.

Hoat déng kinh doanh dang ky ctia Cong ty la tu'van, khao
sat thiét k&, cung cap vat tu, thiét bj va thi cong 13p dat
cong trinh lanh cong nghiép, diéu hoa khoéng khi, hé
thong dién, phong chéng chay, thang may, cap thoat
nudc, cad khi thudc cac nganh cong nghiép va dan dung;
san xuat va gia cong, ché tao may mac, thiét bj vat liéu co
dién lanh; thau thi cong xay dung, trang tri noi ngoai that
cac cong trinh dan dung, cong nghiép; cung cap dich vu
bdo tri, bdo dudng slfa chifa thiét bi cg dién lanh, cac
phuadng tién van tai; kinh doanh cac loai vat tu hang hoda,
may moc thiét bi; xay dung cong trinh dudng sit va
dudng b, cong trinh cong ich va xay dung nha cac loai.

Chu ky san xuat kinh doanh thong thudng cia Nhom
Cong ty la trongvong 12 thang.

Cong ty co hai chi nhanh nhu sau:

e CoOngty Cddién lanh Pa Ndng — Cong ty Co phan Ky
Nghé Lanh (“Searee”) dugc thanh |ap theo Gidy ching
nhan ding ky hoat dong chi nhanh (“GCNBPKHDCN") s6
0301825452-001 do SKHBT Thanh pho Pa Ning cap 1an
dau ngay 17 thang 1 ndam 2000 va cdc GCNDBKHBCN diéu
chinh. Tru s& cla Searee tai Pudng so 10, Khu Cong

nghiép Hoa Khanh, Quan Lién Chiéu, Thanh pho Ba Néng.

¢ Chinhanh Cddién Congtrinh—Congty C6 phan K§ Nghé
Lanh ("Searefico M&E") dugc thanh |ap theo GCNDKHBCN
$0 0301825452-003 do SKHBT Thanh phd H6 Chi Minh cap
ngay 27 thang 1 nam 2014 va GCNDKKD diéu chinh. Tru s&
cla Searefico M&E tai s6 72-74 Nguyén Thi Minh Khai,
Phuding 6, Quan 3, Thanh phd H6 Chi Minh. Tif ngay 1thang
10 nam 2017, Searefico M&E da chuyén doi tir mé hinh chi
nhanh sang mo hinh khéi thudc Cong ty.
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Tai ngay 31thang 12 nam 2017, Céng ty cé mét cong ty
con truc tiép la céng ty C6 phan Ky Nghé Lanh A Chau
("Arico”), mot cong ty con gian tiép la Cong ty C6 phan
Greenpan (“Greenpan”):

(i) Arico trudc day la mét cong ty trach nhiém hifu han
mot thanh vién vdi tén goi Cong ty TNHH M6t Thanh vién
K¢ Nghé Lanh A Chau dugc thanh Iap theo Luat Doanh
nghiép cda Viét Nam theo GCNDPKKD s6 4104002210 do
SKHBT Thanh phd H6 Chi Minh ¢cdp 1an dau ngay 22 thang
10 nam 2007 va Giay ching nhan ddng ky doanh nghiép
cong ty trach nhiém httu han mot thanh vién diéu chinh
|an thir 5 s6 0305429178 cap ngay 31thang 3 nam 2015.
Ngay 2 thang 8 nam 2017, Arico dugc SKHBT Thanh phé
H6 chi Minh cap Gidy ching nhan diang ky doanh nghiép
cong ty cd phan ("GCNDKDNCTCP") s6 0305429178
chuyén doi hinh thirc Arico thanh cong ty co phan.

Arico ¢ tru s@ chinh tai L6 s6 25-27 Pudng Trung Tam,
Khu Céng nghiép Tan Tao, Phudng Tan Tao A, Quan Binh
Tan, Thanh phd H6 Chi Minh, Viét Nam.

Hoat déng chinh cla Arico 13 san xuét, gia cong, ché tao
thiét bi, may moc, phu kién nganh cd dién lanh, cung cap
dich vu tu van, 13p rap, cung cap vat tu thiét bj, thi cong,
|3p d&t va bao tri, stfa chira cac hé thong, thiét bi co nhiét
dién lanh, thiét bi nganh tu dong hoa va diéu khién, hé
thong thang may va thang |an, xay dung céng trinh dan
dung, cong nghiép, trang tri ndi, ngoai that, san xuat tam
cach nhiétva vat liéu cach nhiét.

(i) Greenpanlamoétcongty cé phan dudcthanh lap theo
GCNPKDNCTCP s6 0314809049 do SKHBT Thanh phé HO
ChiMinh cap ngay 28 thang 12 ndm 2017.

Greenpan co tru sd chinh tai Lo s6 25-27, Budng Trung
tam, Khu Céng nghiép Tan Tao, Phudng Tan Tao A, Quan
Binh Tan, Thanh phd H6 Chi Minh, Viét Nam.

Hoat déng chinh cla Greenpan |4 san xuat kinh doanh vat
liéu nhe.

Von diéu 1é cta Greenpan 13 40 ty déng, trong do, Cong ty
sO hifu 30% von diéu |1& va Arico sd hitu 51% von diéu 1&.
Tuy nhién, tai ngay 31thang 12 ndm 2017, Cong ty, Arico va
cac ¢6 dong khac cla Greenpan chua thuc hién bat ky
khoan vén gdop nao.



va mét cong ty lién két 1a Cong ty C6 phan Xay 13p Thia
Thién Hué nhu dugc trinh bay tai Thuyét minh 4.

Taingay 31thang 12 nam 2017 Nhom Congty c6 813 nhan
vién (tai ngay 31thang 12 ndm 2016: 772 nhan vién).

2. CAC CHINH SACH KE TOAN CHU YEU

-@ 2.1. Co sd cua viéc 1ap bao cao tai chinh hgp nhat

B4o cdo tai chinh hdp nhat da dugc 1ap theo cac
Chuan muc K& toan Viét Nam, Ché do Ké toan Doanh
nghiép Viét Nam va cac quy dinh phap ly ¢6 lién quan
dén viéc 1ap va trinh bay bao cdo tai chinh hgp nhat.
B3o cjo tai chinh hgp nhat dugc 1ap theo nguyén tic
gia goc

Bdo cdo tai chinh hgp nhat kém theo khong nhdm muc
dich trinh bay tinh hinh tai chinh, két qua kinh doanh va
tinh hinh luu chuyén tién té theo cac nguyén tic vathong 1&
k& toan thuong dugc chap nhan & cac nudc va cac thé ché
khac ngoai nudc Viét Nam. Cac nguyén tic va thong 1& ké
todn st dung tai nudc Viét Nam co thé khac vdi cac nguyén
tac va thong 1& ké toan tai cac nudc va cac thé ché khac.

-4 2.2. Nam taichinh

Nam tai chinh cdia Nhom Céng ty bat dau tir ngay 1
thang 1dén ngay 31thang 12.

Bao cdo tai chinh hgp nhat nay dugc 1ap cho nam tai
chinh tlr ngay 1thang 1nam 2017 dén ngay 31thang 12
nam 2017.

--@ 2.3. Donvitién té st dung trong ké toan

Don vij tién té st dung trong ké toan va dudgc trinh bay
trén bdo cdo tai chinh hdp nhat 13 déng Viét Nam
("VND" hodc “déng").

Céac nghiép vu phat sinh bang ngoai té dugc quy doi
theo ty gid giao dich thuc t€ 4p dung tai ngay phat
sinh nghiép vu. Chénh léch ty gid phat sinh t cac
nghiép vu nay dugc ghi nhan la thu nhap hodc chi phi

trong bao cdo két qua hoat dong kinh doanh hgp nhat.

Tai san va nd phai tra bang tién té co goc ngoai té tai
ngay cla bang can doéi ké toan hgp nhat 1an lugt dugc
quy doi theo ty gid mua va ty gid ban ngoai té clia ngan
hang thugng mai ndi Nhém Coéng ty thudng xuyén cé
giao dich 4p dung tai ngay clia bang can doi k& toan hap
nhat. Cac khoan ngoai t& gl ngan hang tai ngay cua
bang can doéi ké toan hop nhat dugc quy déi theo ty gia
mua cla chinh ngan hang ngi Nhom Coéng ty md tai
khodn ngoai té. Chénh léch ty gid phat sinh tif viéc quy
ddinay dugc ghinhan 1a thu nhap hoic chiphi trong bao
c4o két qua hoat dong kinh doanh hgp nhat.

-@ 2.4. Cd s hgp nhat bao cao tai chinh

(a)Congtycon

Cong ty con 1a doanh nghiép ma Nhdém Cong ty cd quyén chi
phdi cac chinh sach tai chinh va hoat ddng clia doanh nghiép,
thuding di kem 13 viéc ndm gitl hon mét nifa quyén bidu quyét.
Suton taivatinhhiiu hiéu ciiagquyén biéu quyét tiemtang dang
dugc thuc thi hodc duge chuyén doi sé duge xem xét khi danh
gid liéu Cong ty co quyén kiém sodt doanh nghiép hay khong.
Congty con duge hgp nhat toan b k€ tirngay quyen kiém sodt
da chuyén giao cho Nhom Cangty. Viéc hgp nhat cham dirt ké
tlr IGe quyén kiém sodt khong con.

Giao dich, cdng ng'va céc khoan 18i, cac khoan 16 chura thuc
hién phat sinh gitta cac coéng ty trong cung Nhém Cong ty
dugc loai trir khi hgp nhat. Chinh sach ké toan clia cong ty
con cling thay d6i néu can thiét dé dam bao su nhat quan
vdi chinh sach ké todn dang dugc Nndm Cong ty ap dung.

Nghiép vu valgi ich ctia c6 dong khéng kiém soat

Nhom Cong ty ap dung chinh sach cho cac nghiép vu doi vai
¢6 dong khong kiém soat gidng nhu nghiép vu véi cac bén
khong thudéc nhém Cong ty.

Lgi ich ¢6 dong khong kiém sodt dugc xac dinh theo ty &
phan s hifu cla co dong khong kiém soat trong tai san
thuan ciia dan vi bi mua lai tai ngay mua.

(b) Congtylién két

Ccongtylién kétlacongty trong dd Nnom Congty cé anh hudng
dang k& nhung khong phai kiém sodt, thutng dugc the hién
thong qua viéc ndm gitf tir 20% dén 50% quyén biéu quyét &
cong ty dé. Khodn dau tu vao cong ty lién két dugc hach todn
theo phuang phap von chi s& hifu va dugc ghi nhan ban dau
theo gid goc. Khodn dau tu clia Nhdm Cong ty vao cong ty lién
két bao gdm lgi thé thuong mai phéat sinh khi dau tu;, trlr di
nhitng khoan giam gid tai san Ty ké.

Loinhuan hode 16 cliaNhom Cong ty dugc chia sau khi dau tu'vao
cong ty lién két sé duge ghi nhan vao bdo cdo két qua hoat dong
kinh doanh hap nhat. Cac khoan thay dbi [ty k& sau khi dau turvao
congty lién két dugc diéu chinhvao gia trighisd cliakhoan dautu’
Khi phan 16 trong lién két bang hoidc vuot qua lof ich clia Nnom
Cong ty trong cong ty lién ké&t, Nndm Cong ty s& khong ghi nhan
khoan 6 vuot do trir khi d& phét sinh nghiavu hodc dé thanh todn
ho chocongtyliénkét.

