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BAO CAO HOI DONG QUAN TRI TAI PHDCD
THUONG NIEN NAM TAI CHINH 2016

Cin ci két qua hoat djng kinh doanh ndm 2016, HDQT xin bao cdo vé tinh hinh thuc

hién trong nam va dinh hudéng trong nhig nam téi nhw sau:

I.  DANH GIA VE CAC MAT HOAT PONG CUA CONG TY:

Niam 2016 danh ddu bude chuyén minh khoi sic cua thi truong Xay dung - BAt dong san, dic biét
la phan khte thi truong cao chp — Khach san resort 5 sao, Chung cu - Cao ¢ vin phong hang A.
Theo lan gi6 lanh nay, Searefico dd gét hai nhiéu quéa ngot tr hoat ddng kinh doanh, khoi sdc toan

dién nhét trong nam qua v& moi mat tir khi C6 phén hoa cong ty cho dén nay.

Searefico da c6 nhidu hanh dong quyét liét trong viée sép xép to chirc b may nhén sy, téi céu tric A0
cong ty, cai tién phuong thirc quan ly theo chiéu ngang, manh dan trao quyén cho céc cép quan 1y, /
dao tao nguén nhan lyc cha chét. Bén canh d6, nhitng cong cu quan 1y hién dai, dat ti€u chuéin chit |~

lugng nhw Hé théng quan ly ERP, B don gid nhan cong, He théng K& todn quan tri va Kiém soét

ndi bd da duge xay dung va hoat dong hiéu qua trong ndm 2016, giup Searefico bat nhip voi Cong

nghé quén 1y ctia nudc ngoai.

Pén nay, Searefico da trd thanh Nha thiu hang dau, c6 uy tin vé M&E va Lanh Cong nghi¢p duge
tin cdy vé thuc luc va kinh nghiém. V6i mili nhon cong nghé BIM dang 16n manh tir 3D 1én thanh
5D va Bd chuén muec thi cong MOS, ndm vira qua danh dAu mdt tAm cao moi khi Searefico théng
thiu céc dy 4n trong didm véi gid tri cao, nhu Ciin h cao cép Gateway Théo Pién, Vinhomes
Central Park — Landmark 1, Bénh vién Quédc té Hoa Lam, The Sun Avenue, West Bay Sky
Residences, Khu nghi dudng Méng Tay Retreat, JW Marriott Pht Quéc, Nha may BEL Binh
Duong. Ciing trong nam qua, Searefico da ddu tur mé rong thém cac Business Unit dé vuon rong ra
thi trudong muc tiéu, sy ra doi cua Khéi M&E Cong nghiép - gilta bdi canh céc dy an nha may

cdng nghé cao dang ndy no soi dong - duoe ky vong d4y doanh thu mang nay ting manh hon nita.

Vi su khoi sic cta thi trudng Bat dong san va nhiing chién luge dung dén cia Cong ty cling nhu
su nd luc khong mét moi ctia Can bd cong nhan vién, Searefico dd dat dugc nhiing két qua 4n

tuong, cu thé nhu sau:
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Doanh thu va loi nhuén cta Cong ty dat dugc cao nhét tir trude dén nay: Doanh thu toan cong

ty dat 1.316 ty, ting hon 26% so v6i ciing ki; Loi nhuén trude thué hop nhét nim 2016 dat hon

114,7 ty ddng, vuot 63,8 % so v6i ké hoach, néu khéng tinh d&n loi nhuén bit thuong tir

chuyén nhuong gia trj tai san trén dat thi loi nhuan san xuit kinh doanh van vuot ké hoach dé

ra 5%.

Cb tire du kién trinh Pai hoi ddng ¢b dong phé duyét cho ndm tai chinh 2016 1a 20%/ménh gia

cb phiéu dang Iuyu hanh, véi mire ndy thi ty 18 ¢ tic tang 33% so voi ké hoach d ra.

Téng hop mdt sb chi tiéu tai chinh nim 2016 nhu sau:

DVT: ty dong

—, Thwe hién | K& hoach | Thwe hién S"VS(;"}‘ S"VS(,;‘,‘i“h
2015 2016 2016 e £

cung ky ke hoach
Doanh sb ky hop déng 1.116,4 1.700,0 1.531,8| 137,21% 90,11%
Doanh thu thyc hién 1.044,3 1.400,0 13164 | 126,05% | 94,03%
Loi nhudn truée thué 79,3 70,0 114,7 | 144,58% | 163,80%
Loi nhufn sau thué 65,3 60,0 96,2 | 14727% | 160,38%
Cb tirc (%/Ménh gid) 20% 15% 20%(*) | 100,00% | 133,33%