Cdac khodn 13i hay 16 chua thuc hién tif cac giao dich ndi bo
gitra Nndm Cong ty vdi bén lién két sé dugc loai trif téi mirc
tugng Ung vai phan lgi ich ctia Nhdm Cong ty trong cic bén
lién két. Cac chinh sach ké toan cla cac bén lién két dugc
thay déi khi can thiét dé dam bao su nhat quan vdi chinh
sach k& toan maNhém Cong ty p dung.
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2.5.Tién va cac khoan tudng ducng tién

Tién va cac khoan tuong duang tién bao gom tién mat tai
quy, tien gdi ngan hang, tién dang chuyén, tién gui
khong ky han va cac khodn dau tu' ngan han khac cé thai
han ddo han ban dau khéng qué ba thang.

2.6. Khoan phai thu khach hang

Céac khodan phai thu khach hang dugc thé hién theo gia
tri ghi trén hoa don goc trir du phong cac khoan phai
thu kho doi dugc udc tinh dua trén viéc ra soat cla
Ban Téng Gidm ddoc déi vdi tat ca cac khodn con chua
thu tai thai diém 1ap bdo cdo tai chinh hop nhat. Cac
khoan ng dugc xac dinh 13 khéng thé thu hoi sé dugc
x0a s0 sau khi trich |ap du phong da 100% va dugc Hoi
dong Quan trj phé duyét.

2.7. Hang ton kho

Hang tén kho dudc thé hién theo gid thdp hon gitra gia
gbc va gia tri thuan co thé thuc hién dugc.

Gia gbc bao gém tat ca cac chi phi mua va cac chi phi
khac c6 dugce nguyén vat liéu va va xay 13p cong trinh
¢ dia diém va trang thai hién tai. Gia goc cla ting loai
hang ton kho dugc xac dinh nhu sau:

Nguyén vat liéu,
cong cu dung cu

- chi phi mua theo phugng phap
binh quan gia quyén.

- gid von nguyén vat liéu va lao
dong truc ti€p cong chi phisan
xuat chung cé lién quan truc
tiép dén tiing cong trinh.

Thanh pham va chi
phi sdn xuat, kinh
doanh d& dang

Gi4 tri thuan co thé thuc hién dugc 13 gia ban udc tinh
cla vat liéu va cong trinh xay 14p trong ky kinh doanh
binh thudng trir chi phi udc tinh dé hoan thanh céng
trinh va chi phi udc tinh ¢an thiét cho viéc chuyén giao.

Du phong giam gid hang tén kho

Du phong giam gid hang ton kho dugc trich 1ap cho
phan gia tri du kién bj tén that do cac khoan suy giam
trong gid tri (do giam gid, hu hang, kém pham chat, 16i
thdi,...) c6 thé xay ra doi véi hang ton kho thudc quyén
s@ hifu ctia Nhém Céng ty dua trén bang ching hap ly
vé sUf suy giam gid trj tai ngay két thic nam.

S6 tang hodc gidm khodn du phong giam gid hang ton
kho dugc hach toan vao gia von trong nam.
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-4 2.8.Cac khoan dau tu

(a) Chi'ng khoan kinh doanh

Chung khoan kinh doanh la chiing khoan do Nhom
Cong ty ndm gitr cho muc dich kinh doanh va dugc
ndm gilf chu yéu cho muc dich mua ban dé kiém 1.

Ching khoan kinh doanh dugc ghi nhan ban dau
theo gia goc. Sau do, ching khoan kinh doanh
dudc ghi nhan theo gia goc trir du phong ton that.
Du phong ton that dau tu ching khodn kinh doanh
dudgc 1ap khi gia goc cao han gia tri thi trudng cla
cac khoan chi’ng khoan kinh doanh nay.

L&i hodc 16 tirviée thanh Iy, nhugng ban chiing khoan
kinh doanh dugc hach toan vao bao céo két qua hoat
dong kinh doanh hgp nhat. Gia vén dugc xac dinh
theo phuang phap binh quan gia quyén di dong.

(b) Pau tu ndm giilr dén ngay déo han

Cac khoan dau tu' ndm gilf dén ngay ddo han 1a cac
khoan dau tu ma Ban Tong Gidm doc co y dinh va
¢6 kha nang gitf dén ngay déo han.

Cac khoan dau tu ndm gitr dén ngay ddo han bao
gém céc khoan tién gl ngan hang co ky han. Cac
khoan dau tu nay dugc ghi nhan theo gia goc tri di
du phong ton that dau tu.

Du phong tén that dau tu ndm gilt dén ngay déo
han dudc 1ap trén co sd c6 bang chiing chic chin
cho thady mét phan hoic toan bé khoan dju tu co
thé khong thu hoi dudgc.

(c) Pau tu gép von vao don vi khac

Dau tu' gop von vao don vi khac 1a khoan diu tu'vao
cong cu von cla dan vi khac nhung khong cé
guyén kiém sodt hodc dong kiém sodt, khong co
anh hudng dang ké doi vdi bén dugc dau tu. Khoan
dau tu nay dugc ghi nhan ban dau theo gid goc. DU
phong tén that dau tu dudc 1ap khi bén nhan dau
tu bi 16, ngoai trif khoan 16 ma Ban Téng Gidm déc
d3 du dodan tU khi dau tu.

2.9.Tai san co dinh
Tai sén c6 dinh hiru hinh va tai san c6 dinh vo hinh
Tai san ¢o6 dinh dugc phan anh theo nguyén gia trir

khau hao Ity k€. Nguyén gia bao gdm cac chi philién
quan truc tiép dén viéc co dugc tai san cd dinh.



Khau hao

Tai san c6 dinh dudc khau hao theo phudng phap
dudng thang dé gidm dan nguyén gia tai san trong
sudt thdi gian hifu dung udc tinh clia cdc nhom tai san
nhu sau:

Nha xudng, vat kién trac 5-35nam
May maoc thiét bi 5-20ndm
Phuang tién van tai 6-10nam

Thiét bi quan ly 3-8nam

Phan mém may tinh 3-10 ndam

Tai san khac 2-20n3m
Thanhly

Lai hodc 16 phat sinh do thanh Iy nhugng ban tai san
¢0 dinh dugc xac dinh bang s6 chénh |éch gilfa s6 tién
thu thuan do thanh Iy vdi gid tri con lai cla tai san va
dudc ghi nhan la thu nhap hodc chi phi trong bao cao
k&t qua hoat dong kinh doanh hgp nhat.

Chi phi xdy dung cd ban dd dang

CA4c tai sdn trong qua trinh xay dung phuc vu muc dich
san xudt, cho thué hodc quan tri, hodc cho bat ki muc
dich nao khac, dugdc ghi nhan theo gia gbc. Chi phi tap
hop bao gém chi phivé xay dung, may mdéc thiét bi va chi
phi cho cac chuyén gia. Boi vdi tai san du diéu kién, chi
phi vay dudc ghi nhan phlU hdp vdi chinh sach ké toan
clia Nhém Cong ty. Chi phi xay dung cd ban dd dang chi
dudc két chuyén sang tai san cd dinh va dudc trich khau
hao khi tai san d4 sdn sang cho muc dich stfdung.

--® 2.10. Thué tai san

Thué hoat dong 1a loai hinh thué tai san ¢ dinh ma
phan I8n rdi ro va Igi ich gan lién vdi quyén sd hiru cla
tai san thudc vé bén cho thué. Khoan thanh toan dudi
hinh thic thué hoat déng dudc hach todn vao bao cdo
k&t qua hoat dong kinh doanh hdp nhat theo phudng
phap dudng thang dua trén thai han thué hoat dong.

-@ 2.11. Chi phitra trudc

Chi phi tra trudc bao gom céac chi phi tra trude ngan han va
chi phi tra trude dai han trén bang can doi ké toan hgp nhat
vachuyéu la tién thué dat tién thuévan phongtra trudc, chi
phi gquan Iy, cong cu, dung cu dé dua vao st dung. Chi phi
nay dugc ghi nhan theo gia gdc va dudc két chuyén vao chi
phi san xuat kinh doanh theo phuong phap dudng thang
dua trén thai han phan b cla chi phi hodc thai gian cac Igi
ich kinh té tuang U'ng dugc tao ra tir cac chi phi nay.

-4 2.12.Ng phaitra

Cac khoan ng phai trd dudc phan loai dua vao tinh
chat bao gom:

e Phai trd ngudi ban gom céac khoan phai trd mang
tinh chat thugng mai phét sinh tir giao dich mua hang
hoa, dich vu.

e Phai trd khac gom céac khoan phai trd khong co tinh
thu'gng mai, khong lién quan dén giao dich mua, ban,
cung cap hang hoa dich vu.

C4c khoan nd phai trd dudc phan loai ngdn han va dai
han trén bang can doi ké toan hdp nhat cin cUr theo thdi
han con lai cla cac khodn phai trd tai ngay cia bang cén
doi ké toan.

--@ 2.13. Chi phidivay

Chi phi di vay lién quan truc ti€p doi vdi hoat dong xay
dung hodc san xuat bat ky tai san du tiéu chuan sé
dudc von hoa trong thai gian ma cac tai san nay dugc
hoan thanh va chuan bi dua vao s dung. Chi phi di
vay khéac dudge ghi nhan trong bao cdo két qua hoat
dong kinh doanh hgp nhat khi phat sinh.

--® 2.14. Chi phi phai tra

Bao gdm cac khodan phai trd cho hang hda, dich vu dj
nhan dudc tU ngudi ban trong ky bao cdo nhung thuc
té chua chi trd do chua ¢6 hda don hoic chua du ho
s0, tai liéu ké toan; cac khoan phai trd khac cho ngudi
lao dong, chi phi |3i vay va cdc chi phi cong trinh phai
trich trude trong ky bao céo, dudc ghi nhan vao chi phi
sdn xuat kinh doanh cuia ky bao céo.

--@ 2.15. Cac khoan du phong

Céac khoan du phong dudc ghi nhan khi: Nhém Cong ty
c6 nghiavu ng hién tai, phap ly hodc lién ddi, phat sinh
tUr cac su kién da xay ra; viéc thanh toan nghia vu ng
c6 thé sé& dan dén su giam sut vé nhirng Idi ich kinh t&
va gia tri cla nghta vu ng dé dudc udc tinh mét cach
dang tin cdy. DU phong khéng dudgc ghi nhan cho céac
khoan 16 hoat déng trong tudng lai.

--@ 2.16. Du phong trg cap thoi viéc

Theo Luat Lao dong Viét Nam, ngudi lao dong clla Nhém
Cong ty da lam viéc thudng xuyén du 12 thang trd 1én dugc
hudng khodan trg cap théi viéc. Thdi gian lam viéc dé tinh trg
cap thoiviéce 1a tong thdi gian ngudi lao ddng da lamviée thuc
t& cho Nhom Cong ty trir di thai gian ngudi lao dong da tham
gia bao hiém that nghiép theo quy dinh clia phap luat va thai
gian lamviéc da duge Nndm Cong ty chi trd trg cap thai viéc.
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Trg cap thoi viéc cla ngudi lao dong dudc trich trudc
cudi moi ky bdo cdo theo ty 1& badng mot nlra mic
luong binh quan thang cho moéi ndm lam viéc. Mc
lgng binh quan thang dé tinh trg cap thoi viéc dua
trén muc lugng binh quan cla sau thang gan nhat tinh
dén trude ngay 1ap bang can doi ké toan hgp nhat nay.

Khoan trich trudc nay dudc sir dung dé trd mot 1an khi
ngudi lao dong cham dut hgp dong lao déng theo quy
dinh hién hanh.

2.17.Vén chu sé hitu

Von gép ¢6 phan cla cac ¢o dong dude ghi nhan theo
s0 thuc t& gép cla cdc 6 dong va dude phan anh theo
ménh gia cla c¢b phiéu.

Thang du von c6 phan: 13 khodn chénh léch gitra von
g6p theo ménh gia co phiéu vdi gia thuc té€ phat hanh
¢0 phiéu; va chénh léch gitra gia mua lai ¢ phiéu quy
va gia tai phat hanh cé phiéu quy.

C6 phiéu quy la c6 phiéu do Cong ty phat hanh va
dudc mua lai bdi chinh Céng ty, nhung chua bi hdy bd
va sé dudc tai phat hanh trd lai trong khoang thdi gian
theo quy dinh cta phap luat vé chirng khoan.

Lgi nhuan sau thué chua phan phéi: phan anh két qua
kinh doanh sau thué thu nhap va tinh hinh phan chia
Igi nhuan ctia Nhém Cong ty tai thai diém bao cdo.

2.18. Phan chia lgi nhuan thuan

Ldi nhuan thuan sau thué thu nhap doanh nghiép cé
thé dudc chia cho cc ¢ dong sau khi dugc Dai hoi
doéng co dong phé duyét va sau khi da trich 1ap cac quy
theo Diéu |é clia Cong ty va cac quy dinh cla phap luét
Viét Nam.

Chia c¢6 tlfc: C6 trc clia Nhoém Cong ty dude ghi nhan
1a mot khoadn phai trd trong bdo céo tai chinh hgp nhat
clia ndm ké todn ma co tirc dugc thong qua tai Pai hoi
doéng co déng.

Nhom Coéng ty trich 14p cac quy sau day tu Igi nhuén
thuan sau thué cia Nhém Cong ty theo dé nghi cua
H6i dong Quan tri va dudc cac cd dong phé duyét tai
Dai hdi déng cd dong thudng nién:
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(a) Quy dau tu phat trién

QuY nay dudgc trich 14p nhdm phuc vu viéc md rong
hoat déng hodc dju tu chiéu siu ctia Nhém Cong ty.

(b) Quy khen thudng, phuc Igi

Qu¥ nay dugc trich 1ap dé khen thudng, khuyén khich
vat chat dem lai Igi ich chung va nang cao phuc Idi cho
cong nhan vién va dudc trinh bay nhu mét khodn phai
trd trén bang can doi ké toan hgp nhat.

-4 2.19. Ghi nhan doanh thu

(a) Doanh thu ban hang

Doanh thu ban hang dudc ghi nhan trong bao céo két
qua hoat déng kinh doanh hgp nhat khi dong thai thoa
man tat cd nam (5) diéu kién sau:

« Nhom Cong ty da chuyén giao phan Idn rui ro va Igi
ich gan lién vdi quyén sd httu san pham hoic hang
ho6a cho ngudi mua;

e Nhém Cong ty khong con ndm gitr quyén quan ly
hang hoa nhu ngudi sd hifu hang hoa hodc quyén
kiém soat hang hoa;

 Doanh thu dudgc xac dinh tudng déi chic chin;

« Nhom Congty s&thu dudc Igi ich kinh té€ tir giao dich
ban hang; va

 Xacdinh dudc chi philién quan dén giao dich ban hang.

Doanh thu khéng dude ghi nhan khi ¢6 yéu t6 khong
chdc ch3n mang tinh trong yéu vé kha ning thu dugc
tién ban hang hodc kha nang hang ban bi tra lai.

(b) Doanh thu tir hgp dong xay dung

Hdp dong xay dung la mét hdp dong dudc thda thuan
dé xay dung mot tai san hodc t6 hdp cac tai sancolién
quan chit ché hay phu thudc 1an nhau vé mat thiét ké,
cong nghé, chifc nang hodc muc dich st dung cd ban
claching.

Khi két qua thuc hién hgp dong xay dung co thé dudgc
udc tinh mot cach dang tin cdy, thi doanh thu va chi
phi lién quan dén hdp dong dude ghi nhan tudng Ung



vdi phan cong viéc da hoan thanh dudc khach hang
xac nhan. Cac khodan thu bdi thudng va cac khoan thu
khéc chi dudc hach toan vao doanh thu khi d3 théng
nhat vdi khach hang va dugdc khach hang xac nhan.

Khi két qua thuc hién hgp dong xay dung khong thé
udc tinh mét cach dang tin cdy, thi doanh thu chi dugc
ghi nhan tudng dudng vdi chi phi cla hgp dong da
phat sinh ma viéc hoan trd |1a tuong déi chc chan. Chi
phi cla hgp dong chi dudc ghi nhan 1a chi phi trong
ndm khi cac chi phi nay d& phat sinh.

(c) Thu nhap lai
Thu nhap l3i dudc ghi nhan khi dudc hudng.

(d) Thu nhap tir c6 tire va Igi nhuan dudc chia

Thu nhép tir ¢é tdc va Igi nhuan dudc chia dudc ghi
nhan khi Nhém Cong ty xac |ap quyén nhan co tuc tir
cac ddn vi dau tu hay quyén dudc chia Igi nhuan duge
Xac 1ap.

--@ 2.20.Khoan giam trir doanh thu

Khoan giam trir doanh thu la gidm gid hang ban.
Khodn giam trtf doanh thu phat sinh cung ky tiéu thu
san pham, hang héa dich vu duge ghi nhan diéu chinh
giam doanh thu ky ké toan phat sinh.

Khoan giam trir doanh thu ddi vdi san pham, hang hoa,
dich vu tiéu thu trong nam, phat sinh sau ngay cuda
bang can déi ké todn hdp nhat nhung trudce thoi diém
phat hanh bao cdo tai chinh hdp nhat dudc ghi nhan
diéu chinh giam doanh thu cta ky 14p béo céo.

--@ 2.21.Giavon hang ban va dich vu cung cap

Gia von hang ban va dich vu cung c¢ap la téng chi phi
phat sinh cla thanh pham, hang hoéa, vat tu xuat ban
va dich vu cung cdp cho khach hang trong nam, dudc
ghi nhan theo nguyén tac phl hdp vdi doanh thu va
nguyén tac than trong.

-@ 2.22.Giavon hgp dong xay dung

Gia von hgp dong xay dung dudgc ghi nhan trén cd sé
khéi lugng céng viéc hoan thanh cla cac du 4n xay
dung va ty suat 1ai gop udc tinh theo nguyén tic than
trong va phu hdp vdi doanh thu. Ban Tong Giam déc va
Giam déc cac Khoi truc thudc Cong ty cé trach nhiém
theo doi, cap nhat va diéu chinh ty & 13i gop dinh kY.

Néu téng chi phi cla hgp dong vugt qua tong doanh thu cla
hop déng thi khoan 16 udc tinh duge ghi nhan 14 chi phi.

--@ 2.23. Chi phi tai chinh

Chi phitai chinh phan anh nhitng khoan chi phi hoat déng tai
chinh phat sinh trong ky chd y&u bao gdm chi phi 14i vay, 16
chuyén nhugng chitng khoan kinh doanh, du phong giam
gia ching khoan kinh doanh va 16 ty gia héi doai.

--@ 2.24. Chi phiquan ly doanh nghiép

Chi phi quan ly doanh nghiép phan anh céc chi phi quan ly
chung clia doanh nghiép chd yéu bao gém chi phi nhan vién
b6 phan quan Iy doanh nghiép, chi phi khau hao tai san co
dinh dung cho quan ly doanh nghiép, chi phi du’ phong phai
thu kho doi va chi phi dich vu mua ngoai.

--@ 2.25.Thué thu nhap hién hanh va thué thu nhap hoan lai

Thué thu nhap doanh nghiép bao gém toan bd sé thué thu
nhap tinh trén thu nhap chiu thué thu nhap doanh nghiép,
ké ca cac khoan thu nhap nhan dudc tir hoat déng san
xuat, kinh doanh hang hdéa dich vu tai nudc ngoai ma Viét
Nam chua ky hiép dinh vé tranh danh thué hai lan. Chi phi
thué thu nhap bao gom chi phithué thu nhap hién hanhva
chi phi thué thu nhap hoan lai.

Thué thu nhép hién hanh la s6 thué thu nhap doanh
nghiép phai ndp dudc tinh trén thu nhap chiu thué tai thué
suat thué thu nhap doanh nghiép cta nam hién hanh.
Thué thu nhap hién hanh va thué thu nhap hoan lai dugc
ghi nhan la thu nhap hay chi phi khi xac dinh Igi nhuan
hodc 16 cta ky phat sinh, ngoai trir trudng hdp thué thu
nhap phat sinh tU mot giao dich hodc su kién dudc ghi
nhan truc ti€p vao von chu sd hiru trong cung ky hay mét
ky khac.

Thuéthu nhap hoan lai dudc tinh ddy dd, str dung phudng thirc
cong nd, tinh trén cac khodn chénh léch tam thdi gilfa gid tri ghi
s0 cla cic khodn muc tai san va nd phai tra trén bao céo tai
chinh hgp nhat va cg sdtinh thué thu nhap ctia cac khoan muc
nay. Thué thu nhap hoan lai khéng dudc ghi nhan khi ng thué
thu nhap hoan lai phai tra phat sinh tir ghi nhan ban dau cla
mot tai san hay ng phai tra ctia mét giao dich ma giao dich nay
khong phai la giao dich sap nhap doanh nghiép, khéng cé anh
hudng dén Igi nhuan k& toan hodc Idi nhuan/I6 tinh thué thu
nhap tai thai diém phat sinh giao dich. Thué thu nhap hoan lai
dugc tinh theo thué suat du'tinh duge 4p dung trong nién dd ma
tai san dugc thu hdi hodc khodn nd phai trd dugc thanh toan
dua trén thué suat da ban hanh hodc xem nhu cé hiéu Iuc tai
ngay clia bang can doi ké toan.
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Tai san thué thu nhap hoan lai dudc ghi nhan khi cé kha
nang s& co Igi nhuén tinh thué trong tuong lai dé st dung
nhitng chénh I&ch tam thai dudc khau trir.