(*) Ty 1é ¢6 tikc theo To trinh cia HPQT cho DHPCP phé duyét

PANH GIA VE HOAT PONG CUA BAN PIEU HANH:
1. Nhitng diém ddng ghi nhéin:

Trong ndm 2016, Ban didu hanh da thé hién nd lyc, tim huyét dé mé rong hoat déng san
xuét kinh doanh, ting cudng ngudn luc bao dam thuc hién thanh cong muyc tiéu 2018 va
nhitng nam tiép theo. Cu thé, trong ndm, Ban didu hanh di dat duoc nhimg thanh tich déng

ghi nhén nhu sau:

- Diéu hanh cong ty dat mirc doanh thu va lgi nhuén cao nhét tir trude téi nay, toe do ting
treong doanh thu dat 26% so véi cung ky.

- Két qua SXKD niam 2016 dd dem dén nhidu thanh tich cho Searefico: Top 50 Doanh
nghiép xuét sfic nhit Viét Nam (Vietnam Report), ting 121 bac trong Bang xép hang 500
Céng ty 16n nhat Viét Nam (VNR500), Top 5 Hang Ky thuét clia ndm (Ashui Awards).
Ban didu hanh da chu trong hon trong cdng tac truyén thong, xdy dung hinh anh thuong
hidu Searefico dén vai dbi tac, khich hang,

- - Ban diéu hanh dang bam sét tién do trién khai hé théng ERP nhdm dam bao dy 4n di ding
tién do va phat huy tdi da tinh wu viét ciia hé théng trong viéc néng cao ning luc quan tri,
kha nang canh tranh cta doanh nghiép; tir d6 thic ddy phét trién doanh thu va loi nhuan
theo chién luge phat trién ciia Cong ty dén nam 2018.

- Hoan thanh nhiém vu thuc hién tai clu trac Cong ty con — Arico va chi nhanh Searee dam
bao tinh gon bd may hoat dong, ndng cao hi¢u suat quan ly — san xuat — kinh doanh.

- Tich cyc hd tro cong tic ddu thiu, ndng cao kha ning trang thau va gla tang chat lugng
dich vy. Trong nam 2016, Searefico da danh dugc nhidu hgp dong c6 gié tri 16n, gbp phén
quan trong trong vi¢c dua hinh anh, thuong hi¢u Searefico 1€n tdm cao méi.
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Két hop véi Kiém soat, kidm toan ndi bd dénh gid quy trinh thu mua hang héa, nguyén vat
lidu, gi4 giao thiu phy d& dam bao chit lugng, gia tang minh bach trong khau lya chon Nha
cung cAp, Nha thiu phu nhdm dam bio gia mua la tot nhat va xdy dung duge mang ludi
Nha théu phu vitng manh, dap Gmg muyc tiéu tang truong cua Cong ty.

Nhitng diém cin cai tién, khiic phue:

Cong tac kiém soat cong ng chua dat yéu cAu ma HPQT giao khi dé nhiéu khoan muyc kéo
dai nhidu nim. Ban diéu hanh cin quyét liét hon, sdu sat hon dé dam bao khac phyc tinh
trang nay trong ndm toi.

Mang M&E quédc t& cin ting tdc va co thay ddi ddt pha vé dinh hudng chién lugc, doi ngil
nhan sy, cach thire quan 1y...dé€ hoan thanh ké hoach dugc giao.

Vi Searefico, chét luong va tién dd cong trinh — sén phém — dich vu l1a yéu t6 then chét
lam nén tén tudi. Do dé, du da va dang lam tot nhung Ban diéu hanh van can phai dau tu
cdng cu quan ly, thudmg xuyén duy tri, kiém soat va nang cao higu qua.

CAC KE HOACH, DINH HUONG CUA HQI PONG QUAN TRI:
Chi tiéu ké hoach ngin han:

Tang trudng doanh thu dat murc 2.000 ty ddng vao nim 2018.

Chuyén d8i md hinh hoat dong cua Cong ty con Arico thanh Cong ty ¢b phan,
Pinh hwéng dai han:

Tré thanh nha thiu s6 1 trong linh viee M&E va lanh cdng nghiép tai Viét Nam.
Mo rong va da dang hoa céc hoat dong san xuét Vét liéu cach nhiét.

Duéi su hd tro chién luge cia dbi tac Nhat Ban, Searefico hudng t6i vwon ra thi truong
khu vue Pong Nam A, tép trung thi trudng An D9 va cdc nude Trung Dong.
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