-4 2.26.Cacbén lién quan

Cac doanh nghiép, cac cé nhan, truc tiép hay gian tiép
qua mot hodc nhiéu trung gian, c6 quyén kiém soat
Nhém Cong ty hodc chiu su kiém sodt cia Nhdm Cong
ty, hodc cling chung su kiém sodt véi Nhom Cong ty,
bao gém ca cong ty me, cong ty con va céng ty lién két
la c4c bén lién quan. Cac bén lién két, cac c4 nhan truc
ti€p hodc gian ti€p ndm quyén biéu quyét ctia Nhom
Coéng ty ma c6 anh hudng dang ké ddi véi Nhom Cong
ty, nhifrng ¢4 nhan quan ly chti chot bao gom Téng Giam
doc Nhém Céng ty, nhitng thanh vién mat thiét trong
gia dinh clQia c4c c4 nhan nay ho#c cac bén lién két nay

3. TIEN VA CAC KHOAN TUONG DUONG TIEN
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hoZc nhifng cong ty lién két vdi c4c ¢4 nhan nay cling
dudc coi la bén lién quan.

Trong viéc xem xét ting mdi quan hé cua céc bén lién
quan, Nhém Cong ty can ¢ vao ban chat ctia méi quan
hé chit khéng chi hinh thic phédp ly clia cdc quan hé dé.

-482.27.Bao cdo bo phan

Mot bo phéan 1a mot hgp phan cé thé xéc dinh riéng
biét cia Nhém Cong ty tham gia vao viéc cung cép
céc san pham hodc dich vu lién quan (b6 phéan chia
theo hoat dong kinh doanh), ho3c cung cédp san
pham hodc dich vu trong mot méi trusng kinh té cu
thé (bd phan chia theo khu vuc dia ly). Mdi b phéan
nay chiu rai ro va thu dudc Idi ich khac biét vdi cac
b6 phan khac.

2017 2016
VND VND
Tién mat 2.087.554.947 176.174.887
Tién gui ngan hang 21.812.858.537 29.284.255.677
Céc khoan tudgng duong tién (*) 116.400.000.000 78.144.648.000
Tong cong 140.300.413.484 107.605.078.564

(*) Céc khoan tuong duong tién bao gom cac khodn tién guii ngan hang cé thai han déo han ban dau khong qué ba thang.

4.CAC KHOAN PAU TU TAI CHINH

(a) Pau tu ndm giilr dén ngay dao han

2017 2016
GIATRIGHI sO GIATRIHOPLY GIATRIGHI sO GIATRIHOPLY
VND VND VND VND
Tién guri co ky han
gbc trén 3 thang dén 12 thang 177.001.437.800 177.001.437.800 230.500.000.000 230.500.000.000
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(b) Pau tu vao cong ty lién két

2017 2016
GIATRI % GIATRI %
VND SGHUU VND SO HUU
Cong ty C6 phan
110.407.278.024 36 99.118.713.598 36

Xay 13p Thira Thién Hué ("HCC™)

Bién dong trong dau tu vao cong ty lién két duge trinh bay nhu sau:

2016 2015
VND VND
S6 du ddu nam 99.118.713.698 87.821159.714
Lai dugc chia trong cong ty lién két 19.5621.404.426 16.287153.884
CoO tc dugc chia trong ndm (8.232.840.000) (4.989.600.000)
S6 du cudi nam 110.407.278.024 99.118.713.5698

HCC 1a mét cong ty ¢6 phan dugc thanh 1ap theo GCNDKDNCTCP s6 3300101156 do SKHBT Tinh Thira Thién — Hué
c8p ngay 5 thang 1nam 2011va cdc GCNDKDNCTCP diéu chinh.

HCC c6 tru sd chinh tai Lo s6 9 Puong Pham Van Bang, Thanh phd Hug, Tinh Thira Thién — Hug, Viét Nam.
Hoat dong chinh ctia HCC 1a xay dung cac cbng trinh dan dung, cac cong trinh cong nghiép, céng cong, thé thao, giao
théng, thuy Igi va ha tang k¥ thuat; tu van va gidm sat thi cong xay dung va hoan thién cac céng trinh dan dung, céng

nghiép, giao thong va thiay |gi; kinh doanh bat déng san, cd sd ha tang khu cong nghiép va dan cu: san xuat vat liéu xay
dung; kinh doanh va khai thac d4, cat, séi; va san xuat san pham khac tir go.

(c) Pau tu gop von vao don vi khac

2017 2016
GIATRI % GIATRI %
VND SGHUU VND SGHUU
Cong ty C6 phan Dau tu va Cong nghé
17.596.000.000 19,65 19.000.000.000 19,00

Nudc Quoc Té (“Inwatek™)

Inwatek 12 mot cong ty ¢c6 phan dugce thanh 1ap theo GCNBKKD s6 0313029247 do SKHDT Thanh phé H6 Chi
Minh cap ngay 26 thang 11 nam 2014 va GCNDKKD diéu chinh.

Inwatek c6 tru s@ chinh tai s6 72-74 Budng Nguyén Thi Minh Khai, Phudng 6, Quan 3, Thanh phé H6 Chi Minh, Viét Nam.

Hoat dong chinh cla Inwatek 13 ban buén may mac, thiét bj trong nganh san xuat nudc, 13p dat hé thong xa ly va khai
thac nude sach va dich vu tu van dau tu.

Tai ngay cla bang can doi ké todan hgp nhat, Nhom Cong ty chua xac dinh gid tri hgp 1y clia khoan dau tu do Nhém Cong
ty chua cé théng tin vé gid thi truong cia khoan dau tu nay.
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2017 2016
VND VND

Bén thif ba 783.693125.847 486.031.837139
Cong ty C6 phén Xay dung S6 1(COFICO) 153.057.556.861 22.008.785.993
33.431.836.048 65.913.818.909

Coéng ty Bat dong san Viettel
Khac
Bén lién quan (Thuyé&t minh 36(b)(i))

597.203.732.938

16.805.908.212

398109.232.237

38.480.405.5698

Toéng cobng

799.499.034.059

b24.612.242.737

Taingay 31thang 12 nam 2017 va ngay 31thang 12 nAm 2016, s6 du cac khoan phai thu ngdn han ctia khach hang da

qud han thanh toan dugc trinh bay tai Thuy&t minh 8.

6 . TRA TRUGC CHO NGUG1 BAN NGAN HAN

2017
VND

2016
VND

Bén thur ba
Congty C6 phan Ky nghé Vietstar
Coéngty C6 phan Yg-Vina
Congty C6 phan Thuong mai va Xay I3p DOHOME Viét Nam
Khac

19.472.962.984
4.716.835.506

14.756127.478

11.672.5653.804

1.677560.941
1.332.485.338
8.762.507.5256

Téng cobng

19.472.962.984

11.672.553.804

7 .CAC KHOAN PHAI THU KHAC

(a) Phai thu ngan han khac

2017 2016
VND VND
Phai thu 13i tién gufi ngan hang 7675.636.112 10.342.372.222

Tam Ung cho nhan vién

Phai thu d6i thi céng

Phai thu khac ti nhan vién

Phai thu tir bén lién quan (Thuyét minh 36(b)(ii))
Phai thu tir Nha nudc do uu dailaivay

Ky quy, ky cugc

Cac khodn khac

5.328.566.911
4.841.645.246
2.089.425.201
2.073.944.444
1.286.840.5690

4.235.060.347
3.079.918.5M
1.256.658.754

445.421.557

Téng cobng

561.117.668
1.906.953.634 965.244.024
25.764.029.806 20.324.665.415
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(b) Phai thu dai han khac

Phai thu dai han khac thé hién cac khoan ky quy thué van phong va cac khoan ky quy dai han khac.

Tai ngay 31thang 12 ndm 2017 va ngay 31thang 12 ndm 2016, Céng ty khéng cé khodn phai thu khac nao qua han hoic
chua qua han nhung khé ¢é kha nang thu hoi.

8. DU PHONG PHAI THU NGAN HAN KHO DOI

2017 2016
GIAGOC DU PHONG GIA GocC DU PHONG
VND VND VND VND
Tong gid tri cac khoan phai thu
. . 37534.697.35b 24.193.367.602 29158.262.850 13.529.088.610
gua han thanh toan
Bién dong vé du phong phai thu ngdn han khé doi trong ndm nhu sau:
2017 2016
VND VND
S8 du dau nam 13.629.088.610 2.923.772.285
Tang du phong (Thuyét minh 33) 10.664.278.992 10.615.316.325
Hoan nhap du phong - (10.000.000)
S8 dif cusi nEm 24193.367.602 13.629.088.610
9. HANG TON KHO
2017 2016
GIA GOC DU PHONG GIA GOC DU PHONG
VND VND VND VND
VAt tu'tén kho 162.186.388.912 (1.858.590.223) 28.293.974.023 (1.732.214.430)
Chi phi san xuat
kinh doanh dd& dang 109.565.327.554 (2.427.693.665) 162.134135.644 (2.246.889.135)
Thanh pham 3.031.046.358 (102.681.044) 925.425.5647 (132.572.089)
Hang mua dang di duong 150.051.000 - 8.322.392.060 -

Du phong gidam gid hang tén kho

Téng cobng

264.932.813.824
(4.388.964.932)

260.543.848.892

(4.388.964.932)

189.675.927.274
(4111.675.654)

(4111.675.654)

185.564.251.620
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Bién dong vé du phong phai thu ngdn han khé doi trong ndm nhu sau:

2017 2016
VND VND
S6 du dau nam 4111.675.654 2.866.579.200
Tang du phong (Thuyét minh 30) 277.289.278 1.245.096.454

S6 du cudindm

4.388.964.932 4111.675.654
10. CHI PHi TRA TRUGC
(a) Chi phi tra trudc ngan han
2017 2016
VND VND
1.594.214.541 68.022.5M

Céng cuy, dung cu

Khac 1.568.476.013 1.912.348.463
Téng cong 3162.690.554 1.980.370.974
(b) Chi phi tra trudc dai han

2017 2016

VND VND
Tién thué dat 31.428.196.431 32.390.284.083
Cong cy, dung cuy 1.699.120.237 1.880.736.963
Khac 1.833175.069 1.234.894.521
Téng cong

138

34.960.491.737

35.56056.916.567

~EAREFICO BAO CAO THUONG NIEN 2017



(Bugp 0L£'606'67/°9L 19107 Weu Z| Bueyy Lg Aebu 181)

Buop €51//9 7762l 8l £L0Z Wweu z| Buey) Lg Aebu 181 6unp ns ugd Bunyu gy oey nguy gp A1 BU9D WOYN BN yuiy npy yuip 0o ues (e} elb ugAnbiN

088°'G8L°0L9°€0L vwS9LLCLY 7€6'920Cr6 L0L0/8CLLE LLO'V66'8CL9S 060/Llce8 ey
909'287T’LEE VL 84E°G0LVSE 060'1vZE96¢E veQ0cLOEr Y 850°¢E6'C8 ¢L 9901097 CE Y
0LL'08€°ZST’LL SLE/YE999L ZEQ'e95Eeqe 29¢6E0V9L0L (VAR AA N WA 92C/08'920°0€
(€9£152°662°9) - (8/168/G81) - (G85°ZIFELL9) -
LSY’LvZ'LE0'8 vL8'8C6'E6L vL6'8LVLLL AR NCIASYASTA 7S€°909°0/6°€ 9/6'E8rLEY ¢
cTr'r8e 0TS L L0G 8Ly ¢LEL 9e0v/8'lESE 6266819068 9048/9VLLTE 092°€ce'965/¢
066°G91L'€98°08L 648'€clee0C 9906599971 £96'606'9¢E°EL 980°£L9'001/8 9lE'FZe6le'EL
(€9£152°662°9) - (8/168/G81) - (G85°Z97°ELL9) -
£06°899°912°9¢€ - - - £L06'89G°9L2°9¢E -

8L8’L8L'760'L 0000007CLE 8L8’L8l s - 00000084 -
820°L99°LG8"61L 698€cllclL 92186186 £96'606'9¢E°EL 79.01L5'6E699 9lE'FZe6le'EL

aNA
9NOQJ 9NOL

aNA
OVHM NVS IV1

anNA
ATNVYND
ig 13IHL

aNA
IVL NVA
N3ILONONHd

anNA
i9 13IHL VA
O0W AYW

aNA

ONYL NI LYA YA

ONONX YHN

£10z weu z| Buey Lg Aebu 1]

/10Z weu | bueyy | Aebu 1g]
1ejuod i1 g9

£10Z Weu z| Bueys Lg Aebu 1]

AnyngiL

weu Buoly oey neyy

/10Z Weu | bueyy | Aebu 1g]
9 Anj oey neyy

£10Z weu z| Buey Lg Aebu 1e]

AnynarL

(zL yuiwgAnyy)

Yueyl ueoy [pw ueq po Bunp Aex
weu Buoly enpy

/107 Weu | bueyy | Aebu 1g]

e1b uaAnbN

NH/NG—60 9 9s ne

yuiy npy yuip 09 ues jey (e)

HNiG OO NVS IVL 'LL

139

www seareficocom



140

(b) Tai san coé dinh vé hinh

° " 2 2 & .
PHAN VI - BAO CAO TAI CHINH HOP NHAT
®

M3u s6 B 09 — DN/HN

PHAN MEM MAY TiNH
VND

Nguyén gia
Tai ngay 1thang 1nam 2017 2.189.176.660
Mua trong nam 75.600.000

Tai ngay 31thang 12 nam 2017

Khau hao lly ké

Taingay 1thang 1ndm 2017
Khau hao trong ndm

Tai ngay 31thang 12 nam 2017
Giatriconlai

Taingay 1thang 1nadm 2017

Tai ngay 31thang 12 nam 2017

2.264.776.660

1132.673.616
420.674.487

1.653.348.103

1.056.503.044

71.428.657

Nguyén gia tai san c6 dinh vo hinh ctia Nhém Cong ty da khau hao hét nhung con st dung tai ngay 31thang 12
ndm 2017 14 609.009.000 ddng (tai ngay 31thang 12 ndm 2016: 502.509.000 dong).

12. CHI PHi XAY DUNG CO BAN DO DANG

2017 2016
VND VND
Mua sam 6.061.706.681 2.900.969.463
Xay dung hé thong ERP 2.582.063.437 1487547245
Nang cdp mdy maoc thiét bj 275.511.940 17.849.5633.688
Khac 63.000.000 63.000.000

Tong céng

~EAREFICO BAO CAO THUONG NIEN 2017
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Bién dong vé chi phi xay dung co ban d& dang trong ndm nhu sau:

2017 2016

VND VND
S6 du ddu nam 22.301.050.396 5174.726.745
Mua sdm 9.767.548.689 25.004.201.009
Tang do nhan tai trg 13.257.398.880 12.680.253.841
Chuyén sang tai san cd dinh hitu hinh (Thuyé&t minh 11(a)) (36.216.568.907) (20.052.833.494)
Chuyén sang chi phi tra trudc (127157.000) (5605.297.705)

S6 du cudindam

8.982.272.068

22.301.050.396

13. PHAI TRA NGU'01 BAN NGAN HAN

2017 2016
VND VND
Bén thi ba 241.085.086.222 166.826.061.183

Bén lién quan (Thuyét minh 36(b)(iv))

2.276.632.000

2.319.202.000

Tong cong

243.361.718.222

169.145.263.183

Tai ngay 31thang 12 nam 2017 va ngay 31thang 12 ndm 2016, Nhom Cong ty khéng cé khoan phai trd ngan han qua

han chua thanh toan.

14. NGUG1 MUA TRA TIEN TRUGC NGAN HAN

2017 2016
VND VND
Bén thirba 113.651.317.670 72.977.801.271
Cong ty Co phan Tap doan Xay dung Hoa Binh 39.143.820.782 =
Congty Co phan Stfa Viét Nam 17.737.500.000 331.258/12
Céngty C6 phan Xay dungva Quan ly Du'an S6 1 17.382.764.966 =
Congty Co phan Pau tu Dia 6¢ Pai Quang Minh 15.368.835.039 =
Cong ty C6 phan Bau tu va Phat trién D6 thi Vit Hung = 16.753.200.000
Congty Co6 phan Xay dung So 1(COFICO) = 12.784.006.024
Céngty Cho thué Tai chinh TNHH M6t Thanhvién Ngan hang Thuong mai Co phan
Cong thuong Viét Nam - Chinhanh Thanh phd Ho Chi Minh = 10.004.775.000
Cong ty C6 phan Xay dung Coteccons = 7.559.090.000
Khac 24.018.396.883 25.545.476.535
Bén lién quan (Thuyét minh 36(b)(v)) = 157.500.000
Tong cong 113.651.317.670 73135.301.271
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15. THUE VA CAC KHOAN KHAC PHAI NOP NGAN SACH NHA NUGC

M

au s6 B 09— DN/HN

PHAINOP sO PA PHAINOP PHAITHU
TAI NGAY SO PHAINOP THUC NOP TAI NGAY TAINGAY
11.2017 TRONG NAM TRONG NAM 31.12.2017 3112.2017
VND VND VND VND VND
Thué GTGT hang ndi dia 14.244.341.801 16.782.094.052 (22129.499.174) 8.896.936.679 ~
Thuéthunhap
doanhnghiép (*) 11.016.731124 13.460.720.298 (18.701.221671) 6.166.982.224 390.752.473
Thuéthu nhdp canhan 1.835154.350 11.343130.943 (12.340.291.588) 837.993.705 =
Thu€GTGT hang
nhap khau - 9.647904.642 (9.647904642) - -
Thuénhap khau ~ 2.242.230.866 (2.242.230.866) - ~
Thuétiéu thu dic biét " 9.830.689 (9.830.689) » "
Thuémon bai - 8.000.000 (8.000.000) - -
Tongcong 27096.227275 53.493.911.490 (65.078.978.630) 15.901.912.608 390.752.473
(*) Phai thu tai ngay 31thang 12 nam 2017 thé hién s thué ndp thira trong ndm cla Arico.
16. CHI PHi PHAI TRA NGAN HAN
2017 2016
VND VND
Chi phi du an trich trudc 161.545.728.424 91197.299.153
Chi phi lai vay 358.727.740 316.938.124
Chi phi khac 2.361.412.180 6.602.466.156
Téng coéng 154.265.868.344 98.116.703.433
17. PHAI TRA NGAN HAN KHAC
2017 2016
VND VND
Phai tra khac cho nhan vién 1.002.765.530 304.042.591
Bdo hiém xa hdi, y t&, that nghiép va kinh phi cong doan 1.459.914.156 1.378.004.605
C6 tifc phai tra (Thuyé&t minh 26) 964.095.847 579.550:900
Tai san dudc tai trg (Thuyét minh 34) - 12.642.643.578
Khac 7.930.369.454 5.607.976.488
Tong cong 11.357144.987 20.512.218.162
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18. CAC KHOAN VAY

TAI NGAY VAY DAI HAN TAI NGAY
11.2017 TANG GIAM  DENHANTRA 3112.2017
VND VND VND VND VND

(a) Vay ngan han
Vay ngan hang 441.869.120.922 1203459.950.,500 (1039.090130.952) 2.200.000.000 608.438.940.470
(b) Vay dai han
Vay ngan hang 12.485.088.000 2.503.116.000 (500.000.000)  (2.200.000.000) 12.288.204.000
Chi tiét cac khoan vay ngan hang nhu sau:
(a) Vay ngan han (*)
2017 2016
VND VND
Ngén hang Thuang mai Co phan Cong thuaong Viét Nam 285.513.341.839 263.428.854.072
Ngéan hang Thudng mai Co phan Ngoai thuong Viét Nam 214.632.410.287 150.040.720.700
Ngan hang TNHH M6t Thanh vién HSBC (Viét Nam) 105.210.247.499 19.193.569.935
Ngan hang TNHH Mét Thanh vién Standard Chartered (Viét Nam) 3.082.940.845 -
Ngén hang Thuang mai C6 phan Bau tu va Phat trién Viét Nam - 9.205.976.215
Tong cong 608.438.940.470 441.869120.922
(b) Vay dai han (**)
2017 2016
VND VND
12.288.204.000 12.485.088.000

Ngan hang Thudgng mai Co phan Ngoai thuong Viét Nam

(*) Cackhodan vay tin chap va lai suat thay ddi theo tirng 1an gidi ngan. Muc dich cla khoan vay 1a dé b sung ngudn von

Iuu déng ctia Nhom Cong ty.

(*) Khodn vay c6 ky han 60 thang, dugc dam bdo bang tai san hinh thanh tir vén vay va dude hé trg 1ai suat theo Chudng
trinh kich cu dau tu'theo Quyét dinh s6 5592/QD-UBND ngay 25 thang 10 ndm 2016 clia Uy ban Nhan dan Thanh phé H6 Chi

Minh. Muc dich cta khoan vay 1a dé dau tu du an ndng cap may mac thiét bi va chuyén ddi cong nghé san xuat cla Arico.
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19. DU PHONG PHAI TRA NGAN HAN

M&u s6 B 09 — DN/HN

2017 2016
VND VND
S6 du dau nam 3.614.374.681 3.519.755.991
Tang du phong 2.653.688.651 3.543.691199
Stf dung va hoan nhap du phong (2.784.685.471) (3.449.072.509)
SULyauel nam 3.483.377.861 3.614.374.681

Du phong phai trd ngdn han 1a nhtrng khoan du phong bao hanh cac cong trinh da dugce hoan thanh va nghiém thu tai

ngay két thiic nam tai chinh.

20. QUY KHEN THUGNG, PHUC LQ1

2017 2016
VND VND
$6 du dau nam 1.436.334.965 4.669.888.419
Trich 1ap qu§ trong nam (Thuy&t minh 24) 14.867.699.635 6.483.504.384
S dung trong ndm (11187.876.652) (9.717.057.838)
$6 du cudinam 5116.157.948 1.436.334.965
21. DU PHONG PHAI TRA DAI HAN
Du phong phai tra dai han thé hién khoan du phong trg cap thoi viéc.
22. TAI SAN THUE THU NHAP HOAN LAl
2017 2016
VND VND

Tai san thué thu nhap hoan lai dudc thu hdi sau 12 thang
Tai san thué thu nhap hon lai dugc thu hdi trong vong 12 thang

Tong cobng
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1.430.252.834
1.7056.671.933

1.328.071.650
1.636.896.439

3135.924.767

2.964.968.089




Bié&n dong vé tai san thué thu nhap hoan lai trong nAm nhu sau:

2017 2016
VND VND
S6 du dau nam 2.964.968.089 1.789.950.164
Ghinhan vao bao cdo két qua hoat dong
kinh doanh hap nhat (Thuyét minh 35) 170.956.678 1175.017.925
S6 du cudi nam 3135.924.767 2.964.968.089

Tai san thué thu nhap hon lai phat sinh tif cac khodn chénh 1&ch tam thoi duge khau trir, chi yéu lién quan dén chi phi

phai trd va cdc khodn du phong.

Thué suat thué TNDN sUf dung dé xac dinh gid trj tai san thué thu nhap hon lai nam 2017 va 2016 14 20% ddi véi Cong ty

va 7.5% d6i vai Arico.

23.VON GOP CUA CHU SO HUU

(a) S6 lugng co phiéu phd thong

2017 2016
$6 omig €6 phi&u dang kY 32.495.397 24.374.916
SO lugng c6 phiéu da phat hanh 32.495.397 24.374.916
S6 lugng c6 phiéu d3 mua lai (13.040) (13.040)
S6 Iugng ¢6 phiéu dang Iuu hanh 32.482.357 24.361.876
(b) Chi tiét von gop cuia chu sé hitu
2017 2016
cO PHIEU cO PHIEU

PHO THONG % PHO THONG %
Taisei Oncho Co,, Ltd 8.099.506 24,92 6.074.630 24,92
Congty C6 phan Sao Phugng Nam 7.860.028 24,19 5.895.021 2419
Tong Cong ty Thay san Viét Nam
Congty Co phan 4152.000 12,78 3.114.000 12,78
Cac co dong khac 12.370.823 38,07 9.278.225 38,06
C6 phigu quy 13.040 0,04 13.040 0,05
Tong cong 32.495.397 100,00 24.374.916 100,00
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(c) Tinh hinh bién dong von gop cua chu sé hiru

cO PHIEU THUONG

s6 c6 PHIEU VND
Taingay 1thang 1Tnam 2016 24.374.916 243.749.160.000
Taingay 31thang 12 nam 2016 24.374.916 243.749.160.000
C0 phiéu mdi phat hanh (Thuyét minh 24) 8.120.481 81.204.810.000
Taingay 31thang 12 nam 2017 32.495.397 324.953.970.000

Meénh gia ¢6 phiéu: 10.000 déng trén mdt ¢6 phiéu. Mdi ¢ phiéu phé thong tuong tng vdi mot phiéu biéu quyét tai cac
cudc hop Pai hoi dong c6 dong clia Cong ty. Cac ¢6 dong duge nhan ¢ tiic ma Cong ty cong bé vao ting thai diém. Tat
¢4 c6 phiéu phé thong déu cé thir tu uu tién nhu nhau doi vdi tai san con lai clia Cong ty.
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25. CO PONG KHONG KIEM SOAT

Chi tiét ctia ¢6 dong khong kiém soat nhu sau:

M&u s6 B 09 — DN/HN

2017 2016
VND VND
Von goép cta chi sé hitu 16.000.000.000 =
Lgi nhuan sau thué chua phan phéi 341.891.5673 -
16.341.891.573 -
Bién dong Vvé Igi ich c6 dong khong kiém soat trong nam nhu sau:
2017 2016
VND VND
S6 du dau nam B B
Vén tang trong ndm 16.000.000.000 =
Lgi nhuan thuan phan bd cho ¢ dong khong kiém soét trong nam 341.891.673 -
SO du cudindm 16.341.891.573 -
26.COTUC
2017 2016
VND VND
S8 du d&u nam 579.550.900 588.835.126
C6 trc phai tra trong nam (Thuyét minh 24) 51.971.901100 56.032.314.800
C6 tifc dgt 1nam 2017: 700 VND/c6 phiéu 22.737649.900 »
29.234.251.200 -

CO6 tle dot cudi nam 2016: 1.200 VND/cd phiéu

Co tifc dgt 1nam 2016: 800 VNB/co phiéu

C6 tifc dot cudi nam 2015: 1.500 VNB/co phiéu
C6 tirc d3 chitra bang tién

(561.5687.3566.153)

19.489.500.800
36.542.814.000

(66.041.599.026)

S6 du cudi nam (Thuyét minh 17)

964.095.847

579.550.900
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27. LAI TREN CO PHIEU

(a) Lai co ban trén co phiéu

L&i cd ban trén ¢6 phiéu dudce tinh bang hiéu cla s 1¢i nhuén thuan phan bé cho cac ¢6 dong va so trich quy
khen thudng, phic Igi chia cho s6 lugng binh quan gia quyén cla s ¢6 phiéu pho théng dang luu hanh trong
nam, khong bao gém céac ¢6 phiéu phé thong duge Cong ty mua lai va gitr 1am cé phiéu qu§

2017 2016

)

Lgi nhuan thudn phan b cho cac ¢6 dong (VND) 84.257.065.763 96.225.1565.621
Piéu chinh gidm sé trich qu§ khen thudng, phuc Igi (VND) (15.491.328.565) (14.867.699.635)
68.765.737198 81.357.455.986

Binh quan s6 ¢c6 phiéu phd thdng dang luu hanh (c6 phiéu) 32.482.357 32.482.357
2117 2.505

L&i cd ban trén moi c6 phiéu (VND)

(*) LAi cd ban trén c¢d phiéu ciia ndm 2016 da dudc tinh lai theo Théng tu 200 nhu sau:

NAM TAI CHINH KET THUC NGAY 31.12.2016

s0 LIEU BAO CAO T SO LIEU

TRUGC DAY BIELGHINE TRINH BAY LAI
Lgi nhuén thuan phan bd cho cac ¢ dong (VND) 96.225155.621 - 96.225155.621
Diéu chinh giam s6 trich quy khen thudng, phtc Igi (VND) (14.000.218.375) (867.481.260)  (14.867.699.635)
82.224.937.246 (867.481.260) 81.357.455.986

Binh quéan gia quyén s6 co phiéu

phd thong dang Iuu hanh (cé phiéu) 24.361.876 8.120.481 32.482.357
L&i co ban trén moi ¢6 phiéu (VND) 3.375 2.505

(b) L&i suy giam trén cé phiéu

Céng ty khong co6 ¢d phiéu tiém nang c6 tac dong suy giam Iai trén ¢cd phiéu.
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28. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

° . . 5 . % -
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2017

M3u s6 B 09 — DN/HN

2016

Ng kho doi da xtr Iy (VND)
Ngoai té cac loai

D6 la My (USD)

Euro (EUR)

Bang Anh (GBP)

D6 laUc (AUD)

Yén (JPY)

27.592.321.012

27.592.321.012

29. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU

15.569,05 6.334,48
1.232,49 4.648,81
716 716
067 067
- 10.000,00
2017 2016
VND VND

Doanh thu ban hang va cung cap dich vu
Doanh thu tr cong trinh xay dung

Doanh thu ban hang

Doanh thu cho thué

Tong cong
Khoan giam trir doanh thu

Giam gia tir cong trinh xay dung

Doanh thu thuan vé ban hang va cung cap dich vu
Doanh thu thuan tir cong trinh xay dung

Doanh thu thuan ban hang

Doanh thu thuan cho thué

Tong cong
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1.413109.681.839
36.405.479.704

1.311.6911565.459
2.092.753.608
2793432727

1.449.615.061.643

1.316.477.341.794

(806.566.949)

(114.947.33b)

1.412.303.014.890
36.406.479.704

1.311.476.208124
2.092.753.608
2793432727

1.448.708.494.594

1.316.362.394.459




30. GIA VON HANG BAN VA DICH VU CUNG CAP

2017
VND

2016
VND

Gig von cong trinh xay dung

1.279.582.941.352

1170145.271.336

Gigd von hang ban 30.949.497.811 725136.624
Gia von cho thué - 4.423.212.359
Dy phong gidm gia hang t6n kho (Thuyét minh 9) 277.289.278 1.245.096.454
Tong cong 1.310.809.728.441 1176.538.716.773
31. DOANH THU HOAT PQNG TAI CHINH

2017 2016

VND VND
L&i tién gui, tién cho vay 18.374.502.237 119.901.670.451
Co tirc 286.811.953 24.002.000
Lai chénh léch ty gia héi dodi da thuc hién 225.435.253 758102.341
L&i thuan do danh gié lai cac khoan c6 goc ngoai té cudi nam - 300.905.747
Lai do thanh ly chi'ng khoan kinh doanh - 308.314.277
Khac 4.426.078 -
Toéng cobng 18.8911756.621 21.292.994.816
32. CHI PHI TAI CHINH

2017 2016

VND VND
Chi phi l8i vay 24.257.573083 19.646.960.895
LA chénh léch ty gia héi dodi da thuc hién 249.720.681 877.267.095
L& thuan do danh gi4 lai cac khodn co gbc ngoai té cudi nam 36.563.899 8.862.207
L& do thanh Iy chirng khoan kinh doanh - 17184.597
Hoan nhép du phong giam gid ching khoan kinh doanh - (34.207.267)
Khéc - 101939134
Téng cobng 24.543.857.663 20.518.006.661
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33. CHI PHi QUAN LY DOANH NGHIEP

2017
VND

M&u s6 B 09 — DN/HN

2016
VND

Chi phinhanvién

58.827176.248

52.699.852.459

Chi phi dich vu mua ngoai 14.083.993.725 13.394.901.095
Chi phi du phong phai thu khé doi (Thuyé&t minh 8) 10.664.278.992 10.615.316.3256
Chi phi khau hao tai san c6 dinh 1.882.136.166 2.118.301.310
Chi phicong cu, dung cu 850.058.861 830.134.401
Hoan nhap chi phi nhan vién trich trudc (5.216.350.804) —
Chi phikhac 3.045.955.613 4.067.072.710
Tong cong 84.137.248.801 83.625.678.300
34. THUNHAP KHAC

2017 2016

VND VND
Tai san dugc tai trd (i) 29.899.921.566 .
Chuyén nhugng tai san ¢é dinh (ii) - 41174.086.640
Khac 720.914.176 510.824.871
Téng céng 30.620.835.742 41684.911.5M

(i) May moc, thiét bi tri gia 29.899.921.5666 d6ng dudc tai trg bai Quy da phuong theo thoa thuan tai trg khdng hoan lai
ky két gitta Nhém Céng ty va Ban Quan ly du an k& hoach loai trlif cac chat HCFC (hydrochlorofluorocarbon, 1a chat gay suy
gidmtang ozone) Viét Nam - Giai doan mét, thudc Bé Tai nguyén va Moi trudng Viét Nam vé du dn chuyén déi cong nghé
$3n xuat st dung HCFC-141b sang cong nghé san xuat st dung cyclopentanne dé loai trif cac chat HCFC.

(i) Thu nhap tU chuyén nhugng tai san gan lién vdi dat thué tai s6 127 dudng An Dudng Vudng, Quan 6,
Thanh phd H6 Chi Minh.
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35. THUE THU NHAP DOANH NGHIEP

CONGTY

Theo Thong tu s6 96/2015/TT-BTC ngay 22 thang 6 ndm 2015 cla B6 Tai Chinh, Cong ty cé nghia vu ndp thué thu
nhap doanh nghiép ("TNDN") véi m(ic thué suat bang 20% thu nhap chiu thué.

ARICO

Theo Gidy chiing nhan dau tu s6 41221000103 ngay 2 thang 4 ndm 2008 do SKHBT Thanh phd HS Chi Minh cdp va bién
ban kiém tra quyét toan thué ngay 23 thang 9 ndm 2013 cho giai doan tir nam 2010 dén ndam 2012 va cac quy dinh thué
hién hanh khac, Ban Tong Giam déc danh gia Arico ¢6 nghfa vu ndp thué TNDN cho thu nhap tir hoat dong san xuat
kinh doanh vdi thué suat uu dai 15% trong 12 nam ké tir ndm dau tién doanh nghiép c6 doanh thu tif hoat dong dugc
Uu dai thué (2010), dude mién thué trong 3 nam ké tir khi c6 thu nhap chiu thué tir du 4n (2010 — 2012) va giam 50% s6
thué phai ndp trong 7 nam tiép theo (2013 — 2019).

S6 thué trén Igi nhudn trude thué cla Nhdém Cong ty khac véi s6 thué khi dudge tinh theo thué suat phd théng ap dung

nhu sau:

2017 2016

VND VND
Ldi nhuan ké toan trudc thué 97.817.850.433 114.661.457.054
Thué tinh & thué suat 20% 19.563.570.086 22.932.291.41
Diéu chinh:
Thu nhap khéng chiu thué (7.888.655.004) (3.262.231177)
Uu dai thué (756.757.823) (1.823.080.732)
Chi phi khéng dudc khau trir 1.315.861.341 553.733.916
Diéu chinh thué nam trudc 433120.082 36.5688.0156
Anh hudng cla chénh 1&ch tam thai 170.956.678 1175.017.925
LA tinh thué ma khéng ghi nhan tai san thué thu nhap hoén lai 561.7564.416 -
Thué& TNDN - hién hanh (*) 13.389.849.7756 19.611.319.358
Thué& TNDN - hodn lai (Thuyét minh 22) (170.956.678) (1175.017.925)

Tong cong

13.218.893.097

18.436.301.433

(*) Chi phi thu& TNDN hién hanh cho nam tai chinh dugc ude tinh dua vao thu nhap chiu thué va cd thé co nhing

diéu chinh tuy thudc vao su kiém tra ca cd quan thué.
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36. THUYET MINH VE CAC BEN LIEN QUAN

(a) Giao dich vdi cac bén lién quan

Trong ndm, cac giao dich sau day dugc thuc hién vdi cac bén lién quan:

M&u s6 B 09 — DN/HN

BEN LIEN QUAN MOI QUANHE NOIDUNG 2017 2016

NGHIEP VU VND VND
i) Doanh thu ban hang va cung cap dich vu
Congty C6 phan Dau tu Sao PhuongNam  Bénliénquan  Cung cép DV

xay dung 1.895.999.640 34.118.846.666
Coéng ty Co phan Sao Phudng Nam C& déng lon Cung cap DV

xay dung 385.098.650 -
Céng ty C6 phan Qudc té Diplomat Bén lién quan  Cung cdp DV

xay dung - 3.676.143.371
Tong cong 2.281.098.290 37.794.990.037
ii) Muadichvu
Cong ty Co phan Sao Phudng Nam Codonglén Thué van phong 4.558.470.840 4.443.999120
Congty CO phan Xay 14p Thira Thién Hué  Céngty Mua dich vy

lién két xay dung - 21083.659182
Tong coéng 4.558.470.840 25.527658.302
iii) Cac khoan chi cho cac nhan su quan ly chu chét
Thu nhap clia Ban Tong Gidam doc 9.241.291.991 9.490.456.918
Thu lao ciia Hoi dong Quan tri va Ban Kiém soat 1.932.000.000 966.000.000
Téng cong 11173.291.991 10.456.456.918
iv) Cac giao dich khac
Cong ty CO phan Xay |13p Thira Thién Hué  Congty Co tirc 8.232.840.000 4.989.600.000
lién két dudc chia
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(b) S6 du cudi ndm vai cac bén lién quan

Trong ndm, cac giao dich sau day dugc thuc hién vdi cac bén lién quan:

BEN LIEN QUAN MOIQUANHE NOIDUNG 2017 2016
NGHIEP VU VND VND
i) Phai thu ngan han clia khach hang (Thuyét minh 5)
Cong ty Co phan Pau tu Sao Phudng Nam Bénliénquan  Cungcép DV
xay dung 15.313.414.079 37.530.731.334
Cdng ty C6 phan Sao Phuong Nam Bénliénquan  CungcapDV
xay dung 476.665.213 949.674.264
Coéng ty C8 phan Qudc t& Diplomat Cé dong lén Cung cap DV
xay dung 15.828.920 =
Téng céng
15.8056.908.212 38.480.405.598
i) Phai thu ngan han khéac (Thuyét minh 7(a))
Coéng ty Co phan Pau tu va
Cong nghé nude Quoc té Bén lien quan  Thu héivén 1.404.000.000 B
Thu nhap lai 669.944.444 )
Tong cong 2.073.944.444 _
iii) Phai thu dai han khac
Cong ty Co phan Sao Phuagng Nam Cédonglén Ky quy, ky cudc 1.309.881.840 1.331.881.840
iv) Phai tra ngudi ban ngan han (Thuyét minh 13)
Cong ty Co phan Xay 13p Thira Thién Hué congtyliénkét Muadichvu
xaydung 2.276.632.000 2.319.202.000
v) Ngudi mua tra tién trudc ngan han (Thuyét minh 14)
Cong ty Co phan Pau tu Sao Phudng Nam Bénliénquan Cungcap dich vu
xaydung - 157.500.000
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36.CAM KET THUE HOAT PONG

Cac hgp dong thué hoat dong khong hily ngang, Nhém Cong ty phai trd mc t6i thiéu trong tuong lai tai ngay 31thang 12

nam 2017 nhu sau:
2017 2016
VND VND
Dudgi Tndm 4.745.208.093 4.449.213.693
TU 1dén 5 nam 18.233.5632.374 4.393.218.374
Trén 5 nam 24.911.593.262 26.099.691.614
Téng cong cac khoan thanh toén tdi thiéu 47.890.333.719 34.942.123.681

37.BAO CAO BO PHAN

Théng tin bo phan dudc trinh bay theo Iinh vuc kinh doanh hodc khu vuc dia ly. Nhém Céong ty hién khong co nhiéu
han mét bo phan ca theo linh vuc kinh doanh va khu vuc dia ly ma chi hoat dong trong mét bo phan theo linh vuc
kinh doanh chu yéu la tu van, cung cap va |ap dat hé thong co dién lanh va & khu vuc dia ly duy nhat 13 Viét Nam.
Do d6 Nhém Cong ty khéng trinh bay bao cdo bo phan.

38. SU'KIEN PHAT SINH SAU NGAY BAO CAO TAI CHINH HGP NHAT

Theo thong béo s6 07/TB/KNL/2018 ngay 22 thang 2 nam 2018, Cong ty d4 mua lai 1.124.600 ¢6 phiéu cla Céng ty,
theo d6, s6 lugng c6 phiéu co quyén biéu quyét dang luu hanh clia Céngty giam tir 32.482.357 ¢ phiéu xudng con
31.3567.757 ¢6 phiéu.

B4o cdo tai chinh hgp nhat da duge Ban Tong Giam doc duyét ngay 8 thang 3 nam 2018.
\ ”“\.L\.Lt/‘/ 3
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Chu dau tu

CONG TY TNHH TU VAN XAY DUNG
ANH DUONG (SUN GROUP)

Piadiém

Bai Khem, Thi trdn An Thdi,
Huyén Phi Quéc, Tinh Kién Giang

Gidi thieudu an
Premier Residences Phu Quoc
Emerald Bay la khu cidn ho nghi
dudng va biét thu dang cap 5 sao
do Tap doan Sun Group dau tu
X4y dung, dugc quan ly bdi Tap doan
quan ly khach san hang dau thé gidi:
Accor Hotels.
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Chu dau tu
SONKIM LAND VA HAMON DEVELOPMENTS

Piadiém

S6 30, Pudng s6 11, Phudng Thao Dién,
Quéan 2, TPHCM

Gidi thiéudu an

Gateway Thao Dien la mét du an phdc hgp
bao gom khu can hd sang trong, can hd dich
VU cao cap, khu nha hang am thuc va ca phé
dang cap qudc té clng tich hgp vdi cac dich
vu tién ich hoan hdo. Gateway Thao Dien
kién tao mdt dién mao mdi cho cudc séng
thugng luu tai Thao Dién.




Chu dautu

CONG TY TNHH TU VAN XAY DUNG
ANH DUGNG (SUN GROUP)

Piadiém
Mui Ong Boi, Thi tran An Thdi,
Huyén Phu Quéc, Tinh Kién Giang

‘ Gidi thieudu an

Premier Village Phu Quéc Resort la khu
nghi dudng & sao sd hitu dia thé dudgc
thién nhién uu dai cé 1 khéng 2 cula
khu vuc Chau A véi nude bién trong xanh,
cat trdng min mang, ghénh da hung i,
trién déi vaéi tam nhin trai réng va nhiing
canh rung nguyén sinh hoang sd
thad méng.

Nha thau chinh
CONG TY CP TAP DOAN XAY DUNG HOA BINH

Dia diém
Tan Pha, Quan 7, TPHCM

Gidi thieudu an
The View Riviera Point 1a du an cdn ho
cao cip va sang trong vdi khoang 60%
dién tich danh riéng cho cac tién nghi
gidi tri va tién ich khac. Vi vi tri thuan Igi
két ndi vdi cac khu vuc trung tam, The View
Riviera Point h(a hen trd thanh mot
khu can hé cao cap tiéu biéu tai Quan 7.
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Nha thau chinh
CONG TY CP XAY DUNG VA QUAN LY DU AN SO 1

DPiadiém

L6 D12A, D12B, D12C,

Khu du lich B4c ban ddo Cam Ranh,
X& Cam Hai bong, Huyén Cam Lam,
Tinh Khanh Hoa

Gidi thiéu du an

Khu du lich sinh thai va nghi dudng cao cap
Eurowindow Nha Trang do Céng ty ¢6 phan
DPau tu du lich Eurowindow Nha Trang dau tu
nam tai khu du lich Bc ban ddo Cam Ranh,
tinh Khanh Hoa, cdch san bay Cam Ranh 4km.
Khu nghi dung Radisson Blu Cam Ranh Bay
vd@i 250 phong khach san va 38 biét thu'cao cap
clng nhiéu tién ich phu trg theo tiéu chuan
5530 qudc té.

Chudautu
VINGROUP

Piadiém
S6 2 Nguyén Hiru Canh, Quan 1, TRHCM
Gidi thieudu an
Vinhome Golden River la du an cdn ho cao
cap cb hé théng Water Chiller (lam lanh
bdng hdi nudc) coéng suat lanh 16n
5.400RT, vdi dudng kinh 6ng nudc lanh
dén 800mm. Hé théng nay dudgc xem nhu
"Qua tim" cla ca du an, can mot nha thau
M&E c6 ndng luc va kinh nghiém thi céng,
déng thai hé thdng cling doi hdi qua trinh
bao hanh, bao tri (T&C) thudng xuyén dé
nang cao hiéu qua hoat dong.
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Chudautu

CONG TY LIEN DOANH KHACH SAN
SAI GON INN

Diadiém

S6 72 Lé Lai, Quan 1, TPHCM

Gidi thiéudu an

Nam & trung tdm thanh phd H6 Chi Minh,
khach san New World tu hao la mét trong
nhitng khach san lau ddi va dich vu
dang cap. Khach san New World co
552 phong nghiva phong cin hd da tung
dén tiép nguyén thd cadc nudc trén
thé gidi.
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Chudautu

CONG TY TNHH MAT TROI HA LONG

Piadiém
277 Nguyén Van Cr, Phudng Hong Hai,
TP. Ha Long, Tinh Quang Ninh

Gidi thieudu an
Toa lac sat bg bién Bai Chay du an
biét thu bién Sun Ha Long cé téng
dién tich 1én tdi gan 41 ha, 1a mot trong
13 dai du an nghin ty cla Tap doan
Sun Group tai tinh Quang Ninh.
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Chu dau tu

CONG TY CO PHAN
SUA VIET NAM VINAMILK

Pia diém
S8 31Dang Van Bi,

Phudng Trugng Tho,
Quan Tha buc, TPRHCM

Gidi thiéu du an
Hang muc thuc hién ndm trong
k€ hoach dau tu nam 2017 -
Nha may Sra Trudng Tho, ARICO
thiét k&, cung cap, 1ap dat hé may
nudc lanh NH3.

~EAREFICO BAO CAOQ THUONG NIEN 2017

Chudautu
CONG TY TNHH MTV PHU KIEN PHU QUOC
CEO GROUP

Piadiém

Ba4i Trugng, Xa Dudng Td, Huyén Phu Qudc,
Tinh Kién Giang

Gidi thieudu an

Best Western Premier Sonasea Phi Qudéc 13
khu nghi dugng ddng cap 5 sao ndm trong khu
du an Sonasea Villas & Resort, quy mo
716 phong, dudc thiét k& bdi don vi ndi tiéng
dén tU Nhat Ban. Best Western Premier
Sonasea Phu Quéc dang khing dinh vi thé
canh tranh hang dau tai Pha Qudc, hira hen
mang lai trai nghiém nghi dung tuyét vai.




Chudautu
CONG TY CO PHAN SUA VIET NAM

Piadiém

Khu Céng nghiép Tan Chanh Hiép,
Quan 12, TPHCM
Gidi thieudu an
Kho lanh Tu' dong - Nha may Sifa Sai Gon la
moét trong nhitng du an dau tién tai
Viéet Nam Ung dung céng nghé Kho
Thong minh nhdm t6i uu héa luu trif,
nang cao kha ning quan ly kho, giam chi
phi van hanh va gidm dién tich xay dung.
D4y cling 13 du an dau tién SEAREFICO
thuc hién trong vai tro tong thau EPC,
danh dau 1budc phat trién mdi vé nang luc
quan ly va k§ thuat cong nghé, hudng dén
nén Cong nghiép 4.0.
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Chl dau tu

CONG TY CO PHAN

NOVA PRINCESS RESIDENCE
Piadiém

146 Nguyén Van Trdi, Phudng 8,
Quan Phu Nhuan, TPHCM

s

1

BE NG A - 0% BN WS S

Gidi thieudu an
Kingston Residence la mét trong nhirng
du an cao cap nhat cda Novaland bao
gbm khu phtc hgp can hé - thugng mai
- vdn phong va dich vu. Du an dugc
xay dung trén dién tich dat 4680 m?,
du an cao 22 tdng va cé 2 tang ham.
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Chudautu

CONG TY CO PHAN BAU TU VA
PHAT TRIEN BO THI VIET HUNG

Piadiém

Khu dé thi Thudng mai va Du lich Van Giang,
X&d Xuan Quan, Huyén Van Giang,

Tinh Hung Yén

Gidi thieudu an

Du 4n West Bay Sky Residences ndm trong
Khu dé thi EcoPark gom t6 hdp 4 toa thap
can ho tién nghi véi cd sd ha tang va dich

vu tién ich déng bo vdi toan khu do thi co
kién trdc hinh chir vV doc dao.

Chudau tu
CONG TY CO PHAN SUA VIET NAM

Pia diém

Khu céng nghiép Tién Scn, Huyén Tién Du,

Tinh Bic Ninh

Gidi thieudu an

Tiép ndi thing Igi cla Dy an Kho lanh

Tuddng -Nhamay Stra Sai Gon, métlannira

SEAREFICO d3 dugc Chu dau tu tin tudng

trao thau Du an Kho lanh Tu déng - Nha may

S(ra Tién Sdn. SEAREFICO thuc hién vdi

vai tro Tong thau EPC, viéc nay khang dinh

khd nang thuc hién téng thau két hdp
k¢ thuat cong nghé ctia SEAREFICO.
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Chu dau tu

CONG TY CP SAI GON - CAM RANH

Pia diém
TP. Cam Ranh, Tinh Khanh Hoa

Gidi thiéu du an

Du an duge dau tu bdi Céng ty C6 Phan
Sai gon — Cam Ranh, toa lac tai bd bién
phia Bong Nam Viét Nam, cach san bay
Cam Ranh 5km. SEAREFICO dudc
chl dau tu tin tudng giao toan bod
giai doan 1 gém 84 can villas vdi tién do
thi cong chat ché.
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Chudautu
CONG TY TNHH NOVA NAM A

Piadiém
Dudng Héng Ha, Phudng 9,
Quéan Phu Nhuan, TPHCM

Gigdi thieudu an

Khu phtc hgp Orchard Parkview
do Tap doan Novaland dau tu
xay dung vdi tong dién tich san:

96.609 M2, co thiét ké theo hinh khéi
L v8i 24 tang ndi vav 2 tang ham.
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Chudautu

CONG TY TNHH NHA HANG AM THUC
VAN LOC PHAT

Diadiém

Qudc 16 13, Khu phd Trung, Vinh Ph,
Thi x4 Thuan An, tinh Binh Dudng

Gidi thieudu an

V@i thiét k& theo kién tric ban c6 dién
Phuang Tay, gidi phap khong gian nhip 16n,
khong cot, tich hgp vach ngan di dong.
Nha hang san vudn sé tao nén khong gian
tiéc cudi sang trong. DU an co 01 trét,
02 tang ling phuc vy va san thugng.
Nha hang cé téng stc chifa tir 2.500 khach,
téng dién tich san xay dung 5.618m?.

CONG TY TNHH XAY DUNG UNICONS

Piadiém
Phuang 5, Quan Go Vap, TPHCM
Gidi thiéudu an
Cd s6 3 Trudng Pai hoc Van Lang dudc
thi cong trén khu dat cé tong dién tich gan
5 ha. Trong giai doan 1, thi cong khdinha A
(13 tang) va khdi L (6 tang) vdi dién tich
san mdi khéi hon 18.000 m2. Sau 16 thang
thi cong, cac phong hoc, lab, xudng,
hoa that, khu quan 1y, hanh chinh,
van phong khoa va thu'vién sé thanh hinh
va dua vao phuc vu dao tao. Khi
hoan thanh céng trinh s& dap Ung
cong tac dao tao hdgn 15.000 sinh vién.

~EAREFICO BAO CAO THUONG NIEN 2017



Chudautu

CONG TY TNHH HAI VUONG
Piadiém

Khu cong nghiép Sudi Dau,

X4 Sudi Tan, Huyén Cam Lam,
Tinh Khanh Hoa

Gidi thidu du an

ARICO cung cap va |3p dat thiét bj
hé théng lanh cho kho lanh
3.000MT, hang muc nadm trong
du an md rong kho lanh 4.000MT
hién c6 thanh 7.000 MT.

29
., -
e

Chu dau tu
CONG TY TNHH CHIEU XA TOAN PHAT

Piadiém |

Khu céng nghiép Phu An Thanh, |

X& An Thanh, Huyén Bén Luc, |
Tinh Long An |

Gigi thieuduan |
ARICO ddm nhan hang muc cung cap, \
[3p dat hé thdng thiét bj lanh cho
kho lanh 1.540 pallets va cac kho mat 1
(gbm vo pannel cdch nhiét kho va

hé théng lanh NH3) cho nha may
chiéu xa néng thay hai san.
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Nha thau chinh

Cong ty c6 phan dau tu phat trién

va xay dung Thanh D6

Pia diém

budng Trudng Sa, Phudng Hoa Hai,

Quan Ng Hanh Son, TP. Da Ning

Gidi thiéudu an

The Empire Residences & Resort co

téng dién tich san 20.592 m? véi 03 toa,

modi toa 07 tdng va 01 tdng mai dudc

thiét k& xay dung thanh Khu biét thu

nghi dudng va khach san 5 sao cao cap
g PaNéang.

~"EAREFICO BAO CAO THUONG NIEN 2017

Chu dau tu

CONG TY CO PHAN SUA VIET NAM VINAMILK
Piadiém

budng D8, Phudng Hiép Thanh,

Quan 12, TPHCM

Gidi thieudu an
ARICO thiét k&, cung cap thiét bi hé théng
lanh, hang muc ndm trong k& hoach dau tu

md réng hé thong lanh tai Nha may Sifa
Sai Gon.
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Chudautu

CONG TY CO PHAN MONDELEZ KINH B0
VIET NAM

Piadiém
26 buong s6 8, Khu céng nghiép Viét Nam
Singapore - VSIP, Tinh Binh Dudng

Gidi thieudu an

Nha may Crown la du 4n nha may thuc pham
-4 toa lac tai Khu céng nghiép VSIP, do Cong ty
e Mondelez Kinh D6 lam Chu dau tu.

~

'~
o,
',
.,

Chu dau tu
CONG TY CO PHAN TRI VIET HOI AN

Pia diém

--------

s * Thén An Bang, Phudng Cam An,
Thanh phé HOi An, Tinh Quang Nam

Gidi thiéu du an
., 4  Khudu lich sinh thai thé thao bién

H6i1 An cd quy mé 91.000 m? toa lac
tai Bién An Bang, Hoi An.

-,
~ .’
Rl T =

Chu dau tu

CONG TY TNHH TRUNG TAM THUGONG MAI
VINACAPITAL

Pia diém

Son Tra - Bién Ngoc, Phudng Hoa Hai,

Quan Ngt Hanh Son, TP. Pa Nang

Gidi thiéudu an

Toan du an Ocean Suites bao gdom 3 buildings
rong 2,4 ha va ndm trong quan thé cla The
Ocean Villas. Bay la khu cdn hd ¢6 hudéng nhin
truc ti€p ra bién Non Nudc, hé bdi, san golf

Danang Golf Club, Cu Lao Cham, Ban Bao San
Tra, thiét ké theo tiéu chuin 5 sao cao cap.

",
-
-----
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VG Bc | Vietnam Green
Building Council

Hgi ddng Cang trinh xanh Viét Nam,

bsi
Verified
Profile

1SO 9001:2015
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S
DOT PROPERTY
VIETNAM AWARDS
BEST INNOVATION AND TECHNOLOGY
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